	Characteristic
	Lean
	Agile

	Typical product type
	Medicine/drug used for treating common and long lasting conditions – for example pain killers 
	Vacine for strain of virus which showed up rapidly in certain region of the world – for example Zika virus in Brazil

	Demand in the marketplace
	Long lasting demand over long time period (years) Steady need for product over all year. 
	Huge demand over short period of time – for example during outbreak of certain disease 

	Variation in products
	Hundreds of types of products.
Starting from very expensive painkillers for hospitals and ending on Tesco Value paracetamol for 30p.
	Mainly one product on the market due to patent laws and greed of pharmaceutical corporations.

	Profit Margins
	Low profit margin compensated by very long and steady demand and lack of need to improve product (some painkillers didn’t change ingredients for over 100 years).
	Huge profit margin over short period of time. Large amount of money invested in development. Profit margin of 500% very common. Large orders from public sector -for example swine flu outbreak which happened to be exaggerated but generated huge profit for few companies. 

	Customer satisfaction measured by
	Long lasting demand for product over long period of time.
	Rapid response to problem over short period of time.
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