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[bookmark: _Toc137828808]Introduction
The assessment has been effective in discussing the organisational environment of Lloyds Bank PLC through right models and framework that affects the organisational culture. The paper has also discussed the CSR initiatives undertaken by the chosen company that inspires the employees to remain ethical in their code of conduct and critical appraisal of the workplace culture as well as the ethical dilemmas that have been assessed in the report. In the end, necessary recommendations are provided while a conclusion and analysis has been formed. 
[bookmark: _Toc137828810]Organisational Environment of Lloyds Bank
[bookmark: _Toc137828811]PESTLE analysis
PESTLE analysis stands for the political, economic, social, technological, environmental and legal. This analysis has often been used for a broad fact-finding activity to establish the external factor, which impacts the decision made inside the organisation. This analysis has focused on Lloyds Bank's external factors and cultural impacts on the country.  
Political: The political factor has played a significant role in analysing the factors that affect Lloyds Banking Group's long-term profitability in a certain country. However, this banking group has been operating foreign money centre banks in more than 13 countries and exposed itself to different types of political environments and political system risk (Datta et al., 2021). On the contrary, the achievement of success in such types of dynamic foreign money centres banking industries across various countries.   
Economical: The macro-environmental factor such as inflation rates, saving rates, interest rates and economic cycle. However, this bank group has targeted a share price of $ 3.12, whereas the median share forecast price has represented a 38.05% upside from the price of $2.26 in the financial year 2023. 
Social: The society's culture and the way of doing things have affected the organisation in the workplace environments. This banking group has highly focused on the organisational culture to expand their business in the foreign marketplace. The social factor has analysed the working culture, attitudes, education level and hierarchy of power structures (Lloyds Banking Group plc, 2023). Additionally, the factor has helped to share the beliefs and attitudes of the population, which plays a significant role in Lloyds Banking Group plc's marketing approach to understanding the customer of a given market.   
Technological: The technological factor has been highly disrupting the various industries in the present situation. However, technological enhancement has affected business growth through the recent technological development by the Llyod banking group plc competitors. Apart from that, technology has affected the product offering and value chain structure in the financial sectors.  
Environmental:  The environmental factor has various types of norm and environmental standards, which affects the profitability of the organisation. However, this banking group has prudential regulation authority under the financial conduct authority (Lloyds Banking Group plc, 2023). On the contrary, before entering a new market or strategies the organisation needs to evaluate the environmental standards, which are required to operate the market. 
Legal: The legal factor has affected business growth due to new rules and regulations proposed by the governments. On the contrary, this banking group has provided a working environment, which is free from discrimination, bullying, harassment and victimisation. This banking group has operated their business with employment law, health and safety law and data protection.  
[bookmark: _Toc137828812]Porter's Five Forces
	Forces
	Influences
	Analysis

	The threat of New Entrants 
	Medium
	Lloyds Banking Group is one of the learning financial services banks of Birmingham, UK while offering a wide range of banking and financial services to people. The company is focused on extending its support to personal and commercial customers. Lloyds Bank gives its major emphasis on establishing greater credibility and trust with the customers (Financial Times, 2023). This is accounted to be the company’s crucial factor to drive the decision-making process of their customers. Lloyd Bank as a financial service company holds a challenging proposition because of the need for high investment. This often makes profitability difficult for the company to achieve.   

	Threat of Substitutes
	Weak
	The threat of substitutes within the industry is prevalent for Lloyds Bank as there is a variety of options available for the customers in the market. However, the Retail banking and financial services of Lloyds Bank are the key offerings of the company to its customers (Sri-Pathma, 2023). These two services offered by the company do have not much substation for the consumers. Apart from this, it can be noted switching costs for the customer is often very high, which indicates that they are likely to stick to the offers of Lloyds Bank for a much longer period.  

	Bargaining power of customers
	Weak
	Higher bragging power of customers affects the company’s productivity and profitability as well as led to additional pressure in achieving their success goals. Here, it can be noted that Lloyds offers standard products, which include pre-determined prices, price negotiation with individual customers and many more (BBC News, 2019). Furthermore, the bank also remains unaffected by each customer, as the switching cost is high for customers. This keeps them intact with the services offered by Lloyds Bank. 

	Bargaining power of suppliers 
	Weak
	The suppliers of Lloyds Bank are accounted to be well standardised in their offerings while offering homogenous products. Here, the number of suppliers is accounted for plenty and their dependent on service banks such as Lloyds is likely to reach the end customer is potentially high. In such a situation, banks such as Lloyds act as the funnel where all the customers are offered choices within a centralised location (Financial Times, 2023). Apart from this, it can be noted that suppliers rely on tapping through the huge customer base of Lloyds Bank for greater market penetration.  

	Competitive Rivalry 
	High 
	In terms of competitive rivalry in the current marketplace, Lloyds Bank witnesses intense competition from both direct and indirect competitors and financial service providers. Banks such as Barclays, HSBC, Banks of Scotland and many more are accounted to be the direct competitors of Lloyds Bank in the current marketplace (Sri-Pathma, 2023). Similarly, financial providers across British supermarkets such as Sainsbury, Cooperative Bank and Tesco banks are accounted to be the indirect competitor for Lloyds Bank. In addition, this indirect competition also comes from online payment systems with it more efficient service.       


Table1: Porter’s Five Forces Analysis
[bookmark: _Toc137828813]Impact of the environmental factors on the environmental factors of Lloyds Bank
The environmental factor has affected the working culture of banks with the variation in demand for money, variation in credit demands, and variation in the fund supply. However, this banking group has built their values with a led culture, whereas the customer is attracted through the goods and services. On the other hand, technological enhancement has affected the working culture, due to lack of skill and training to their employees. In relation to this, the higher bargaining power of the customers has influenced the organisational productivity, and profitability to lead the additional pressure and achieve their success goals (BBC News, 2019).  Hence, the bank has also remained unaffected by each customer, as switching costs are high for the customers. The number of suppliers has accounted for the plenty and their dependency on the services of banks, whereas Llyod banking groups reach potential customers. 
The political issues in the UK have also affected the corporate sector, which involves decision-making and marketing concentration. In accordance, this type of issue has affected the working culture through credit and liquidity risk, economic growth and diversification of the business (Llyod, 2023). Apart from that, government policies, market changes, and leading rates have affected business growth and market opportunity. This organisation has been facing competition in the current marketplace. On the other hand, this banking group has witnessed intense competition from direct and indirect competition. Relatively, this type of issue has influenced the employee's motivation and job satisfaction. The organisation needs to represent the institution's norms, attitudes, and behaviour related to risk and awareness. This banking group has greatly enhanced the reliability of their data, which helps to valuable staff timing and reputation in the current marketplace. 
[bookmark: _Toc137828814]Justify “culture of the organisation promotes CSR and ethical behaviour among employees”
The reports of Lloyds Banking Group (2023), have aided in recognising that the strategy of Lloyds Banking Group has been towards building a more inclusive society besides supporting the transition to a low carbon economy that can generate new avenues for growth. Lloyds Bank PLC recognises that only by doing right by our colleagues, communities and customers that the bank can attain higher and better sustainable returns for the investors while creating value for every stakeholder. 
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Figure 1: Carroll's pyramid model of corporate social responsibility (CSR)
(Source: Balmann, 2016)
Carroll's CSR Pyramid emphasises on the need for proceeding with philanthropic responsibilities, ethical responsibilities, legal responsibilities and economic responsibilities. Based on the reports of Lloyds Banking Group (2023), it has been identified that the company is committed towards helping communities and as a result has been donating to their independent foundations, supporting community organisations, colleague volunteering and fundraising for the charity partners. These are philanthropic responsibilities undertaken by Lloyds Bank PLC.  The reports suggest that £2m funding has been provided to help Foundations support charities throughout the increased cost of living. The reports of Lloyds (2023), further suggest that as part of the ethical responsibilities the company aims at being inclusive by embracing differences and offering services around various needs and circumstances of the communities, customers, employees and colleagues. 
Conducting research into the legal responsibilities which the organisation follows it has been identified that Lloyds Bank comprises an Information Security Management System (ISMS) that ensures that modifications to regulatory requirements in pertinent jurisdictions are monitored while security programmes and controls are updated to reflect changes while Legal and Regulatory requirements are complied with at all cost (Lloyds Bank, 2020). As part of the economic responsibility, Lloyds Banking Group has launched the "Helping Britain Prosper Plan" that assists Britain in transitioning towards a sustainable and low carbon economy in order to address the economic and environmental challenges that the UK faces. This plan also helps people to save for the future, get a home, build capability and digital skills and support businesses to start up and grow (Triple Pundit, 2016). The organisation not only upholds CSR but these approaches collectively inspire the employees to follow the mission and vision as well as practice the moral and ethical standards of the organisation in the workplace and their behaviour. 
[bookmark: _Toc137828815]Critical appraisal of Lloyds Bank’s culture using the Cultural Web
Orgnaisational culture has been a collection of values, expectations and practices that emphasised business leaders to form strategies and instigate subordinates to obey and respecting cultural norms. As referred by Soomro and Shah (2019), employers may shape the organisational culture and boost employee’s job satisfaction, which significantly influences the performance growth of both the organisation and employees. In accordance with the above judgment, it has been evaluated that Lloyds Banking Group has been leading the way in building a values-led culture in offering flexibility to employees in balancing work and personal lives and sustaining satisfaction through offering them rewards (Lloyds Banking Group, 2023). In addition to this, the theoretical interpretation of the Cultural Web model has been based on assessing organisational culture across the dimension of stories and myths, symbols, power structure, control systems, rituals and routines. As reported by Treanor and Rankin (2013), Lloyds Bank has been criticised for putting staff under intense pressure to sell products to customers and this mis-selling scandal has compelled Lloyds Bank to pay a record £28 million as a fine to the court. This story has been discussed among employees on remembering the past incident.  
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Figure 2: Cultural web model
(Source: Bonifacio, 2023)
As opined by Bonifacio (2023), the cultural web model has been comprised by 6 cultural paradigms and through examining these elements, organisations can comprehensively understand the current cultural aspect and address areas of improvement. Additionally, in Lloyds bank’s logo, a black horse is seen and its legs are quite high and the ribbon symbolises that the horse is the winner, through this logo, Lloyds banking group encouraged individuals to become a winner. Relatively, culture is often stimulated by power distribution, for instance, Lloyds bank has nurtured lowpower in a hierarchical structure that steers employee performance and sustains accuracy in decision-making. In the concern of strengthening control, Lloyds banking group has formed a Risk and Control Self-assessment approach that comprised the notion in close monitoring and comprehensive reporting to all levels of management (Lloyds Banking Group, 2023). Additionally, inclusive and diverse culture has supported the bank towards success and further avoided any cultural conflict or discrimination across the organisation. This initiative has emphasised employees in maintaining data privacy. In nexus with this, the organisational structure has aided leaders and employees to share knowledge and maintain a healthy professional relationship between them. Lloyds banking group, for instance, has divided the responsibility among employees and emphasised leaders to guide them properly.
[bookmark: _Toc137828816]Discuss in detail one ethical dilemma likely to influence the culture of an organisation
Kour (2021), states after conducting an extensive analysis that the quality and ethical values of banks can become compromised owing to the growing pressure of competition and when it comes to meeting the high expectations and demands of the customers. The revolution of e-banking as well as the availability of numerous services along with an increase in the number of customers leads towards complexities in banking-related operations. In the view of Kour (2021), the issue of abusive behaviour can mostly be attributed to the principles of self-interest or unethical corporate administration. It has been realised based on the viewpoints of Smith and Kouchaki (2021), individuals do not tend to enter a workplace with a fixed moral character and employees learn to either neglect or nurture their skills and abilities over time and gradually learn to become more ethical based on the work culture. Based on the assessment, it can be stated that the organisation in the discussion, Lloyds Bank has the prospect of treating ethics training throughout an employee’s tenure at the workplace instead of limiting it to the onboarding process, which may further curb unethical actions. 
The company reports of Lloyds Banking Group (2023), have further aided in identifying that Lloyds Bank has been committed towards serving customers and taking necessary steps to realise the vision of becoming one of the best banks for customers. The company takes customer complaint data seriously as part of the organisational culture and prioritises operational plans to enhance customer experience. The Financial Conduct Authority publishes collective complaints data covering all firms but does not leak any sensitive customer information in order to improve operations by understanding the root causes but does not compromises data security. Data breaches can otherwise lead to lawsuits, reputational damage and questions associated with ethical standards generating an ethical dilemma (Knowles, 2021). Additionally, the assessment conducted in this report has further aided in recognising that questionable use of company technology can affect the culture of Lloyds Bank. The inaccurate practice of maintaining the data security of both employees and customers cannot only tarnish the brand reputation in the end but can compromise work productivity at the same time. Employees need to be trained so that they do not misuse the company's time, technology and resources. 
[bookmark: _Toc137828817]Explaining the barriers to the effective functioning of the organisation’s Culture
Effective functioning of an organisation has been dependent on cultural values, organisational structure and employee satisfaction. In this context, controversy, complaints and ethical disparity have often affected the functioning and questioning to future growth. According to the report of Govt.UK (2022), the evidence has shown that the Competition and Markets Authority (CMA) has found breaches of the Retail Banking Market Investigation Order 2017 where Lloyds Banking Group has been accused for breaching the order by failing to provide correct Service Quality Indicators (SQI) to the 44 branches. This has been badly affected employee minds and shrunk interest to develop further improvement and questioning the maintenance of cultural values. Additionally, an organisation is responsible for guiding the customers and maintaining accuracy in dealing with the online shopping journey of customers. However, 25 million retail shoppers have submitted complaints to Lloyds Bank regarding purchase fraud of 68% (Lloyds Banking Group, 2023b). In addition with this, customers have been asked to send money directly to their account, which depicted very little customer protection while experiencing an adverse situation. This has reduced employees and customers interest and majorly affected the company's goodwill and reputation. 
Lloyds bank has been experiencing challenges in high investment and this has created a lack in reaching profitability objectives. Additionally, this has increased pressure on employees in increasing the profit proportion through experiencing workload; for instance, this has affected productivity adequately. On the contrary, the judgment of Sri-Pathma  (2023), stated the fact that Lloyds banking group has defended itself against criticism of not offering competitive levels of interest rates to customers. This has been created a bad impression on customer's minds and emphasising not to avail banking services in future; that has been enough for ruining the brand image.
[bookmark: _Toc137828818]Recommendation for enhancing the workplace culture of Lloyds Bank in the future
· Based on the analysis it is recommended that Lloyds Bank PLC can enhance the workplace culture by enhancing digital literacy as the bank has already identified that they require to train people in new skills for the future of work (Auty, 2023). As a result, it is recommended that as there has been evidence of increased remote and hybrid working the company needs to train the employees in working with AI technologies, as there might be the emergence of new departmental roles that integrate tech into a business's day-to-day operations. 
· It is also recommended that the employees are encouraged to develop skills such as creativity, data visualisation and effective communication that would support them in assessing both the value and limitation of data so that they gain the ability to decipher the way to manage data security and value privacy. 
· This would enhance the workplace culture as the employees would not only get to improve their existing skill sets but also learn about building a culture of workplace resilience even in the midst of crisis circumstances which would be fostered through a continual learning approach (Auty, 2023). 
[bookmark: _Toc137828819]Conclusion
In accordance with the discussion above, it is evident that organisational culture plays a crucial role in companies making a greater impact on their gross productivity and profitability. A strong organisational culture in companies such as Lloyds Bank is the most crucial aspect to ensure greater job satisfaction among the employees, which will eventually be reflected in their overall performance. Apart from this, it can be noted that competition for Lloyds Bank in the current marketplace is potentially higher. In such a situation, it is crucial for companies such as Lloyds Bank to reform their ethics and CSR activities in incorporating better culture for employees as well as for other important stakeholders such as suppliers as well as competitors.     
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