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[bookmark: _Toc26978805][bookmark: _Toc27036521]Introduction
The purpose of this report is to explain the importance of developing emotional intelligence within the organisation and also to explain the relationship between emotional intelligence, effective management; communication and it will help in the advantage of growing the business in the future, as globalization and competition are at its peak in this era. The growth and success of a business organisation depend on the external factors, internal factors and the effectiveness of the leadership and management of that organisation. For this purpose, emotional intelligence is used as it has increased the effectiveness and efficiency of leadership and management in organisations. 
Moreover, it helps in simultaneously discovering individual and organisational objectives, which help the leaders and managers in motivating the employees to understand and explore the organisational objective by themselves to achieve the goals of an organisation. The report will focus on the concepts of emotional intelligence in the workplace by applying and understanding theories and models, and will briefly explain the importance of mindfulness in the workplace. 
The company that has been selected is Nike in order to explore the objectives of leadership and management in the area of emotional intelligence, as Nike is an American Multinational Corporation and it creates, design, develop, manufacture and worldwide marketing and sales of footwear, clothing, equipment, accessories, and services. Nike has become the biggest supplier and manufacturer of sports goods throughout the world.



Company Background and History
Bill Bowerman and Phil Knight is the fellow benefactor of Nike, and it was propelled as Blue Ribbon Sports on 25th Jan 1964 and after some time it became Nike, Inc. on 30th May 1971 (Hofmann, Gold, and Curtin, 2019). Nike is an American Multinational Corporation and it creates, design, develop, manufacture and worldwide marketing and sales of footwear, clothing, equipment, accessories, and services (Dollard, 2019). Nike has become the biggest supplier and manufacturer of sports goods throughout the world.

[image: ]
[bookmark: _Toc27042112]Figure 1: Nike, Inc. (Successstory.com, 2019)

The organisation has a market top of US$24.1 billion in its monetary year 2012 (Yao, 2019). The total employees in Nike were 44,000 in the year 2012 and they are increasing every month. In 2014, the brand worth was $19 billion and it has also become the most important brand in the sports industry and organisations. Starting in 2017, the Nike brand is esteemed at $29.6 billion. 
[bookmark: _Toc26978806][bookmark: _Toc27036522]What Are Emotions
Pert in her book “Molecule of Emotions” defines emotions as transformative connection between body and mind, refers to the mysterious mechanical interface turning information into matter that are synthesized by our bodies through chemical consciousness (Pert, 2012). Emotion is derived from a Latin word Emovere, means to move, stimulate or stirred up. Emotions results in sustainability in our struggles and guide us to crown of victories (Jhala, 2015). Emotions are defined as “what we touch”. It does not mean to only touch with our skin or fingers but it is what is touched by our eyes, nerves, ears or taste buds (Von Scheve, 2017). In addition to this, emotions are the reflection of our feelings touched by our imagination, for instance, from imagining fear of a loud noise frightening in the dark to imagining fame of those 15 minutes in which you are at the peak of your game and you know everyone in watching you. Hence, it can be said that emotions are the sentiments that motivate and move us (Pert, 2012). 

[bookmark: _Toc16524347][bookmark: _Toc26635038][bookmark: _Toc26978807][bookmark: _Toc27036523]What is Emotional Intelligence
The type of social intelligence that allows a person to understand and monitor the emotions of other people and himself in order to understand their behaviors and act in a different situation, to help and guide on them towards the right path is known as emotional intelligence (EI) (Salovey and Mayer, 1990). So EI is used to solve problems of people by using their emotional content and expressions of their emotions. Moreover, most of these emotional content contains information and different types of intellectual emotional problems that can only be processed and understood by using emotional intelligence (Salovey and Mayer, 1990).

[bookmark: _Toc26635039][bookmark: _Toc26978808][bookmark: _Toc27036524]Significance of Emotional Intelligence at a Workplace
	Emotional intelligence in a workplace is also the same as above; it is the ability to know what is happening in the workplace and how to express and control emotions in the workplace. Moreover, how to handle the situation in the workplace and how well the interpersonal relationships are handled with other employees and it also allows us to understand the objectives and goals of the workplace, employee at the same time (Cherniss and Goleman, 2001). 
The five key elements of emotional intelligence which were described by Daniel Goldman are as under:
· Self-awareness 
· Self-regulation
· Social skill
· Empathy and
· Motivation
These components of emotional intelligence can allow leaders and managers to very efficient and effective in a business organisation. These components allow the leader to have a better understanding of the emotions of people in his surroundings in a workplace and allow him/her to take actions accordingly as the more control he has over these components the higher emotional intelligence a leader has and it will affect the performance of everyone positively. The below figure will help to understand the domains and competencies of EI more effectively:
[image: Image result for . Domain and competencies of emotional intelligence]
[bookmark: _Toc27042113]Figure 2: domains and competencies of EI

[bookmark: _Toc26978809][bookmark: _Toc27036525]Importance of Developing Emotional Intelligence in A Work Place
Nowadays, leaders use different psychological concepts for creating self-awareness in the workplace and the best tactic for maximizing this effect is within the workplace is emotional intelligence as directly leads towards innovation and self-actualization of individuals and they become more task-oriented towards the organisational goals and objectives. Emotional intelligence allows the employees to work together as a team and allows the leaders and managers to use all the potential efforts for exploring new business opportunities to remain ahead of in the market place (Kotsou et al., 2019).
[bookmark: _Toc26635044][bookmark: _Toc26978810][bookmark: _Toc27036526]Utilizing Human Resource in the Workplace for Success
	An organisation is a mixture of different resources, these resources rely and depend on each other for running the organisation among these resources the most important, and valuable resource is the human resource. The human resource consists of various skills and abilities and for utilizing the human resourcefully, they need to work together as a team to gain success. The leaders should use emotional intelligence to manage and control the teamwork and effective communication around the workplace for achieving the goals of the organisation. The EI allows the employees to create good relationships with others and educate them on how to maintain these relations with others; it also increases self-awareness and social skills, which leads towards organisational success (Kotsou et al., 2019). The fundamental aspect of leadership and management is EI and it creates effective leadership and management qualities. Therefore, it is clear that EI is an important part of effective leadership and if a leader has control over his emotions and feelings, he can be a good, manager and it will lead towards organisational success (Kotsou et al., 2019).

[bookmark: _Toc26635045][bookmark: _Toc26978811][bookmark: _Toc27036527]Absence of Emotional Intelligence
 	Positive sharing of hierarchical culture increases organisational achievement. Nike has confidence in collaboration and sharing of information and skills. Enthusiastic knowledge among the representatives has guaranteed it. Be that as it may, associations with an absence of sharing society experience the ill effects of various obstructions like the absence of effective communication, management and inability to investigate objectives. Leaders and supervisors inside these workplaces can feel the significance of emotional intelligence as the most important aspect of a positive working environment culture (Kotsou et al., 2019).
[bookmark: _Toc26635046][bookmark: _Toc26978812][bookmark: _Toc27036528]Recruitment and Selection
[bookmark: _Toc25147643][bookmark: _Toc26635047][bookmark: _Toc26978813][bookmark: _Toc27036529]	EI is not a part of the human being when he enters this world, but it increases day by day with the growth of human beings when he starts to analyze what is happening in his surroundings.  Emotional intelligence and the ability of good human resources managers, allows them to recruit the best employee for the workplace on the basis of the emotional intelligence of that person which can be positive or negative (Davis, 2019). The process of recruitment and selection also uplifted by recruiting employees with good EI as they are hired to lead the organisation effectively for a long period of time. Emotional intelligence also helps in creating a successful career for employees. 

[bookmark: _Toc26978814][bookmark: _Toc27036530]How Does Emotional Intelligence Operate/ Manifest at Nike 
Nike is the leading supplier and manufacturer of athletic footwear around the world and its slogan alone tells the importance of emotional intelligence which “Just Do It”. Simple, and yet, there is so much emotion behind these three words. What does it mean to “Just Do It?” does it mean to get out of your comfort zone and take a risk by just doing it? Does it mean you should get up, put on those Nike shoes and run out to shoot some hoops? It allows anyone and everyone to come up with their own interpretation of the phrase. So it clear that the workplace in Nike uses emotional intelligence for innovation and the leaders and managers need to work according to the present-day situation by following some exposed and hidden rules and standards of the company (Hubscher-Davidson, 2013). The major competitors of Nike are Adidas and Reebok as they are also in the sports and athletic footwear and apparel business, and to remain ahead of these competitors. Nike uses its effective leadership and management, as they believe that the emotional intelligence of leaders and managers are the most important thing for generating new ideas and is also considered as the key for sustaining their success in the present day (Hubscher-Davidson, 2013). The key purposes of emotional intelligence in Nike are as under:
· Emotional intelligence increases team performance and innovation in Nike by resolving the conflicts diplomatically.
· The employees will share their experience, knowledge, and skills with other individuals as emotional intelligence maximize collaboration among employees, which will lead to higher job satisfaction and lowering the level of turnover.
· Emotional intelligence eliminates the communication gap among the individuals by incorporating self-awareness, empathy, self-regulation, social skills and integrity among the performing groups.
· Emotional intelligence also helps in creating successful and effective leadership and management by building trust among the employees.
· The effectiveness of managers and leaders also ensures effective communication, helps in resolving conflicts among the employees and maximize team performance, which will lead to organisational growth and good customer relationship (Fosslien and Duffy, 2019).
	It is clear that the emotional intelligence of leadership and management at Nike has increased the growth and innovation by creating effective management in the workplace. It also helps in resolving workplace conflicts efficiently, ensuring effective communication throughout the workplace that helps in working towards the objective of Nike and in motivating and increasing the morale of employees, which results in effective teamwork and innovation (Fosslien and Duffy, 2019). It allows Nike to remain ahead of its competitors and also to sustain its current market position for a long period of time.

[bookmark: _Toc26635048][bookmark: _Toc26978815][bookmark: _Toc27036531]Benefits of Emotional Intelligence in Nike
Nike is well known for its relationship with its customers and strong relationship within its employees and is also known for its innovative teamwork for the betterment of people and organisations (Davis, 2019). Emotional intelligence played a vital role in achieving this relationship. For building workplace relationships in Nike and also for managing it emotional intelligence focuses on how to gain self-awareness and self-management throughout the organisation and also how to gain social competence which includes social-awareness and relationship management as they are also a part of EI are derived from self-awareness and self- management (Davis, 2019).  It allows the employees to focus on the work and react positively in every kind of situation, as it will allow the employee to effectively communicate and use humor to solve organisational conflicts. It also helps in increasing the ability to manage our emotions, which leads to managing stress and allows them to create good relationships with others. Therefore, it can be said that EI is the key factor for making organisational relationships in Nike, as all the above elements are the key factors for building are benefits of EI in an organisation (Davis, 2019).

[bookmark: _Toc26978816][bookmark: _Toc27036532]Relationship between Emotional Intelligence, Effective Management Communication and Business Advantage 
	Powerful skills of communication support us to be efficient and more effective in our work, especially in such circumstances of daily life where even a minor difference can be made through better relationships. Emotional intelligence is a vital key to effective management communication and the fact cannot be denied that these two are strongly intertwined (Hendon, Powell, and Wimmer, 2017). In addition to this, today’s developing technical and digital environment are making employers to search for those people who can contribute effectively to the organisation, it not only means in terms of technical skills but also display their expertise using emotional intelligence for effective communication (Hendon, Powell, and Wimmer, 2017). Hassan Jofri in his study discussed that environment of communication has become complex nowadays, however, emotional intelligence, effective management communication strategic alignment is still the key concern among the employees and managers across the world. An organisations progress depends upon effective communication. Hence, the relation between, emotional intelligence, effective management communication and business advantage plays a key role in the success and growth of an organisation (Jorfi, et al., 2014).
According to a research, the performance of an employee is highly effected by emotional intelligence. In this research, it is discussed that the success and overall performance of a business does not only depend upon IQ level and professional knowledge of employees and management, but it also depends upon the emotional intelligence level of the employees and employers (Rexhepi, and Berisha, 2017). A study shows that companies are struggling to find rapid change in achieving competitive business advantages in global economy as well as finding difficulties in motivating their workforce, however, emotional intelligence has proved to be a critical factor in this environment for achieving sustainable high performance (Freedman, and Everett, 2010). Arora discussed in a study about a conflict that can rise in which a leader comprising of high emotional intelligence may deliver better by controlling their impulses and analyse the situation from every perspective and come up with a beneficial solution. However, the relationship between emotional intelligence, effective management communication and essential for the advantage of business.

[bookmark: _Toc26978817][bookmark: _Toc27036533]Critical evaluation of “Models of Emotional Intelligence”
There are different theories that helped in the development and improvement of emotional intelligence in the workplace and helped us to understand the concepts of EI and how to implement them in different organisations. Every organisation has its own strategies for growing business, has different cultural values, beliefs and perceptions but the main objective of each every organisation is to increase its market cap and also to take of the well-being of all the people working in that organisation and these all things can easily be managed with the help of emotional intelligence (Laborde et al., 2019). For this purpose, there are different models of EI for exploring the different goals of an organisation in different ways. 
The model of EI developed by Daniel Goldman focuses on five key areas of EI that are motivation, social skills, self-regulation, empathy, and self-awareness. Whereas the model of EI developed by Reuven Bar-On focuses on five components of EI, that are general mood, adaptability, intrapersonal skills, stress management, and interpersonal skills. In this report, I will apply and evaluate both of these models for Nike in order to understand and find which the best model for meeting the developmental needs of Nike. 

[bookmark: _Toc16524354][bookmark: _Toc26635050][bookmark: _Toc26978818][bookmark: _Toc27036534]Understanding Daniel Goldman Framework for Nike
	This model is known as the most effective model for applying and understanding emotional intelligence in the workplace. For building strong leadership the model consists of five key components which are as under:



Self-Awareness
It is the most important element of emotional intelligence, the whole model based around this. The leaders and managers working in Nike need to find the areas where they are strong and weak, in order to increase their self-awareness. Because strong areas allow leaders to be self-confident whereas weakness will allow the leaders to find the areas, where they lack the most (Cherniss and Goleman, 2001). By finding these areas they can overcome their weaknesses and keep a record of their weaknesses by using self- evaluation tools. Moreover, they also need to control their emotions while making decisions at work as a key part of self-awareness.

Self-regulation
The leaders at Nike can easily increase their self-regulation by focusing on their moral values, ethics and by understanding their accountability as most of the leaders unknowingly make verbal attacks on other that creates a wrong image of their character in front of the employees and it will affect the culture and environment of the workplace (Cherniss and Goleman, 2001). As it is the definition of self-regulation to control the outcome in difficult situations by controlling personal behavior. The leaders at Nike can create self-regulation by practicing, by ensuring their calmness on a challenging situation and by understanding the difficulties of their employees when they face situational challenges (Cherniss and Goleman, 2001).

Empathy
Empathy is known as the act of putting oneself (leader or mangers) in the position of employees to known how they feel while working and facing difficulties in the workplace and moreover empathy also opens the gate for prompting teamwork as the leader how they are feeling and what to get the work done by using emotional intelligence (Boyatzis, Goleman, and Rhee, 2000). The leaders at Nike get feedback from employees in order to generate a strong sense of empathy by understanding their needs and they also focus on the body language of employees in order to understand their current condition or situation and decisions are made on the basis of employee’s current state of mind in order to achieve success.

Motivation
In the corporate world, resources are always limited in the organisation but the insight and awareness of employees are always unlimited, they always come with new ideas to gain success or to achieve organisational goals. So, in order to keep the employees motivated in unfavorable conditions, the leaders and managers at Nike use tactics to reward their employees on the basis of their willingness for doing their works. Emotional intelligence also allows the managers at Nike to focus on their leadership motivation assessment as they are successful or not in motivating the employees, what are their job objectives and last but not the least is thy showing optimistic behavior in difficult and challenging situations for keeping the employees motivated. Afterward, they also try to find the reason behind these difficult situations and try to solve all the problems to gain success in the future (Boyatzis, Goleman, and Rhee, 2000).

Social Skills
Nike is far ahead of its competitors in the athletic apparel and footwear manufacturing and supplying game because it believes in empowering its employees and customers by allowing them to provide new ideas for innovation. The effective communications of leaders and managers are very good because a leader with good communicational skills is also good at social skills. They also try to ensure effective communication among the employees throughout the workplace and they also coordinate with their employees to support them when they are working on new objectives and goals. They also try to resolve all the conflicts diplomatically so the feelings of employees don’t get hurt and it also increases the team performance (Holden et al., 2002). The leaders at Nike also believe that praising employees helps in keeping and building a loyal employee base, so they always try to appreciate the work on their team members when they have done something good or average to keep them motivated also. Most of the leaders know that how they are reaching their employees and how their social affect their employees, so they can easily make Nike a second home for their employees based on their social skills.

[bookmark: _Toc26635051][bookmark: _Toc26978819][bookmark: _Toc27036535]Understanding How Daniel Goldman Framework will apply in Nike
	Now, it is clear that how the leaders and managers of Nike but there are using emotional intelligence are some areas which need to be explained in order to fully understand the work of this model and it is described by using the framework in the upcoming paragraph, which is as under:
[image: ]
[bookmark: _Toc27042114]Figure 3: Daniel Goldman Framework

	The leadership and management at Nike know the importance of emotional intelligence and they implement it by firstly understanding self-awareness, which is the combination of different morals of a person and his surroundings it includes self-understanding and personal awareness in the inner world (Cherniss et al., 2006). If a leader is self-aware of himself/herself emotional intelligence, it can easily be seen in their behavior and it will show their strong character through their action behavior. Moreover, it can also be called self-regulation as it based on action behavior. Whereas when a leader practices outer world self-awareness it becomes a part of empathy and try to put themselves on the place of employees to understand their feeling and difficulties when they work and find their actual situation when they work (Cherniss et al., 2006). Then social skills again raise self-regulation when self-regulation comes towards the outer world in the form of behavioral anger and emotions. Similarly, empathy also comes towards social skills which are shown by the behavior of leaders in the workplace. In the end, self-awareness also opens the gateway for social skills and it results in enhancing politeness, optimism, and discipline in a leader’s emotional intelligence (Cherniss et al., 2006). But all these activities are a part of personal motivation if you are not motivated you can apply any of these qualities and motivation allows the person to work for the development and implementation of emotional intelligence (Schmidt and Hayes, 2002).

[bookmark: _Toc26635052][bookmark: _Toc26978820][bookmark: _Toc27036536][bookmark: _Toc16524356]Bar-On’s theory of EI and how it will Effects Nike EI 
The Bar-On theory of emotion was developed in the year 1997. The BarOn theory was based five interrelated domains of the personal characteristics of a person whereas the traditional emotional intelligence focus on all aspects of a person. These domains are as under:
[image: ]


\
Interpersonal Skills
Interpersonal skills include self-regard, assertiveness, emotional self-awareness, self-actualization, and independence. The leaders and managers in Nike should understand their duty and should also work to understand themselves better for self- actualization as all this is part of a leader’s interpersonal skills. The managers can also easily improve their assertiveness by expressing their feelings with others but in such a manner that they do not hurt the feelings of others (Shapira-Lishchinsky, 2016).

Interpersonal Skills (Empathy)
As we have discussed earlier empathy is known as the act of putting oneself (leader or mangers) in the position of employees to known how they feel while working and facing difficulties in the workplace (Bar-On, 2006). Moreover, empathy also opens the gate for prompting teamwork as the leader how they are feeling and how to get the work done by using emotional intelligence. The leader should understand the feeling of their employees to enable a sense of empathy among their employees. In order to understand social responsibility, the leader should try to become a contributing and cooperative or constructive member of the social group and interpersonal skills can be improved by creating and maintaining a good work environment in the workplace (Bar-On, 2006). 

Adaptability Skills
Leadership and management is a very hard job everyone cannot handle the stress and pressure of this job as it is a dynamic task. The person should be to mold himself according to any situation as adaptability depends on the behavior of human beings and situational factors that can be changed at any time, as they do not follow any pattern or sequence (Bar-On, 2006). The leaders and should be able to control their emotions, behavior, and actions when the situation is changing or is becoming difficult to control and the leader should be able to create reality testing skills which he /she should be able to compare the outcomes of the recent and experienced situation or scenarios. Moreover, these skills can also be used for drawing solutions in an unexpected situation by capering it with other experienced situations (Bar-On, 2006).

Stress Management
Stress is very important as it can be useful for motivating the employees for achieving their personal and organisational goals and it also makes managers and leaders a great motivator as they effective their employees by consulting with them regarding their problems and solving them (Bar-On, 2006). Stress management is the art of managing and ignoring the anger and negative vibes or feelings. The leaders and managers should practice stress management in order to keep themselves and their employees from negative feelings and trouble regarding their work (Bar-On, 2006).

General Mood
Motivated leaders and managers are always good for a workplace as they have positive minds and they can turn the workplace into a good workable place for al and also motivates the employees to work in the right direction and allows them to achieve individual and organisational goals. The leader or manager should be self-motivated and should have self-satisfaction in order to apply all the above positive things in the workplace (Goleman, 1995). As Nike is an innovative company, it always tries to motivate its employees in order to gain growth and they try to learn from their bad experiences in order to get a better result in the future.

[bookmark: _Toc26635040][bookmark: _Toc26978821][bookmark: _Toc27036537]What is Mindfulness
Mindfulness is the psychological process of analyzing and paying attention to the events happening in the current situation whiteout judging them. Mindfulness can be easily achieved and developed by doing meditation and training. Mindfulness is important for leadership and management in a workplace as it allows innovation and helps in completing challenging tasks by allowing the leaders and individuals to fully use all six senses together for achieving the goals and exploring the aims of a business organisation (Langer and Ngnoumen, 2017).

[bookmark: _Toc26978822][bookmark: _Toc27036538]Significance of Mindfulness in the Workplace
The purpose of mindfulness is to create awareness of yourself and the surroundings around you, concisely it works around self-awareness and it enhances the ability of emotional intelligence, which allows individuals to manage their emotions externally and internally. Practicing mindfulness has psychological benefits such as improved memory, reduced depression and anxiety and moreover, mindfulness also has a positive impact on the workplace (Hunter and McCormick, 2008). Mindfulness drives many aspects of a healthy workplace, some of which are as under:
· Well-being
· Relationship
· Creativity

[bookmark: _Toc26978823][bookmark: _Toc27036539]Critical appraisal of the importance of emotional intelligence and mindfulness in a workplace
In a study carried by Hoikka, it was discussed that if a person wishes to be successful in his working life then for him or her self-knowledge is the most essential aspect of any matter. Especially, talking about the position of leaders, it is important to adopt training of emotional intelligence and mindfulness to enhance interpersonal skills, self-awareness, creativity, self-regulations, focus, motivation, and empathy and learning skills (Hoikka, 2019). According to a study carried by Goleman and Lippincott, mindfulness has become a buzzword for the corporates highlighted as the practice that is widely hyped as fast way for achieving better leadership. 
But it has been seen that the all the hyped benefits are not actually present, however, the research has revealed a complex relationship between emotional intelligence and mindfulness which shows that they are incomplete without each other and the leaders have to understand the importance if they look to excel in their careers (Goleman, and Lippincott, 2017). Stringer discussed in his report that before mindfulness emerged as the latest fix a workplace, it was emotional intelligence which was based on perception that those people become successful employees who adopt understanding, perceiving as well as managing emotions (Stringer, 2016). Stringer further discussed that mindfulness boost the emotional intelligence by enhancing our awareness for our own feelings and thoughts, hence, the more we increase awareness in our work, the more we enhance our emotional intelligence and mindfulness which will enable us to work more efficiently and effectively (Stringer, 2016).
However, it has been witnessed that 	everyone seems to be adopting mindfulness whether it is Google or NIKE. It is seen that Nike has adopted promotion of mindfulness within the workplace for improving the level of concentration of its staff as well as helped in enhancing the energy and focus that has significantly resulted in effective and efficient working of staff and making the workplace environment healthier and happier.

[bookmark: _Toc26978824][bookmark: _Toc27036540]Conclusion 
By evaluating the upper report, it is clear that emotional intelligence creates helps in building and creating strong leaders and a great management team in an organisation. Emotional intelligence in a workplace is also the same as above; it is the ability to know what is happening in the workplace and how to express and control emotions. Moreover, how to handle the situation in the workplace and who well the interpersonal relationships are handled with other employees and it allows understanding the objectives and goals of the workplace. Whereas the purpose of mindfulness is to create awareness of one and the surroundings around you, in a nutshell, it works around self-awareness and it also enhances the ability of emotional intelligence which allows individuals to manage their emotions externally and internally. 
 It is also clear that the absence of emotional intelligence in the leader and management of an organisation can lead the business organisation towards a poor organisational performance that will affect the employees also, they will not work for their goals, and it can affect the future of a company. The leadership and management at Nike know the importance of emotional intelligence and they implement it by firstly understanding self-awareness, which is the combination of different morals of a person and his surroundings it includes self-understanding and personal awareness in the inner world. If a leader is self-aware of himself/herself emotional intelligence, it can easily be seen in their behavior and it will show their strong character through their action behavior. Thus, organisations Nike has overcome this issue regarding emotional intelligence has overcome it in some areas by understanding and applying its framework. With the help of emotional intelligence, we can improve our leadership and management qualities so that it can help us in the future.
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