[image: Discover University of Wales Trinity Saint David ]
[bookmark: LEVEL_6_ASSESSMENT_SPECIFICATION_]LEVEL 6 ASSESSMENT SPECIFICATION


	Student name:
	Matthew Wright
	Student ID number:
	2134308

	Programme:
	Graduate Diploma in Policing (GDIP)

	Module:
	Operational Policing Practice 3

	Module code:
	BMP6005D
	[bookmark: Contribution_to_Overall_Module_Assessmen]Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	Dr Rhiannon Sandy
	Internal Verifier:
	

	Assignment Title:
	Academic assignment
	Word	count	(or equivalent):
	Essay 4000 Words

	Submission deadline:
	04 March 2024
	Return date of provisional marks & written feedback:
	25 March 2024

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the lecturer.

You should submit this assignment in a Word document. DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.
Late submission of the assessment will result in a late penalty mark.
Penalties for late submission:
· up to one week late, maximum mark of 40%.
· over one week late, 0%.
Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty/ referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. You must append a reference list indicating the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.
The university takes plagiarism very seriously.
All work submitted must be entirely your own work. You must not use work previously submitted by you or any other student, and you are not permitted to share your work with others either now or in the future.
Please be aware that if academic misconduct is committed unintentionally or accidentally, this cannot be used as a defence.




Essay one: 
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? 
Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words.

Professionalisation in policing has significantly transformed the organisational culture, with the introduction of standardised procedures, force structures and a range of specialised units within the police. In this essay I will explore the impact of professionalisation on the organisational culture in policing and look at how this culture can affect officers’ wellbeing and resilience, drawing on academic research. 

The professionalisation movement of the police officer as an investigative professional first came about in the 1950’s and 1960’s. The movement was a managerial project which aimed at promoting bureaucratic authority at the expense of individual discretion. Professionalism centres itself round the following three features ‘expertise of an occupations members, commitment to higher values and ideals of service, bureaucratic organisation and freedom from external influences’ (Lvovsky, 2017, pg 10). During this period the most effective reforms centred on internal reorganisation, consolidating power under police chiefs, narrowing the police mandate to crime prevention, and allocating patrol responsibilities among specialised units such as vice and narcotics. However, mirroring the service model, these reforms also highlighted the importance of self-regulation and adherence to a professional code of ethics. Specifically, for the police this involved constitutional law enforcement and civil rights. In alignment with the expertise model, there was an emphasis on acknowledging the distinctive skills and knowledge possessed by individual officers as professionals in their respective field (Lvovsky, 2017, pg 12). 

 Kleinig (1997, pg 45) describes professionalism in policing as ‘a dedication to doing what one does out of a commitment to it, with a determination to do it to the best of one’s ability.’ To gain a deeper insight into the tradition and history of policing within this framework, it’s essential to recognise that the police undertake three primary yet diverse functions, law enforcement, order maintenance and community service. However, the execution of these functions varies across a wide range of policies, protocols, and procedures, contingent on the type of law enforcement agency and the specific institution or environment they serve. Therefore, professionalism in policing extends beyond mere accountability, clearance rates, or the volume of crime in a particular area (Schneider, 2009).

Professionalism in policing implies the effectiveness of the agency. Police effectiveness suggests a more capable and productive police officer, as well as a law enforcement agency that operates more efficiently and professionally. Police professionalism is linked to officers being well educated, highly trained, and oriented toward adhering to rules. It encompasses not just what the police do but how they carry out their responsibilities. 

Serpa, 2016 (pg 51) describes organisational culture ‘as the shared way of being, thinking and acting in a collective of coordinated people with reciprocal expectations, it is shaped, disseminated, learned and changed over time providing some predictability in every organisation.’ The organisational culture within police departments has been shown to significantly influence the day-to-day conduct of police officers, impacting their interactions with the public. Moreover, police organisational culture has been recognised as a substantial barrier to implementing policing reforms and a contributor to negative practices such as the abuse of authority, sexual harassment, discrimination and the use of excessive force (Brough, Brown and Biggs, 2016). 

Police organisational culture often supports informal norms that prioritise loyalty over integrity, thereby fostering corruption and unethical behaviour among police officers (Chan, 1996). Despite prevalent negative depictions of police culture, it’s crucial to acknowledge the positive behavioural outcomes influenced by it. For instance the role of police culture as a coping mechanism that helps mitigate occupational stress and contributes to the protection and survival of police officers.  

Research carried out by Brough, Brown and Biggs in 2016 in the form of interviews and focus groups identified several themes that characterised the current police organisational culture. The concept of the ‘police family’ emerged as a pivotal element in the organisational culture. The police family concept describes the collective identity among officers, formed through shared experiences that foster a mutual understanding. Trust, loyalty, support and protection were noted as being essential core values, knowing that your colleagues will back you up should you find yourself in a difficult situation. Control, a key characteristic of the police organisational culture which includes having to follow a number of standardised procedures and an emphasis on enforcing compliance systems. The control theme leads into scrutiny and accountability, police officers are held accountable should they choose not to follow procedure. Lastly policing culture is characterised by a hierarchical structure leading to distinct levels of authority and status. 

Paoline (2003) underscores the profound influence of professionalisation on the organisational culture of police, highlighting its implications for officers’ wellbeing. As policing undergoes increased professionalisation, formal structures and standardised procedures become integral, shaping the work environment. This shift can impact officers’ wellbeing positively through enhanced job satisfaction and adherence to ethical standards. However, the potential downside includes stressors associated with rigid bureaucratic processes. Paoline’s insights highlight the nuanced relationship between professionalisation driven organisational culture and its multifaceted effects on the overall wellbeing of police officers.  

In conclusion, the historical context of the professionalisation movement, with its focus on internal reorganisation and adherence to ethical standards, laid the foundation for the contemporary landscape of policing. The multifaceted nature of police professionalism, encompassing education, training, and adherence to rules, underscores its importance in shaping an effective law enforcement agency. The discussion on organisational culture elucidates both positive and negative aspects, acknowledging the role of the ‘police family’ as a coping mechanism while also recognising challenges such as loyalty prioritisation over integrity. Paoline’s insights add depth to the analysis, emphasising the nuanced relationship between professionalisation driven organisational culture and its impact on officers’ wellbeing. As policing continues to evolve, understanding these dynamics becomes crucial for fostering a resilient and ethical police force. 
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Essay two: 
Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing. 
Word limit: 1000 words.


Response policing refers to a law enforcement strategy focused on reacting to and addressing immediate incidents and calls for service from the public. The College of Policing states that ‘response officers are at the heart of uniformed policing and will often be the first police officer many members of the public come into contact with. While responding to incidents is their primary role, in doing this they will also protect the public, proactively patrol their communities, manage critical incidents, identify and obtain appropriate help and support for vulnerable people, apply conflict management techniques and give emergency first aid.’ 

Public perception plays a pivotal role in shaping policing strategies as it directly influences the effectiveness and legitimacy of law enforcement efforts. A well known quote by Sir Robert Peele is ‘The Police Are The Public, The Public Are The Police’. The way the public perceives the police can impact trust, cooperation, and overall engagement. Positive public perception fosters a collaborative environment, enabling the police to work more efficiently, while negative perceptions can lead to scepticism, resistance and hindered crime solving efforts. 

Tyler (2004) suggests that when individuals perceive police actions as fair, respectful, and unbiased, they are more likely to accept and cooperate with law enforcement even when they disagree with the specific outcomes of police encounters. According to Tyler, four key components contribute to the perception of procedural justice. Fairness, individuals assess the fairness of procedures used by police in making decisions such as stops, arrests and interactions. Impartiality, people want to perceive the police as neutral and unbiased in their decision making processes. Voice, providing individuals with an opportunity to express their concerns and be heard during interactions with police contributes to a sense of procedural justice. Trustworthiness, the trust in motives and intentions of police is crucial for positive perceptions. Tyler (2004) also suggests that enhancing procedural justice in policing not only improves public perceptions but also fosters voluntary compliance with the law. Police agencies that prioritise fairness, transparency and respectful treatment in their interactions with the public can contribute to building and maintaining positive relationships with the community they serve.  

Studies conducted by POSTnote indicate that the level of trust people have in the police is more strongly connected to their perception of the fairness of police actions rather than their effectiveness in handling cases of crime. Enhancing public trust in the police involves prioritising positive interactions between officers and the community, as well as emphasising aspects of community policing that address local issues. Placing a greater focus on ensuring officers engage with the public in a procedurally just manner is likely to boost trust in the police. This implies that even brief, individual encounters with officers can significantly shape public attitudes toward the police (UK Parliament post, 2023).

Nix and Wolfe (2017) explore the impact of negative public perceptions on the police. Negative public perception may adversely affect police officers themselves, by having an impact on an officers self-legitimacy. Self-legitimacy refers to an officers’ confidence in their authority. Negative public perception might be interpreted by the police as a sign of insufficient public support. The impact of negative perceptions on officers’ self-legitimacy is discussed in terms of behaviour. Officers with a stronger sense of self-legitimacy tend to exhibit positive behaviours, including greater organisational commitment, a tendency to embrace procedural justice, and a reduced likelihood of using force against the public. 

The media plays a pivotal role in shaping public perception of response policing. News coverage, social media, and other forms of communication influence how individuals perceive the police. High profile incidents, whether positive or negative can significantly impact public sentiment and contribute to the formation of lasting impressions. 

In 2021 the kidnap, rape and murder of Sarah Everard by a serving metropolitan police officer had a major impact on the public’s perception on the police. A report by P. Jacques (2021) stated a survey by YouGov ‘found 47 per cent of women and 40 per cent of men said trust in the police had declined since details of the rape and murder of Ms Everard by serving Metropolitan Police Service (MPS) officer Wayne Couzens were made public.’ Further to this, the End Violence Against Women (EVAW) coalition said that the atrocity ‘had propelled a national conversation about the institutional cultures that underpin and enable police perpetrators to abuse without consequence with public outpourings of anger and distress about police failings.’

Such negative perceptions may lead to reluctance or even resistance from the public during response situations. This resistance can complicate police efforts, impeding the ability to manage and resolve incidents efficiently. It underscores the importance of fostering positive public perceptions to ensure a cooperative and collaborative response environment.  

In conclusion, response policing is a critical facet of law enforcement where officers play a central role in protecting the public and managing incidents. Public perception emerges as a core factor in shaping policing strategies, impacting trust, cooperation and overall engagement. Sir Robert Peel’s assertion that ‘The Police Are The Public, The Public Are The Police’ encapsulates the symbiotic relationship between police and the community. Tyler’s insights into procedural justice highlight the significance of fairness, impartiality, voice and trustworthiness in shaping positive perceptions. 

The research by POSTnote underscores the paramount importance of fairness in influencing public trustc, outweighing the impact of effectiveness in crime handling. Negative public perceptions, often exacerbated by media coverage, can have profound consequences, as seen in the aftermath of high profile incidents like the tragic case of Sarah Everard. Such negativity can hinder police efforts during response situations, emphasising the imperative to foster positive perceptions for effective collaboration in maintaining public safety. Ultimately fostering procedural justice and building transparent, respectful relationships between law enforcement and the community stand as key elements in fortifying public trust and ensuring successful response policing. 
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Essay three: 
Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses. 
Your answer must be based on academic research. 
Word limit: 1000 words.


The Cognitive Interview, developed 25 years ago by psychologists Ed Geiselman and Ron Fisher, stands out as a significant advancement in psychology and law research. This method employs memory retrieval and communication techniques to enhance the information gathered from interviewees, addressing the need for improved witness interviews in response to requests from police officers and legal professionals. Grounded in established psychological principles, empirical laboratory research confirms the cognitive interviews effectiveness in significantly increasing the accuracy of details obtained, with only a minor increase in incorrect details (A. Memon, C.A Meissner & J Fraser, 2010). 

Engaging with witnesses in the early stages of an investigation can reveal extensive details about the immediate events they observed. However, it’s crucial to consider both the timing and the method used to collect the evidence. In the initial phases, investigators gather initial accounts, crucial for understanding witnesses’ initial comments and observations. These accounts may serve as vital evidence, especially in cases where witness testimony is later introduced as hearsay evidence, subject to specific conditions outlined in the Criminal Justice Act 2003. These initial accounts may undergo further exploration in later, more detailed, and formal investigation stages (I. Stainton, R, Ewin, 2022).  

There are various models of the cognitive interviewing process also known as the question answering process, although differing in specific details, generally agree on several steps respondents undergo when responding to questions. These steps include; Comprehension, understanding the questions meaning. Retrieval, retrieving pertinent information. Judgement, formulating a response. Response, refining and adjusting the answer to meet both interviewer requirements and the respondents self-presentation (Bradburn, 2004).   

The comprehension stage in cognitive interviews is a crucial component that involves the interviewee understanding the meaning of the questions posed. The initial phase aims to establish a clear and accurate interpretation of the questions to facilitate the subsequent retrieval and articulation of relevant information. Fisher and Geiselman (1992), emphasise the significance of the comprehension stage. According to their model, effective communication between the interviewer and the interviewee is essential for successful information retrieval. The interviewee needs to comprehend the questions accurately to provide detailed and reliable responses. In this stage, interviewers are encouraged to use open ended and non-leading questions to promote a thorough understanding of the events in question. The idea is to avoid imposing specific details or biases on the interviewee during the initial comprehension, allowing for a more authentic recall of information.  

The retrieval stage in cognitive interviews focuses on helping the interviewee access and recall relevant information from their memory. This stage aims to maximise the accuracy and completeness of the information provided during the interview. Fisher and Geiselman (1992), draw attention to the employment of specific memory enhancing techniques during the retrieval stage. Techniques included here include mentally reinstating the context of the event, encouraging the interviewee to report everything they remember, recalling the incident from multiple perspectives and using open ended prompts to stimulate memory. During the retrieval stage the interviewer creates a supportive environment that aids the interviewee in accessing memories without introducing distortions or biases. This approach helps enhance the completeness and accuracy of the information provided during the interview.  

The judgement stage focuses on several cognitive tasks that interviewees undertake to process and formulate their answers. This includes evaluating the importance and completeness of the recalled information, making inferences about potential gaps in long term memory retrieval, synthesising the retrieved information to construct an answer, and estimating and compensating for any missing details. The primary emphasis is on the interviewees ability to effectively assess and interpret the relevant information to provide a thoughtful and accurate response (K. Ryan, N. Gannon-Slater, M. Culberstone, 2012, pg 417). 

Once interviewees make their judgement and communicate it then this is the response stage. An important aspect is fitting their response into the provided format. Individuals may review their answer to ensure consistency with their other responses. For example an interviewee might present a behaviour or attitude that puts them in a more favourable light. Even though using open ended questions reduces this effect, social desirability bias is not completely eliminated (K. Ryan, N. Gannon-Slater, M. Culberstone, 2012, pg 418). Although open ended questions are designed to provide interviewer with a more accurate account, the interviewee can still be influenced by a desire to present themselves in a positive way. 

The Geiselman et al study in 1985 aimed to assess the effectiveness of the cognitive interview method in enhancing eyewitness memory recall. The study sought to compare its effectiveness against both the standard interview and hypnosis interview techniques. A total of 89 participants were shown a video depicting a violent crime. Approximately 48 hours later a law enforcement professional interviewed the participants using one of the three interview techniques (Psychology, no date). The results were ‘the average number of correctly recalled facts for the cognitive interview was 41.2, for hypnosis it was 38.0 and for the standard interview it was 29.4’ (S. Mcleod, 2023). 

In conclusion, the cognitive interview represents a significant advancement in psychology and law research. This memory retrieval technique, grounded in established psychological principles has demonstrated its effectiveness in enhancing witness interviews by significantly increasing the accuracy of details obtained. The importance of engaging with witnesses in the early stages of an investigation  as highlighted by Stainton and Ewin (2022), emphasises the value of initial accounts, which can serve as crucial evidence, especially when introduced later as hearsay evidence. 

The cognitive interviewing process, encompassing comprehension, retrieval, judgement and response stages outlined by Bradburn (2004), underlines the complexity involved in respondents formulating answers to questions. The study by Geiselman et al in 1985 comparing the cognitive interview to standard and hypnosis interview techniques revealed its superiority in correctly recalling facts. However it is worth noting potential biases, such as social desirability even in open ended questioning formats as noted by Ryan, Gannon-Slater and Culberstone (2012). 

In essence the cognitive interview remains a valuable tool, continually evolving and contributing to the improvement of investigative practices. Its impact on enhancing and minimising biases underscores its significance in the field. 
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Essay four: 
Examine the positive and negative aspects of media attention when dealing with public protection incidents. Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


Public protection incidents are situations or events that pose a threat to the safety, well being or security of the general public. These incidents can range from criminal activities, natural disasters or public health crises. Police play a crucial role in managing and responding to such incidents to ensure the safety and protection of the public. The Police Superintendents’ Association say that police roles overseeing public protection and safeguarding are extremely challenging. The positions involve handling significant levels of vulnerability and risk, often concealed from the public eye. Senior leaders in this field depend on collaborative efforts across multiple agencies to effectively fulfil their responsibilities. Public protection encompasses tasks related to missing persons, hate crime, domestic abuse, requiring engagement with vulnerable victims and witnesses as well as individuals who may pose potential threats. 

A productive collaboration between police and the media is crucial. Partnering with the media for public communication not only aids in solving crimes, apprehending offenders, and ensuring community safety but also provides the public with a better understanding of police actions and their rationale. The dynamics of media police interaction are evolving rapidly due to emerging technologies, new types of crimes and evolving threats. While this collaboration is generally positive and conducted professionally, there are instances where decisions made may face challenges and scrutiny (College of Policing, 2022). It’s important to acknowledge the potential negative impacts such as the spread of misinformation, and the impact on ongoing investigations. Striking a balance between transparency and safeguarding investigations is crucial for maintaining public trust and ensuring effective policing communication.  

As of January 2023 the UK was home to over 57 million active social media users, which equated to a media penetration rate of over 84% of the UK population (S.J Dixon, 2023). Social media gives police a means of connecting with a large proportion of the public. In a consent-based policing framework, active engagement plays a pivotal role in establishing public trust and confidence. Social media facilitates enhanced engagement enabling the police to cultivate relationships, gather information and acquire intelligence. Through social media, the police gain a fresh avenue for disseminating information to the public, surpassing traditional methods like distributing leaflets or relying solely on conventional news media. Posts on platforms such as Facebook, Twitter can deliver safety advice, prompt community vigilance regarding criminal activities and provide guidance on how to stay safe (Police foundation, 2014).

When police have exhausted lines of enquiry when searching for a missing person they can use the media to help with their search efforts. Extensive and immediate interaction with communities, coupled with the sharing of a photo to prompt potential sightings, can advance an investigation and provide significant reassurance to the families and loved of a missing individual (Metropolitan Police, no date). Media can assist police in getting messages out to the general public, for example when a murder has taken place news coverage of the incident can inform the general public to stay away from the incident area to allow for police to carry out investigation, it can also produce lines of enquiry via witnesses or CCTV that a member of public is in possession of. However not all aspects of media when dealing with policing incidents is positive, media can sometimes negatively affect investigations/incidents. 

When it comes to media there is a notable inclination toward heightened excitement and agitation, particularly in online platforms such as Facebook, Twitter comments and newspapers. Rationality, objectivity and decency tend to diminish when individuals express themselves publicly, especially when emotions like anger, upset, or fear come into play (B. Akhgar, P.S Bayerl, G. Leventakis, 2019). Spreading of misinformation by media outlets might disseminate inaccurate or incomplete information, this in turn can lead to public confusion and potential hindrance to any ongoing investigations. In June last year it was reported that a man had attempted to abduct a child. The report was posted on social media and started getting attention resulting in further information and a picture of a possible suspect. Officers located the man but no arrests made. The day after the man was detained and assaulted by members of the public. The man was then arrested by police however after a thorough investigation the man was released, no further action (J. Kearney, 2023). 

Other ways in which media can have negative impacts on public protection incidents include interference with operations, media attention may attract unwanted attention to police activities, impacting the ability to conduct operations and compromise safety of officers involved. Trial by media, excessive media coverage can produce public opinions potentially influencing jurors which would then have an impact on the case. Impact on public trust, in cases where investigations come under media scrutiny the publics trust in police can diminish resulting in a breakdown of communication affecting the effectiveness of police efforts.  

In conclusion, the intricate dynamics between police, public protection incidents and media underscore the importance of a nuanced approach. The essay outlines the critical role of police in managing threats to public safety, particularly in the evolving landscape of media police interactions. Collaboration with the media proves vital for solving crimes, ensuring community safety, and fostering public understanding. However, the essay also acknowledges the potential pitfalls, emphasising the negative impacts of media such as misinformation, interferences with investigations and challenges to public trust. With over 57 million social media users in the UK, the reach of these platforms is undeniable. While social media offers a valuable avenue for engagement, it also presents challenges as demonstrated by the case of a man wrongly accused on social media. Striking a balance between harnessing the benefits of media and mitigating its negative impacts is imperative for effective policing in the digital age. 
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