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Introduction
In this report, I'll discuss starting my own clothing rental company, where people may borrow clothes to save the environment. This business will be situated in the South-East of Wales in Cardiff. My business idea has been established to lessen the amount of fabric wasted when apparel is made for retail sales. 
What is my business?
Customers can hire the clothes they adore from my clothing rental company for a particular event. My company will primarily target women's formal attire for occasions like weddings. In Cardiff, there isn't a place where ladies can rent formal gowns, but there are a number of places where men can rent suits for functions, so I think my business will succeed. Customers can choose their outfit in-store, decide how long they'd like to rent it for, and return it in the same condition if they don't, in which case a fee will be charged. 
The resources which I will need?
For my business idea, there are a number of resources required. First, in order to limit the use of toxic chemicals and consumerism, I must utilise sustainable materials. this is due to the fact that well-known luxury brands typically use durable materials to create long-lasting items. Choosing sustainable materials reduces the amount of energy and water required to produce the items. In order to manufacture new products, I will also need to reuse leftover materials. This will be a wonderful method to build a sustainable business because it will cut down on the overall amount of garbage that ends up in landfills. As a result, this will benefit other small firms by enabling them to easily obtain materials (2). When burned, petroleum, a fossil fuel, emits significant amounts of greenhouse gases into the atmosphere, not only does petroleum effect the environment it can affect the respiratory system of humans causing long life health issues (3). I won't use petroleum to make my clothing line because it takes it a thousand years to decompose, which is completely unsustainable. I will need to use social media to advertise my business and create my own website to get direct enquiry's this will allow me to reach a wider audience.  

The skills which will be needed to create my own successful business?
Management skills
For myself, having management abilities will be crucial while starting my new sustainable firm. By keeping a high degree of organisation, I will employ management skills every day while I build my new company, which will enable me to meet my goals and objectives (4). I can communicate with my stakeholders and suppliers more effectively if I use my management abilities, which will help me keep problems to a minimum. I will be able to more fully understand the function of being my own manager if I am successful in managing the various aspects of my business. In order to construct a budget and monthly allowance for myself, I will need to use my management skills as I examine the financial side of the firm. Management skills will allow me to be my own leader and help myself to look at sustainable materials to use effectively. This ability will help me in organising my approach to solving any minor problems that may arise.
Contact skills
I will need to gain excellent contact skills for my new clothing business. This is because I will need to contact many individuals such as possible stakeholders, accountants, some charity businesses, the bank, employees etc. To ensure everything is well-organized and put in stone, I will need to get in touch with each of these organisations or individuals before I launch my business. In order for me to analyse and modify how I can support them, communication with my business stakeholders is crucial to understanding what they need from me and how I can go about achieving their goals (6). Stakeholders help when making decisions which is beneficial to myself when looking to contact someone for a second opinion. In order to manage the financial aspect of the business and relieve myself of the stress of having to manage everything else for the business as well as sort through bills and payments, I will need to get in touch with and hunt for the finest accountant. Potential employees in the future will need to be contacted by myself when I want to take on more customers and expand my business further. 
Time management skills
Time management will be crucial for me as I run my business every day. Businesses who are skilled at managing their time consistently deliver their goods or services on time. Effective time management also demonstrates the ability to resolve problems without having a negative impact on everyday operations (7). For my business I will be making clothing to order as well as selling clothes which have already been made and not specifically to fit an individual. Nevertheless, I will have a list of orders that I must efficiently manage in order to complete them by the dates established for my customers to try them on and pick them up. My ability to help my time will enable me to plan out when I need to complete tasks and by when I should do so. This will increase the productivity of my sustainable clothing items for customers massively because I will have an effective routine set in place to ensure I meet my time schedule. Time management allows myself to get more done in less time which will be essential to my business when ensuring individuals return the clothing with the set time frame, I allow them to have. 
Customer service skills
Customer service abilities are essential in any industry. Because they are the ones who will help to making a profit, the customer must be my top focus. Since loyal consumers are advantageous to organisations, developing excellent customer service abilities will reduce my customer turnover. Customers are 91% more likely to make more purchases if they receive good customer service, and keeping current customers costs less than acquiring new ones (8). My clothing rental business will be new to some customers therefore, I will need to be able to deal with customers who are unaware of the aim of my business when they visit in store. This will allow me to raise awareness of how my business is unique in comparison to mass made clothing brands which are far from sustainable. Long-term customer relationships which are made through great customer service skills helps businesses to create larger profits. When customers come into my physical store, I will help them in selecting their purchases and go over the rental process, terms, and conditions with them. Customer service relationships are essential to all entrepreneurs and especially for my business idea as it is new in the area. 

The stakeholders I will need to get involved and what they will bring to my business?
1. Community
The community within Cardiff City and the surrounding area will be important to my business. People who are interested in the company or who could be influenced by the company are community-level stakeholders, which explains why. However, for my business, no one will be harmed in the production of my clothing line, and the materials used will be environmentally friendly (9). I will receive advice from stakeholders in the community of my business regarding other community members and whether they will value my business. This will benefit myself as it will allow me to work harder to ensure I meet the expectations of the community and what they want from my business. Since there aren't many clothing lines that employ sustainable materials, the sustainability of my business appeals to many people today. The community can help me to raise awareness of my small business in order to help to expand further. 

2. Employees
As the people who produce the company's products and services, employees are stakeholders in the success of the business. Workers profit financially from the performance and profitability of the business because the quality of the employees' work directly affects customer support (10). Employees deal directly and amicably with suppliers on behalf of the company, which has a significant financial impact. Without the support of good customer service and referrals, a firm would find it difficult to turn a profit. Future employees will be extremely beneficial to my clothes firm since they will be aware of its goals and will work hard to help it achieve them. I can accomplish my goals far more quickly with the help of staff than I could on my own (11). Employees can help me keep track of each customer since I need to make clothing to order for any individual fittings but also require other clothing that has already been manufactured to be returned to consumers within the timeframe specified by me.

3. Suppliers
Suppliers provide the parts or raw materials a company requires to produce its goods. Occasionally, they will provide finished goods that a company can sell to make their own profit as doing so would be difficult without raw materials (13). Suppliers are a stakeholder in my clothes business since they are the ones that provide materials and packaging to me, and they depend on my sales to pay their bills, therefore they want my business to do well for their own benefit as well (12). I buy the raw materials, packaging, and any other things I use to produce my clothesline, therefore I am dependent on suppliers to run my business. I think that a strong working relationship with your suppliers is essential to building a successful business. Suppliers can help me get the best products for my industry at prices I can afford. When my business creates a higher revenue, I will be able to use higher quality materials which are sustainable. If I didn’t have a reliable supplier, I wouldn’t be able to create any products. 

Weaknesses & threats which may occur to my business?
There are several potential dangers and weaknesses for my company. First off, some people might want to buy clothes they can use repeatedly and retain for extended periods of time. As a result, some people might not want to support my company idea. However, I think a lot of people will be intrigued because many women wear dresses on special occasions just once before throwing them to the back of their wardrobe for the rest of their lives. On the other hand, because I use less water to produce them, I might find it difficult to produce clothing that is of a really good quality.
Since it is difficult to advertise to everyone, my company also has the weakness that some customers may not even be aware that I exist. As a result, I must make sure that I focus on developing the most effective advertising for my target market. Otherwise, a lot of people might not be aware of my company. Surveys must be conducted to determine the most popular clothing trends and preferred clothing materials. Cardiff is a well-known city, so it shouldn't be too difficult for me to market effectively there. Advertising is costly, my firm may initially have difficulties as a result of the sums required to fund it during the start.
People often want to wear something stunning and of high quality when attending gatherings, therefore this could be a problem. Due to the quantity of dry cleaning, I will have to undertake when items are returned to the shop, potential clients might also think that my business is unsustainable. Due of the heat generated when cleaning and drying the items in preparation for the next customer, dry cleaning contributes to global warming (16). Although I have made special measures to be more sustainable than other businesses there still may be a few people who see it as unsustainable. 

Strengths & opportunities to my business?
There are many strengths and opportunities for my rental business. Firstly, between 2021 and 2031, the online clothing rental market is anticipated to increase rapidly, reaching $1.8 billion by 2021. According to research from Future Markets Insight, the clothing rental industry is beginning to adopt the subscription model as a new trend (14). This demonstrates that the market for renting out items is steadily growing in popularity over time, which gives my company an opportunity to attract a sizable number of clients.
People are interested in my company's sustainability efforts since they leave a lesser environmental imprint than when they make purchases. Since the materials I use to make my clothes are recyclable, I've found that extending the lifespan of clothing by nine months lowers the resources needed to purchase, wash, and discard apparel by 20% and reduces the carbon, water, and waste footprints of each by roughly 20–30% (15). 
[bookmark: _Int_dHFAa4Ps]Less energy is used during the production line because there is less clothing that needs to be created because it will be returned to the shop when the rental term is over for each customer. The amount of water used to produce my clothing will be significantly less than it would be in a huge, non-rental clothing firm. According to ‘Good on You’ Our fresh water is heavily consumed and contaminated by the fashion industry. The industry is expected to require almost 93 billion cubic feet annually, which is enough to satisfy the needs of 5 million people, according to Common Objective. Since my business decreases the amount of harmful gases released into the environment during the creation of clothing, it is sustainable in many ways.

What inspired my business idea in Wales?
RENT THE RUNWAY BUSINESS FOR MODELS IN AMERCIA NYC 
An American company called Rent The Runway creates apparel for models. Designer apparel and accessories are available for rent, subscription, or buy to Rent the Runway users. In November 2009, Jennifer Hyman and Jennifer Fleiss launched their company. T In the ten years since 2010, the US company claims that its rental model has prevented the creation of 1.3 million new clothing, saving 67 million gallons of water, 98.6 million kWh of energy, and 44.2 million pounds of CO2 emissions (18). According to Rent the Runway, there will be a 24% decrease in water use, a 6% decrease in energy use, and a 3% decrease in waste per rental item. Although the pandemic forced Rent the Runway to close its retail outlets, it still has a network of drop-off locations in significant cities, including New York. CNBC examines businesses that were on the first Disruptor 50 list ten years later in this weekly series.
This company has given me a lot of valuable insight as I consider starting my own clothing rental business in my nation. This is due to the fact that Vogues' main website mentions Rent the Runway, a sizable international company that works in NYC for well-known models. I would love my business to become well-known in Cardiff and Wales for being a sustainable business to benefit many individuals. 

My business Action Plan

Business goal
My business goal is to create a more sustainable planet through the rental of clothing. I want to help people who only wear an outfit once for an occasion and hate the hassle of trying to sell them after they are worn. I want to establish myself as a well-known company in the area for high-quality, sustainably made clothing that can be customised to meet your needs. My company will solely use recycled materials, and even though my manufacturing emissions will already be quite low due to the eco-friendly measures I'll be taking, I'd like to lower them by 50% in the long run. I would like my business to run smoothly each day producing as little greenhouse gases as possible into the atmosphere along with high quality outfits which are of a unique style. 
 Activities to complete & milestones to achieve my goals
· Reduce my overall emissions by 10% in 6 months of opening my business (June 2023).
· Work on creating public speeches at fashion events to raise awareness of my business and how it impacts on the environment positively (Nov 2023).
· Work on car shares for employees to commute to work to help reduce carbon footprint (Throughout the year). 
· Only purchase materials from business which transport the clothing in an eco-friendly way for example, using electric transport (From the start of my business operating days).
· I would love to create a scheme which will mean that for every outfit which is rented by a customer I will ensure that a tree will be planted (Jan 2023 onwards). 
· I would like to visit my suppliers' warehouses within the first few weeks of creating my business to ensure that they are working on sustainability within their own business (Jan-Feb 2023)
· Increase my sales by 50% over two business years (2024-2025)
The issue today for the clothing industry
Multinational businesses that sell mass-produced clothing have a problem since they discharge a lot of poisonous chemicals into the atmosphere, which is bad for both human health and the environment. Volkswagen, a well-known company, admitted to rigging emissions tests by installing "defect" devices in a variety of vehicles. These gadgets contained software that could detect when a car was being tested for emissions and could change its operation to reduce the emissions level (17). This shows that even worldwide businesses are not working on being sustainable which is where the issue lies in the fashion industry. 

Summary 
From this report, I have established that my rental of clothing business would be a fantastic idea to create a more sustainable environment. I have considered the various ways I might expand the sustainability of my company beyond what I previously understood. A lot of well-known companies around the world, I've learned, aren't sustainable or aren't attempting to be. 
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