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Cover Letter
Robert Andrei Filip
Bournemouth, United Kingdom
07497584160
abdreir10@gmail.com 
14 March 2026
Hiring Manager
Poole Bay Holdings Management Ltd
Poole, BH17 0LA
Dear Hiring Manager, 
I am writing to apply to the post of the Warehouse Manager in Poole Bay Holdings Management Ltd posted in Indeed. I am a Warehouse Operative at the moment at Farrow and Ball and am undertaking Business Skills of the Workplace at the University of Wales Trinity Saint David. In my opinion, my practical experience in the warehouse, people skills, and business knowledge qualify me to be the best candidate in this position. 
At Farrow and Ball, I am currently in the stock management position, where I have to manage the stock and inventory accuracy, health and safety compliance, and ensure orders are sent out right and at the right time. My job environment is a fast-paced one and reliability and attention to detail are crucial and I am extremely proud of being able to meet targets and maintain high standards.
Prior to this, I took employment at the Hermitage Hotel in Bournemouth and have been able to gain the effective communication, teamwork and leadership skills. I helped new teammates, managed busy shifts, and communicated with the senior management to make day to day operations smooth. This experience helped me have a good conception in people management and also the significance of good working environment. 
I can communicate in English, Romanian and Italian, which, in my view, is a good asset in terms of communicating with various people and stakeholders. I am a hardworking, trustworthy, and ambitious individual who is eager to make a step forward in my professional life and contribute to the further evolution of Poole Bay Holdings. 
I would be pleased to have a chance to further discuss my application with you. Thanks a lot for your time and attention. 
Yours sincerely,

Robert Andrei Filip

Curriculum vitae
ROBERT ANDREI FILIP 
Bournemouth, United Kingdom | 07497584160 | abdreir10@gmail.com

PROFESSIONAL SUMMARY
Motivated and results-oriented professional, with a profound insight into the intensity of fast-moving warehouse and logistics environment and with good customer-oriented background in hospitality management. I am also pursuing a degree in Business Skills in the Workplace at the University of Wales Trinity Saint David and this has equipped me with a good background in leadership, operation management and business strategy. Being trilingual in English, Romanian and Italian, I come with a strong background of communication and stakeholder management, a strong belief in health and safety compliance and a history of reliability, accuracy and taking initiative as part of a team. Driven to use my opportunities in operational experience and schooling to a senior role within the warehouse. 

EDUCATION
University of Wales Trinity Saint David —Business Skills for the Workplace	 Present | Bournemouth, UK
Colegiul National "Gheorghe Lazar” — Baccalaureate Diploma — Social Sciences & Business Profile	2014 – 2018 | Bucharest, Romania
1. Core subjects: Economics, Business Studies, Mathematics, Romanian Language & Literature, and English.
Scoala Gimnaziala Nr. 195 — Lower Secondary Education (Grades 5–8)	2010 – 2014 | Bucharest, Romania
1. National Assessment (Evaluarea Nationala) completed with passes in Romanian Language & Literature and Mathematics.
WORKING EXPERIENCE
Warehouse Operative | Farrow & Ball — Paint Manufacturing 2024 –present
1. Supervising the day-to-day inventory management and stock organization in a large volume paint manufacturing facility, where the accuracy and efficiency of all activities of the warehouse are critical.
1. The healthy health and safety measures were taken and implemented consistently and helped create a safe, conforming working environment according to the regulations.
1. Worked hand in hand with other members to achieve the production and dispatch goals, which showed a sense of reliability, punctuality and a very good team contribution.
1. Tracked stock levels and raised anomalies, ensuring stock integrity and supply chain accuracy.
1. Worked under high level of accuracy in labelling, sorting and despatch, minimized mistakes and customer orders were met with precision.
Hospitality Supervisor & Team Member | Hermitage Hotel, Bournemouth 	2022 – 2024
1. Provided the guests with superior experiences in one of the high-profile hotels in Bournemouth, where I learnt about the importance of communication and interpersonal relations with diverse customers.
1. Organized with a cross-functional team to guarantee smooth regular operations, exercised leadership, flexibility and problem solving under pressure.
1. Coordinated a number of tasks at the same time such as guest relations, service coordination and shift organisation.
1. Offered onboarding and mentoring of new personnel in the team, which strengthens the positive, productive working culture.
1. Liaised with senior management to take issues to higher levels, report performance metrics, and make contributions in ensuring that the service is improved continuously.

SKILLS
Warehouse Operations & Logistics
1. Good command of the inbound, storage, pick, pack and despatch processes through practical experience on the manufacturing logistics.
1. Knowledgeable of the stock integrity, safety requirements and standard operating procedures.
Leadership & People Management
1. The established competencies in encouraging, working with, and assisting other professionals during tense moments.
1. Training new members of the teams and maintaining the performance standards of teams.
Communication & Stakeholder Engagement
1. Knowledge of three languages: English, Romanian and Italian; communicates with the various teams, suppliers and customers with ease.
1. Experienced in written and oral reporting, cross departmental liaison and conflict management.
Health, Safety & Compliance
1. Cultivated and encouraged H&S best practices within a warehouse environment.
1. Understanding of GDPR requirements and data management in working conditions.

LANGUAGES
1. Romanian — Native
1. English — Fluent
1. Italian — Fluent 

INTERESTS & PERSONAL DEVELOPMENT
1. Boxing: Trainings that build discipline, focus and strength.
1. Cooking: Interest in discovering different methods of cooking, showing creativity and detail-orientedness.
1. Business and Leadership Reading: Actively building knowledge of operational management and business strategy.   
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Warehouse Manager

Poole Bay Holdings Management Ltd &
Poole BH17OLA

£40,000 - £45,000a year - Full-time

...

Communication & Stakeholder Management

Act as a senior operational point of contact for internal departments, ensuring clear
communication, collaboration and lignment across the business.

Provide reguiar, structured reporting to the Senior Management Tear, including
performance updates,risks, and improvement nitiatives.

Ensure customer requirements and priorites are cearly understood and reflected in
warehouse planning and execution.

Person Specification

Qualifications

Demonstrable experience managing a warehouse or distribution operation with full
‘operational accountability [Essential]

Warehouse, logistics or distribution qualification [Desirable]

Health & Safety or operational management training (2. I0SH or equivalent)
[Desirable]
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skills

= Strong management and leadership skills, including managing managers [Essential]

- Ability o set direction, standards and expectations across a large operational function
[Essential]

= Excellent written and verbal communication skills, including senior stakeholder
reporting [Essential]

= Strong decision-making skills ith the ability to assess risk, prioritise and escalate
appropriately [Essentiall

= Proven ability to build trust, resolve conflict and lead by example [Essential]

= Strong analytical and problem-solving skills, using data o inform decisions [Essential]

= Highlevel of IT competence, including WMS, spreadsheets and operational reporting
tools [Essential]

- Ability o drive continuous improvement and manage change in a fast-paced
environment [Essential]
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Knowledge and Experience

+ In-depth knowiedge of warehouse operations across inbound, storage, picking,
packing and despatch [Essentiall

+ Strong knowledge of Health & Safety legislation and operational compliance
requirements

+ Working knowledge of GDPR and data protection principles as they relate to employee
and operational data [Essential]

+ Understanding of cost control, productivity measures and service level management

+ Experience leading warchouse operations in busy, fast-paced environment [Essential]

+ Experience managing and developing management-level roes (e.g. Assistant
Managers, Supervisors) [Essentil]

« Experience owning operational performance against KPls and reporting to senior
leadership

+ Experience oversecing Health & Safety compliance and responding to incidents or
investigations [Essential]

+ Experience working cross-functionally with Supply Chain, Sales, Finance and Logistics
partners [Essential]

Personal Attributes

« Credible, calm and professional senior leader with strong personal integrity [Essential]

« Customer-focused mindset with a commitment to operational excellence [Essential]

* Resilient, adaptable and comfortable operati
[Essential]

= Strong sense of ownership and accountability [Essential]

ina changing business environment
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Benefits

= 25 days holiday per annum (including Christmas closure) rising to 26 days after 5 years
and 27 days after 10 years, plus bank holidays (pro-rated for part-time staff)

= £200 per annum for health and wellbeing activity / gym membership (after 1year of
service)

« Voucher awards for ideas

= Social committee organising departmental events and activities

« Summer 88Q and/or Christmas party for whole company and partners.

- Free parki

= Modern offices with kitchen and break fa

= Community  Charity day with line manager approval

= Opportunity to get involved with events and intiatives to support local charities

= I piece of PBH branded merchandise s 2 welcome / thank you for being part of the PBH
team!

= 10%discount at alocal independent gym

= Ongoing support, development and training in line with needs of the role and bu:

« Financial support to cover cost of specialist eyesight tests for DSE users & glasses for
DSE use (including frames that cost up to £50)

igbie staff - 8% Pension with NowPensions - (3% Employer &5%

Employee on qualifying earnings)
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Job details
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Benefits

Pulledfromthe fuob description

* Employeediscount
« Gymmembership.

« Free parking

« Company pension

« Paidvolunteer time

« Discounted gymmembership
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Full job description

Description

‘The Warehouse Manager is a member of the Group's Senior Management Team and holds
fullaccountability for all warehouse operations, including stock integrity, people leadership,
pick, pack and despatch activities, and the effective management of logistics partners to
ensure safe, timely and cost-effective delivery of products to customers

‘The role holder is responsible for developing, implementing and sustaining robust
warehouse procedures aligned to Poole Bay Holdings Management Ltd's ambitious growth
plans. Thisincludes ensuring all warehouse employees are appropriately trained, competent
and compliant, with accurate records maintained in ine with Health & Safety legislation and
company standards. The Warehouse Manager also holds responsibility for warehouse
facilities management.

Poole Bay Holdings Management Ltd is committed to customer excellence and, as a senior
leader, the Warehouse Manager is expected to embed this philosophy throughout the.
warehouse function, continuously driving high service standards, operational excellence and
continuous improvement.




image3.png
Warehouse Manager

Poole Bay Holdings Management Ltd &
Poole BH17OLA

£40,000 - £45,000a year - Full-time

...

Duties and Responsibilities

‘Warehouse Operations & Performance

« Provide strategic and operational leadership for all warchouse activities, ensuring
service levels, productivity, accuracy and customer commitments are consistently
achieved.

* Own end-to-end warehouse performance, ensuring consistent application of standard
‘operating procedures and effective escalation of materialrisks, constraints or failures.

« Protect stock integrity by working closely with Stock Control, Supply Chain and Sales,
‘ensuring the warehouse function is optimally positioned to fulfl customer orders on
timeandin full

* Lead the development and continuous improvement of warehouse processes, systems,
layouts and infrastructure n support of business growth.

Leadership, People Management & Capability

« Provide strong leadership to the warehouse management team, setting clear
‘expectations, holding managers accountable for performance and behaviours, and
supporting capability development.

« Ensureall people-related processes within the warehouse are managed appropriately,
including training, attendance, performance management and investigations, inline.
‘with company policy and employment legislation.

* Createa positive, safe and inclusive working environment that supports employee.
wellbeing, engagement and retention.
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Health, Safety, Compliance & Data Protection

« Hold accountability for Health &Safety compliance within warehouse operations,
‘ensuring safe systems of work, training and monitoring arrangements are i place and
eff

* Workin partnership with the Group Health & Safety and Compliance Manager to
‘ensure warehouse quality procedures, regulatory requirements and audit standards
aremet.

« Ensure compliance with GDPR and data protection requirements in relation to
‘warehouse operations, including the secure handling, storage and access to employee,
customer and operational data, and ensuring appropriate controls, training and
‘awareness are maintained within the warehouse management team.

Cost Control, Logistics & Commercial Oversight

* Drive effective cost control across warehouse operations, including labour, logistics,
‘consumables and third-party suppliers, ensuring value for money and alignment with

5and transport providers, ensuring shipping
methods, costs and performance support customer service objectives.

+ Monitor warehouse-related costs and performance against agreed KPls, identifying
Variances, risks and improvement opportunities, and reporting to the Line Manager and
‘Senior Management Team as required.





