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Introduction 
In this report I will be highlighting the wide-ranging external environment factor that can affect organisational culture and its performance. Furthermore, this includes covid 19, and other ethical issues. Additionally, the report will contain various scholar recognised methods to help critically evaluate and assess the numerous factors and causes. The techniques are as followed PESTEL framework, Porters Five Forces and Cultural web. these techniques have been carefully analysed as I believe they will fundamentally have the finest impact on finding solutions and a more core structure which can continuously be adapted to excel and progress in each up-and-coming decade with human relations and technology leading to a positive outcome for the business.
There are various tools and methodologies to help company’s identify external environmental factors, that can negatively affect their organisational culture and performance. Firstly, it important to understand the meaning of organisational culture and performance. An organisations culture is considered as the shared beliefs and values established within company and the people. Performance is considered as the ability in which the company operates efficiency yet in a profitable manner. 
It is sensible to believe, there are a lot of external factors that threats a company’s culture and ability to perform. The first methodology will be looking at is the PESTEL model. The framework identifies multiple external factors. This includes, Political, economic, social, technological, environment legal. 
In this report well be evaluating Coca cola, and the external environment they face in their operations and organisational culture. Coca cola is multi-national sugar drinks company with over 700,000 employees world-wide, as of 2019. As the company has a large workforce its important, they main and develop a stable organisational Culture. The company is considered as the largest drink provider in the world and operates in over 60 markets, offers various types of drinks to suit the needs and demand of each market. 




https://www.coca-colacompany.com/faqs/how-many-bottling-partners-employees-does-coca-cola-have
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