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[bookmark: _Toc8388513]Executive summary 
[bookmark: _GoBack]The purpose of this report is to critically analyse the impact of value, beliefs and attitude in the workplace and to discuss authors beliefs in the organisation they work for which is Morrisons, during this report the author was able to discuss the affect McGregor’s Theory Y can have on their employees, which has seen as the suitable Theory to apply in the workplace as it allows employees to work more effectively. The author also discussed the positives and negatives of attitude in the workplace as attitude is important in an organisation as it involves every person working. The author has made recommendation of theories the organisation can apply to make it more effective for their employees which are Rensis Likert and Henry Mintzberg. Rensis Likert is an American social scientist whose theory has been adopted throughout the world (Foster 2012). Henry Mintzberg theory is based on 10 roles in a managerial role most commonly seen within an organisation, the 10 roles which fall into 3 basic categories are interpersonal roles, informational roles and decisional role (Caramela 2018), by applying these theories the organisation can have an influence on their employees. 
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[bookmark: _Toc8388514]Introduction
This report was requested in order for the author to critically analyse the importance of values, beliefs and attitude in the workplace using Morrisons as an example, and to discuss the theories the organisation apply and how effective it is, how it helps the author to work in such environment. The author will go into details about the theories and theorist that impact on their own role in Morrisons. The author will give recommendation of the theories they believe should be more relevant in the organisation and how it can help the company in the future. 


[bookmark: _Toc8388515]
1.0 Procedure
For this report the author will discuss the importance of critical thinking and the impact of values, beliefs and attituded in the workplace with the help of Module, Handouts, Textbook, Journals, Website, videos, interviews, colleague handbook and attending lectures. The author will reflect their own experience at working in Morrisons where the author believes different managers applied MacGregor Theory Y and Theory X and how it impacted their work/life balance.
This report will offer critical insight into the criteria being evaluated and presents fair and reasonable evidence and will be structured using red model. Red model is an effective and powerful critical thinking tool which is a step-by-step process. It is a tool to help stop and think, recognise assumptions by separating fact from fiction, evaluate information by remaining objective and unemotional and draw conclusion by planning and then action the plan (Piscitelli, 2012).















[bookmark: _Toc8388516]2.0 Findings
These are the topics the researcher will discuss which are important in a workplace and how the author applies their own beliefs, attitude and value.
[bookmark: _Toc8388517]2.1 Beliefs –
Beliefs in the workplace is important as it drives to behaviour, the author believes behind every action, decision and communication are beliefs, it is important for the individual to believe in the company and the work they do in order to have a successful outcome and by believing they are capable of continuous self-improvement and find the time to accomplish what they truly want (Altman 2011). Self-confidence is the key to success, especially when it comes to higher level of productivity in the workplace, therefore it is important for the managers at Morrisons to look into ways of boosting the confidence of their employees as the more confident the employees are the more effective they will be at the workplace, the managers can also set up initiatives to encourage confidence in the workplace. It is crucial for the employees to feel important for them to develop a positive attitude and a loyalty towards morrisons this can only be achieved if managers balance their employee’s work/life balance specially for parent/careers etc (Businessblogs 2019).

Morrisons beliefs are to give their customers a better quality of life and easier way of living by helping them enjoy shopping. Their core purpose is “to make and provide food we’re all proud of, where everyone’s effort is worthwhile so more and more people can afford to enjoy eating well” (Morrisons Plc 2019). Morrisons believe by giving good customer service they can satisfy and delight their customers which can retain and gain new customers (Morrisons cooperate, 2019). According to the Mirror and inews (2018) Morrisons has been named the best supermarket of the year 2018 for improving the shopping experience for their customers through great customer services, innovation, delivery services, improved stock and supplier relationships, this proves that employees enjoy their work and are trusted with the way they believe in good customer service should be (Andrew 2019), (Finnis 2018). However, in order to be more effective with their employees’ managers needs to believe their employees can work well and deal with them intelligently, it is important to find out what their staff are lacking and what assistance they expect from the managers. For employees to have more belief in their managers, the managers need to sit down and discuss what the problem is and help them find a solution and what additional skills would help them be more effective at the workplace (Juneja, 2001/2015). 









[bookmark: _Toc8388518]2.2 Values
Values are the textual or verbal representations created by senior managers in an attempt to signal their intentions and to try construct a shared understanding of organisational purpose. Values at Morrisons is the key design variables that are utilised by managers to create a shared perspective within the company.
Values in the workplace is important as it allows the individual to choose and decide between right and wrong ways of working, it helps the individual to value the workplace and its policy/rules, it also helps the company to success by completing the work on time, it helps one make a difference, deliver quality work, be honest, reliable, positive, focus, help others, show tolerance and most importantly being accountable for the work involved. By understanding work value, it allows one another to work as a team and build a great working relationship as value alignment helps the company to achieve its core mission (Rosen 2002-2019).
For employees to feel valued at Morrisons it is important for the managers to appreciate the hard work of their employees and reward them suitably, by doing that the managers will motivate them to do better in the future, this will make their staff feel good and encourage others to do well in the company, managers also need to allow their staff to take some decisions on their own to give them a sense of responsibility towards work and Morrisons. During an interview conducted 20th April 2019, manager Craig Pugh stated employees at Morrisons do get appreciating for their hard work by giving vouchers and comments on the company page which has seen to motivate employees.
For the employees to feel valued it is important for Morrisons to create conditions, which will would encourage every manager to deal sensitively with employees (Mullins, J L & Christy G 2016) and it is important for Morrisons to set values for their customers and employees in order to  understand what the organisation, as a whole cares about, it is important that values are not out of alignment as employees would work towards different goals, with different intentions which will result in different outcomes which can damage work relationship and job productivity.
Morrisons is confident no one tries harder for customers by winning retailer of the year 2018 (Finnis 2018), they believe the value they live by to ensure they serve their customers, colleagues and their communities a little better every day. They think it captures how, when they add up all the small things, they do make a big difference to the customers, colleagues, communities and wider society about the issues they care about. They believe this because Morrisons values are embedded in the way they do business at every level, their values let their employees know what kind of business they are working for and let their customers know what they can expect from them.







[bookmark: _Toc8388519]2.3 Attitudes
It is important to have the right people with the right attitude in the workplace as it affects everyone in the company. There are negatives and positives of having attitude at the workplace as attitude is the kind of behaviour one need to have at the workplace, employees need to have interest in the job they do and work without constant supervision, contribute and take a positive dimension of things. By having a positive attitude, it helps employees work better under stressful situation, it influences every person working in Morrisons, attitude helps to develop the prevailing workplace environment that determines employee morale, productivity and team building abilities, it increases productivity levels, improves teamwork, overcomes challenges, increases self-esteem and confidence. Overall it creates a positive environment (Clark 2016). 
Having negative attitude in the workplace can harm the company drastically, from morale to the entire organisational culture, negative attitude infiltrates the workplace, employees become disengaged and less productivity which will result in less revenue, it can also affect Morrisons customers as employees with negative attitude may take it out on the customers (Reynolds 2016).
Some managers attitude towards their employees is to deal with different people, learn about their abilities and how to encourage them to be the best they can, which in turn boost morale, sales and generally being happy in work, by having this attitude in the workplace gives employees a sense of belonging. Also being enthusiastic and energetic in the workplace can get one ahead, being efficient can lead to constantly striving, excellence, being early and easy, when these attitudes are valued it can give employees a career boost and be motivated (Long 2013).
Morrisons have achieved a good attitude working environment by introducing pathway schemes which provides colleagues with greatest possible support to do their work and develop as individuals, however during a clear conversation conducted on the 18th April 2019 some employees believe it is not always applied as employees who want to become seniors don’t get the right support from management team this results in less motivated employees.











[bookmark: _Toc8388520]3.0 Theory 
Douglas McGregor was a management professor who developed Theory X and Theory Y which is a human behaviour at work (Hayes, 1997). It is based-on assumptions that’s managers believed Theory X is based on workers who dislike work, lack ambition and prefer to be led by people higher above and that workers are lazy and solely there for money and rewards schemes. Theory Y is based on workers who like to work, self-motivate themselves and who like to take on responsibilities. According to MacGregor, Theory Y produced markedly better results in productivity and other measurable areas, on this basis McGregor reasoned out a strong argument for adapting Theory Y strategies on a grand scale (Juneja, 2019)
“Behind every managerial decision or action are assumptions about human nature and human behaviour” (Stoyanov & Diderich, 2017)

It could be argued that both theories are still relevant today whether or not it is directly applied by managers, their management style can still be viewed in terms of its relation to X and Y management styles. Managers will still fall somewhere between authoritarian/controlling or enabling/facilitating. From the authors own experience Morrisons still uses Theory X depending on the managers as it encourages use of tight control. Theory Y is only effective when employees have the autonomy, flexibility working hours, supervision which all motivated employees to work effectively with the right managers support. In the author’s department in Morrisons, the previous manager applied a Theory Y style, but was recently replaced with a Theory X style manager. The author will discuss how this change affected the department. 
The management style of certain managers at Morrisons aligns with Theory X which suggests that these managers may believe employees are lazy and only working for money, as per McGregor’s theory some employees enjoy their work when given flexibility hours, guidance from seniors and having opportunities to have a career in retail (Boucher, P. 2013), however, employees can feel threatened when they don’t get support for their career goal. In Morrisons, having the right manager with Theory Y value meant employees were motivated to work and were not there only for rewards. The change to Theory X value meant there were cuts and deadlines to be met and no flexibility leaving employees stressed and pressured with the workload, according to the Employee Engagement Report, nearly 70% employees feel as though they are unable to tackle all of their job responsibilities each week (TINYpulse 2015).
Work in practice became less effective when there were hours cut, no manager to guide, less flexibility and not replacing staff all this were resulting in increased pressure, more stress leave, less pay for the workload. These negative changes show that employees can work more effectively only once the managers use Theory Y, taking responsibilities of each department and allow flexibility and help/support a group of employees to work as a team on a specific activity and bring them together for a discussion of teamwork possibilities, once the managers try to identify activities and communication the employees will then feel proud to belong to such organisation (Morrisons, 2019).
Stephen Covey 7 habits is to learn how to lead life in an effective way, it is a process of personal and interpersonal growth and development (Covey 2005), these habits still has a role for Morrisons seniors and employees for example when these habits are followed it can bring more effectiveness in the workplace and expect increase capacity to achieve personal goal, develop working relationships and be more effective at work. The first habit of being proactive meant employees had the choice of how to choose and respond to changes in the workplace, employees are driven/respect work values, by being proactive employees can develop the ability to handle difficult situations in the future, employees who are proactive have the initiative to find solutions rather than just reporting problems and waiting for others to solve the problem. However, there are employees who are reactive and blame external sources for their behaviour but according to Covey research, this habit can be changed by recognising that they have no control over the situation and gracefully accept the fact and make the best of the situation (Covey 2005).
As discussed earlier, the author feels that belief, value and attitude will only be effective in Morrisons only when the managers value their employees work but it is important to first understand and visualise who you are and connect with own uniqueness this way everyone can happily express and fulfil themselves in the workplace, in order to do this it is important to begin with each task daily with a clear vision. It is also important to put first things first for example balance work/life by identifying the key role that is important and make time for each of them and think it’s ok to say no when necessary to meet deadline which are more important for example staff who work in hidden department such as price integrity they have a duty to legal the store which can’t be left to do other task, this habit is about life management, purpose, values, roles and priorities. The author believes managers will only value their employees when they Think win/win by agreeing what is beneficial for the individual in the workplace for example reward win/win behaviour among employees rather than rewarding win/lose behaviour, this habit is not a competitive one it means agreeing or find solutions which are beneficial and satisfying for both the individual and Morrisons. As Covey stated, “First seek to understand the other person, and only then try to be understood”, when seniors at Morrisons take this approach they can help employees to motivate by understanding their employees and by listening, seniors can also make work life more effective when they synergize together and when there is trustful communication, when they try and find ways to leverage the staff differences as through mutual trust both the senior and employees can find a better solution, it is important to value differences in order to synergize. The author suggests managers to allow employees to take time out for personal renewal it’s important to balance work/life to avoid stress leave and unmotivated employees, by following one of the habits from Coveys 7 habits, sharpen the saw increases one’s capacity to produce and handle challenges, it is important to take opportunities that will allow one to renew themselves at work by having the desire, knowledge’s and skill (Sokngim 2017).






[bookmark: _Toc8388521]4.0 Conclusion 
This report has explored that employees with skills, knowledge and experience are of significant economic value to organisations, as employees with these skill enhances productivity, it is important for the managers to recognise these commitments of their employees to the company as failure to do so will result in loss of valuable employee knowledge, employees with the right attitude will help to meet the needs and expectations of the customers and to create/sustain a competitive advantage within the competitive market (King & Grace, pp.358-372).
Managers at Morrisons have exhibited behaviours and practices that line up with both Theory X and Theory Y. Under the Theory Y style managers employees were shown to be more effective, whereas under Theory X they were pressured and less effective, however although Morrisons is a value-led organisation some employees do feel unmotivated and unhappy as they believe work/life balance is not applied and working hours/workload is leading employees to go on stress leave (Indeed 2019). To conclude this report, he author has made recommendation for the organisation to apply in order to be more effective and allow employees to show their strength and ability. 
















[bookmark: _Toc8388522]5.0 Recommendations

The author suggests employees who apply Theory X at the workplace don’t like to work or don’t try to work hard and take their own responsibilities/like to be supervised always should be heard by the managers and train the employees with these beliefs to be more effective. The author think Theory Y employees will work hard when given the right conditions to work, these employees are self-motivated to achieve goals towards Morrisons, they take on responsibilities and are naturally/imaginative to new ideas using own initiative. The author also suggest managers should follow and introduce to other seniors of Covey 7 habits as it is beneficial for their employees and the company. 
The author suggests Morrisons can use Rensis Likert theory who an American social Psychologist was he was known for developing the 5-point which is a psychometric scale that allows people to respond to questions of interests, in order to measure peoples attitude such as personality and attitude tests (Willits, Theodori, & Luloff, 2016). As the company can motivate their employees in a more modern way of principals and techniques, the management can see their employees as persons with their own needs and values and respect everyone’s desires, the organisation can follow Rensis principles to support relationship between team member and managers (Foster 2012).
[bookmark: _Hlk8381730][bookmark: _Hlk8079524]Another recommendation would be to apply Henry Mintzberg theory, Mintzberg is a management expert and an author who believes skills are learnt thorough experience and cannot be taught in the classroom, he stated “you can teach all sorts of things that improve the practice of management with people who are managers. What you cannot do is teach management to somebody who is not a manager” (CNN 2004)
Mintzberg theory allows management to break down roles and responsibilities and organise the workplace to simplify complex concepts this would also allow morrisons to adapt to efficient culture which h means it would help employees to develop their own skills and use them in the workplace. According to Mintzberg there are 10 roles in a managerial role most commonly seen within an organisation the 10 roles which fall into 3 basic categories are interpersonal roles (figurehead, leader, liaison), informational roles (monitor, disseminator, spokesman), decisional role (entrepreneur, disturbance handler, resource allocator, negotiator). The author thinks by following Mintzberg theory it will allow the managers at Morrisons to plan strategically, be a cheerleader and appreciate the work of their employees and be a conflict manager, problem solver, an organiser, an optimistic, a trainer and mentor and not only a decision maker. Managers at Morrisons need to understand the role he/she holds to perform more effectively, it is important to understand strategic, tactical and operational responsibilities, the company can follow Theory Y more as this will allow workers to show and develop their creativity and the managers to see how each department is functioning and re-organise so employees can work as a team and take responsibilities/allow their opinions freely.  
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