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Executive summary
This assignment has discussed about making business plan of Eagle Security Ltd. For this purpose, firstly mission statement, business purpose, goals and description of business has been prepared. Apart from this, threats and opportunities along with critical risks are evaluated properly. Moreover, operations, management, marketing and financial aspects have discussed. 
[bookmark: _Toc17219556]Introduction
In this rapidly changing environment and urbanisation, security in concern to commercial, domestic and industrial places are necessary in order to ensure public safety (Muffels, 2014). In the workplace, safety is required to create a protected environment and wellness for all employees. In public place, security is required to ensure public from doing unusual activities and home security is needed to secure it from intruders. In this assignment, business plan for Eagle security ltd. is going to be evaluated. 
[bookmark: _Toc17219557]Aims and objectives
Aim is to create an effective business plan for Eagle Security Ltd
Objectives: 
To provide superior quality of customer service in accordance with providing detailed attention in security context
[bookmark: _Toc17219558]To become one of the leading companies in the competitive market of security equipment within UK 
Purpose of the business plan
This business plan has been intended in order to outline starting up of Business that is known as Eagle security Ltd. 
This specific business plan is present with two folded mission. One is associated with obtaining financing. 
Other defines what, where, who and how for this business so that this business can possess a clear plan as well as effective operational map. 
[bookmark: _Toc17219559]Business goals
Goal of this business is to install and maintain an intruder alarm system that involves installations of industrial, commercial and public sector. 
[bookmark: _Toc17219560]In those sectors, installations of close circuit cameras are important to ensure security for public concern. 
Description of company with mission and vision
This organization will be a well known business in the field of installation and managing security systems such as alarm systems in the industrial, public sector, commercial and individual domestic purposes. In this context, this organization will provide security through installation of superior sensitive camera in warehouses, drug stores, manufacturing rooms, data room, and armouries and so on. Apart from this, Eagle security ltd. is also going to install and manage access control at public places such in golf clubs. In this place, this organisation is going to integrate security systems with the booking system. 

[bookmark: _Toc17219561]In case of student accommodation and in the factories, their security systems will be integrated through system of timekeeping. This access control can thus integrate with other necessary gates or automatic doors or barriers. Eagle security ltd will install security system in fences in public and domestic places. For this purpose, this firm is aiming at making collaborations or partnership with other important security providing organisation in UK such as Cyber fire and security present in London. 

Mission for this business 
Business mission is to provide the best security services and solutions in commercial, public and domestic purposes. 
[bookmark: _Toc17219562]Vision of business
Vision is to become one of the most significant organisation processing securities in UK by making unbeatable combination with advanced technology. 
[bookmark: _Toc17219563]Legal compliances
To comply with the UK companies regulation I need to register the company at Companies House (www.gov.uk/set-up-limited-compnay) to receive the incorporation certificate. 
This company is going to operate their function throughout Derbyshire, East Midlands and Nottinghamshire in future; however main head-quarter is going to be placed in Derbyshire. 

As this organisation will cater its security services to businesses, government organisations, councils, homes and police, hence it is important to go through legal compliances, for this reason, this firm is going to get approved by Niceic, Bafe, NSI Nacoss Gold, ASDA (Automatic door association) and Gatesafe (Hse.gov.uk, 2019). 

Apart from this, this business will also focus on being members of FPA (that is Fire protection association) in UK, NDCC (that is Nottingham and derby chamber of commerce). 

Other than those, two another significant collaboration will be made out with Trusted trader and FSB (federation of small businesses) in order to get approved for carrying out their business successfully in competitive environment of UK. 

Apart from this, this organisation will follow UK law of data protection, 1988 (Legislation.gov.uk, 2019). As per this law, the firm will be liable in following all the regulations of data protection in its business managing staff, proper marketing of products and services, keeping privacy about customers data or address in a file and providing delivery information to customers (Wu et al. 2017) 
[bookmark: _Toc17219564]Management procedure and marketing
Market Planning
This has been observed that in the last five years, concern of public has enhanced, and it has grown demand for security services. In order to ease public concern about security, improving efficiency, need for proper security system has been raised. Hence, the market planning will be focussed at proper ways to reach customers and buying services and products. Economy pricing strategy will be involved as this involves a low-cost approach (Muffels, 2014). 
Target Market
The targeted customers for this business are going to be from the age group of 18 to 80 years. Level of income can be between £20000 to £100000/year. All those customers will be distributed across Derbyshire, Midlands and Nottinghamshire’s. They must be white collar workers such as professionals, managers and so on in order to ensure effective security in their places. Level of education can be ranged from college level to level of postgraduate. 

	Target Market
	Age
	Income
	Education

	
	18-80
	£20000-£100000
	Postgraduate


arget Market Chart % Percent/Age/Income/Education

Market Analysis
Market in electronic security in UK is highly in demand and main influences on each of the major sectors are trending in Intruder alarms, access control and CCTV. Operations within this sector of security systems services involve installation, managing and monitoring security services along with setting fire alarms and other surveillance equipment (Ibisworld.co.uk, 2018). This huge demand has been observed to get relatively safeguarded by economic volatility. 
Market Research
As per industry statistics, total revenue is worth £1.4 billion and annual growth is 11.8%. This sector makes employment of more than 10,183 people each year provided by 2,203 total businesses across the UK and in this regard, there is a large opportunity to flourish business in this area (Ibisworld.co.uk, 2018). 
Sales Target and Objectives
The sales target is aimed at first quarter of this financial year is aimed or targeted to achieve around £50000 by fulfilling objective of selling its security products (Ibisworld.co.uk, 2018). 
Product, Service and Development
Products that will be sold are CCTV, access control and other security equipment. For this purpose, it will provide 24/7 services to its customers. In order to make development in their service it is required to follow rules and regulations of data protection and giving consumers lower amount of insurance premiums to achieve customer loyalty (Hair et al. 2015). 
Market share 
	Age Percent
	% of Population

	21-24
	6.26%

	25-29
	7.97%

	30-34
	8.15%

	35-39
	8.03%

	40-above 
	16.67%

	Total
	47.08%
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	Income
	% of Population

	50,000-74,999
	20.94%

	35,000-49,999
	20.04%

	25,000-34,999
	14.92%

	Total
	55.90%
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	Education
	% of Population

	Some college
	28.76%

	Associate degree
	9.09%

	Bachelor’s degree
	13.39%

	Graduate degree
	5.54%

	Total
	56.78%
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	Occupation
	% of Population

	Executive
	12.96%

	Prof/Specialty
	13.16%

	Technical Support
	4.67%

	Administrative Support
	20.12%

	Total
	50.91%



Occupation chart % of population






Market share formula:
Total Population × Age% × Income% × Education% × Occupation% = Total Market 
162,908×47.08%×55.90%×56.78%×50.91% = 12,393 persons
2.2% Of Market=276 Customer/Day or 17 Customer/Hour 
1.8% Of Market=230 Customer/Day or 14 Customer/Hour 
1.6% Of Market=202 Customer/Day or 12 Customer/Hour
Sales Forecasts
As per sales forecast can be carried out through two methods in order to determine the level of occupancy which is 127 persons. 
Hourly: by determining occupancy level on an hourly basis, the rate of customer will be 9.4% of total occupancy. 12 customer /hr /127 = 9.4% occupancy per hour
Mealtime: Two turnovers/meal. Depending on projections, it would be 23% for breakfast, 32% for dinner and 27% of lunch. 
Breakfast: 5 7 customer/2 = 29 customer/127 = 23% occupancy level
Lunch: 67 customer/2 = 34 customer/127 = 27% occupancy level
Dinner: 79 customer/2 = 40 customer/127 = 32% occupancy level
Marketing Strategy
In order to effective marketing strategy, it is required to make a significant goal first, after that it is needed to maintain that goal in a consistent manner through the creation of brand image.  
Market Situation
The current situation is continuously growing due to consumers growing fear of security and even government is taking steps in national security level (Researchandmarkets.com, 2018). For this purpose, setting up a business in this field can provide huge opportunity with installation of monitored alarm system and CCTV. 

Market Competitors
The market competitors for this business are Cyber fire and security, Added security technology ltd, sure eagle security UK ltd and so on. 
 Market Segments
The segment of market can be divided into several parts; one part that requires domestic safety, other segment for ensuring security to government and last segment is associated with public safety. 
Market Needs
According to current concern of public about own security, market needs has been enhanced in UK. Security system monitoring are thought to account for around 53.8% of the industry revenue within 2018-2019 FY (Researchandmarkets.com, 2018). 
Marketing Mix
Price: As this business is going to be initiated, hence, the price would not be high as compared to other security system installation firms in UK (Krahmann, 2018). 
Product: Products that will be sold by this firm are different ranges of wireless CCTV,  FrontPrint, Vivint, Scot alarm and so on. 
Place: 	Place for developing this firm is going to be in Derbyshire, Nottinghamshire and Midlands.
Promotion: Promotional strategies that will be taken to grow this business are online marketing through social media platforms (such as Facebook and Instagram), distribution of leaflets and brochures and organising campaigns on enhancing security (Išoraitė, 2016). 
[bookmark: _Toc17219565]Management process for finance
Financial Planning and Accounting
In case of financial accounting and planning, hiring a financial planner as well as accountant will be made by this organisation. Financial planner will help in providing advice regarding budgeting and working cost effectively. 

Weekly/ Monthly Financial Monitoring
This can be carried out by preparing major financial statements, an aged debtor trial balance, preparation of inventory records and cash flow statements.   
Bookkeeping: it is a way of recording financial transactions on daily-basis to maintain accuracy, and updated. 
Current Finance: it is calculated using the formula: 
Working capital = Current Assets – Current Liabilities
	Current assets

	Cash
	£20,000.00

	Accounts receivable
	£15,000.00

	Inventories
	£45,000.00

	Total
	£80,000.00



Current assets chart

	Current Liabilities

	Accounts Payable
	£25,000.00

	Short-term Borrowing
	£5,000

	Accrued liabilities
	£10,000.00

	Total
	£40,000.00



Current liabilities chart





Financial Forecast: estimation of financial results. 


	
	Actual
	Forecast

	
	Sep-19
	Oct-19
	Nov-19
	Dec-19

	New Customers
	7
	20
	11
	11

	Deposit/Customer
	£2,000
	£2,500
	£2,167
	£2,167
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Financial Statements: Prime components of this are the following: 
Balance sheet
Balance sheet as on 31st June, 2018
	Assets
	Amount (£)
	Liabilities
	Amount (£)

	Current assets
	 
	Notes payable
	6000

	Cash
	85550
	Accounts payable
	4000

	Accounts receivables
	4700
	Salaries payable
	6000

	Unexpired insurance
	3600
	Total liabilities
	16000

	Prepaid amount of building rent
	1500
	Shareholders’ equity
	 

	Supplies
	250
	Level of capital stock
	85000

	Total current assets
	95600
	 
	 

	Noncurrent assets
	 
	 
	 

	Equipment
	5400
	 
	 

	Total amount of assets
(both current and noncurrent)
	101000
	Total amount of liabilities and shareholders’ equity
	101000
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Monthly Profit & Loss Statements
This will be carried out by making income statement and major components are discussing gross sales, other revenue, COGS, expense of employee, marketing expense, office supplies and other general expenses. 
Cash Flow Planning



Cash flow statement for the year ended on 31st December, 2018
	Particulars
	Cash flows from operating activities
	Cash flows from investing activity
	Cash flows from financing activity

	Net income
	£ 400
	 £700
	 £1000

	Increment in accounts receivables
	£ 100
	 £250
	 £170

	Enhancement in stock
	£2000
	 £1250
	 £100

	Cash from operational activities
	£ 300
	 £450
	 £625

	Investing activities
	 £2500
	£ 2000
	 £3000

	Financing activity
	 £1500
	 £1750
	£ 2000

	Investment by owners
	£5000
	 £7500
	 £9000

	Net enhancement in cash
	£ 5000
	 £5000
	 £5000

	Cash in beginning of year
	£ 2000
	 £2670
	 £3000

	Cash as on 31st December, 2017
	£ 7000
	 £10000
	 £12500




Cash flow statement for the year ended on 31st December, 2018 Chart





Breakdown Analysis 
In business, cost analysis is a must as this helps in itemising cost of its product and service into different components. Hence, this can be useful for strategy of cost reduction and to create viable opportunity in business. 
[bookmark: _Toc17219566]


Management process and administration 
•Work Scheduling
For this business, scheduling for work can be carried out by several stages such as, firstly by identifying work priorities, fitting the work into lifestyle of consumers, setting and communication of boundaries and work in a timely manner.  
•Payroll Handling 
As this is going to new business, hence proper management system of payroll will be followed by using payroll management system (Hughley, 2015). This can be best tool as it will take care of meeting deadlines of employment tax and handling other calculations. 
Other process of management
Staff handling
This can be carried out by implementing open door policy in organisation, using effective tool for management and focusing on staff rewarding to enhance employee motivation. 

SWOT analysis
	Strengths:
· Proper staff handling 
· Low-cost service charge
· 24*7 customer support 
	Weakness:
· Growing concern about cyber hacking 

	Opportunity: 
· This firm has the opportunity to grow in this market by involving advanced security system to customers (Ibisworld.co.uk, 2018). 
	Threats:
· Intense competition










PESTLE analysis
	Political 
	Due to impact of Brexit, it can affect directly on electronics sector of UK and in its supply from one European country to another. 

	Economic

	Global market of CCTV cameras and other security instrument has been reported to grow by 12.3% within 2026 and this is going to impact positively in UL economic sector as well (Ibisworld.co.uk, 2018).  

	Social 
	Social concern about safety is continuously increasing and in this environment, public as well as domestic safety plays a vital role by incorporation of business.  

	Technological 
	UK has always been upfront in technological advancement and this sector has aided around 9 billion pounds investment in 2015 to 2018FY. 

	Legal 
	UK has attributed legal compliance for security and in this context Data Protection Act, 1988 is significant.

	Environmental

	In accordance with government regulations, this firm will carry out strategies to reduce their carbon footprint.


[bookmark: _Toc17219567]Conclusion  
[bookmark: _GoBack]From the above discussion of business plan, it is understood that Eagle security ltd is going to open up a business in installation of security devices such as CCTV in Derbyshire, Nottinghamshire and Midlands. For this purpose, aim, objective, SWOT, PESTLE analysis has been carried. Moreover, estimated market share and sales and financial planning have been made to understand better growth of business in competitive environment. 
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