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Me and my colleagues collaborated to design this engagement plan and researched to ensure that the plan is effective. Using our research, we created what we believe to be the most effective plan to not only improve employee engagement but also to train team leaders to have the necessary tools to influence team culture. in our plan we wanted to ensure that we provided multiple avenues to take towards improving employee engagement, we did this so that you could choose what you believe would be the best suited for your company and employees. in our plan we wanted to make sure that when your team leaders have completed our activities that we provided they leave confident to maintain an effective and happy culture in your company.
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Employee engagement is important for any company that wants to strive for success. Byrne (2022) defines employee engagement as being the level of motivation and attitude that employees have towards the organisation, he also goes on to talk about employee engagement being the amount an employee invests himself with the organisation and work that he does. Vercic (2021) mentions that the importance of having good employee engagement is that it ensures that the communication between the organisation and employees is there and allows the employees to understand the brand and their objectives.
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With our plan we intend to grow employee engagement and instil the skills needed to create an effective culture into your team leaders in your organisation. We plan on achieving a growth in employee engagement using the activities that promote team bonding by putting employees in a position that encourages them to either work together to compete with their other employees in fun and innocent tasks that require the employees to collaborate, the tasks that we have set for the employees require them to effectively communicate to achieve success and win the prizes.
 These tasks should encourage motivation. Riyanto, Endri and Herlisha (2021) talk about how employees being able to collaborate improves employee engagement in an organisation, this is some of the research we used to create some of our activities.
 Other activities that are offered include charity days which takes a different approach to achieve team bonding through helping others using charity. We also will take team leaders and sit them through activities and courses to help them learn the skills needed to create the ideal culture this will help your organisation have an effective and successful culture.
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Our plan towards achieving the goal of improving employee engagement and creating team leaders with the ability to create and control the culture to the desired culture needed in an organisation is through team bonding activities for the employees and for the team leaders we offer not only other activities but through courses that will help them to interact and bond with the team and compile the skills to influence the culture.
We will sit down with you and discuss what you believe will be the best activities to do to be successful in achieving our aim of improving the employment environment and engagement, we will discuss costs and how we will implement team bonding with the activities. After having discussed what activities you think is best, we will begin planning how we will set up to guarantee that we maximise team bonding, once that has been completed, we will then begin to set up the activities that were agreed on.
 We can then move on to the team leaders and how we can help them to develop the skills needed to influence a happy and effective work culture. Similarly with the activities for the employees, we will discuss what activities or courses we should go with for the team leaders, finally we will set this up and begin on working with them.
We will have people monitoring the teams and employees during the activities to ensure that it’s going to plan, they will only intervene if they believe that the teams aren’t interacting with the activities and other employees, this will to be to ensure that we can maximise the results with our activities and make sure that all participants are getting involved. 
For the team leaders we will be leaving them with experts that will be responsible for developing their skills so that when they are finished with us, they are confident to lead a culture at your organisation that is inviting and successful.
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We will monitor the results of our work using multiple methods such as using surveys at the end of the activities to get the feedback of the employees. 
We will then monitor the long-term results by staying in touch with the data analysts of your organisations to understand more scientifically how much impact our work had and the success of the activities.
For the team leaders we will give them assessments once they have completed the courses we gave them to understand how much they learnt and the level of their skill. We can use these results to understand whether they need further courses and what we can do to be better next time, this would also apply for the activities that we provided for the employees.
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The cost of what we offer can vary depending on the budget of the organization and number of employees and team leaders. We have tried to ensure that we can be as flexible as possible with organisations to make sure that we maximise the resources and results depending on the organisation and what they can afford.
We believe this approach allows us to work with any organisation no matter what their budget is or the number of employees and team leaders they have. This gives us a big advantage as we can work with many organisations.
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