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Introduction



• Talent	acquisition	involves identifying                   potential candidates from the talent pool and recruiting them.


• It	also	involves employees          to “employee turnover”.


retaining reduce


• The	study	focuses	on providing effective strategies and incentive methods for talent          acquisition          and attracting potential candidates respectively.

Labour market overview: UK Hospitality scenario


• The hospitality industry is a “labor-intensive industry”.

• Data shows that the vacancy in the "hospitality industry" has doubled	(+102%) (Ukhospitality.org.uk. 2022).

• The government data shows that Hotel and related industry consists of around 21% of the total	workforce	of	the "hospitality industry" in the UK (Assets.publishing.service.gov. uk. 2019).

Labor market overview (opportunity): UK Hospitality scenario (Contd.)

• The	overall	"hospitality industry" is expected to grow and reach 19.76 billion GBP in 2023 (Statista.com. 2023).

• Though	the	Restaurant industry     in     the     UK	has experienced a fall of 33%, the industry is expected to recover fully by 2024 (Statista.com. 2022).

• This	also	creates	a	high potential for new vacancies and also increases demands for new skills in the labor market.

Labour market overview (challenges): UK Hospitality scenario (Contd.)


• The labour shortage is one of the major challenges in the labour market in the Uk (Theweek.co.uk. 2022).


• The “hospitality industry” is labour-intensive and gets negatively impacted due to a shortage of skilled labour.


• The employment rate in the UK	is	75.9%	in	2023 (Ons.gov.uk. 2023).

Talent acquisition strategies: Short-term



• The	recent	"future	shock" focuses	on      "shaping	the workforce     of	the     future" (Ukhospitality.org.uk. 2022).

• Analysing the "demand gap", effective assessment of the skill demand is important as a short-term	strategy	of recruitment.

• Shortening the time for the recruitment	procedure	is effective for immediate hiring to support sudden demand.

Talent acquisition strategies: Short-term (Contd.)


• Developing	clearly	defined and accurate job descriptions can be an effective strategy for short-term talent acquisition (Azizi et al. 2021).

• It is beneficial for diminishing the	recruitment	time	and attracting only the relevant potential talents.

• It helps candidates to know whether their experience and qualifications are aligned with the vacancy or not.

Talent acquisition strategies: Short-term (Contd.)

• Effective collaboration with third-party vendors can help to shorten	the	recruitment process.

• Vendors can help in sourcing, screening and shortlisting the appropriate candidates.

• Leveraging	advanced technology for screening and shortlisting candidates can also be effective for short-term talent	acquisition     (Kulkarni and Che 2019).

Talent acquisition strategies: Long-term



• One of the most effective strategies for long-term talent acquisition is to develop an "employer brand" to attract potential	candidates	(Itam, Misra and Anjum 2020).

• It helps the organisation to gain a competitive advantage in the job market.

• The work culture and the reputation of the organisation significantly help in attracting highly skilled talents from the talent pool.

Talent acquisition strategies: Long-term (Contd.)

• Utilising online platforms and social media can help to scale the recruitment process in the long term (Ali et al. 2020).

• It enhances the online presence of the organizations and helps to attract global talents through these portals.

• It also helps in comparatively easy	communication	and provides faster responses along with      reducing	recruitment costs.

Talent acquisition strategies: Long-term (Contd.)

• Analysing	trends	and evaluating     data	is     another strategy for long-term talent acquisition (Abdeldayem and Aldulaimi 2020).

• It helps recruiters to create and develop	better	"acquisition material" in the long run.

• evaluating data also helps to get valuable insights that help recruiters to identify top skills required for specific jobs.

Incentives methods for attracting potential candidates (Monetary)

• Profit sharing and providing a share of the profits to the employees can be effective monetary	incentives	for attracting employees (Ngwa et al. 2019).


• This can be in the form of “retiral fund contribution” or “business stock” etc.


• These are offered in addition to regular pay, bonuses and other benefits.

Incentives methods for attracting potential candidates (Monetary) (Contd.)


• Providing "cash rewards" can be highly effective for attracting top talents from the	global	talent	pool (Forbes.com. 2023).


• For	many	people,	extra money and paying rewards for good work is always a motivator.


• It not only attracts talented and skilled employees but also helps them to enhance their performance.

Incentives methods for attracting potential candidates (Non-Monetary)

• Recognition in public is one of the	most	effective	“non-monetary incentive methods” to attract potential candidates (Mwila and Kulwa 2022).

• It also helps to enhance the motivation	level	of	the employees to further work better.

• Recognising the employees for their good work helps to enhance the overall “work culture” and motivates the employees.

Incentives methods for attracting potential candidates (Non-Monetary) (Contd.)


• In the current scenario, the option for flexible working or remote working is another effective	“non-monetary method” to attract employees (Moroa et al. 2023).

• Many potential candidates are preferring for remote work-setting	and	flexible	work modes.

• The trend has increased after the outbreak of the “global pandemic”.

Conclusion



• The shortage of skilled labour along with the high demand for effective manpower in the hospitality	industry	are creating challenging situations in the UK labour market.

• The effective short-term and long-term strategies for talent acquisition	have	been discussed.

• Both	monetary	and	non-monetary incentive methods for attracting top talents are also addressed.
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