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Executive Summary
              Amazon.com is one of the most known retail companies capitalizing on the web today. After its launch on 5th July 1994 by the founder Jeff Bezos, the company has grown to be a force to reckon with in the dynamic market. It reflects the founder’s vision to produce a large-scale wave comparable to the Amazon River. The company has grown to dominate the e-commerce industry. Amazon positions itself as the largest and most successful web-based company, aiming to provide Earth’s most extensive selection offer. Secondly, Jeff Bezos rides on the need to be the most customer-centric web-based company allowing customers the autonomy to explore, discover and buy anything that suits their needs. When it comes to the customer, Amazon has simplified its goals to three main categories: convenience, best selection, and lowest prices. Therefore, consumers can find new and used items that suit their needs. Amazon has a wide range of products, from automobiles, computers, jewelry, healthcare products, digital downloads, and books. The website has anything you may need. The company has gone the extra mile to partner with online retailers by allowing them to rent space on the platform. Therefore, the company has ensured that no one can leave the platform without getting what they want. Amazon’s stock has significantly increased by 155% since 2008 (Berkun, 2015). With that in mind, consumers have developed the mentality that the company’s sustainable business strategy is on which something that may stretch into the future. The e-commerce environment is very competitive, and Amazon constantly incorporates strategies to spur growth and maintain its competitive advantage. The company is at the helm of the e-commerce business with a $77.62 billion market capitalization, meaning it has very few competitors. Also, Amazon has solidified its space in the retail sector by buying out companies such as IMDB and Zappos. Such moves are meant to eliminate competition and position the company at the helm of the business. In addition, the company has launched an aggressive expansion of its web visibility by narrowing it down to be a one-stop shop. For instance, the company has integrated its search and shopping portal into a single entity. This leads to severe competition from other online giants like Google and eBay. 
            Ultimately, the company has proven its value proposition in the e-commerce industry. However, the company is yet to capitalize on consumer trends to drive its marketing and sales agenda. With an increase in online activities when the world is grappling with the effects of Covid-19, Amazon requires a strategic plan influenced by customer purchase patterns. Many people resort to e-commerce, and Amazon must capitalize on such trends for maximum profiteering. Covid 19 has created an unsustainable business environment. For instance, Amazon cannot make general assumptions about the market because consumer trends and patterns are changing and conforming to the new way of life (Roberts, 2011). As much as many customers are sticking to their e-commerce platforms, there is a higher chance that others are exploring flexible and cheaper arrangements to suit their needs. For Amazon to continue as a profitable e-commerce platform, it must start the process of understanding customer trends during the pandemic and using that data for strategic market capitalization. Secondly, technology is changing fast, and retail companies have identified an opportunity of digitalizing their sales. That means Amazon will likely witness a new wave of startups, threatening its position at the helm of the business (Graham & Dutton, 2019). For the company to remain successful and relevant, it must identify and tailor solutions to these challenges. Therefore, Amazon must continue to capitalize on its strengths and focus on what has kept it above the rest. By taking care of the interests of its customers, Amazon will be forced to devise ways of understanding consumer patterns during the pandemic and use that data for informed business decisions. The company requires a training program focusing on big data analytics. Big data analytics simplifies customer purchase patterns, most sought-after products, and peak purchase seasons. With such data, Amazon stands a chance of adapting to new market trends. Therefore, the company should consider an employee training program to build on big data analytics, its interpretation, and its application. 
Project Scope
A project scope plays an integral role in determining the deadline of a project and the amount of time it will take for an expansion program to be completed (Lientz & Rea, 2002). In this case, the project should take approximately one month to complete. The project entails training Amazon employees on the best practices for using big data analytics. The training project is divided into different sections, such as understanding the basic principles of big data analytics, running case scenarios of customer trends, interpreting data, and drawing conclusions. One of the main advantages of the project is that the company’s employees are directly involved in tailoring and implementing big data analytics. At the end of the training session, individual sales employees must be able to interpret customer trends based on available data and contribute to business decisions that increase sales. Secondly, employees must be well-versed in digital platforms. The one-month duration ensures that all employees are trained to interpret big data analytics for informed business decisions. However, the period entails test scenarios geared to understand the rate at which employees are making progress. Another element is the cost implication which should be considered before taking any step. The cost covers system upgrades, materials, training, labor, and maintenance. Amazon can significantly reduce the costs required for project implementation by investing in digital communication products. This training project comes when the company is still sensitive to the effects of Covid 19. 
Stakeholder Analysis
This project involves a couple of stakeholders who have much influence on the project. In this case, the stakeholders are the company’s CEO, employees, an external training firm, suppliers, partners, and government representatives. Critical stakeholders in the project are the company CEO, the general manager, and the region leads. These three stakeholders directly influence the company and play an essential role in the project’s outcome. Primary stakeholders are all those employees responsible for analyzing customer purchase patterns for sound business decisions. They are the training company, sales and marketing team, regional sales leads, and data analysts. Secondary stakeholders in the project are Amazon’s suppliers and government representatives. In this case, employees require training to understand the market in-depth. The external company is responsible for the activity. The company is expected to provide a service of value by building the capacity of Amazon’s employees and positioning them as leaders in using technology to understand market trends. Amazon’s senior executives are the primary decision-makers with much influence but limited bandwidth to focus on the project’s outcomes. Amazon’s top management comprising the CEO, the general manager, and the regional leads, are the most critical stakeholders based on the influence they bring into the project. They provide the finances and vital resources required to kickstart the project. Also, their decisions ensure that the project outcomes build on the company’s four principles: customer obsession, long-term thinking, commitment to operational excellence, and passion for invention. 
Work Breakdown Structure
            A work breakdown structure (WBS) is a deliverable-oriented grouping of all work in a project that dictates the total scope of the project. Project managers are at the forefront of applying a WBS to break down complex projects for activities to be done efficiently and faster. According to (Graham & Dutton, 2019), breaking down a project into smaller parts indicates that tasks can be handled differently by different employees. One of the advantages of incorporating a work breakdown structure is its ability to improve project management and boost productivity (Sanchez, 2003). The first part of the WBS is project management. This part of the work breakdown structure for big data analytics includes defining scope, planning, risk management, scheduling, and working with the possibility of changes in the overall plan. The second stage of the work breakdown structure is analysis. The analysis is characterized by project teams conducting virtual interviews, tailoring specifications, and structuring use cases. The design stage comes third and is one of the essential parts of the work breakdown structure. Design entails immense consideration of the architecture, prototype, and site performance. Amazon receives, processes, and interprets large amounts of data. By having an ideal design, the project simultaneously addresses the issue of functionality and aesthetics. Next is the developing phase. It is one of the most active phases of developing big data analytics. This means the project must consider thoroughly developing the analytics interface and caring about all the details. For instance, interface, graphics, catalog engine, database implementation, security, android and iOS integration, and any other vital issues are addressed. The final phase is testing and production. This stage entails configuring and reviewing design, rolling out the software, and closeout meetings and documents. It is important to note that most of the activities outlined in the work breakdown structure overlap.
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Figure 1.0 Work Breakdown Structure
Resources Use
	
	Training Resources
	Quantity/State
	Duration of Use

	1.
	Internet
	10Mbps+
	One month

	2.
	Biometrics
	Company 
	One month

	3.
	Customer Purchase Data
	Jan-Dec, 2022
	One month

	4.
	Device (Computer)
	Hp Computers
	One month

	5.
	Customer Search Data
	Jan-Dec, 2022
	One month



Consideration of Resources
           The human resource plan considers the need to train since amendments to HIPPA laws require all employees to be updated on new developments (Ichijō & Nonaka, 2007). Therefore, training is to be conducted in a single facility. Each department will have a representative in the training session. The training team is an extension of human resources. Their primary role is gathering training material and scheduling and executing the training. Also, the training process is structured to accommodate all employees without interfering with Amazon’s activities. Every employee must complete the data analytics training session before being allowed to visualize, interpret and make sense of customer data. One of the most essential and effective training tools is email. Covid 19 inculcated a culture of remote communication that has been effective since its inception. Amazon was severely affected by the pandemic, a development that pushed the company to consider remote work. All communication during and after the training will happen through email. Constructive emails will be sent to individuals and their managers. In this case, emails are the fastest and most efficient way of communication. Therefore, employees regularly check their emails for follow-up activities during and after the training. The fact that employees are chosen for the training means tracking and responding to individual emails is easy. Also, employees will use emails to respond to the human resource about receiving an email and their intentions to attend the training. However, employees not in a position to participate in the training must notify their managers and human resource before the training commences. Any eventualities or uncertainties may require organizing special sessions, but the overall goal is to ensure that all scheduled to attend are trained simultaneously. The project manager ensures the project has all the necessary resources before the start date. Since the training is critical to the company’s strategic objectives, the project manager will assess the training content, presentations, and materials to ascertain that all information is correct and that the project requirements are met. The project’s performance is evaluated based on attendance. Despite conducting the training virtually, all employees will be presented with a packet containing the relevant training materials. Also, the training will incorporate attendance through biometrics to ensure that everyone attends.
Project Schedule/Gannt Chart
           The project is estimated to take one month. In demonstrating the project’s timelines, a Gannt chart helps visualize the project's building blocks and organize them into smaller and more manageable tasks. In this case, individual lessons are presented on the Gantt chart timeline. In addition to that, the chart highlights milestones, assignees, and dependencies between tasks. 
	Task
	Lead
	Start Date
	End Date
	Duration

	Introducing Big Data Analytics
	Project Manager
	1/1/2023
	1/14/2023
	13

	Company Analysis
	Chief Executive Officer
	1/7/2023
	1/9/2023
	2

	Design Test
	Project Lead
	1/10/2023
	1/17/2023
	7

	Prototype Testing
	Project Lead
	1/16/2023
	1/25/2023
	9

	Deployment
	Chief Executive Officer/Project Lead
	1/26/2023
	1/31/2023
	5



Table 1.0 Project Timeline

Figure 2.0 Project Gantt Chart
             The Gannt chart presents all activities enshrined in training. In this case, the first activity of the training project is set to start on the first day of January 2013. It takes approximately 13 days to complete under the stewardship of the project manager. During this phase, employees are introduced to big data and its role in the e-commerce industry. The second phase of the training entails an in-depth analysis of the company. This is the phase where employees are reminded of the company’s strategic goals and the essence of conducting the training. Amazon’s CEO is responsible for sharing his vision to enlighten and encourage stakeholders on this milestone’s importance. Another activity that overlaps with big data analytics is the design test. In this case, the project lead introduces the integrative process of the company’s e-commerce website and big data. Employees are given a chance to make their contributions through criticism and develop ways of improving or modifying the interface. The process takes seven days to accommodate varying views and opinions. The next phase is prototype testing which utilizes real-time data to monitor customer trends. The main advantage of prototype testing is that employees conceptualize how the company intends to leverage technology and what is entailed in their decision-making roles. The final stage of the training is deployment. After a successful training session, employees are invited to a launch that spans five days. During the five days, the company is set to meet its significant stakeholders in the e-commerce platform and notify them of the business decision, including the goals associated with the move. 
Risk Assessment
            In executing the project, it is necessary to assess risks and obstacles that could prevent the project from realizing its desired outcomes. There is a higher chance that the training program may be affected by less oversight, unsecured and vulnerable hardware and software, and vulnerabilities linked to enabling technologies. Most of these risks are manageable. However, Covid 19 positions the company in an awkward position where sensitive customer data may be vulnerable to external attacks. Remote training means the company has to gauge the threat level from cyber-attacks to decide on customer data. In this case, the company intends to use dummy data almost identical to the customer data. That way, the risk of exposing customer data to external threats is eliminated. Low stakes, such as a guarantee for attendance, can be managed using company biometrics and monitoring individual activities during the training. 
Conclusion
           The Amazon training project is a capacity-building initiative geared towards understanding and reacting to market trends. The project comes at a time when the company is restructuring its operations to meet the needs of its vast customer base. Big data analytics is a dynamic future technology influential in decision-making processes. By subjecting Amazon’s employees to an in-depth training program, the company is preparing itself to respond to uncertainties in the retail market and its workforce.       
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