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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING (RPEL) APPLICATION FORM 

This form must be completed when an individual wishes to claim credit for experiential learning and should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Credit for experiential learning may be gained from a variety of sources, for example, within the workplace, from training courses that the individual has completed but which are not certificated, through experience in voluntary work, or by individual study. Credit, once awarded, is not distinguished by its source. Experiential learning can lead to either specific or general credit. It is normally possible to recognise up to two-thirds of a program by awarding academic credit for prior experiential learning. 

The full regulations for the Recognition of Prior Experiential Learning (RPEL) can be found in the Recognition of Prior Learning (RPL) Policy at: 
https://www.uwtsd.ac.uk/academic-office/academic-quality-handbook/

Application Process

You should complete sections 1 to 3 of the form and arrange for your Academic Mentor or RAL Adviser to complete section 4. Applications from the University’s Structural or Collaborative partner institutions will require additional recommendations from a member of staff from the Wales Academy for Professional Practice and Applied Research (WAPPAR) and the relevant Partnership Team Leader.

Before completing section 3, please ensure that you read the guidance notes located on the Moodle page ‘PL3b Recognition of Prior Experimental Learning’ at: https://moodle.uwtsd.ac.uk/course/view.php?id=8602

· For claims relating to Specific Credit, in section 3 of this form, you should provide details of the prior experiential learning with explicit reference to how the learning outcomes of each module for which credit is claimed have been met.

· For claims relating to General Credit over 40 Credits, you should register on the Recognition and Accreditation of Learning (RAL) module in consultation with your RAL Adviser, and section 3 of this form, provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved.

To comply with data protection legislation, you must anonymise personal and sensitive data within your portfolio of evidence. According to the Information Commissioner's Office, personal data is information that relates to an identified or identifiable individual which could include a name, home address, identification number, or an IP address. Special category data (sensitive data) is personal data that needs more protection because it is sensitive. Examples of this type of data include race, ethnic background, political opinions, religious beliefs, trade union membership, genetics, biometrics, health, and sex life or orientation. Further information can be found at: https://ico.org.uk/ 

Your claim must be supported by a letter or email of support from an employer or appropriate alternative. This must be on the official headed notepaper of the organisation concerned or presented in an email that shows it has been sent by the author from the official domain name of the author's organisation.




	1. APPLICANT DETAILS

	Name:

	Rebecca Catherine Margaret Evans

	Student number (if applicable):

	1403414

	Address:
	4, Heol–y–Gwrgan
Margam
Port Talbot
West Glamorgan
Sa13 2dg

	Telephone number:

	07920876748

	E-mail address:

	Rebecca.evans@tatasteeleurope.com

	Program of study applied for OR registered (if a current student):

	Professional Practice



	Level of study of entry (if not a current student):

	Level 4 & 5

	Award title (e.g. BA, Diploma):

	BA 

	Institute/Academic Discipline/Centre:

	Management and Health – Wales Academy for Professional Practice and Applied Research

	Campus:

	 Carmarthen

	Employer details (for Apprentices only):

	








	2.  ACADEMIC MENTOR / RAL ADVISER

	Name:


	Institute:


	Designation:          ACADEMIC MENTOR   /   RAL ADVISER   (delete as appropriate):  




















	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 
(the text box below is expandable)

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	Level 4 – 85 Credits
Level 5 – 120 Credits
	Portfolio of evidence submitted (please tick):
	

	Details of module code(s) and title(s) (if applicable):
	Recognition and Accreditation of Learning (RAL) BMPF6000
	RAL Module completed (if applicable) (please tick):
	

	Total fee payable (at £5 per credit awarded) (if applicable):
	£1025
	Confirm payment has been made (if applicable) (please tick):
	




	
TO BE COMPLETED BY THE APPLICANT
	
I wish to claim academic credits for learning that has taken place through undertaking the professional practice – Recognition of Accreditation of Learning (RAL) module.

I wish to claim 120 credits at level 5 for two key learning areas, and 85 credits at level 4 with two key learning areas (1 at 45 credits and 1 at 40 credits).

I have evidenced my learning in the following key areas - 

[bookmark: _Toc152455365]Learning Area One: Promote and manage behavioural change through a positive Health and Safety Culture within heavy industry 
Credits: 60
Level: 5.

1. Identify strategies that will help to develop a change to the health and safety culture in my workplace
2. Manage a challenging resistance to the change that is being deployed
3. Identify and insert plans that will improve the health and safety culture in heavy industry
4. Analyse and evaluate the changes in the safety culture through a strategic audit process that will evaluate the progress made
Working within health & safety I have had the pleasure of being part of a change to the safety culture within my department. Trying to bring change to my department entailed a lot of work around influencing as some within my department do not like progress or change. The evidence attached to this learning area demonstrates the changes that have been brought about in the workplace by the changes in working practices. 
1. Identify strategies that will help to develop a change to the health and safety culture in my workplace
Where I work is a dangerous place and I have seen some dangerous occurrences over the years. People get complacent and that’s a dangerous place to be. I knew that when I got the role of health & safety facilitator  I knew I wanted to make a difference. I wanted my passion and enthusiasm to shine through and show everyone that you can be passionate about safety and make a difference. I was given the task of setting up a safety team that would have a presence on the plant and be visible to everyone. Change isn't always easy but something must happen. The department was struggling and I suggested a safety team that would hold safety conversations and complete audits.

2. Manage a challenging resistance to the change that is being deployed
Change is never easy and I had resistance to changing people's behaviour. Lewin as well as Hersey and Blanchard were important for me to bring about a change that I passionately believed would make a difference. Heinrich's triangle shows that at the time we were not far from a fatality, we needed to change and with the help of a safety team, we could do that. I set the standard for the team and the principles. I developed a presentation for the senior managers so I could get their backing as it had to come from the top down for the teams to be involved.
3. Identify and insert plans that will improve the health and safety culture in heavy industry
After getting the go-ahead I had to put these plans into place and I struggled slightly in identifying ways to get the team in pace, I drifted at times between leader and manager without realising it. I didn’t want to make people go on the team rather I wanted to influence them and then they would ask to join the team. By sharing the plan with the teams and explaining to them what it entailed. The hours, the expectations, and the duration of the team.
4. Analyse and evaluate the changes in the safety culture through a strategic audit process that will evaluate the progress made
For the team to work it had to have results and I conveyed that to the team, they were there to make a difference we had too many accidents in the department and we had to do something. After 6 months, I looked at the statistics and was pleasantly surprised at how the implementation of the team had worked. Statistics showed it was working and a questionnaire backed up that result. By being seen and having safety conversations with their colleagues the accident rates had dropped.

Evidence to support: 
Training materials 
Curriculum Vitae
Health & Safety policy 
Safety team proposal
Safety team principles
Feedback 
Questionnaire







[bookmark: _Toc152455373]Learning Area Two: Evaluate and critically analyse a range of leadership styles and skills to lead a shift team in heavy industry
Credits: 60
Level: 5.

1. Identify and evaluate the relationship between leadership and management systems and practices
2. Evaluate a range of leadership skills to impact and influence the shift team
3. Identify and adopt appropriate situational leadership styles when negotiating issues with team members 
4. Discuss the leadership approaches to be taken in creating a positive team environment when conflict has arisen
For me, this one was important as I had been a leader for several years and even though I’m in a day role now they still help me. I was blessed with an outstanding leader when I started at TATA and he influenced my career massively. There were so many leadership styles but I had to find the one that would make me a better leader and make a positive impact on the shift to make them a better team.
1. Identify and evaluate the relationship between leadership and management systems and practices
I started with this topic as I wanted to show the reader that when I first started being a leader I didn’t know there was a difference and I thought leaders and managers were the same so it was important for me to showcase this. I didn’t think I could be a leader and my knowledge came from experience as well as a leaders course. Through this course, I realised that there was a difference and the importance of each role. The course gave me a confidence boost and some drive towards doing the role. I had the chance to meet fellow trainee leaders and that was important to see the culture of other departments. I took from the course the choice did I want to be a leader or a manager? But by doing the course I also realised I was more suited for a role as a leader. 
2. Evaluate a range of leadership skills to impact and influence the shift team
Many leadership skills can be used to impact and influence individuals and it was just a matter of time to find out which one best suited my style. I took time to reflect on a situation where I had subconsciously changed my style and it was only upon reflection did I realise I had done it. During my development, I evaluated a range trying to find what best suited my style, and went through coaching with my continuous/life coach. I found that situational leaders best suited my style and I will go through this theory during the learning outcome.
3. Identify and adopt appropriate situational leadership styles when negotiating issues with team members 
Throughout my shift work, I have worked with many different characters and I have found that situational leadership has been the cornerstone of my approach but didn’t recognise it. Here I discuss how I was an inexperienced leader and had to find my way with the team. My approach was based on myself being highly motivated but inexperienced and my team being experienced but not motivated, It was about bringing the balance back to the team and finding the best possible way for the team to work. Discovering my strengths and weaknesses was a positive part of this learning area.
4. Discuss the leadership approaches to be taken in creating a positive team environment when conflict has arisen
Leadership can be a thankless role and sometimes you don’t get it right without even realising it. This was the case here during this learning outcome where I came face to face with conflict with an individual that I didn’t know had an issue. This was one of my defining moments as a leader as I was unaware of any issues within my team and it brought home the difficulties within a team. I was lucky and used the situational leadership style to help me navigate through this difficult time. I utilised my strengths to bring the team back together and support the individual

Evidence to support: 
Curriculum Vitae
1-2-1 with various managers
Email`s

[bookmark: _Toc152455381]Learning Area Three: Facilitate meetings within the department to make them productive 
Credits: 45
Level: 4

1. Communicate effectively with personnel in a variety of roles within the department to get the safety message across 
2. Facilitate a range of meetings at all levels of the department to achieve productive actions
3. Influence people to get results at all levels of the organisation

Working within a team that regularly interacted with the senior managers I was tasked with becoming a facilitator for those meetings. Within this learning area, I have attached evidence of research and wider reading. There is consideration of negative experiences that have affected me in the workplace and also how to develop these around working practices.
Through the use of business scorecards, KPI. PDCA reviews (PDCA) I learned a series of ways to be effective in delivering meetings to make sure that they were productive and added value to the department. 

1. Communicate effectively with personnel in a variety of roles within the department to get the safety message across 
During my time within TATA, I have had the pleasure of covering different roles and this was no different. I was tasked with facilitating meetings with senior managers. This worried me as I struggle to communicate effectively with senior managers and I now had to facilitate meetings with them as participants. One of the first things I had to do with the senior team was deliver the findings of an accident. The meeting did not go well and my manager suggested that I see the department's life coach. She suggested that we go through the GROW model and also a SWOT analysis to look at areas we can improve and ones which I was comfortable with. We discussed different forms of communicating theories Transactional analysis and one by Dr Mehrabian. Through our discussions, we looked at using Dr Mehrabian's theory as it suggests that there are three types of communication actual words, the delivery of words, and body language. By utilising all three it became easier. I also delved into the transactional analysis model from Berlo as the three states parent, child, and adult are relevant in whatever role you are in.

2. Facilitate a range of meetings at all levels of the department to achieve productive actions
Meetings can be hard especially when you are not confident or have a stutter, that’s what happens to me when I have a meeting. Part of my growth was to achieve productive actions from meetings with senior managers which can be notoriously difficult. I first took to re-establishing old practices that had just dwindled in attendance and forgotten about. I first overhauled the meeting structure with a new agenda which was agreed upon by several parties. I took time to shadow fellow facilitators in my horizontal team and gain experience from them. I took the advice and discussed my thoughts with the continuous coach. I took on the SWOT model to identify what I could do to progress these meetings. I used all this to restructure the meeting and get it back up and running. The attendance was great with all the leads of the areas committing their time and appointing a deputy if they could not attend.

3. Influence people to get results at all levels of the organisation
Part of the role of the support facilitator is to influence people, whether it be in meetings, competence, investigations or just getting people onto a course. It is something that I had to work on as I had never really thought about it before. Shifts became hard to get results from and I knew I had to get better and involve them to get results. I set up meetings with each shift manager booked my coach's advice and researched McGregor’s X and Y theory. This theory allowed me to give each shift the power to decide how we trained people and get their e-learning competence up. Immediately I saw a response and honesty from them all. An aging workforce was not IT trained. I hadn’t thought of that so I set up a workstation in an office and some sessions and it was open to anyone who needed help to do their e-learning and some training along the way.

Evidence to support: 
Emails,
GROW Model, SWOT analysis,
Meeting structure, 
1-2-1 with my manager
Compliance registers.


[bookmark: _Toc152455388][bookmark: _Hlk104798999]Learning Area Four: Utilising effective communication techniques within a team environment to promote a positive attitude to teamwork.
Credits: 40
Level: 4

1. Analyse and apply appropriate communication models to inform my approach to establishing and developing effective relationships within the team.
2. Undertake positive conversations within the team to aid the motivation of the individuals.

3. Communicate appropriate feedback to individuals to allow them to evaluate their role within the team
No matter what role we play in life whether it be a career role or a personal role communication is always key. I have had my ups and downs all my life regarding communicating and it has hindered me at times, but I do not let it stop me now and try to find ways of coping when I get all flustered and stutter. Work has been hard as I have had roles where I had to lead a team and communicating is paramount in the role as well as when I was a process senior operator. The role is pressure and I had to deal with the team and communicate actions to them effectively and correctly. Getting the message across is important and it must be right the first time.

1. Establishing and developing effective relationships within the team.
Being part of the team is important especially when you spend half your year in work, 12 hours a day,4 days a week. You must be able to communicate with everyone if there are any mishaps in what is being said then that can cause major friction. I have over the years just adapted my style to different individuals but I knew I needed more. I researched SMCR by Berlo and utilised this theory in my learnings and my role. Berlo helped me to build strong relationships with the team and I have a better quality of communication with specific individuals. Berlos model has been my foundation regarding communication.

2. Undertake positive conversations within the team to aid the motivation of the individuals.
Being part of a team has its challenges as there are several different personalities within one team and to be a successful team there must be open channels of communication. Not only that if we don’t express ourselves it can become an issue within the team as the atmosphere can change depending on what mood you are in. After attending a course in which we were told the 6 steps for a great team we came back to TATA and implemented them through the 5 shifts to see if it made a difference to the motivation of the teams. It is always important to remember that as a leader the team as w whole is a collective unit that thrives on open communication but individually people can be struggling but not showing it. Being open and honest at all times was important.

3. Communicate appropriate feedback to individuals to allow them to evaluate their role within the team
I'm a believer that I was a good process operator but not the best i always had new things to learn and I always appreciated honest feedback from my manager so I could work on them. I wanted to make sure that when I gave feedback the individuals knew what I was saying and it was clear what I thought they needed to do. If someone says they are the best then they don’t believe they have anything to work on and that’s a dangerous place to be as they can become overconfident and make mistakes but not tell anyone. Being able to deliver 1-2-1 feedback to the team was important to me as I wanted them to tell me if they had any problems and I wanted to be honest and deliver that is constructive and not negative. I wanted to give specific feedback and then set up a training plan for the individual.

Evidence to support: 
1-2-1 with manager
Brainstorming
1-2-1 Template 
Life coach 



	3.1  Supporting Evidence

	Please list and reference the supporting evidence in your portfolio.
Evidence 40 – Honey & Mumford




	By typing your name in the box below you are signing this form electronically.

	
Signature:  Rebecca Evans

	
Date: 07/12/2023




Once you have completed the above sections, you should ask your Academic Mentor/RAL Adviser to complete section 4 below who will then submit your application to the Academic Office to be considered at the next meeting of the RPEL and Accreditation Board.

	
4.  STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims relating to Specific Credit, the Academic Mentor should first hold a professional discussion with the applicant. Following this, they should comment on the portfolio of evidence, evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed (the Academic Mentor role is described in the RPL Policy).

For claims relating to General Credit, the RAL Adviser should first hold professional discussions with the applicant. Following this, they should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved about the volume and level of credits claimed (the RAL Adviser role is described in the RPL Policy).































	By typing your name in the box below you are signing this form electronically.

	
Signature:

	
Date:




Sensitivity: general

Sensitivity: general
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