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Introduction
Innovation is defined as the process of turning a new concept into widespread use and also a commercial success. In other words, innovation is the development of new ideas or concepts. Creativity refers to the act of turning imagination as well as new thoughts into reality. It enhances the procedures in order to resolve the problems. Creative problem solving helps firms in gaining a competitive edge. Innovation and creativity in multiple ways, enhancing problem-solving skills, including increasing productivity and also achieving an edge on market rivals. This essay is going to demonstrate the business plan for the photo studio store. This will give detailed information and data regarding goods as well as services provided by photo studio stores as well as how they will promote their goods and services within the market.










The innovative service proposition
Currently, everyone has a camera for snapshots and people always want professional quality photos when they would be represented by important people as well as when the people want to be seen within their best light (Allen, Qian and Xie, 2019). These days, the use of the internet is increasing. It has made it easy for people to click their photos, send and publish them for broader viewing like on social media (Barrow, Barrow and Brown, 2018). Professionals have venture needs for higher quality photos as well as with the support of this familiarity; they achieve the taste for them.  Various people use professional photo studios just for rate incidents such as bay portraits, yearbook pictures as well as wedding pictures.  As clients have to initiate the call, multiple specific moments are lost and the studios have also lost their potential venture.  Studios charge high fees for CDs of digital images of their clients. For such reason, most photo studios are rarely ever used by families as a whole.This photo studio will be known as Timeless Treasure as well as they will accomplish the needs of professionals and also their families by capturing the numerous precious movements within their lives (Allen, Qian and Xie, 2019). This photo studio will develop and maintain a good relationship with their clients in which they may start the call to keep all their photos updated.
 Timeless Treasure will make revenue at the annual rate of over 30% through targeting professional families along with newborn baby's pictures as well as after this developing
the relationship with the clients over the years for ongoing photographs (Barrow, Barrow and Brown, 2018). The opening of the Timeless Treasure photo studio will transform the ways in which professional photography is being provided. 
Instead of being in rare places, this photo studio will be located at a place where people can easily access them (Clapper and Richmond, 2016).  It will be the fun part of the lives of the family, supporting them to capture numerous precious movements in their life and also share them in the digital world.

Target consumers of Timeless Treasure photos studios store 
The target consumer of this photo studio will be families with children (Allen, Qian and Xie, 2019). This target market is considered as one of the biggest markets for portraits. These families can be broken into "socio-economic categories" that are:  
· College graduate 
· High school graduates 
· Non-graduates
Families with college graduates are more probable to be professionals. There are approximately 20, 000 families within this location. This firm will target women professionals and also wives of professionals as females, making the majority of purchasing decisions within their families (Barrow, Barrow and Brown, 2018). The trend among the targeted consumer is toward more digital photography and also more sending of digital images on the social media platform. The public needs more personal support since the world is becoming more technical (Chen, Chen and Su, 2018). Timeless Treasure will take benefit of inexpensive or free marketing tools in order to sustain the innovative venture. 
This firm will cultivate successful advertising marketing as well as using inexpensive tools too (Clapper and Richmond, 2016).  This photo studio will not compromise when they come to client service. There are multiple competitors with a good market image as well as a cliental base (Divakaran et al., 2017). It will give quality services for attracting clients. The competitive edge of the Timeless Treasure is that they can offer ongoing portrait programs for capturing the numerous precious movements within the life of the family.






Propose to set up a photo studio store
Summary of Super Snappers photo studio store
Timeless Treasure will also work as a freelancer event photographer as well as a commercial photographer in London (Barrow, Barrow and Brown, 2018). This photo studio will be located in Edinburgh and it will be the best location for this studio as this location has an approximately 40.8 % venture survival rate (Chen, Chen and Su, 2018). The active venture population of this location is approximately 18,695 and the estimated population of this location is 527,600. At this location, approximately 4 local universities are located as well as the availability of full-fibre broadband is around 53.8 percent (Clapper and Richmond, 2016). Timeless Treasure photo studio store will use the approach of "high tech, high touch" for reaching as well as retaining clients for their ongoing photo needs (Divakaran et al., 2017). This firm will make the procedure of distributing their photos electronically easier as well as affordable for clients (Wang, Xu and Ma, 2015).
Location of Timeless Treasure photo studio
Timeless Treasure photo store will be located at 27 Elm Row, Edinburgh EH7, 4AH, UK. The commercial lease is defined as the agreement between the lease or tenant and also the landlord or lessor (Chen, Chen and Su, 2018). The relationship between landlord and tenant develops the leasehold interest whereas licensing is defined as the granting permission through the licenser to the licence for using rights of intellectual property such as brand name, patents, trademark, patent as well as technology under defined conditions (Divakaran et al., 2017).  Timeless Treasure will prefer a lease because it transfers the interest within the specific immovable property.They do not need a high amount for buying that is the key reason why Timeless Treasure photo studio has chosen this. Firms who lease can have more available capital for investing within services as well as goods and also established locations.




Financing
Financing is defined as the process of giving finance for venture operations, making purchases and investing (Wang, Xu and Ma, 2015). It is important for companies because it supports them in operating their business efficiently and also for other business-related transactions (Matinmikko et al., 2018). This is used by the firms for paying their bills and debts to their employees as well as investing within venture operations and also without finance.Finance is like the lifeblood of the firm as they need a sufficient amount of funds for their smooth as well as effective business operations concerns and even maintaining all the activities of business carefully for achieving the objective of the concerns of the venture.
Start-up costs
	Start up cost 
	Amount in £

	Start up expenditure 
	 

	insurance 
	369

	rent 
	569

	deposits and utilities 
	600

	paper 
	300

	marketing consultant 
	21024

	website consultant 
	4000

	office expenses 
	2100

	software
	3620

	Start up expenditure 
	32582

	start up assets 
	 

	cash required 
	11245

	long term assets 
	59421

	other current assets 
	10752

	total assets 
	81418

	total start up expenses
	114000






Equipment and supplies
	List of item 
	quantity
	cost in £

	lighting system 
	1
	1600

	camera (Canon)
	2
	4400

	Computer 
	1
	2925

	Tripod
	2
	489

	Payment platform 
	1
	70

	Editing software
	1
	598

	Business permit from the council 
	1
	550

	Studio space
	1
	2100

	Backdrops 
	6
	950

	Stools 
	3
	1600

	Furniture 
	4
	2100

	Photo printer
	1
	1450

	Lens 
	1
	2450

	External hard drive (Approximate 500 GB)
	1
	487

	logistics 
	0
	0

	Prob
	2
	1100

	Total cost 
	 
	22869



Here will be approximately 25 employees in the Timeless Treasure photo studio store. This store will use numerous payment services.It will adhere to "Payment Card Industry Data Security Standards". PCI DSS compliance is followed by the set of procedures as well as policies created for protecting cash, debit as well as a credit transactions and also preventing the mishandling of personal information card holders (Hall, 2016). 
Marketing 
The mission of Super Snappers photo studio store
Timeless Treasure is lucrative for consumers because it supports clients in preserving precious memories of events within their lives and also promotes their organization to wider individuals.It will thrive on repeat ventures through developing lasting relationships along with their clients (Hall, 2016). It will make the professional quality photographer within both digital and also print formats through providing them an easy-to-follow pricing system (Silver and Stoll, 2019).
Objectives of Timeless Treasure photo studio store
· To make profit of around 35 % by 2024
· To increase cliental base by offering services at an affordable rate
Promotion
It is defined as the entire process through which the firm is brought into existence (Yulianto, Lim and Soewito, 2016).  It starts with the conceptualization of the birth of the firm as well as the determination of the goal for which this is going to be established. Families with children are known as the biggest market portraits (Hall, 2016).Timeless Treasure will adopt various promotional tools for reaching the target consumers. Currently, social media is the most effective platform for the promotion of goods and services (Matinmikko et al., 2018). This is also known as the cost-effective technique of digital marketing used for syndicate content and also maximising the visibility of the organization (Silver and Stoll, 2019). Implementation of social media will enable this photo studio in improving their brand recognition and maximize their cliental base (Wang, Xu and Ma, 2015).
Facebook and Instagram are very famous and effective digital platforms for the promotion of services as well as products. Recently, every individual has used Instagram and Facebook for promoting their goods and services among target clients. This digital platform will maximize awareness of services offered by Timeless Treasure photo studio stores (Matinmikko et al., 2018). It may use paid search advertising and also for the promotion of their services. 
Paid search advertising is a kind of digital marketing strategy, which makes the firm able to pay search engines for placing their ads high on adequate search engines (Yulianto, Lim and Soewito, 2016). Google is a great example of a paid search engine; hence it can be used by Timeless Treasure photo studio for promoting their services (Silver and Stoll, 2019). This will support this firm in generating qualified leads as well as brand recognition too.
 It is crucial for Timeless Treasure photo studio to understand the role of cliental journeys because this will enable them to better understand the cliental experience with brands all over the touch points. This consumer journey will give the appropriate sum of experience that clients faced when they interact with the firm and brand (Wang, Xu and Ma, 2015). This procedure will support this firm in achieving information as well as data on common cliental pain points. Pre-launch promotion takes place before the official launch of the goods and services as well as the goal of this is to maximize awareness and also cultivate excitement for the brand among the audience (Yulianto, Lim and Soewito, 2016). This will support Timeless Treasure in developing awareness of the services they are offering, creating buzz across the upcoming launch and also generating valuable leads. This will support this photo studio in testing numerous marketing channels and also gathering feedback from the target consumers. 








Conclusion
Innovation is defined as the process of turning a new concept into widespread use and also a commercial success. Creative problem solving helps firms in gaining a competitive edge. Innovation and creativity in multiple ways, enhancing problem-solving skills, including increasing productivity and also achieving an edge on market rivals. These days, because of the internet, the use of the internet is increasing. It has made it easy for people to click their photos and send and publish them for broader viewing like on social media. Professionals have venture needs for higher quality photos as well as with the support of this familiarity; they achieve the taste for them.
Timeless Treasure will make revenue at the annual rate of over 30% through targeting professional families along with newborn baby's pictures as well as after this developing the relationship with the clients over the years for ongoing photographs. It will be the fun part of the lives of the family, supporting them to capture numerous precious movements in their life and also share them in the digital world. The trend among the targeted consumer is toward more digital photography and also more sending of digital images on the social media platform. There are multiple competitors with a good market image as well as a cliental base. It will give quality services for attracting clients. The competitive edge of the Timeless Treasure is that they can offer not only the photograph but ongoing portrait programs for capturing the numerous precious movements within the life of the family. The relationship between landlord and tenant develops the leasehold interest whereas licensing is defined as the granting permission through the licenser to the licence for using rights of intellectual property such as brand name, patents, trademark, patent as well as technology under defined conditions.  Facebook and Instagram are very famous and effective digital platforms for the promotion of services as well as products. Paid search advertising is a kind of digital marketing strategy, which makes the firm able to pay search engines for placing their ads high on adequate search engines It is crucial for Timeless Treasure photo studio to understand the role of cliental journeys because this will enable them to better understand the cliental experience with brands all over the touch points. Pre-launch promotion takes place before the official launch of the goods and services as well as the goal of this is to maximize awareness and also cultivate excitement for the brand among the audience. This will support this photo studio in testing numerous marketing channels and also gathering feedback from the target consumers. 
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