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Executive summary 

Doing successful business in international tourism industry, every businessman has to give more focus on cross cultural differences. This report has been written on cultural different and significant of cultural awareness. Hofstede model has been discussed in this report on the perspective of two chosen countries. Host country is selected from UK and guest country is from China. Both countries have developed cultures. A very nice handbook has been written focusing on food, greeting, dresses and etiquette. Do and don’t list have been made from the perspective of two selected countries. Overall, employees need proper training of cultural difference to deal with foreign guest appropriately. 
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Cultural Awareness

[bookmark: _Toc95821137]Introduction: Culture is not a tiny thing rather its sphere is huge. It consists of food, dress, norms, gesture and overall lifestyle (Godart, et al 2019). Culture indicates some traits of a particular group or community which shows similar language, eats similar kinds of foods and leads a similar way of life (Lascu, et al. 2018). Cultural sign is carried generation to generation. Culture is similar within a particular group or country and at the same time culture varies from country to country. This cultural difference brings shocked to international travelers. When they visit foreign countries, they face cultural difference problem in the area of food, languages, behavior etc. Tourism industry includes hotels, motels, places, vehicles and so many things. Every sector has many staffs who deal and communicate with foreign travelers directly. So, they have to understand the cultural difference very carefully. Hotels which have cultural aware employees, educated staffs, knowledgeable personnel, can make good business and earn lots of profit (Rizwan,T 2018). Cultural intelligence employees are very much necessary in the global tourism industry because they have to communicate with many international travelers (Thomas, et al 2015). Countries cultural differences have been described clearly in Hofstede cultural insight which also indicates the ways of to do business in different cultures. 

[image: Hofstede&#39;s cultural dimensions]
(Source: Trainers Library, 2020)

[bookmark: _Toc95821138]Hotel location of host country: YHA Liverpool central which is situated in 54 stanley street, Liverpool, UK. 
[bookmark: _Toc95821139]Guest country: Guest is from China. 
[bookmark: _Toc95821140]Hofstede Model Analysis:
The comparison of two countries cultural difference according to Hofstede cultural difference insight will be discussed below. Basically, it shows the six cultural dimension of Hofstede model. 


[image: hofstede's cultural dimensions theory china uk comparison]
(Source: Brand minds, 2021)


Power distance: It indicates how much power a country or society adopt or reject. It’s a degree of unequal power distribution which is accepted or rejected by society. Hierarchy, respect, status etc are considered in an organization or society. Here China’s score is 80 which is really high. It means they are like to maintain hierarchy and hold power to the upper level. They give more importance to their status. In contrary, UK people are more co-operative and they treat people equally. They don’t show too much authority with employees. 
Individualism vs Collectivism: Individualism means independent and individual achievement. Collectivism means group achievement. China prefers collectivism and they act in a group. They prefer good relationship with other society people. UK doesn’t like it. They like to live independently and prefer individual task. 
Masculinity vs Femineity. In this diagram both scored 66 that means both are masculinity oriented. Both give priority to their work. Both are success oriented and sometimes China immolates their family and leisure time for their work. 
Uncertainty avoidance: It refers whether the society agrees to accept uncertainty, ambiguity or not. Both countries score is almost similar but UK people are more uncertainty avoidance than China. Both are like to take challenges, accept new things and try to overcome all uncertain things. New innovation, new culture, new situation etc are being taken positively by both countries.  
Long term orientation:China believes that in future lifestyle, economy, food habits etc will be changed. They are ready to adopt these changes. They like to overcome the traditional method. UK people moderately accept new changes. They are pragmatic. 
Indulgence: UK people keep balance between their work life and personal life. They like to make fun, enjoy freedom. On the other hand, China is more restrictive and prefer work. They don’t enjoy too much and emphasize on their leisure time. 

[bookmark: _Toc95821141]Country analysis:  Chinese feel shy and discomfort to talk with foreigner at the very beginning of talking. They don’t like to share their personal matter with foreigner. Most of the Chinese don’t know English language well. So, for dealing with China’s travelers, you have to know mandarin language. They have no religion, except few, so, they don’t like to talk about religion. UK people are Christian.  Chinese people like large family. On the other hand UK people like small family. Both countries like uncertainty avoidance and both are like to accept new changes in society. 
[bookmark: _Toc95821142]Handbook: 


	Demeanors of China

	Do’s
	Demeanors
	Don’t

	· Shake hand generally with friends and familiar persons
· Do show smiling face during greeting
· Do Bow their heads when meet some respected people. Students bow their heads before teacher.
· “Ni hao” is a common word to greeting someone.  
	Greeting
	· Don’t touch their head
· Don’t hug with unfamiliar persons. 
· Don’t pat on the back. 
· Don’t like physical affection as they are more conservative.  


	· Do use chopstick always during food time.
· Do try to touch every food for eating.  
· Do show respect senior to seat first. 
· Do leave some food on the plate at he end for showing honour to host.

	Food
	· Don’t tap plate with chopstick. 
· Don’t leave chopstick upright on food. 
· Don’t like separate dinning in China. 
 

	· Put out shoes before entering room. 
· Do wear different dresses at different ceremony.  
	Dresses
	· Don’t wear bright color shorts for business meeting. 
· Don’t wear tight dress by women 

	· Present gift when meeting someone special
· Do honor the elder people
· Do arrive on time

	Communication and etiquette 
	· Don’t feel frighten about host hospitality. 
· Don’t do any awkward things during conversation
· Don’t go to bedroom without invitation.
· Don’t like to talk political and religion issue. 





	Demeanors of of UK

	Do
	Demeanors
	Don’t 

	· Hand shake during greeting. 
· Use last name for calling someone
· Do handshake casually
· Give one kiss to close friend
	Greeting
	· Never kiss with unfamiliar person
· Don’t make high sound during talking
· It is inappropriate to ask personal questions.

	· Cutlery, fork, spoon etc are used generally
· After finishing they put together knife and fork on plate 
· Keep knife beside spoon on plate. 
	Food
	· Don’t wave or shout for calling waiter
· Don’t like speaking more during eating. 
· Don’t talk more during eating time

	· They wear diverse cloth based on weather.
· In many big cities they wear prescribed dress
	Dress
	· Don’t wear stripped ties
· Blazer is not worn at work place

	· Listen cautiously
· Show graciousness 
	Communication 
	· Don’t interrupt speaker






[bookmark: _Toc95821143]Conclusion: Cultural knowledge, awareness, intelligence etc are too much important in international tourism industry because host country has to face many cultural differences. Without knowing it, employees will not be able to provide better service to customers and make customers satisfied. So, every hotel owner should provide cultural training, guidelines to employees. Language is very crucial thing to deal with foreigners. Front line employees have to know how to greet foreigners’ guest. If they are cultural aware then their business will be improved in tourism industry.
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