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1. [bookmark: _Toc143264694]Introduction 
This essay includes an experience as a team member of leadership and management that also provides information about management theories. Leadership is the ability to motivate someone or have followers. This essay also contains the management theories and their details these theories are for leadership and management. The theories discussed are the transactional theory and contingency theory of leadership and management. Transactional leadership involves motivating and guiding the followers or subordinates accordingly to their self-interests. And the contingency theory is an organizational theory that states that there is no specific way to organize a company or to make any decisions, these are all dependent on the internal and external situation (Araral, 2020).
This essay also includes leadership and management skills like good communication, team spirit, decision making, problem-solving, diligence, etc. theory of contingency and transactional theory are a great tool in leadership and management. Company Next plc. is included in this essay. Next plc. is a British multinational retailer organization that has around 700 stores, from which 500 are in the UK and the rest 200 are spread overseas in Europe, Asia, and the Middle East with annual revenue is 4,376.5 million in 2022.  Headquarter of Next Plc. is in Enderby, England (Jorgenson et al., 2020). 











[bookmark: _Toc143264695]Background of Next Plc. 
Next plc. is a multinational company that is a retailer of clothing, footwear, and home products. This is a UK-based organization. This organization is globally famous for its services. It has around 700 stores, of which 500 are in the UK and the rest 200 are spread overseas in Europe, Asia, and the Middle East. This is one of the largest retailers by sales in the UK. It even left Marks and Spenser behind in sales. Headquarters of Next plc.is in Enderby, England. This is a retail company that was founded in 1864 and the founder was Joseph Hepworth. The annual revenue is 4,376.5 million in 2022. It has total assets of about 3,981.8 million in 2022. It has about 43,040 employees working for the organization in 2022. Next has three main channels through which the organization runs. Next Retail, is a chain of 550 retail branches in the UK, then Next Directory, is a home shopping catalogue and a  website which has about 3 million active consumers, then the third is  Next International wich has 180  international stores. It gives its services to Victoria's Secret in the UK. In September 2021, Next had a   joint deal with Gap.  The logo of the company is a trademark and what it is known for too. Next plc is a Roman-serif style typeface. 

[bookmark: _Toc143264696]Experience of employees in company
[bookmark: _Toc143264697]Review of experience 
An individual had an experience of internship as a team member of a professional company Next plc. where management knowledge is a must, the management team handles a lot of the burden of the company. This company gave individual a good knowledge of management practically. This company gave him an idea of leadership and management skills.  That individual was part of a team project where he got an experience in contingency leadership; the leader was the manager of the team. The team was full of experience members; the individual was the only one who was on an internship period in the company. The contingency model is used to analyse the focus on the task in the situation. The individual had a great experience as a team member and got to learn a lot from others and the team leader, individual got to learn about leadership and management. A skill that individual learned and want to adopt is good communicational skills as our team leader had emotional intelligence, motivating others, strategic management, problem solving, decision making, etc. The team delivered the project in the given period. As the leader motivated the team well to do best well at his workplace  even when everyone was sensing the delay of the project, the leader's good communication within the team made a  great impression of the individual, leader's problem-solving and decision-making abilities impressed the individual the most. As a team member, the individual got to know and learn a lot. This situation made great pressure on everyone in the team, but the leadership skills of the leader made everyone learn a lot from him.  There was the transactional theory of leadership also used as there were rewards like the employee of the month was given certificates and free coupons for three-day meals at the canteen of the company and punishment for the worst performance of the month with some extra working hours to make their work performance better and some amount of deductions from the income of that month as a punishment. The contingency theory of management that the individual learned was because the leaders were made accordingly the required skills for the project or the situation. The leader decides and analyses the team for the best and the worst performers of the team (Suárez et al., 2021). The skills where that individual lack are communication skills, motivating skills, flexibility, and practical management knowledge. These skills can be learned with the period and with some resources. This experience allowed the individual to have better leadership and management skills and prove his existence. This experience made the individual a little more mature and more knowledgeable about management.                                        

[bookmark: _Toc143264698]Leadership and management theories 
[bookmark: _Toc143264699]Transactional theory 
Transactional leadership involves motivating and guiding the followers or subordinates accordingly to their self-interests. This theory needs the power of the leader. In this power refers to the power of position a person belongs to (Dinibutun, 2020). The power that position gives them to direct or tell or advise their underlings to follow them. This type of leadership can also be mentioned as a "telling style". There are some rewards and punishments given according to the work performance of the employees.  These exchanges are categorized into four categories. They are, first, Contingent rewards; in this, the leaders specifically decide criteria for the rewards, provide necessary things, set the agreement on the goals, and do provide different kinds of rewards according to achievements.  Second, active management by exception, in this the leader monitors the work of their junior team members and takes care of the disciple in the workplace and prevents any mistake. Third, Passive management, the dot interferes much, they only intervene when the standards are not matched, and work performance is not enough.  There may be some punishments given accordingly to the subordinates for it (Changar and Atan, 2021).  Fourth, Laissez- Faire, in this leadership, provides subordinates with many opportunities to make decisions. The leader himself put him at the back and lets the subordinates to  decide which results are in the lack of direction to the employees. 
[bookmark: _Toc143264700]Contingency theory 
This is an organizational theory that states that there is no specific way to organize a company or to make any decisions; these are all dependent on the internal and external situation. This theory was developed by Fred Fiedler. This theory tells that leadership styles are of two types, first task-oriented leadership and people-oriented leadership. This theory describes the relationship between the leaders and the favourable factors of the situation.  This theory states that a good leader will be according to the scenario of the situation. Many factors influence this type of leadership; they are, management approach, work speed, spirit of worker, bonding, and team spirit between the team members, etc. The management strategy that will help the company achieve its goal in a particular situation is the leader in that situation. This means the situation decides if the leader is effective or not. Leaders can be changed according to the situation, the best one who can manage the situation well and achieve the target and take the team to achieve the target is the leader in that situation.

[bookmark: _Toc143264701]Applications of these theories 
This theory works as you get something, you give something. When an employee works efficiently ad perfectly, they get rewards for their good performance but when an employee doesn't reach the target given to them and has a poor work performance they are given punishment accordingly. A transactional leader monitors and analyses the performances of subordinates and team leaders to give rewards and punishments accordingly. This type of leader concentrates more on the performances of the subordinates than on acting as catalysts for the growth of the company. This type of leadership is mostly used in business, when an employee's work performance is good then they are appreciated and rewarded, and when their work performance is not up to the mark, they have to face some punishments like a deduction in pay salary or have to work extra hours to catch up with the other employees and make their work performance better. Athletic teams also use this type of leadership to achieve their goals prominently. This type of leadership helps to motivate the employees to work efficiently to get rewards and be away from getting punishments. Contingency theory can be used to find the effectiveness of a person in a particular situation or their role and also to analyse the qualities one can use in different situations. This can also be used to predict whether the person who is proven to be a good leader in that situation can be considered good in other situations too. This can also help in making changes in the roles that managements need to decide and bring productiveness to the role of the leader (Lartey, 2020). This theory does not suggest that the leader does not adapt changes in their styles for different situations but to improve productiveness includes the situation to adjust the leader which is also referred to as "job engineering". 


[bookmark: _Toc143264702]Conclusion 
From the above essay this can be concluded that there are two leadership and management theories explained, they are transactional theory and contingency theory. The transactional theory is the leadership style in which the employee gets rewards and punishments according to their work performance and their work efficiency. This is applicable in businesses and athletic teams where these rewards and punishments are a motivation for them to perform better.  The contingency theory explains that leaders are made according to their abilities in particular situations. This type of leadership is that leaders are chosen according to the correct scenarios. The leadership skills are also discussed above such as good communication, motivation skills, problem-solving, decision-making, etc. there is also an action plan attached in the appendix for the correct execution to fulfil the skill gaps in the appendix. This essay states the personal experience of the individual and the skill gaps. The analysis of one's strengths and abilities is done by the leader during the work. 
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Action plan 
	What is the Leadership development Objectives?
	What leadership activities does a person need to undertake to achieve the objectives?
	Where will a person develop their leadership to achieve the leadership objectives?
	Target date for achieving the objectives

	To improve my time management 
	To observe and learn from my inspirations as a team leader and do need to practice communication with the co-workers to have good interaction and bonding with the team members. 
	At the workplace 
	November 2023

	To improve my communication and interpersonal skills
	By reading books of great leaders and hearing motivational speakers and observing great leaders in the company as well
	At home and workplace 
	December 2023

	To effectively managing my workload
	By taking experience in different departments and also different works  done in management and also helping and doing works of different kinds to be more flexible towards different works 
	At Workplace 
	February 2023

	To make smart decisions
	Practical knowledge can only be taken with experience that an individual will try to work more and of different kinds this will help them gain more practical management knowledge. 
	At Workplace 
	January 2023
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