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This essay is comparing the marketing methods of two multinational hotels. The hotels chosen for this essay is Premier inn and the Hilton hotel. The key reason in which I chose these hotels is because one hotel is very high end whilst the other is more budget friendly. It will be interesting to compare these hotels and see how the marketing techniques differ. I have also stayed in both hotels numerous of times and was very eager to learn about the marketing methods used by these hotels.
Research has shown that marketing is one of the most important things a business can do, it is fundamental as it helps to create brand awareness as well as increasing the sales and helps to engage customers. America Marketing Association (2008) defines marketing  as tasks and procedures within an company for creating, communication, and delivering value to consumers. The marketing strategy  crucial and is one of the greatest element in the achievement or closure of a company. Hassan (2019) demonstrates the importance of marketing by stating that the marketing method a business chooses can determine if the business will be successful or not. Good marketing improves customers understanding of how and why a business’s merchandise is better than the competition, improves your reach for target audience, increases your customer base, and ultimately boosts your sales (Julie, 2020). It is important to keep up to date with marketing strategy as hotel industry is constantly shifting and if you don’t change, you can be left at the back. It is very clear that the correct marketing strategy can help businesses to grow and develop and therefore is a crucial aspect for any business. 
Conard Hilton founded the Hilton Hotel in 1919 (Hilton Worldwide,2014). Research into the history of the hotel as stated by Hilton Worldwide (2014), shows that the company has remained a market leader since its beginning in terms of innovativeness in its services, products, and amenities. Hilton is ranked the best in terms of customer numbers in the UK (Chon, 2012). Hilton hotels has branches in 85 different countries through six continents and employers over 100,000 people. Hilton hotel is a key leader in most cities and is the most desired luxury hotel in London, Ney York, Chicago, and Las Vegas. The key target market for Hilton is high profile business class and upper-class clientele as the brand focuses on premium pricing strategy (Hitesh, 2018). Hilton CMO kellyn Smith Kenny stated that Hilton have a enterprise marketing strategy, also they have unique brand marketing strategies to reach customers and possible guests (Paul, 2019). 
Hilton has ensured to implement strict measures to guarantee customer involvement and satisfaction (Applegate et al., 2008). This is demonstrated by the hotels pricing strategy as they have various price levels depending on the customers. Skimming pricing strategy is applied during peak periods operating at high prices. The main advantage of this to Hilton is that it allows them to maximize its profits during the peak seasons (Chon, 2012). The hotel has also introduced seasonal pricing where they reduce prices during low season (Enz, 2009). Hilton hotel also offers customers a membership card, the benefit of this is that it allows customers to access the service at a discounted price. 
Whitbread is the founder of premier inn.It has over 800 hotel chains with more than 72,000 rooms and is the biggest hotel brand in the UK. It offers quality rooms at reasonable prices. Premier inn puts customers at the heart of its business as its key slogan is to give its customers a good night’s sleep or give their money back. No other hotel can provide this. Premier inn is easily accessible to its customers as there are hundreds of hotel spread across the uk including city centres and suburbs and airports. 
Media and print advertising is the fundamental tool that is used by hotels. This advertising permits the consumers to gain information on the services the hotels offer and any promotional offers that are live (Watson et al., 2007). Research by Sarah Del Corral (2015) states that Premier Inn takes 40% more bookings with google hotel ads. This is a powerful marketing tool which helps reaching new customers. Premier Inn have hired a brand marketing director and are on the hunt for a new advertising  agency. Premier Inn and Lucky Generals have ended their relationship. Lucky General in 2015 won Premier Ins £15m ad account in 2016 (Jennifer, 2020). Lucky Generals have worked with Premier Inn for a number of years and have done a great job for Premier Inn and have helped them to maintain their position as the UK’s best loved hotel brand (Brittaney, 2020). 
The threat of new competitors effecting both Premier Inn & Hilton hotel is very low. This is because reputable hotels tend to have better understanding about the market, which consequently enables them to implement the greatest schemes and maximizing profitability (Clarke & Chen, 2012). Whilst the threat of new competitors are low, there is several well recognised companies in the UK hotel business. Unquestionably this is a key danger to both Hilton and premier Inn, and this high levels of competition limits its profitability. However, according to Hill (2008) most customers are loyal to their usual providers. This can change if a rival hotel establishes new updates that are appealing to customers.  
The marketing strategy for Hilton primarily focuses on the services on basis of its unique ambience and experience, the offering they provide customers and extra services such as spa, gym, hygiene factors, pricing, and staff. On the other hand, Premier inn main objective is to provide customers with a good night’s sleep. They provide customers different pillows as they have identified that customers have different preferences when it comes to pillows. 
Premier Inn has been known as a budget hotel.  Premier inn is not advertised in this way, instead the main focus is on an excellent night’s sleep guarantee. As mentioned earlier Hiltons main brand focuses is on premium pricing strategy, therefore offering a upper-class clientele.
COVID-19 and lockdown has been a major challenge for most businesses. Services such as hospitality including pub,  restaurants and hotels recorded almost no output in April and May. 
In response to covid Premier inn launched the clean protect, which saw a new rigorous, daily cleaning regime across all the UK hotels. This hygiene promise was introduced to reassure their customers (Premier Inn, 2021). The main change to Premier inn in response to covid was changing the check in time from 3 to 4pm to ensure they have more time to clean. Hilton also launched Hilton clean stay which took additional measures of cleaning standards again similar to Premier inn to ensure guests enjoy a worry-free stay. Another key change updated by Hilton was that they allowed customers with travel plan flexibility (Hilton, 2021). 
Research has shown that sustainability is becoming a big trend and environmental concerns are a concern for many consumer, also research shows that support for sustainable business is growing in both developed and developing economies (Cristianne, 2021). This is why hotels like Premier Inn have promised to halve its overall emissions by 2025. In the year of 2020 Premier Inn won the sustainability leaders award with their battery storage project, this demonstrates that as a company they are taking sustainability very seriously (Edie, 2020). Esha (2019) found that Hilton declared that they will cut environmental footprint by half and double its social impact investment by 2030. Both statements demonstrate that the hotels have consciously thought about sustainability and by doing this they are deemed more attractive to consumers who are passionate about sustainability. 
This essay has identified the marketing methods used by both Hilton hotel and Premier Inn. The research has demonstrated that the current marketing strategy adopted by both hotels is efficient in preserving its competitiveness within the hotel industry. Hilton main focus as identified in the report is the upper-class market whereas Premier Inn main focus is everyday budget friendly hotel. Both hotels can in the future think about diversifying the hotels marketing strategy by possibly catering for a wider customer base, which will help enhance its competitiveness by tapping into the middle class or lower-class segment of the market depending on the hotel.
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