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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	Jacob Baker

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Football

Local Field
5pm


	The project will be run via local volunteers giving them an opportunity to gain coaching experience.
The development for this is potentially guiding participants to take part in football via joining a club.

Promotion will be done via leaflets in schools and the local community. Promotion will also be done via social media.
	Work with local football teams in Port Talbot in a variety of different age groups and males and female to guide individuals to join these clubs.
	Start – Gaining a high number of participants.
Middle – Maintaining the participants throughout the sessions.

End – Everyone having a positive experience and go on to join local clubs.

	Door step sport

Swimming
Aberavon Leisure & Fitness Centre

2pm


	Promotion will be done via leaflets in schools and the local community. Promotion will also be done via social media.
The session will be run with trained volunteers who are looking to help grow the community but must have swimming training and have succeeded in lifeguarding.
	Work with any local swimming clubs who would like to potentially grow in numbers.
	Start – Gaining a high number of participants.

Middle – Maintaining the participants throughout the sessions.

End – Everyone having a positive experience and go on to join local clubs.

	US Girls

Girls Football
5pm

Local Field


	The project will be run via local volunteers giving them an opportunity to gain coaching experience.

The development for this is potentially guiding participants to take part in football via joining a club.

Promotion will be done via leaflets in schools and the local community. Promotion will also be done via social media.
	Work with local football teams in Port Talbot in a variety of different age groups to guide individuals to join these clubs.
	Work with local football teams in Port Talbot in a variety of different age groups and males and female to guide individuals to join these clubs.

	Club One

Cycling

1pm

Afan Forest Park


	Promotion will be done via leaflets in schools and the local community. Promotion will also be done via social media.

This session will be run via experienced coach who are confident in being able to ride a bike and also confident that they are able to help others who may struggle at times or who have faults.


	Will run along with the Port Talbot government. They will help with helping promote members who take part to join a variety of different cycling clubs dependant on ability such as Swansea Wheelrights , The Port Talbot Wheelers & The Swansea Cycle Group.
Afan Park also help with having a bike shed to hire bikes to ride the trails.
	Start – Gaining a high number of participants.

Middle – Maintaining the participants throughout the sessions.

End – Everyone having a positive experience and go on to join local clubs.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Football

	1000 Promotion postcards

Social Media promotion

5x Footballs
	£365

£5 a day for 5 days.

£50

Total Spend - £440
	£0 per session

Total Income - £0

	Girls Football


	1000 promotion postcards

Social Media promotion

5x Footballs
	£365

£5 a day for 5 days.

£50

Total Spend - £440
	£0 per session

Total Income - £0

	Swimming


	1000 Promotional Postcards

Social Media Promotion
	£365

£10 for 7 days

Total Spend - £435
	£0 per session
Total Income - £0

	Cycling

	Coach to provide instruction

1000 Promotional Postcards

Multiple Bike Hire
	12 Sessions @ £20 = £240

£365

£120

Total spend - £725
	£ 5 per session if bike hire is required.

Total Income - £40


	
	
	Total Cost of plan-
= £2040
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Research has identified that when researching in deprived areas they appear to struggle a lot more with gaining access to sport and physical activities and this is due to them having less money whilst common research has identified that areas that are not in a deprived situation and have more money and funding seem to not have common patterns in participation but have more mixed findings, as stated by Harrington et al (2017) “Sports and recreation facilities provide places where children can be physically active. Previous research has shown that availability is often worse in lower-socioeconomic status (SES) areas, yet others have found inverse relationships, no relationships, or mixed findings.” Research findings also suggest that people that are based around a deprived area do actually tend to actually have a link to struggling with obesity, as stated by Shrewsbury and Wardle (2008) “Several studies have found a relation between indicators of area-based socioeconomic environment and the prevalence of obesity” They also go on to mention that while it being based in an area it is more prevalent in individual households who are in an adverse situation, as stated by Shrewsbury and Wardle (2008) “Several studies have found a relation between indicators of area-based socioeconomic environment and the prevalence of obesity” This information identifies that area’s and households that have a link to being in an adverse situation seem to have a connection with obesity and this is a common problem deprived communities face for sports participation.
A issue that deprived areas face is the lack of community areas that people are able to attend to actually be able to take part in sport or physical activity, This could be a vital factor to which people are not taking part and participation rates are lower in deprived areas. As well the lack of facilities actually has links to causing obesity in these areas, as stated by Nelson and Woods (2009) “Likewise, the frequency of lifestyles conducive to obesity, such as unhealthy dietary patterns and physical inactivity, has been described as higher in children and adolescents who live in poor areas.” As well as supported information stated by “It has also been noted that differences in area facilities – such as the availability and price of healthy food and the absence of parks and sports and recreational facilities – may give rise to area differences in dietary intake and physical inactivity.” However some studies suggest the links to facilities and sport have mixed findings, as stated by Higgs et al (2015) “Previous studies concerned with investigating the relationship between levels of physical activity and aspects of the built environment have often led to inconsistent and mixed findings concerning associations between the availability of recreational or sport facilities and area socio-economic status.” Research for this does often come up as contradictory especially when your looking at all areas globally and nationally, as stated by Kawakami et al (2011) “There is a relatively large literature base concerned with exploring potential associations between spatial patterns of accessibility to sport facilities and socio-economic characteristics of areas, often with contrasting findings.”  But in Wales however research suggests that people living deprived area’s do tend to have more opportunities to actually get involved within the sporting environment, as stated by Higgs et al (2015) “ Findings from this analysis suggest that whilst those living in deprived areas of Wales have greater potential access to publicly available sporting opportunities, associations with privately owned facilities are reversed for some distance thresholds and at different spatial scales.” A great example of this is Street Football Wales who offer an opportunity for people who are struggling to get involved an opportunity to play in football leagues and tournaments whilst also offering transport to help. They even reach out to a global scale and build a Welsh team to play at the Homeless World Cup, as stated by Homeless World Cup Foundation (2021) “Street Football Wales is a social inclusion project run in Wales. They run street football leagues across Wales, select the Welsh Homeless World Cup Team, and pride themselves on providing a supportive and non-judgemental environment to those who have been rejected by society and offer them a way to improve their situation.” 
After all this research, regardless of if the facilities are accessible or if there are lower obesity rates another factor to lack of involvement in sport in physical activity is just individuals attitude as people can either have a lazy or negative attitude towards either sport, physical activity or facilities in general and not want to be involved, as stated Auchincloss et al (2012) “However, problems may still arise where such proximity measures are constrained by arbitrary boundaries used to define potential areas of influence of environmental factors on individual behaviour.”

Research conducted suggests that companies looking to run an event or start a sporting or physical activity programme need to make sure their advertisement is as appealing as possible to attract consumers who may have a negative attitude towards attending previously. Organisers need to attempt to make the sessions as low cost as possible as not everyone is eligible to afford to pay for sessions whilst also trying to base them in an accessible area for everyone where only limited participants need travel.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





With pupils that participate locally to Port Talbot in sport, only 31% feel their opinions are listened to which is a shame as the target audience should feel valued.





65% of students are involved with a club which is positive but still shows room for big improvements.





69% of students say they enjoy sports outside of school which is identifying that improvements to physical education need to happen within schools to make it more enjoyable. Especially because 82% of students say that they are inclined to try out new sports.





A Sport Survey from 2018 has shown that football is the most popular sport in the area with 42% participation at some point, showing more people are likely to take part in football sessions.





A 2018 Sport Survey suggests that Swimming is the most active Physical Activity with 51% of people taking part.





The same 2018 Sport Survey shows that cycling was at 38% and that could be a good target area because it is something very easy to get involved in especially with Santander bikes being placed in more and more places, also you don’t need a facility as you can find plenty of paths to cycle along even with designated cycling trails and cycle paths.


















































































































