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         Human resource development (HRD) is a collection of systematic and planned actions developed by an organisation to give its people the opportunity to obtain critical skills to satisfy current and future employment needs (Werner & DeSimone, 2012). Human Resource (HR) is responsible for various activities that take place in an organization, such as recruitment, policy designing, training of the hired candidates, etc. This multidisciplinary field requires the candidate to possess certain basic skills in communication, decision-making, conflict resolution, people management, leadership, and so on. An employee is the main asset of any organisation (Armstrong & Taylor, 2020). HR Development encompasses everything from being approachable to lower-level employees to maintaining their disciplined behaviour in an organization. The strategies developed by the HR department act as the roadmap for the organisation to effectively run the firm on the right track to attain its goals and objectives. Each organisation consists of its own HR management team that frames the appropriate strategies that deal with the various issues and address the needs and demands of all its employees that are in alignment with the management of the company (Torrington, et al., 2020). Tesla Inc. is a global high-tech company that has received a lot of attention for its HR management and employee treatment in a more practical and excellent strategy framework. This study is focused on the appropriate HR strategies in three major areas, namely staffing retention, staffing recruitment, and the availability of skilled local labour. This task additionally highlights and demonstrates how the techniques adopted will make employees feel valued, respected, and have a sense of belonging to the organisation.
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          Tesla Inc. was established in 2003 by Marc Tarpenning and Martin Eberhard (Reed, 2020). The main motive of the company is to prove that electric cars are more efficient than usual vehicles (Tesla, 2022). Currently, Tesla designs products that are clean in terms of energy generation. Tesla introduced its first electric car in 2008, which is well-known for its outstanding performance, safety, and efficiency. Tesla keeps a strong watch on the safety of its employees, and thus, each production employee is trained before stepping foot on the factory floor. This is done to achieve the goal that Tesla has set for itself of having the safest factories in the world (Tesla, 2020).
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Efficient employee retention (ER) refers to companies' efforts to create an atmosphere that encourages current workers to stay with the company by implementing policies and procedures that fulfil their diverse demands (Upadhyay, et al., 2020). In a dynamic changing world and with remote work, employees may have various employers for evaluation, and thus employee retention becomes a challenge to HR (Torrington, et al., 2020). 
There are several HR management theories that are employed for retaining employees in a firm, such as Maslow’s hierarchy of needs, Herzberg’s theory, and so on. These theories help in retaining the staff in an organisation by assisting the firm with strategies that are required to be maintained to retain the employees (Mamun & Hasan, 2017). According to Bridger (2018) employee engagement is defined by a variety of human resource management (HRM) and organisational behaviour principles, including work effort, commitment to the company, motivation, job satisfaction, and optimal functioning. Another way to understand the current employee's engagement in the organisation is to develop impulse surveys and in the same way, it is essential to acknowledge the hard work of each employee. Motivation, employee skills, and activation are essential preconditions for a company's long-term success (Saha & Banerjee, 2014). Employees who are recognised and rewarded for their hard work tend to put in more effort and work harder  (Zindove & Magaisa, 2020). This in turn increases the company's performance and helps the staff remain in the firm. According to Khalid and Nawab (2018), companies should provide avenues for the professional development of an employee. In today’s world, upgrading skills is the key to success. Companies should set up up-gradation programmes to keep their employees engaged and make them more creative. Employee skills, motivation, and activation are essential preconditions for a company's long-term success. The feeling of isolation can make the employee leave the organization, and hence, the wellness aspect of the employee should be considered for staff retention (Halim, et al., 2020). Employee skills, motivation, and activation are essential preconditions for a company's long-term success.
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         Tesla values human assets and motivates them to grow. The company has a high staff retention rate (SRR). The retention rate is extremely high considering the competition, location, and opportunities. Tesla's recruitment of new employees has decreased by 63 per cent in 2019 (Appendix A). While the hiring at Tesla has been reduced, the LinkedIn data shows people who say Tesla is their employer haven't gone down (LinkedIn, 2019). This shows that Tesla has retained its employees. Tesla hires people who have a knack for engineering and are driven to innovate. Tesla creates an environment that pushes the employees of the company to create something that's unique and no one has ever seen before. That pushes its workforce to do better and find ideal solutions so that the company stands out from all its competitors. Tesla never stops its employees from innovating, supporting, and encouraging them to move out of their comfort zones and do an incredible job. According to Hasu (2014), the work activities of people are increasingly being recognised as key sources of innovation. Speed is a challenge in the global market, and it affects organisations. Tesla makes sure that its employees are updated with the latest technologies to respond to the ever-changing markets  (Babal, 2020). Tesla keeps employees engaged so that they are thrilled and on their toes. This way, the idea of leaving the organisation does not cross the minds of the employees. The company is one of the biggest global brands, and to keep growing, it lets employees think like owners. This idea boosts employees' minds, and they take credibility and accountability for their jobs. This also supports Tesla’s mission and vision statements and helps the company grow in the business environment. To utilise the maximum of their employees' talents and maintain a positive environment for the company, the organisation believes in teamwork. According to Baker (2006), teamwork is an important component of high-reliability organisations (HROs). This contributes to resolving real-world challenges and conflicts that might exist among the employees. All this has immensely increased the retention rate in the organisation.
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          Rather than individual HR practices, strategic human resource management (SHRM) research is increasingly focusing on the performance of human resource systems (Boon, et al., 2019). 
Recruitment of employees is another challenge for the HR department. Understanding the mindset of a candidate and judging whether he will be a perfect fit for the organisation is quite challenging and takes time (Torrington, et al., 2020). Apart from this, finding the candidates who would be a perfect fit according to their job requirements and responsibilities is a tough task too. Thus, the recruitment teams consist of people who have an excellent network and attend various events where they might find a possible candidate. The strategy that an organisation adopts for recruitment depends on the type of recruitment that is being carried out by the firm. There are three different types of recruitment, namely: the executive search firm, where the focus is on recruiting for the posts of CEO, temporary recruitments that are done when an employee of the company is taking a leave, and corporate recruitment, in which the recruiters recruit solely for their companies for specific areas like technical recruitment. 
Recruiters find skilled labourers matching their job descriptions and requirements at various places like websites, colleges, social media, etc. On websites like Glassdoor, recruiters post their job descriptions and salary packages. Suitable candidates apply for the job by submitting their resumes. These resumes are then shortlisted, and interviews take place to identify which candidate would be the best fit for the organisation and would prove to be an asset to the company (Sudhakaran & Senthilkumar, 2019). LinkedIn and Instagram are two examples of social media platforms that can attract appropriate candidates for recruitment. Recruitments also take place in colleges as walk-in drives. Students from specific areas can walk in and get interviewed and hired if they are able to prove themselves great enough to be a part of an organisation. Recruiters are skilled professionals who know where to look for qualified candidates to work for them (Fahim, 2018).
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         Tesla attracts skilled labourers through its core values. The company has a knack for unique talents who can put new ideas on the table. Tesla hires only the best people and does not discriminate against them based on their gender, caste, or any other criterion, targeting a younger audience by advertising job openings online. The organisation highlights its achievements to let people know that it is a company that people can work for if they are willing to put in hard work and wish to work on various cutting-edge technologies. They also take in fresher candidates as interns if they have an interest in electric vehicles. Tesla receives approximately 500,000 applications for 2,500 open positions, which signifies the level of competition at the entry-level (CNBC, 2018). If a resume gets shortlisted, then the shortlisted candidate needs to go through an intense recruitment process with hiring managers where they will encounter the typical questions and pressure. Staffing recruitment at Tesla is tough not only for candidates but also for recruiters. To maintain its current culture, the company has four important principles for each applicant to be:
• Innovative
• Driven
• Collaborative
• Trustworthy
Research done on 33,000 employers from 23 countries shows that 40% of them were having trouble identifying and recruiting the right people, and over 90% of nearly 7,000 managers said talent acquisition and retention were getting more challenging (Ployhart, 2006).
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         Leadership is the practice of motivating others to give their best to achieve a goal. Defined as the ability to persuade employees to change their behaviour freely. The guidance includes creating and communicating a vision for the future, encouraging others, and ensuring their commitment to current work (Armstrong, 2016).
The role of HR is to ensure that there is sufficient leadership supply for the organisation at every level. Leaders in each organisation give better organisational results when they push their teams to work better and harder. HRs try to attract the best people who work with them and make sure the best leaders are chosen for every level of the organisation (Pilbeam & Corbridge, 2010). HRs aim to hire individuals who would be able to work under extremely stressful conditions and meet the ever-changing requirements of today’s world. According to Kazmi (2021), the leader of the team recognises the strength of every individual in his team and knows who would be best at what. He motivates every individual to push their limits and perform to the best of their capabilities. HR professionals need to do the following to establish effective leadership in them organisation:
· Outline what effective leadership is according to their organisation and what the organisation expects of their leaders
·  Analyse what is a set language for leadership and what behaviour is acceptable when you hold a higher position and are credible for an entire team 
· Build leadership skills by developing programs which help employees in such roles to improve their skills and become the next potential leaders of their organisation 
·  HRs should make sure that their leadership policies are well aligned with other HR processes and have a clear understanding of what is expected of them. 
HR professionals hand a significant role in every organisation, assisting in the recruitment of personnel at all levels to improve organisational performance and differentiate themselves in a competitive market (Zhao, et al., 2020).
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         Elon Musk, the CEO of Tesla, believes innovation is needed within the company to improve employee performance and increase employee loyalty to the company. This is done through transformational and transactional leadership, wherein the employees are motivated to achieve short-term goals that top the company’s priority list and are in turn rewarded for their achievements (Tesla, 2020). Tesla is an organisation led by its own leader. Musk has always set his goals high and has worked hard to achieve them. He has worked to achieve what the world envisioned as impossible. He proved so by introducing the first electric car that uses lithium-iron-phosphate (LFP) cathode (CNBC, 2021) His goals are hard and so is his work. That is the reason he has immense popularity and people look up to him as their inspiration. Musk, though, is amazing as a leader for the audience is hard to work with as he sees everything in his company as a business transaction and is extremely cold and keeps every employee on his toes. Tesla works on an annual rewards strategy, and Elon Musk is the decision-maker at each level (Tesla Inc, 2020). His indulgence from bottom to top assures that everything done at all levels is perfect. Musk is commendable as a leader because he works on the principle that "let failure push you to do better." Elon Musk has been through dark patches and almost lost Tesla in 2008 (BBC, 2018). It has been mentally draining for human resources internally, but Musk motivated his team to keep working and doing better to achieve their goals. Their target was to save what was on the verge of loss and take the market by storm. He kept his team energised to achieve better and greater goals. Communicated with his team, he asked them to change strategies and prepare their minds to let their failures pave the path to their success. He is a master of problem-solving and challenges all that the world says is impossible to achieve. Pushing his own team to think in a similar fashion and putting only new innovative ideas on the table. Innovation, though the key to success, is also a drain on human resources. Thus, at Tesla, leadership is transactional, and Musk is the sole leader of the organisation. He keeps a check on everything at every level and is extremely daunting to work with, but he has the best and most extremely talented team. He has a great understanding of the talent he is looking for and he hires the best.
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         Based on the above discussion, it is thus concluded that by following HR strategies, the employees will be made to feel that they are an important asset to the company and that their efforts should both be recognised and appreciated. On the other hand, extra incentives provided by the job itself, the quality of leadership, and other forms of recognition and reward push employees to reach their full potential and perform well (Armstrong, 2016). Tesla should adopt more motivational rewards to appreciate employees and build their loyalty to the company. Also, the company should not hire a new workforce to lay off the old ones. This creates negativity in the minds of the employees who feel that they have no value in the organisation which also affects their performance. Tesla works on transformation and innovation as the keystone of the company's requirements, and thus an employee willing to work for Tesla should have a hunger for problem-solving and should know how to change with the changing world. The HR department at Tesla works to achieve the mission of the company and hires candidates who are trustworthy, have a learning attitude, are great electrical engineers, and are ready to adapt and innovate in a changing world.
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