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[bookmark: _Toc522753967]Executive Summary: To perceive the required tasks from a multinational company’s perspective, the case of Reckitt Benckiser is observed for the different parts of the study. The strict compliance of corporate policies and healthy work environment practice legitimate the achievement of sustainable culture at Reckitt Benckiser which currently ranks 56 in the global pioneer for innovation rank and outperformed all other global top brands like Nestle, P&G, and Unilever to stay at the top ranked consumer brand (Forbes.com, 2018). A wide evaluation of the environment for Reckitt Benckiser found that friendly environment, flexibility and patronization of innovation lead it establish popular brands like soap brand Dettol, Mortein coil, Harpic, Vanish etc. their innovation along with diversification helped them to penetrate the market for cleaning products, market for detergent products or market for antiseptic medicines. As they focused on value generation for their worldwide consumers, their efforts in CSR is on top notch but the brands overall performance is not up to the level of Unilever or Nestle and it requires the change in performance appraisal system and approach of leadership.   
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[bookmark: _Toc522753968]Introduction: The formation history of Reckitt Benckiser can be traced back to almost 200 years but considering the merger event, it has been only 19 years of it in this industry of consumer goods. In the last reporting year the business extracted 3.393 billion pound worth profit form operating globally in 60 countries (Statista, 2018). Currently it’s a very well established brand holding a few power brands to play like a dominant market participant in 60 countries and creating employment for almost 350000 people all over the world. The concept of sustainable culture at Reckitt Benckiser is legitimate as it ranks 56 in the global pioneer for innovation rank and it outperformed all other global top brands like Nestle, P&G, and Unilever to stay at the top ranked consumer brand in the year of 2014 (Forbes.com, 2018). The product line of Reckitt Benckiser is too narrow compared to the dominant brands leaving trail of success in this industry. A thorough examination sorted out different elements in the culture of Reckitt Benckiser and the discussion was followed by determination of macro and micro factors and their likely impact along with the culture nourished at Reckitt Benckiser. The discussion further took the evidences of Reckitt Benckiser’s maintained culture and presented how people may adhere to the codes or breach the codes from individual point of view.  
   















[bookmark: _Toc522753969]1. Evaluation of Reckitt Benckiser’s workplace culture: 
The success stories of many of largest businesses can be directly contributed to the extraordinary workplace culture they’ve managed to maintain over the year. Same is the case for one of the leading UK based multinational group that specializes in health care and necessary household goods and it is the Reckitt Benckiser (Marketingsociety.com, 2018). Their HR admitted that their continuous evolvement throughout the year was much stimulated by the fine workplace culture they’ve been able to maintain.      
The best thing about the culture nurtured in Reckitt Benckiser is that their hierarchy is very much inclined to get every employee on the same page and most of the employees are facilitated to acknowledge the basic theme of their workplace. The atmosphere preserved in it is quite friendly and all the people act like they belong to a single family. The HR executives try to recruit the people with similar mentality and they are the change mentors who are always on board to assist the people as they face troubles or confusions. They create value for consumers through their enhanced commitment, focused development and two way communication. Normally, Reckitt Benckiser’s employees show higher level of organizational citizenship and they are united by the preserved morals according to their workplace codes and it achieves their goal of developing human resource through long term focus. The leaders in Reckitt Benckiser assume the transactional approach as they try to form group and act as facilitator. Their organizational culture became a positive stimulant because of their focus on employee participation and their well-organized programs of developing their human resource. As a consumer goods company, they require to stick to the quality factor more closely and the drivers that facilitates it are planned development program for people, employee empowerment, organized formation of team, high level of involvement and strong communication channel accessible to all. 

[bookmark: _Toc522753970]1.1 Reckitt Benckiser’s Policy, Procedure and Legislations: 
In fact the policies are at the core of Reckitt Benckiser and they govern the As part of business policy, Reckitt Benckiser pursues its own goals and objectives, it will also ensure the society is sharing the success as they are provided value form the activities of Reckitt Benckiser according to consumer policy when it is concentrating on attaining the long term goals. The sense of responsibility in every act of Reckitt Benckiser is at the core. Then they are committed to adhere to the laws and regulations as an organization and also as individuals. As they provide health care products, they focus on honesty in every phase according to consumer health and safety policy (Hirschmann, 2017). Their business policy always emphasizes on creating a very friendly atmosphere for their employees to work flexibly and more efficiently according to workplace policy. Then their policy states that there will be no violations in terms of equality of rights as they efficiently manage the diversity according to equality policy. As a recognized name for consumer brands, delivering the highest quality at the best price is their motto according to value creation policy. Moreover, the addressing and weighing the stakeholders appropriately according to stakeholder policy, full compliance to the health codes according to consumer health and safety policy and staying away from any illegal money or such heinous practice are also entailed in its policies according to anti-bribery policy.  
It’s common for the multinational brands having wide range of activities in different parts of the world and the procedures to maintain all these activities to preserve the global images and customer needs is matrix structure. The largest names in consumer industry like Nestle or Unilever always rely on the efficient capacity of the matrix structure to assign role and responsibilities and Reckitt Benckiser does the similar thing as its portfolio contains sixty countries and there are thirty five thousand people working for it (Marques, 2016). Their R&D and the production team always keeps pushing their limit as they have to provide health care goods, household products and other products relevant to personal care. This particular form of structure eliminates many of the obstacles for managing a multinational brand and the communication process becomes easier. This structure delineates the relationship from organization’s formal point of view and the friendly workplace culture cerates sense of relationship which is informal.   
[image: Image result for matrix organization structure]
[bookmark: _Toc522753960]Figure 1: Reckitt Benckiser's Organization Matrix
Source: (Hellriegel and Slocum, 2017)

The inclusion of personal care and health care products in the portfolio of Reckitt Benckiser, it’s inevitably important for it to ensure 100% compliance in terms of health code applicable in those sixty countries included in its market. As it receives the revenue as cash form different countries in the form of different currencies, it can never breach the home country law of money laundering in any event and it also entails the exclusion of illegal activities. Then the production plants situated in UK should adhere to the rules of The Controlled Waste Regulations 2012. When it goes into foreign market, it has to stay within the code described by The Environment Protection Act 1990 (Peters, 2017). Then Reckitt Benckiser has to address the employees’ issues very consciously and the rights and liabilities explicitly assumed in employment contract have to be honoured.  
[bookmark: _Toc522753971]1.2 Individual Experience and Perception: 
A great experience was gathered when I got to work for the British to tier consumer brand Reckitt Benckiser and their way of maintaining the flexibility in workplace is extraordinary. The very first direction for me was to learn to show integrity and responsibility in each of the activities covered. Secondly, the team members and the immediate supervisors have assumed a very active role to support me in my fulfilment of daily objectives. The leaders were more like our coach who would evaluate all our acts and play the role of change mentor to make us act responsibly and creatively in all the new projects. At the beginning of the probation period, I was given a thorough review on all the policies and values I am supposed to maintain during my tenure.   
[bookmark: _Toc522753972]1.3 Reckitt Benckiser’s Workplace Culture Evaluation: As and effort is made to analyse the Reckitt Benckiser’s culture maintained at workplace, the prior discussion along with Harrison model can draw a realistic image of the whole scenario. 
[image: Image result for harrison's culture model]
[bookmark: _Toc522753961]Figure 2: Harrison's Culture Model
Source: (Dudovskiy, 2018) 

The prior discussion sorted out the friendly atmosphere preserved which emphasizes lower level of formalization at Reckitt Benckiser and also stated that leaders are more facilitators or more like change mentors which emphasizes higher degree of support. Any workplace was attempted to be described using the power centralization and the formality maintained within the organization according to the Harrison Culture Model (Burns, 2015). So, the Reckitt Benckiser falls on the person orientation dimension or more precisely it is a culture of support orientation. For preserving the informal essence or friendly atmosphere, a very strong channel of communication is required and Reckitt Benckiser has been able to implement it as their employees feel free to communicate with top executives as they work as a team. The full compliance of health and safety code is very critical for Reckitt Benckiser as they are providing the world with products of personal care and household care and their business policy clearly indicated that their employees should never compromise with their responsibilities in any aspect (Eliot, 2016). The friendly environment and leaders support have helped them to be come up with more problem solving concepts and their business objective of diversification is well achieved due to the culture. Increased focus on employee participation and planned human resource development acted as positive stimuli. Their keen interest on creating higher value is appropriately facilitated by planned development program for people, employee empowerment, organized formation of team, high level of involvement and strong communication channel access for all.
So the major points reflected in the culture of Reckitt Benckiser is that the strong sense of responsibility, supporting role assumption by Reckitt Benckiser’s leaders and the inclination to forma a friendly environment where the employees feel like belonging to a big family. Currently it’s a very well established brand holding a few power brands to play like a dominant market participant in 60 countries and creating employment for almost 350000 people all over the world. The concept of sustainable culture at Reckitt Benckiser is legitimate as it ranks 56 in the global pioneer for innovation rank and during 2014; it outperformed all other global top brands like Nestle, P&G, and Unilever to stay at the top ranked consumer brand (Forbes.com, 2018).      
















[bookmark: _Toc522753973]2. Reckitt Benckiser’s Broad Environment Assessment: Any industries are driven by numerous components of the whole environment set up and those components are sorted out in following discussion:

[bookmark: _Toc522753974]2.1 PESTEL Analysis: The discussion regarding impact of macro economy from both cultural perspective and also human resource perspective need to be revisited as the company is not independent of the industry framework and the large industry is not independent of the broad elements interacting in the environment. 
Political: Any change in the parliament or the ruling party has a lot to do with the growth prospect of business as the perception towards the whole business industry or to specific industry either accelerates or slowdown the growth for the whole or the part of industry. Now, the people and businesses in UK are quite confused how it might impact the industry following the event of BREXIT and there were actually lot of changes in the parliament and most recently the situation got more tensed due to the resignation of a minister of parliament. Even the people working in Reckitt Benckiser may face trouble due to the work permit issues after this event. Consequently, the consumer goods price, the wage level for UK citizen and even cost of the raw materials used for the product shoot up. 
Economic: As a business goes for global market penetration, its extent of macro-economic factors widens more and the interrelationship of all these factors remains a big phenomenon for it and booming economy accelerates growth of Reckitt Benckiser and it can provide higher facilities for employees. The revenues generated in the 60 countries are eventually converted into domestic currency and consequently the volatility of European currencies becomes a strong factor. The new markets being accessed by Reckitt Benckiser in China and Japan are observing fast increase in wage for the last decade and the road and other infrastructure to accelerate the growth of different businesses (Forbes.com, 2018). The change in income attributes a lot to the increased concern of hygiene and inclination to health care products. 
Social: A major part of Reckitt Benckiser’s product portfolio entails the healthcare products and its business value aspires to enrich the life of mass people through value enrichment. The factor which will benefit Reckitt Benckiser very much is the high life expectancy and consequently the sense of responsibility in every act of Reckitt Benckiser is at the core of its culture. The normal consumer goods and the health care products both have a very strong factor of contingency which is the social factor and the emerging economies and the newly developing countries are more relevant from this perspective. The affiliation with worldwide program named “save the Children” will add a very high value for Reckitt Benckiser as people perceives this enthusiasm about social awareness of private companies very positively (Marketingsociety.com, 2018).    
Technological: To ensure the quality compliance and delivery of highly valued products, all the top brands Procter and Gamble, Unilever, Nestle and Reckitt Benckiser needed assistance form technology as they employ a great deal of  their resource into the introduction of new product concept and also on Resource and development purpose. Moreover, the culture at Reckitt Benckiser focuses on increased level of innovation. Their health care division alone incurred 47 million pounds for R&D purpose (Statista, 2018). The power brands of Reckitt Benckiser are largely assisted by these enhanced efforts of R&D. as they were trying to penetrate the Asian market, the use of e-commerce was the prime success factor for it in Japan and China.        
Environment: The corporate principle sense of responsibility is also applicable to the environmental factor for Reckitt Benckiser and no business can deny their responsibility to safeguard the interest of people through environmental protection.  Most of the large brands are forced to eliminate the use of carbon and Reckitt Benckiser spent a lot of money to cut it down to 24% (Peters, 2017). Now, they are procuring the technologies that insist on using low level of carbon Reckitt Benckiser. To achieve the purpose of sustainability, there is increased use of natural materials in the Reckitt Benckiser’s production and made alliance with companies which are helping it to dispose the waste in a better way.  
Legal: Reckitt Benckiser’s business value facilitates a better life for mass people. As the global brands goes beyond the legal framework of home country, the export of products in foreign markets and running production plants are subjected to many new and idiosyncratic frameworks imposed by foreign country government. The law concerning anti-dumping is very critical and there are also restrictions as the global brands repatriate the profit (Rb.com, 2018). The workplace culture adopted in Reckitt Benckiser always place the integrity and responsibility at the core and so they avoid any activities related to money laundering or undue political influence. 

[bookmark: _Toc522753975]2.2 SWOT Analysis: The discussion regarding Reckitt Benckiser’s firm level factors are of high significance as the particular business type and model inherits few strong favorable elements along with unfavorable elements as described below: 
Strengths: The friendly environment at Reckitt Benckiser attributed a lot to the success of it as its leaders assume a role of change mentor. Through wise adoption of business strategy to rise up the ladder in the whole industry, Reckitt Benckiser has been successful generating good amount of cash which is a good sign for a consumer goods selling company as it indicates that they have been able to sell their products in the store shelves. The fact of workplace understanding and leaders change mentor like attitude helped a lot to attain it. It also has been able establish a few popular brands like soap brand Dettol soap, Mortein coil, Harpic, Vanish etc. (Marques, 2016). While it was extending its product line, it also considered the diversification factor and it has cleaning products, detergent products or even antiseptic in its current. To grab the hold of large Asian consumer market share, it has initiated the efforts to target and acquire the attractive business ventures. Some of the acquisitions are made for the purpose of forward integration and while it’s acquiring, it also ensures the position in the current market base is continuously being developed in the most powerful brands that entails 18 big names. During the year 2014, Reckitt Benckiser was on top notch where it outperformed the biggest global brands of consumer goods (Hirschmann, 2017).  
[image: ]
[bookmark: _Toc522753962]Figure 3: FTSE Index
Source: (Peters, 2017)

Weakness: The current organizational culture at Reckitt Benckiser lacks a well-designed performance appraisal system and they decentralized more power than needed.  It’s true that there are various types of products included in the portfolio of Reckitt Benckiser but the major source of revenue is 18 highly popular brands and they contribute 69% of yearly sales in last 3-4 years (Rb.com, 2018). It means the revenue concentration may backfire if there is any major change causes those brands to fail. Most recently Reckitt Benckiser is facing some serious issues in their management as four of their high profile managers left the company. So, there may be a big gap in terms of leadership. Already their share price experienced 25% slump amidst negative speculations (BARRACLOUGH, 2016). Moreover the failed acquisition of Mead Johnson has severely hit the company as the brand image was questioned due to the low quality baby nutrition products produced by it. The failure was triggered by the inexperience and overvaluation of the company. 
[image: ]
[bookmark: _Toc522753963]Figure 4: Power Brands in Reckitt Benckiser's Portfolio
Source: (Miner, 2015)

Opportunities: The Reckitt Benckiser’s organizational policy patronizes the innovation and diversification. It’s positive for the industry of consumer goods that the population holds positive influence on its revenue capacity and the economies with emerging markets are most attractive for the global brands. Reckitt Benckiser is already putting more focus on those new markets as many of their recent acquisitions are made in Japan and China (Bhal and Ansari, 2015). Its health care products will have more appeal to these new emerging markets along with the household care products. As these people earn more, there will be upholding of their current life style. The diversification factor may offer extra scope for market enhancement as it holds cleaning products, detergent products or even antiseptic in its portfolio.    

Threats: The over dependence on the power brands is a major threat as these products are easily replicable and any change of government regulation may take way the profitability scope. All the people and businesses in UK are quite scared about the likely negative impact of post BREXIT situation and there were actually lot of changes in the parliament and most recently the situation got more tensed due to the resignation of a minister of parliament. It shoots the consumer goods price and even the raw materials used for the product. Most recently Reckitt Benckiser is facing some serious issues in their management as four of their. Losing the high profile managers left the company in a bit of awkward situation and it is anticipated that there may be a big gap in terms of leadership. And a constant threat is the presence of very strong brands like P&G, Nestle and Unilever (Bratton, 2017).    
[bookmark: _Toc522753976]2.3 Impact on Performance and Recommendations: 
It’s elementary for the reputed business to develop such a workplace culture to support their global perspective and vision. As stated earlier the type of culture nurtured in Reckitt Benckiser is that their hierarchy is very much inclined to get every employee on the same page and so far they have facilitated their employees to successfully acknowledge the basic theme of their workplace. Moreover, the atmosphere preserved in Reckitt Benckiser is quite friendly and they act as a combined factor. Their recruitment policy emphasizes that they have people with similar mentality and leaders are of a great help as act like a change mentors and also assumes the role of team formation (Middleton, 2015). 
The main essence of acting responsibly helped Reckitt Benckiser a great deal as it continued its expansion through new markets in East Asia and in new products of household care. In the last reporting year the business could extract 3.393 billion pound worth profit form operating globally in 60 countries and its specialization is in mainly three categories: personal health care, household and hygiene (Kreitner and Kinicki, 2014). The following list reveals more figures about the realistic market position of Reckitt Benckiser as a global brand.      
[image: ]
[bookmark: _Toc522753964]Figure 5: Reckitt Benckiser’s Rankings on Different List
Source: (Hiriyappa, 2017) 

There is a long way to go for Reckitt Benckiser because its rivals Nestle or Unilever hold approximately as many as 400 different products (Rb.com, 2018). But they all share the same vulnerabilities as they failed to extend the product line from the specific food or health care category. Reckitt Benckiser can rise up from 222 ranking in the Forbes as it’s putting more weigh on emerging economies in Asia and Africa and already acquired few small suppliers in China which is their traditional expansion strategy (Forbes.com, 2018). Only three basic categories of products have enabled Reckitt Benckiser to specialize and their leaders’ active role played a big part in it. Their value generation will be easier as social factor indicates people are more hygiene concerned than ever.      
Reckitt Benckiser’s more emphasis on responsible act has largely helped the organization to flourish as a successful unit as their employees are not supposed to compromise with any business policies. The friendly environment, flexibility and patronization of innovation lead it establish popular brands like soap brand Dettol, Mortein coil, Harpic, Vanish etc. their innovation along with diversification helped them to penetrate the market for cleaning products, market for detergent products or market for antiseptic medicines. Reckitt Benckiser’s focus on value generation saw them on the top of ranking as they outperformed the biggest global brands of consumer goods in 2014  (Marketingsociety.com, 2018). The decentralization of power also helped the teams in Reckitt Benckiser to act freely as they learn to take responsibility on their own.   

[bookmark: _Toc522753977]3. Assessment of Reckitt Benckiser’s workplace culture and ethics along with individual performance assessment from the perspective of culture and ethics regarding Reckitt Benckiser.  
[bookmark: _Toc522753978]3.1 Reckitt Benckiser’s Workplace Culture and Organizational Ethical Behaviour Evaluation: 
Both the intense focus on acknowledgement according to employee policy to get every employee on the same page and assuming the responsibility actively is a basic part of Reckitt Benckiser’s work policies which actually contributed a lot to the success of Reckitt Benckiser. Then a friendly workplace policy culture is preserved to support the support orientation. Their recruitment policy wants to obtain the people of similar background to create a big family like environment. They have higher value creation policy to maximize their value as their organization attempts to attain its own purpose. They do this through enhanced commitment, focused development and two way communication. They have policy of long term development of human resource so that Reckitt Benckiser’s employees show higher level of organizational citizenship and they are united by the preserved morals (Miner, 2015). Their employee policy also ensures increased employee participation which is well supported by transactional leadership approach as they try to form group and act as facilitator. Moreover, consumer health and safety policy is in place to full compliance to the health codes and anti-bribery policy is in place for employees to stay away from any illegal money or such heinous practice. Then their policy of equality in workplace states that there will be no violations in terms of equality of rights as they efficiently manage the diversity. There is stakeholder policy for addressing and weighing the stakeholders appropriately. 
The question of ethics is more predominant as Reckitt Benckiser is dealing with health and hygiene of common people. This is the reason Reckitt Benckiser put a high weight on responsibility and places it on the core along with inevitable moral code integrity so that the quality factor is never compromised as it concerns the health and safety of mass public. This company is well known in UK and worldwide as a role model for complying with the health and safety practices at workplace and their production plants (BARRACLOUGH, 2016).  
To maintain all the procedures and activities of Reckitt Benckiser  in a planned way, their organization is identical to matrix structure where they have a number of teams working in different projects and their objective of achieving a high brand recognition is well attained through it  (Bhal and Ansari, 2015). In fact all other dominant global players in the market did the same as it can manage a huge employee unit through wise division of roles and responsibilities. The global rankings for Reckitt Benckiser are quite satisfactory considering the limited ranges of health concerning goods they deliver. If they develop into a big name like Nestle, their workplace culture can prove its worth as their employees are very carefully mentored through their worthy leaders.  
[bookmark: _Toc522753979]3.2 Maintenance of CSR and Efforts to Protect Environment: The business policies of Reckitt Benckiser already gave an impression of their enhanced focus on being a responsible party to the whole community and they have never avoided any scope of doing any charity or social campaigns to patronize a better option for people as they live their life. Some might perceive the affiliation with worldwide program named “save the Children” as a strategic move for their hygiene and health care segment (Altman, 2014). But it has added a very high value for Reckitt Benckiser as people perceives this enthusiasm about social awareness of private companies very positively and their stock experienced 10% increase in FTSE index (Marketingsociety.com, 2018). Now, they can better pursue their value of providing the people with opportunity live life in a better way. Observing all the historical data Reckitt Benckiser was found to be always 10-15% higher in terms of CSR rating than its industry average rating for CSR which is currently 63% and it aspires to work for providing a healthy life for approximately 200 million people within the next two years (Bratton, 2017).        
[bookmark: _Toc522753980]3.3 Assessment of Individual culture and Ethics: A great experience was gathered when I got the chance work in the hygiene segment as a junior HR officer. As a part of the organization, their corporate codes of conduct forced me to focus on three basic components and they are integrity in all acts, learning how to take responsibility on own and acknowledgement of organizations broad objectives and goals. There were mentors or leaders to get help at any events. I was supposed to review the weekly, monthly and yearly data sheets of employees from creative teams in hygiene category. I observed their performance closely and didn’t depend on intuition or only visual evidences to comply with integrity code. Whenever I noticed any unethical or unusual intervention at my department, I collected the details and informed concerned authority which is part of my responsibility compliance. I was given training to get all the necessary information to decode the information given to me by the supervisor or others. I put myself on the team of hygiene segment as an active observer and always reported the compliance or non-compliance of the health codes at workplace. I also assisted the co-workers with information within my discretion. And I always remain aware of the illegal or unethical code breaking practices which are against the mass health code.  
It’s true that the integrity and responsibility part of my culture and ethical behavior was well covered but the full acknowledgement of organizational objectives and goals are yet to be attained as my knowledge is limited to human resource management and there are many operational issues in hygiene product segment which is yet to be acknowledged to be able to address the HR issues in this department. It will actually consume 6 months or 1 year time to get the whole picture of all the issues in this department.   
So, the HR department placed me in one of the R&D team of Hygiene segment and then in the sales team where I was actually marinating the deliveries and preparing reports about compliance. After six months of working in these divisions, I could address the human factors and daily challenges faced by these people and my capacity of monitoring improves much more than before.     
[bookmark: _Toc522753981]3.4 Information Sharing and Relationship Building at Reckitt Benckiser: To facilitate the communication channels so that employees can effectively get access to the essential data set, there are teams at Reckitt Benckiser which assume the role of building communication channels and networks among all the departments. So, these teams maintain a close connection to enable the top management to have the external view. At Reckitt Benckiser these special teams assume the development of infrastructure to build channel for inside information sharing and communication and an outside channel for information collection and communication. The people who use these communication channels are also supported by professional so that they know how they can use the communication facility and decode the messages they receive and even the external audiences are assisted (Hellriegel and Slocum, 2017). 
Reckitt Benckiser uses the department of public affairs to maintain a smooth link with the outside vendors, suppliers and stakeholders. The mass people are communicated through the different traditional and new online mediums which is similar to a voice. The global brands are necessarily bound to apply the digital platform as large numbers of sales are being made through online stores. Reckitt Benckiser has successfully built the digital platform. To have the people working at Reckitt Benckiser more engaged, the two way communication channel is effectively maintained by communication teams (Dudovskiy, 2018).    
[bookmark: _Toc522753982]3.5 Factors intervening Reckitt Benckiser to function effectively: Due to the industry nature, organizational culture and structural factors, there lays some intervening factors in Reckitt Benckiser as follows as:
Inability to response quickly: This is a consequence of decentralization of power as the Harrison model demonstrated Reckitt Benckiser’s positioning in the low centralization dimension. To facilitate the friendly environment, too much power is transferred to the mid-level employees and there will situations to get the employees to follow the directions which may seem autocratic. 
Ignorance of performance: Currently, Reckitt Benckiser focuses more on the team’s performance and any low performer in the team may get away and there is no clear indication of week review of the target or goals of the teams let alone individual employees.     
Organizational Structural Issue: As Reckitt Benckiser uses team and also a matrix in the global horizon and leaders are more democratic, there is no clear line of authority in the teams and it gets more critical if managers and executives in different countries try to delegate responsibilities and roles (Middleton, 2015). 
Ignorance of Mental Factors: Only the support or facilitation provided by the supervisor or the leaders may seem adequate in some events as different theories of motivation implied the difference in social and psychological levels of different employees. 
Over Dependence on Power Brands: The major revenue is dependent on 18 brands that constitute a total 69% of revenue generated and the rest of the brands are too insignificant. This is an inherent risk factor as the failure of these brands will lead Reckitt Benckiser to generate inadequate cash (Kreitner and Kinicki, 2014).    

So, the acquisition efforts in China may help Reckitt Benckiser to revamp the top position they’ve gained during 2014 and they need more focus on the performance factor (Hiriyappa, 2017). The yearly appraisal of performance will be too inadequate as the cycles of consumer goods are too short. Either they should evaluate the performance monthly or they can use the individual projects and the employee’s contribution in it. Their leaders need to change their transformational leadership to the better version of charismatic leadership where they can maintain the friendly culture at Reckitt Benckiser. The HR executives at Reckitt Benckiser need to use their interpersonal skill more actively to unveil the motivation factors current status and change those following different strategic models. And for eliminating the power conflict, they can use a more formal organizational structure which may be based on product category when they are not working as a team.         



























[bookmark: _Toc522753983]

Conclusion: If the 19 years journey is taken into consideration, Reckitt Benckiser actually did quite well but the business had a very long history as it went through many phases of transformation in business model and industry also. They require to target new markets with new products and lessen the over dependence on only 18 brands as it’s a globally recognized name for health and hygiene. To eliminate and fight the current structural setbacks, the leaders in Reckitt Benckiser convert into charismatic leader and performance appraisal program needs major rectification.     
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