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Welcome to Wales: A Global Gathering of Connection and Culture is a high-profile event that will promote Wales as the premier tourism and cultural destination. This would align with the event of Wales Nature and Adventure Expo and celebrate the natural landscapes, rich heritage and cuisine and vibrant arts scene to international audiences. It would raise awareness of the offerings of Wales and thereby attract tourists and promote global collaborations. Held in Cardiff, which is widely popular for its landmarks, adventure scene and welcoming atmosphere, this would be a suitable location for the celebration.
[bookmark: _njan8k341bd5][bookmark: _Toc198635392]The Event Cycle
The event Cycle, as stated by the Event Management Body of Knowledge (EMBOK Model), offers a structured framework for planning, executing, and evaluating events (van Antwerpen, 2023). It has five phases, all of which would be analysed as per this event. Considering the Initiation stage, the concept is already formed in response to Visit Wales, and that is to showcase the Welsh culture and hospitality to an international audience. A feasibility study would be conducted to assess the demand, venue suitability and timing. The ICC Wales in Newport is a suitable venue because of its modern facilities, huge capacity, and accessibility. The pre-summer period, like mid-June 2025, ensures availability and comfort before the peak tourist season and the availability of adventure tourism. Stakeholders like the local businesses, the Welsh Tourism Board and travel agencies from international would be identified for partnering. Under the planning stage, elements like scheduling, budgeting, risk evaluation and marketing would be done. A budget is projected that would be funded partially by the tourism development grants and sponsorship. Detailed plans for excursions, networking, keynote speeches and cultural showcases are made. Risk assessments must be proactively formed as they help events and their managers to have a clear view of any potential risks and ways to mitigate them (Can Saglam et al. 2021). Risk assessments like weather disruptions, health and safety issues and travel issues are covered. Digital tools such as the Gantt chart are used to allocate time effectively, while marketing strategies aim at international outreach via social media campaigns, influencer partnerships and travel expos.
The implementation phase deals with executing logistical tasks like supplier contracts, delegate registration, setting hybrid platform, event branding, etc. Staff training on Welsh cultural etiquette would enhance the theme even more, whereas in the event phase, all of the experiences are delivered with demonstrations, culinary workshops, and live cultural performances. This would help audiences to form strong and meaningful connections with culture. Real-time feedback by QR surveys would be used to collect insights, and in the Closure period, post-event reporting would be done along with financial reconciliation and stakeholder debriefing. KPIS, like delegate satisfaction or media reach, are analysed, and lessons learnt are implemented for future tourism campaigns.
Moreover, the event lifecycle is important for achieving the outcomes of strategic events. This model complements the framework of the EMBOK Model through the detailing of steps such as the management of stakeholders which are integrated within the planning events of Wales (Getz and Page, 2019).
[bookmark: _lxc11fvdgncr][bookmark: _Toc198635393]Event Concept
As per the views of O’Toole (2011), the concepts of events should significantly align with the objectives of their clients along with the expectations of the target audience. Considering this, the overall event has been conceptualised for balancing the stragtegic promotion of tourism to fulfil the goals of the community. Welcome to Wales: A Global Gathering of Connection and Culture is going to be a one-day flagship tourism and cultural event that will be held under the MICE industry at ICC Wales. This location is a remarkable venue for international events and ideal for events and accommodation capacity from 50 to 5,000 (DW, 2025). This event would highlight the heart of Welsh hospitality and promote adventure tourism among people through immersive experiences. Delegates would have the opportunity to engage in various activities like local cuisine, interactive workshops, and cultural exhibitions, celebrating the community spirit, heritage, and landscape of Wales.
Full itinerary 
	Time
	Activity
	Details

	08:00–09:00
	Arrival & Registration
	Welcome desk, delegate packs, Welsh harpist performance, refreshments (Welsh cakes & tea).

	09:00–09:30
	Opening Ceremony
	Speech from Visit Wales representative. Official opening with a traditional Welsh choir performance.

	09:30–10:30
	Keynote Session: “Wales Nature and Adventure Expo”
	Speaker from the Welsh Tourism Alliance. Focus on the global value of hospitality and culture in tourism.

	10:30–11:15
	Networking Brunch: Taste of Wales
	Welsh buffet, laverbread, bara brith, Welsh rarebit. Chance to meet tourism and cultural delegates.

	11:15–12:45
	Panel Discussion: Sense of Place in Sustainable Tourism
	International panel including Visit Wales, eco-lodge operators, and travel journalists.

	13:00–14:30
	Cultural Workshops
	Choice of 3 sessions: Welsh tourist places and craft-making using traditional Welsh materials.

	14:30–15:15
	Excursion Options: Virtual & Physical
	Virtual tours of Snowdonia, Brecon Beacons, and Pembrokeshire OR on-site experience zones with VR and local expert guides.

	15:30–16:30
	Closing Keynote & Future of Welsh Tourism
	Focus on innovation in rural tourism. Q&A and closing remarks.

	16:30–18:00
	Cultural Gala Reception
	Live folk music, local artisan stalls, and traditional Welsh food and drink.



Table 1: Itinerary 
[bookmark: _z4bebsihvp7w][bookmark: _Toc198635394]Aim and Objectives
Aim:
The main aim of the event, Welcome to Wales: A Global Gathering of Connection and Culture, would celebrate and promote Welsh culture and hospitality on an international platform in connection with the Visit Wales Year of Croeso 2025. By bringing together all cultural ambassadors, global tourism professionals and other local stakeholders, it would highlight the natural beauty, rich historical significance, heritage, cuisine, and community spirit of Wales in the form of strategic dialogue and immersive guest experiences. It intends to reinforce the identity of Wales as a premium cultural destination and thus form sustained tourism partnerships.
Objectives:
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	1. Enhance international awareness
	Increase international awareness of Welsh culture through curated cultural sessions.
	At least three workshops delivered with 80% delegate satisfaction.
	Managed by expert facilitators in a controlled conference environment.
	Aligns with Visit Wales’ aim to promote the Sense of Place in 2025.
	Completed during the event day.

	2. To foster international tourism networking opportunities 
	Facilitate international tourism networking opportunities to build business connections.
	Minimum of 100 professional contacts exchanged.
	Supported through a structured tour.
	Supports Wales’ tourism sector development and international collaborations.
	Measured by the end of the event day.

	3. To foster sustainable tourism
	Promote sustainable tourism by educating delegates on eco-tourism in Wales.
	At least 50 delegates attended the sustainability panel.
	Achievable through targeted invitations and engaging speakers.
	Aligns with global sustainable tourism goals and Welsh government priorities.
	Measured within the event period.



Table 2: SMART Objectives

[bookmark: _m9hvb7jzdf9o][bookmark: _Toc198635395]Event Management (skills and resources)
Managing events successfully requires various skills like planning, marketing expertise, operational coordination, etc. Besides strong time management and organisational skills, event managers must be well-equipped with excellent communication skills (Asefer and Abidin, 2021). Proficient communication skills help one to form strong relationships with attendees and build trust and establish impactful personal connections (Metz et al. 2022). Successful delivery of events depends on strong project management skills, stakeholder engagement and adaptability in the tourism environment (Wallace and Michopoulou, 2023). Considering the planning stage, it is important to have robust critical thinking, risk management, budgeting, and scheduling skills so that planners have the capability to look after all risks, like reputational or logistical and can ensure resource allocation in the best way possible (Blom and Niemann, 2022). Operationally, this event would need skilled personnel in areas like IT support for hybrid elements, health and safety, hospitality, coordination, etc. Klatt et al. (2024) have focused on the fact that operational teams should be trained in crisis response, crowd management and cultural sensitivity. Here, it would be applicable for reflecting the inclusive theme, “Wales Nature and Adventure Expo.” Multilingual staff and cultural ambassadors of Wales might enhance the authenticity of the guest experience. Considering the marketing elements, digital communication, PR skills and branding are important to attract international delegates (Juska, 2021). One must be efficient in storytelling and experiential marketing, as it plays a huge role in enhancing cultural tourism. Considering this event, skills to use social media and collaborate with influencers and make immersive content to showcase the Welsh traditions would be highly integral to building early engagement. Additionally, partnering with the global tourism platforms and Visit Wales might extend the credibility and market reach, but the limitations of digital marketing should also be considered. Over-reliance on digital platforms might exclude non-tech-savvy stakeholders and form gaps in inclusivity (Cardamone et al. 2025). Thus, in order to deliver a successful international MICE event, not only are skills not but also a coordinated approach to ensure targeted marketing and operational readiness.
[bookmark: _sellnp5ryu3b][bookmark: _Toc198635396]Event Budget
	Category
	Description
	Estimated Cost/Income (£)

	INCOME

	Sponsorships
	Visit Wales, local councils, and corporate sponsors
	£25,000

	Delegate Fees
	200 delegates @ £100 per ticket
	£20,000

	Merchandise & Souvenir Sales
	Welsh crafts, books, and event merchandise
	£2,000

	TOTAL INCOME
	
	£47,000

	EXPENDITURE

	Venue Hire (ICC Wales)
	Conference room, breakout spaces, and equipment
	£12,000

	Catering
	Welsh-themed brunch, refreshments, and gala dinner
	£8,000

	Marketing & Promotion
	Digital marketing, flyers, PR, website
	£5,000

	Speaker Fees & Travel
	4 keynote speakers + panel experts
	£6,000

	Event Staff & Volunteers
	Coordination, security, and hospitality personnel
	£4,000

	Technical Equipment
	AV equipment, live streaming setup
	£3,500

	Cultural Performances & Workshops
	Welsh choir, artists, and craft demonstrators
	£3,000

	Branding & Décor
	Signage, stage design, and cultural installations
	£2,000

	Miscellaneous & Contingency
	Insurance, health & safety, admin costs
	£2,500

	TOTAL EXPENDITURE
	
	£46,000

	PROJECTED SURPLUS
	
	£7,000


Table 3: Budget
As per the above table, the total projected income can be £53,000, which is a realistic target as per moderate ticket pricing and strategic sponsor engagement (Price, 2021). Visit Wales and local tourism boards might co-fund this event under the Wales Nature and Adventure Expo (Belias and Trihas, 2022). However, additional revenue might be sourced from exhibitor or souvenir sales, focusing on the authentic products of Wales. Many visitors buy souvenirs and gifts that account for almost 9% of the total spent in the UK by overseas tourists (VisitBritain, 2025). Thus, this can be anticipated as a major income generation aspect where people may purchase locally made souvenirs like handcrafted textiles, traditional food items or Welsh lodge spoons, thus enhancing cultural connection along with visitor engagement (Woods et al., 2021). Hiring a venue and catering are the largest costs that showcase the requirement of a professional environment and a premium quality local cuisine. Marketing is another crucial expenditure for attracting international delegates, and digital channels would ensure cost-effectiveness. Cultural participation is highly integrated within the budget to foster a sense of place among attendees via workshops and music (Prakash et al., 2023). Furthermore, the surplus £7,000 would serve as a contingency fund for any reinvestment or sudden expense in post-event marketing, reporting, etc. A contingency fund ensures financial flexibility to cover all unexpected costs and enable smooth events without any disruptions (Brunet et al. 2021).
[bookmark: _k0op3dyf3c9p][bookmark: _Toc198635397]Industry Trends / Issues / Impacts
The global MICE industry is evolving and is deeply influenced by numerous factors like technologies, sustainability, shifting customer demands and even global crises like the COVID-19 pandemic or Brexit (Kim and Han, 2022). One prominent trend is the hybrid event model that includes virtual reality as well as in-person aspects to enhance accessibility and reach. It is seen that over 70% of the hybrid events have been the most popular formats that enabled global engagement (Cvent, 2022). According to the Technology Acceptance Model (TAM), technology adoption depends on perceived ease of use and usefulness (Manda and Salim, 2021). This supports the idea and states that including hybrid technology would be effective for the Wales Nature and Adventure Expo, as it would offer live streaming as well as virtual participation to increase global engagement. However, it would require a significant investment in terms of security and technology. Sustainability is another pressing issue that is driven by the Triple Bottom Line Theory and which emphasises social, environmental, and economic responsibility (Nogueira et al. 2022). This event aligns with the sustainable tourism practices as it leverages local activities, attractions, cuisine, and accommodation. By stressing the natural landscapes and heritage of Wales, like the Brecon Beacons and Snowdonia, the delegates might engage more deeply in eco-friendly outdoor activities like hiking or other guided tours, thus fostering eco-conscious tourism (Suder, 2025). Local sourcing or cuisine is another aspect that would feature some of the vital and famous Welsh delicacies like seafood, artisan cheeses or lamb, thereby supporting the local economy as well as sustainability ideals. 
Furthermore, there is a rising demand for immersive experiences in terms of heritage and culture (Wang, 2025). Delegates who would attend the Wales event would engage with various activities like guided nature tours and adventures in Welsh and even enjoy exhibitions of local artisanry. It would help immerse the attendees in the unique cultural identity of the region and enhance their emotional connection to the place, along with enhancing their immersive experience. Moreover, framing the events as the prospects of destination is important for a project (Getz and Page, 2019). Considering this, the event contributes directly by providing various cultural encounters for forming the emotional connect among the delegates and Wales as a prominent destination. Additionally, labour shortage would also impact staffing levels of the event, and to mitigate it, it must implement local recruitment and training of volunteers to help the event run smoothly (Medeiros et al., 2022). This would also provide employment opportunities for the local community. Moreover, the focus on the delivery of event as the fundamental to the evaluation post-pandemic caters to the investment in reliable infrastructure of technology. This format in event aligns with the shifts that meets the expectations of guests towards accessibility. Rising costs and economic uncertainty also pose heavy challenges. It is reported that the UK events industry has lost around £57 billion of value from the pre-pandemic level of £70 billion (M&IT, 2021). This has resulted in increasing accommodation and venue costs (Wang, 2025). For Wales Nature and Adventure Expo, budget-friendly planning, like sourcing local suppliers and having economic ticket pricing will be beneficial Manzoor et al., 2024). This would help solve such financial challenges while also supporting local accommodation providers, from luxury hotels in ICC Wales to boutique hotels in the countryside.
[bookmark: _edsonekb662b][bookmark: _Toc198635398]Situational and Cultural Considerations
	Factor
	Consideration
	Importance
	Example & Analysis

	Political
	Brexit Impact on Travel & Visas
	The Brexit decision has resulted in increased visa requirements for EU nationals, affecting travel to the UK (Andrade et al., 2021). Event planners must consider these changes for international delegates.
	Post-Brexit, the UK government has introduced new visa regulations, which could impact delegates travelling from Europe. The complexity of post-Brexit regulations may deter some international attendees, particularly those from EU countries like France or Spain (Zhou et al., 2023). It is essential to provide clear guidance on visa requirements and assist in overcoming these barriers.

	Economic
	Post-Pandemic Economic Recovery
	The global economy is still recovering from the pandemic, which affects spending and investment in events (Barkat et al., 2024). Understanding the financial stability of potential sponsors and delegates is crucial.
	The global economy shrank by 3.5% in 2020, and recovery is uneven (WSJ, 2021). Wales, like other parts of the UK, faced economic contraction. The event budget should consider the potential financial constraints of sponsors and delegates, ensuring affordability while maintaining event quality.

	Social
	Cultural Sensitivity & Inclusion
	With an international audience, cultural sensitivity becomes paramount. Acknowledge diverse cultural norms in catering, content, and activities to ensure inclusivity and avoid alienating attendees (Batool et al., 2022).
	Sensitivity to diverse dietary needs, traditions, and preferences is necessary (Hossain et al., 2021). Wales Nature and Adventure Expo, while promoting national identity, must be balanced with inclusivity for all cultural backgrounds, ensuring a welcoming atmosphere for everyone.

	Technological
	Hybrid Event Models
	Post-pandemic, hybrid event models are becoming increasingly popular, providing access to both in-person and virtual attendees. Event technology must be robust and seamless (Mehta et al., 2023).
	With 71% of event planners using hybrid models, implementing live streaming and virtual networking tools is critical for wider reach (Bowdin et al. 2023). In this event, using the latest technology ensures that international delegates who cannot attend in person can still fully engage (Gürlek and Çetiner, 2025). This approach increases inclusivity and accessibility, particularly for remote global participants.

	Environmental
	Sustainability and Eco-Conscious Event Practices
	Sustainable event practices are becoming increasingly important. Minimising the environmental footprint should be a priority.
	Sustainable event practices can reduce waste by 20% to up to 60% (UOB, 2018). For the Wales event, using local produce, promoting digital materials over paper, and offsetting carbon emissions are ways to align with the growing demand for eco-friendly events. These actions enhance the event's reputation and support Wales' green tourism initiatives (Jabid et al., 2023).

	Legal
	Post-Brexit Regulatory Changes
	Post-Brexit, legal considerations, including health and safety regulations, insurance, and employment laws, have become more complex (Anabila et al., 2022). These need to be factored into event planning.
	The UK’s exit from the EU has resulted in new regulations related to health and safety for international delegates. This must be followed by the Event planners like health regulations, safety protocols and providing adequate coverage on insurance (Kuo et al., 2022). However, failure to comply with these might result in event delays or fines, impacting guest safety and reputation.



Table 4: PESTLE 
[bookmark: _7x3bgjl5fzao][bookmark: _Toc198635399]Conclusion
This event would focus on addressing the cultural and situational aspects of the PESTLE analysis. This event would navigate the aspects of the framework and would cater to a diverse audience base with its aim of promoting sustainability and inclusivity. Integrating cultural sensitivity, eco-friendly planning, hybrid models and other engaging programs on Welsh art and culture, this event would meet its objectives and enhance attendee experience and satisfaction. If this is effectively managed, planned and adapted to such above considerations, it would reinforce the global image of Wales and also foster a memorable experience for everyone.
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