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[bookmark: _Toc211801917]1.1 Overview of the Selected Project
The Stakeholder Management Plan concerns the development of a new Public park in an area that is not currently used at its maximum potential and developing it into a green and accessible space for all the members of society. The features the project will include will be landscaped gardens, playing fields, toilets, walking and bicycle paths, a small amphitheatre and sustainable designs which will include rainwater harvesting and solar lighting. The objective is to support the wellbeing of people, socialisation, biodiversity and environmental education.
The proposed public park will be located in East Manchester, on a previously underused brownfield area identified by the local council for green-space regeneration. This site was chosen because it represents a densely populated urban community with limited access to public green areas. The location aligns with Manchester City Council’s Green and Blue Infrastructure Strategy 2025–2030, which promotes converting disused land into inclusive and environmentally sustainable community spaces.
[bookmark: _Toc211801918]1.2 Relevance and Strategic Importance of the Project
The use of green land is very important in the densely populated cities as a method of enhancing the quality of life through offering recreational and psychological health benefits and enhancing environmental resilience (El-Gohary et al., 2006). The planned open space park also conforms with the strategic vision of urban regeneration and inclusivity of the local council. Nevertheless, as the cities continue to expand, there can be an increasing necessity to engage the stakeholders in a strategic way, as in order to make the infrastructural project community-based and equitable (Waris et al., 2022). The park can also be used to facilitate larger action climate-related goals, which involve capturing carbon and improving the quality of air, which is essential not only socially but also ecologically.
[bookmark: _Toc211801919]1.3 Identification of Key Stakeholders
The following six key stakeholder groups have been identified for the project:
· Local Residents and Families
· Local Business Owners
· Environmental NGOs
· Local Government Authorities
· Urban Planners and Architects
· Schools and Educational Institutions

The mentioned stakeholders represent a multiplicity of interests, including social prosperity, economic success, environmental learning worth and conservation.
[bookmark: _Toc211801920]1.4 Interests and Benefits of the Stakeholders
Each of the stakeholders will enjoy a special advantage in the development. This is beneficial to the residents in the area since they can access recreational facilities and improve in terms of aesthetics. This will boost the number of visitors to the park, as the businesses will be able to generate more footfall. The environment groups can use the park to enhance sustainability and biodiversity. Green infrastructure is achieved in the local government through policy objectives. The space is applicable to the outdoor learning activities of the school, and urban planners can make their impact on the society more effective with their sustainable design. The need to involve these groups in meaningful ways is overwhelming to ensure that opposition is avoided and success is achieved at the end (Olander, 2007).
[bookmark: _Toc211801921]2. Stakeholder Engagement Strategy
The stakeholder involvement is important in the alignment of the project to the community needs and limits conflict in the infrastructure development. The stakeholder groups will have varying levels of power, influence, and interests, and the engagement strategies in the case of the proposed urban public park should depend upon them. 
[bookmark: _Toc211801922]2.1 Stakeholder Power, Influence, and Interest Analysis
[bookmark: _Toc211801923]2.1.1 Power-Influence-Interest Table
	Stakeholder Group
	Power
	Influence
	Interest
	Engagement Priority

	Local Government Authorities
	High
	High
	Medium
	High

	Local Residents
	Medium
	High
	High
	High

	Environmental NGOs
	Low
	Medium
	High
	Medium

	Local Businesses
	Medium
	Medium
	Medium
	Medium

	Schools & Educators
	Low
	Low
	Medium
	Low

	Urban Planners/Architects
	High
	Medium
	Low
	Medium


This table reflects Freeman’s stakeholder theory, which emphasizes managing competing expectations based on interest and power (Freeman, 1984).
[bookmark: _Toc211801924]2.1.2 Stakeholder Positioning: High, Medium, Low
High: Local government and residents – they are both significant to the success of the project. The government funds the project and approves it, and the residents have the opportunity to agree or disagree based on how much their needs are fulfilled.
Medium NGOs, businesses, and architectures: all of them are important in terms of technical and environmental input and sustainable operation promotion.
Low: Schools benefit because of the outcome and do not possess much influence and power in the planning process.
Absence of assessment of influence and interest can lead to inappropriate allocations of resources to interact and conflicts of interest between the stakeholders, as Olander and Landin (2005) posit.
[bookmark: _Toc211801925]2.2 Stakeholder Mapping
[bookmark: _Toc211801926]2.2.1 Visual Stakeholder Map
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Figure 1: A stakeholder map (Made by student)
[bookmark: _Toc211801927]2.2.2 Justification of Stakeholder Placement
The stakeholder map segments groups into four quadrants:
· High Power–High Interest (Manage Closely):
· Local Government: Controls budget, zoning, and planning approvals.
· Residents: Directly impacted, vocal in feedback loops.
· High Power–Low Interest (Keep Satisfied):
· Urban Planners: Technical decision-makers with strong design power but less emotional investment.
· Low Power–High Interest (Keep Informed):
· Environmental NGOs and Schools: Interested in outcomes (e.g., biodiversity, education) but lack authority.
· Low Power–Low Interest (Monitor):
· Peripheral groups or occasional park users—engagement kept minimal unless their status changes.
According to Bourne (2015), effective stakeholder mapping improves project predictability by targeting appropriate levels of engagement and reducing resistance.
[bookmark: _Toc211801928]2.3 Communication and Consultation Plan
[bookmark: _Toc211801929]2.3.1 Communication Matrix
	Stakeholder Group
	Frequency
	Method
	Type of Info
	Responsibility

	Local Government
	Monthly
	Emails, Reports
	Budget updates, progress
	Project Manager

	Residents
	Fortnightly
	Flyers, Surveys
	Design drafts, timelines
	Community Liaison Officer

	NGOs
	Monthly
	Email, Online Forum
	Environmental impact updates
	Sustainability Officer

	Schools
	Quarterly
	Newsletters
	Learning programs, events
	Education Outreach

	Businesses
	Monthly
	Town Halls
	Visitor projections, access
	Local Business Rep

	Planners/Architects
	Weekly
	Project Portal
	Design specs, feedback loop
	Lead Architect


[bookmark: _Toc211801930]2.3.2 Who to Communicate With and Why
The process of communication begins with the need to know who should be addressed and the reason. The local government is one of the key stakeholders and is responsible for government fund regulation, strategic approval, and distribution. Their participation ensures that they are in tandem with the policies of urban development, legal and access to funding. Among the main user groups that will be directly impacted by the park are residents, as their lives will be directly impacted by the park. They have to engage themselves so that they can get social licence and co-design characteristics that respond to community requirements, and in doing this, they will get high project legitimacy.
Environmental NGOs provide information about the environment and sustainability. They can be introduced to responsible environmental practices at a tender young age and help the project to attain green credentials. Schools and teachers have the role of a connector with the future generation, although they are less influential. As a result of their participation, the project will be in a position to infuse educational traits into the project and build a sense of ownership towards a community at an early age. Local businesses are also a factor of interest, especially those that are situated within the immediate environs of the park because they can have the benefit of the economic boom of people coming in. Open communication is made with them that ensures commercial accessibility throughout and after construction. Lastly, the architects and the urban planners need feedback loops since it is vital in refining the design and technical feasibility in the project implementation.
The approach to the interaction with each of the aforementioned groups is determined by the AA1000 Stakeholder Engagement Standard, according to which inclusivity, responsiveness, and the project outcomes are to be led by the involved parties (AccountAbility, 2015).
[bookmark: _Toc211801931]2.3.3 What Information to Share
The common information must be in line with the common interests and decision-making of the stakeholders. Stakeholders in the government are interested in information regarding the regulatory compliance, project milestones and risk management. The impacts of construction, such as noise, changes in accessibility, and construction features, should be communicated to the residents in good time in the parks. The environmental NGOs require a sustainability report, an environmental risk report and a conservation report which illustrates how the conservation or enhancement of the biodiversity will be done.
Communication with schools needs to be aimed at the learning opportunities and potential joint activities and projects to engage students in, such as tree planting or art installations. The companies need to be able to access viable information, including construction schedules, pedestrian projections, and planned access routes to minimise interruptions caused by operations. As a designer/architect, constant updates are necessary depending on the consultation with the community and planning feedback. This renders the design re-iteration community to be knowledgeable and in tandem with the actual end-user requirements.
[bookmark: _Toc211801932]2.3.4 Timing and Frequency of Communication
The timing and frequency of the engagement would have to be changed in accordance with the timeline of the project. The initial step of planning has to be on a weekly basis in which the most relevant stakeholders are the government, the architects, and the residents within the building, as it is the period during which the decisions can have the greatest impact on the project course. The residents need to be informed (after every 2 weeks) during the construction process that issues of noise, access and schedule adjustments should be discussed, but the ones that are less involved in the daily operation of the facility, like the NGOs, businesses and schools, need to be informed every month.
During the post-completion phase, the scale of the communication can be minimised to quarterly reports about the level of performance of parks, customer satisfaction and maintenance reports. Trust is achieved by constant communication, but once again this must be in moderation. Yang et al. (2011) warn that excessive communication can destroy the stakeholders, whereas less communication can bring about suspicion and disinterest. Thus, the clear and reliable arrangement demands possessing a structured yet flexible agenda.
[bookmark: _Toc211801933]2.3.5 Communication Channels and Justification
There should be a good choice of communication channels based on the requirements of accessibility of the stakeholders as well as the content to be relayed across. Email and formal reports should be used by institutional actors like government bodies and NGOs that need to be documented and accountable. Such are methods of tracing and being professional in communication where legal or monetary matters are involved.
The town hall meetings and flyers would help in reaching the residents and business owners who may not be comfortable with electronic media. Being informal, they make face-to-face communication possible, establish rapport and deliver immediate feedback. Online forums and project portals are used to support two-way communication that is inclusive and with limited access in order to achieve broader involvement. The tools prove to be highly invaluable in ensuring cross-group and cross-group interaction throughout the project.
[bookmark: _Toc211801934]3. Ethical Considerations in Stakeholder Consultation
Stakeholder consultation is considered an ethical process where the firm manages the engagement process in a fair, inclusive and respectful way. Ethics are important in the establishment of trust, encouragement of real engagement, and making a decision according to various diverse perspectives in the scenario of the public park infrastructure project. The practice of consultation, ethical issues, values of diversity and inclusion, feedback and review are discussed in the sections below.
[bookmark: _Toc211801935]3.1 Consultation Methodology
The consultation project of parks will be founded on the mixed-method approach that will utilise the techniques of quantitative and qualitative research. These will include the public consultations, semi-structured interviews with the main stakeholders, workshops within communities, and online survey. This will ensure that various types of voices are present, particularly those voices which may not be well represented in the traditional channels of interaction. This will conform to ethical principles of participation and is recommendable in mega-infrastructure development (Mok, Shen and Yang, 2015). The consultation tools also should be crafted in such a way that they are transparent and clear of their intention to avoid tokenism and legitimacy.
[bookmark: _Toc211801936]3.2 Ethical Problems of Data Collection and Engagement.
[bookmark: _Toc211801937]3.2.1 Informed Consent and Confidentiality.
One of the ethical issues presented in the stakeholder consultation is informed consent. It is necessary to make sure that all the participants are well informed of the goal of the consultation and the way the participants will use their information and their right to withdraw at any point without any consequences. The dissemination of information sheets and consent forms should be done in easy formats and in the various languages so that the whole community can be accommodated. According to Bryman (2016), researchers have the ethical responsibility of protecting the privacy and dignity of individuals involved in a project within a community. The measures of confidentiality should be enforced in terms of anonymisation of responses and safe storage of information.
[bookmark: _Toc211801938]3.2.2 Management of prejudice and favouritism.
The other ethical consideration is to control the researcher and participant bias. The neutrality of the facilitators also needs to be neutral, especially when handling community meetings where the facilitator should not pose questions in a manner that would influence the people involved to certain answers. Transparency of objectives and limitations of projects is also a factor that results in the prevention of false expectations. Ika and Donnelly (2017) suggest that ethical engagement means that project sponsors must be willing to receive constructive and negative feedback to make members feel free to express their contrary viewpoints.
[bookmark: _Toc211801939]3.3 Engagement Equity, Diversity and Inclusion (DEI).
A stakeholder engagement strategy that does not address the problem of diversity, equity, and inclusion could result in the marginalisation of certain groups of people, particularly the low-income population, minority population and differently abled population. DEI is not moral but a strategic necessity, which must be created in such a way that all individuals can utilise the infrastructure. This will require a proactive campaign to access the communities which would have been marginalised, i.e., through organising mobility-friendly workshops or events which provide childcareor translations. According to Reed et al. (2009), fair stakeholder engagement enhances the outcomes of a project since more experience and knowledge are presented. Ethical inclusion is connected, too, with the possibility to recognise the structures of power and proactivelyreverse this with the assistance of models of facilitation and decision-sharing.
[bookmark: _Toc211801940]3.4 Stakeholder Feedback Revision and Regulatory Compliance
[bookmark: _Toc211801941]3.4.1 Feedback Mechanisms
To aid the project in attaining an ethical process of engagement, the project will incorporate a formal feedback process which will be continuous and interactive. This will be online processes whereby the stakeholders can comment on a draft plan, suggestion boxes at the community centres and post-consultation follow-up surveys. Ethical engagement does not necessarily focus on collecting feedback and requires the feedback to be considered and taken into account during the planning where feasible (Luyet et al., 2012). The need to update the role of feedback in the project enhances accountability and transparency.
[bookmark: _Toc211801942]3.4.2 Review and Response Strategy
The feedback process with the stakeholders should be objective. The responses will be divided, coded and scored based on the key themes that can be used in project design, access, sustainability, and impact on the community. A report on the responses will be generated and will be posted on the internet regarding the nature of changes introduced, which ones were not introduced and why. Such openness prevents the absence of trust and avoids a trap that is typical when they consult on matters excessively and feel that their voices are ignored, as Bourne (2015) points out.
[bookmark: _Toc211801943]4. Reflective Analysis and Conclusion
[bookmark: _Toc211801944]4.1 Summary of Key Findings
The existing stakeholder management plan of the proposed public park project has proven the value of the systematic identification, analysis, and engagement of the stakeholders in the lifecycle of the infrastructure development. The six primary stakeholder groups were taken into consideration depending on the levels of power, influence and interest, as the six significant stakeholder groups, namely local government, residents, environmental NGOs, local businesses, schools and urban planners, were put into consideration. The stakeholder map and power-interest matrix have assisted in understanding that not all the stakeholders require the same degree of involvement; rather, the strategies should be adapted to suit their needs and functions.
It was an inclusive communication plan founded on relevant consultation practices, ethical protection and an extensive range of communication channels. The methodology also had the following ethical considerations: informed consent, bias management, and confidentiality and, therefore, respected the dignity and trust of stakeholders. Also, it was concerned with Diversity, Equity and Inclusion (DEI) and substantive feedback collection and open-response systems to prevent tokenism. The results shed light on the dynamic and complicated procedure of stakeholder involvement in the projects of the state sector.
	
[bookmark: _Toc211801945]4.2 Stakeholder engagement matters in the success of a project.
Stakeholder engagement is not an additional activity, but it is a critical strategic activity of modern infrastructure planning. It results in higher rates of community acceptance, better implementation of the project and better long-term results. In this case, the involvement of the local inhabitants and the NGOs would ensure that the park becomes socially accommodative and environmentally friendly, with the involvement of the government bodies ensuring regulatory sanction and funding.
Research has found out that the more the stakeholders are involved in the project, the more likely the project will run within its stipulated time and budget because by the early stages, complications are known and avoided (Olander, 2007). Besides, the involvement creates a sense of co-ownership, which is imperative in community-based upkeep and management of the common property. It also adds resilience, as it allows one to bargain and adjust in case a dispute or unexpected issue arises.
[bookmark: _Toc211801946]4.3 Reflection on Personal Learning and Practice
Development of this stakeholder management plan has contributed to the enhancement of my learning with respect to the strategic and ethical components of stakeholder involvement. Among the primary ones is the worth of not making assumptions about what the stakeholders are interested in, as the issues of parents or business owners may not be so significant to urban planners. Active listening and responsive communication habits will, thus, be extremely crucial.
The assignment has also transformed my perception about the importance of ethical integrity in the consultation process. These aspects of informed consent, openness, and inclusiveness make me start thinking about the power relations, which are generally not shown when discussing planning processes. By using the case in point, it was realised that the marginalised voices, such as the non-English speakers or the disabled, must be recruited rather than engaged in the process.
I also learnt that stakeholder management is not something that can be handled within one consultation event, and this has to be an ongoing process that is being monitored and responsive. Exercises and communication planning mapping allowed me to comprehend the way the engagement should alter in different life cycle stages of the project. I will apply such lessons in the future as a stakeholder manager in any sphere where participatory governance and public accountability are key issues.
[bookmark: _Toc211801947]4.4 Stakeholder Engagement and Long-Term Sustainability.
The effectiveness of the stakeholders involved in the process of project execution and post-implementation is closely related to the long-term sustainability. Sustainability in one of the parks of the people is not limited to the ecological; it is also social in that the space is useful and accessible to the different users over the long term, and economic in that the community takes care of the space and reduces community costs of maintenance by taking care of the space as its custodian.
Good stakeholder engagement gives a platform where constant dialogue and co-ownership can be developed, and that is crucial to being relevant in a dynamic urban environment. Project managers are able to build long-term networks of support and feedback through good rapport at the planning and construction stages. This not only reduces future conflicts but also extends the flexibility to accommodate new demands or environment-related problems.


[bookmark: _Toc211801948]5. References
AccountAbility, 2015. AA1000 Stakeholder Engagement Standard (AA1000SES). London: AccountAbility.
Bourne, L., 2015. Stakeholder Relationship Management: A Maturity Model for Organisational Implementation. Farnham: Gower Publishing.
Bryman, A., 2016. Social Research Methods. 5th ed. Oxford: Oxford University Press.
El-Gohary, N.M., Osman, H. and El-Diraby, T.E., 2006. Stakeholder management for public-private partnerships. International Journal of Project Management, 24(7), pp.595–604.
Freeman, R.E., 1984. Strategic Management: A Stakeholder Approach. Boston: Pitman.
Ika, L.A. and Donnelly, J., 2017. Success conditions for international development capacity building projects. International Journal of Project Management, 35(1), pp.44–63.
Luyet, V., Schlaepfer, R., Parlange, M.B. and Buttler, A., 2012. A framework to implement stakeholder participation in environmental projects. Journal of Environmental Management, 111, pp.213–219.
Mok, K.Y., Shen, G.Q. and Yang, J., 2015. Stakeholder management studies in mega construction projects: A review and future directions. International Journal of Project Management, 33(2), pp.446–457.
Newcombe, R., 2003. From client to project stakeholders: A stakeholder mapping approach. Construction Management and Economics, 21(8), pp.841–848.
Olander, S. and Landin, A., 2005. Evaluation of stakeholder influence in the implementation of construction projects. International Journal of Project Management, 23(4), pp.321–328.
Olander, S., 2007. Stakeholder impact analysis in construction project management. Construction Management and Economics, 25(3), pp.277–287.
Reed, M.S., Graves, A., Dandy, N., Posthumus, H., Hubacek, K., Morris, J., Prell, C., Quinn, C.H. and Stringer, L.C., 2009. Who’s in and why? A typology of stakeholder analysis methods for natural resource management. Journal of Environmental Management, 90(5), pp.1933–1949.
Waris, M., Khan, A. and Abideen, A.Z., 2022. Stakeholder Management in Public Sector Infrastructure Projects. Journal of Construction Management. [online] Available at: https://www.researchgate.net/publication/360859780
Yang, J., Shen, G.Q., Ho, M., Drew, D.S. and Chan, A.P., 2011. Stakeholder management in construction: An empirical study to address research gaps in previous studies. International Journal of Project Management, 29(7), pp.900–910.



8 | Page

image2.png
Interest

10,

Keep Informed

3 Schosts

Local Government
Local resdents
Enironmental NGos
Urbon Pomrers
Senoaie

Stakeholder Map: Power vs. Interest

X Emironmental NGOs

X LocalResiderts 3 Local Government

Manage Closely

3 o Panmers

Keep satistied

To




