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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Working well within a team is a key attribute to hold, as an individual, when joining the police force. Everyone brings something different to a team which can add to the team dynamic and the overall cohesion of a team. In some circumstances, interpersonal conflict can occur within a team, which requires strategies to be adopted to enhance the individual and team performance. During this essay I will also investigate how team dynamics within the police force can result in failing to comply with professional standards.  
Team is defined within the Cambridge Dictionary as “a number of people or animals who do something together as a group” (Cambridge University Press 2022). Within policing several individuals are put together as a team who all have to work together to achieve the same common goal. It is paramount that they learn to work well within a team to achieve this goal.  
There are several models which are used by professionals to help a team perform to the best of its ability and manage issues within a team affectively. The Tuckman’s Team Model was introduced by Bruce Tuckman in 1965. Tuckman proposes that for a team to make progress it must go through 4 stages. The 4 stages are “Forming, Storming, Norming and Performing, with a fifth stage introduced later of Adjourning” (Pressbooks 2016). This linear approach described by Tuckman is straightforward and appears to have, a start and end, in group development stages, however, teams can often move between each stage and may often move backwards to previous stages (Pressbooks 2016). This can be influenced by many factors such as, situational, or wider organisational cultural norms or lack of effective communication. With this in mind, some teams may never reach their full potential and stay within a specific stage, making the process more difficult than first shown. As mentioned earlier, communication amongst a team is paramount when building a team to be as effective as possible. In relation to Tuckmans’ Theory, through the “Storming” stage is where often teams will go through conflict. This is due to individual behaviour within a group. At this stage, individuals are becoming comfortable in their positions, and thus are more likely to try and push boundaries and speak up for what they believe in. At the same time, expectations are higher of an individual and boundaries are introduced and often challenged, creating the likelihood of conflict to occur through clashes of individuals (Pressbooks 2016). 
Dissimilar to Tuckman’s Theory, Dr William Moulton Marston developed a model for conflict management in 1928. The model is based around individuals’ personality traits, instead of the team as a whole.  The DISC Model Theory separates individuals into 4 broad categories based upon their own personality traits. These are known as “Dominance, Influence/Inspiring, Steadiness/Supportive and Compliance/Conscientiousness” (Pressbooks 2016). This model helps managers to become familiar with teammates individual traits and their strengths/weaknesses. Knowing this information, makes it easier for managers to utilise members to their best abilities/strengths.  Even though the personality traits are split, when all 4 categories come together, they unite as one. One weakness to the model is that it doesn’t show a way forward or resolution if, when all the categories come together, they do not work cohesively.  
Both models have looked at team development from different perspectives. Evaluating both models, I can see strengths and weaknesses amongst both and a mixture of the two, along with other models, would be the best way forward to developing an effective team, free of conflict. Teams will always have “ups and downs” due to many reasons, shaped by wider organisational cultural norms. These are often unmanageable by a team or team leader purely because of the uncertainty surrounding them.
Interpersonal conflict refers to “any type of conflict involving two or more people” (Healthline 2016) and thus is a natural outcome when humans interact with each other, and likely to happen within a team, purely for this reason. Conflict isn’t always a bad thing, but it is about an individual recognising the conflict and finding ways to work through the conflict to maintain team cohesion. Diminishing conflict altogether is not a productive way of dealing with it. People can learn from each other by seeing things from a different opinion or perspective, and in turn allows a person to understand the other person on a better level. There are many strategies that are used to deal with interpersonal conflict, one of which is to “accommodate”. This is about putting your own feelings aside and putting another’s needs at the forefront. This approach will reflect positively on you, but it is important to remember that your needs also need to be accommodated for at some stage. Another positive way to deal with interpersonal conflict is to compromise with the opposing side. “Compromising” allows both sides to get the outcome that they desired; however, this approach often doesn’t deal with the root causes of the conflict and issues may reoccur in the future. “Collaboration” strategy could be used to resolve this. Collaboration allows all parties to come up with a solution to the issue by allowing all to get what they wanted and is used as a long-term benefit (Healthline 2018).  
No matter what strategy is used, individual and team performance can be successful through effective leadership. Leadership has been defined as “a process whereby an individual influences a group of individuals to achieve a common goal” (Northouse 2016). It has been recognised in the Policing Vision 2025 that the nature of crime has changed within recent years, for the police to cope with such change, the skills required of the workforce and leadership styles must also change. This ensures that the Police are better equipped at tackling such crime, which will ensure that public confidence in the police is maintained or increased (National Police Chiefs Council (2015) p. 6). Although there are many leadership styles, the policing approach has seen two main styles being used, these are transformational and transactional. Transformational leadership is a style that “places emphasis on change and transformation” (International institute for Management Development (IMD) 2022) . Leaders that adopt this style of leadership, try to adopt change within an organisation, by inspiring followers to achieve greater than before, and focus on the future rather than the now. This style is focused on the long-term effectiveness of the team. On the other hand, transactional leadership “relies on rewards and punishments”  this style has a “clear emphasis on structure” (IMD 2022) within an organisation and works with members of the team to try and complete tasks by reward, Members of groups lead by this style of leadership show appreciation to leaders by allowing them to get on with the job at hand, this could be due to the fact that this style focuses on individual employee needs, rather than the organisation as a whole. This style unlike transformational, focuses on the general running of an organisation rather then transformational changes for the future. 
As highlighted, leadership plays a crucial part in the overall effectiveness and performance of a team, and policing is no different. John Adair introduced a 50:50 rule which stated that 50% of motivation comes from the individual, whereas the remaining 50% is from environmental factors. Including the environment of which people are expected to work within as well as the successfulness of the leadership which they are under (Adair 2009). This rule advocates the notion that successful leadership is crucial in the overall efficacy of an organisation. 
In order for a team to work cohesively, it requires individuals to be happy within their job which will ultimately affect the overall performance of the team. Keeping morale and motivation high within an environment is bound to have a positive effect on the overall performance of an organisation. Motivation has been defined by the Cambridge Dictionary as “enthusiasm for doing something” (Cambridge University Press 2022). This topic has been researched extensively. Research conducted with police officers and staff by the Home Office in 2004, found that “recognition of their efforts by leaders was an important factor” showing that motivation can be derived from simply recognition of good work. In addition, a model devised by R Mitchell from 1982 shows how performance is achieved. It requires three main influences within the workplace. These are motivation, ability, and environment (Mitchell 1982). The model alludes to the fact that if one influence is missing than performance will not be achieved.  Showing that motivation is a key attribute to performance. 
It is important that a team is well balanced in its members, and cohesion is maintained so that it doesn’t result in failing to comply with professional standards. Standards of professional behaviour is covered under (The Police (Conduct Regulations 2008) and has scheduled the ten standards that are expected from a police constable. The tenth standard relates to the requirements of a police officer “to report, challenge or take action against the conduct of colleagues which falls below the standards of Behaviour required”. Within the police force there is an organisational culture named “canteen culture” Canteen culture is a phrase used sometimes to “suggested as an explanation for police discrimination and the lack of fairness sometimes displayed in police discretion” (Tutor2u 2022).  The phrase is often looked upon negatively and is mostly associated with new police officers who are trying to acclimatise themselves to a job which, is also intrusive to personal life. The phrase is said to have come from the action of going to a canteen, within the workplace, and saying comments which wouldn’t adhere to the standards that are required of a person within a constable role. It is the responsibility of an officer to take action if something like this was to happen in front of them and report such behaviour to a supervisor or Professional Standards Department (PSD) where it will be investigated. Team dynamics may affect this and make it less likely for an officer to report it, as an example. To prevent this from happening, it is the responsibility of the team leader to address the issues within a team, before it becomes a problem. If it is not addressed it could lead to devastating consequences for all involved including the team, including but not subjected to, disciplinary action being taken. Repercussions of such could lead to public trust in the police being diminished, as an example. 
To conclude this task, I have discovered that there are several models that can be used to build and develop a team. From exploring these, I feel that Professionals should use a mixture of models, to develop team cohesion within their team, for both now and in the future. I have learnt that conflict will always be present within teams, however this isn’t always negative. Leaders and individuals need to employ strategies to try and deal with such conflicts and maintain team cohesion. For a team to perform to the best of its abilities, it relies upon the recruitment of a team leader, as research explored shows that this is key in helping with performance overall., along with other attributes. Finally, I have learnt that team dynamics within the police service and personal interactions, can easily jeopardise individuals from complying with the professional standards of behaviour that are expected of officers. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this task I am going to describe a policing incident of which I played a significant role with a victim of crime and reflect upon what happened. To reflect upon the incident, I will be using Borton’s’ Model of Reflection developed in the 1970’s (McClean 2019).  The model was introduced to aid people in reflecting on an experience or incident, by breaking the reflection into three separate elements. These are “What”, “So what” and “Now what”. The model allows people to briefly describe what happened. reflect on what has happened and think about how they would deal with such an experience similar in the future. In addition, I will critically assess the appropriateness of the policing approach, as well as other professionals from partner agencies, in supporting the victim, and what works in tackling repeat victimisation and offending.  
My role as a police officer, comes with many duties and responsibilities, including supporting victims of crime. A victim is defined as “someone or something that has been hurt, damaged, or killed or has suffered, either because of the actions of someone or something else” (Cambridge University Press 2022). It is important that I can support and empathise with victims of crime as I am often the first person on scene when an incident is reported. It is paramount that they are aware of the support that it is available to them, and they are suitably safeguarded to prevent further issues or incidents from occurring in the future. An additional duty is to ensure that they are kept up to date with the investigation and regularly contacted. Along with other responsibilities outlined, these ensure that as an organisation, the Police are adhering to the Victims Code, which was introduced in 2006 (Ministry of Justice 2020). 
Just like supporting victims of crime, the police are often in contact with vulnerable people. The definition for a vulnerable person is broad but is defined as “either a minor or someone who, for physical or mental reasons, is unable to look after themselves or finances” (Thomson Reuters 2022). Vulnerable people are not subjected to a particular group of society but come from all walks of life. From children to people suffering with mental or physical disabilities, and even the elderly. Within my role, it is about identifying a vulnerable person and getting the support in place to manage and support them from further risk of harm with the help of partner agencies.  
This policing incident, of which I attended, relates to an Anti-Social Behaviour (ASB) incident which happened on a street, within a city centre, late of an evening. Under (Section 2 (1a) Anti-social Behaviour, Crime and Policing Act of 2014) anti-social behaviour is defined as “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person”.  This incident is not a standalone incident, with research by Neighbourhood Watch stating that “45% of people say that ASB is a problem where they live” (Neighbourhood Watch 2020). 
The incident involved a female who was having issues with 6 young male teenagers. The female was reporting that the group were playing music loudly outside her house, throwing objects at her property, and shouting abuse and swearing at her when she asked them to turn the music down. This behaviour lasted for several hours, and made her feel frightened, distressed, and fearful. Worried that criminal damage would be caused to her property.
By the time myself and another colleague arrived on scene the offenders had made off. Whilst my colleague did an area search to find the people responsible, I stayed with the victim to establish what had happened. I could see that she was visibly upset as she was shaking and struggling to talk, or get her words out, she had also been crying. I calmed her down, before I asked her about the incident. She stated that she had been having ongoing issues with the same 6 males for approximately 5 weeks now, but this was the first time that it had been reported to the Police. She told me that she hadn’t reported before as she was worried of repercussions if she had, and further issues from offenders. The victim felt that she was being targeted due to her age as she described herself as being elderly. Age has been classified as a protected characteristic under (Chapter 1 Equality Act 2010) and makes it unlawful to discriminate against an individual on the grounds of a protected characteristic. It is not proven that the males were targeting the lady due to her age. 
The lady did not wish to provide a statement in relation to the incident but wanted the behaviour towards her to be stopped. After checking that no criminal damage had been caused to the females’ property, I established that no offences were committed on this occasion, but I felt that something had to be done to stop their anti-social behaviour and prevent any offences being committed in the future. I advised the lady to call the police on 999 straight away should she have any further issues, and to not approach them if she sees them again. I gave her this safeguarding advise, to ensure that she felt protected from re-victimisation (Ministry of Justice 2020, p. 5). The lady gave permission for her details to be passed onto partner agencies for further support once Police had left her home. 
Whilst I was talking with the victim, my colleague had tracked down the 6 male teenagers responsible. My colleague took the details of the males involved and advised them to go home/leave the area to prevent further issues from occurring in the future. The males obliged and left the area. During this incident there were no cultural, ethical or language issues. 
Once back at the police station I made the relevant referrals so that the lady could get the support that she required. I classed the lady as vulnerable due to many factors, including her age, the fact that she lived by herself and alone. This all added to the risk of her coming to further harm. Organisations, such as Victim Support, Social housing, local authority, and other agencies are better equipped at dealing with such problems. They have the expertise, as more specialist services, to offer support to the people/victims that need it most, including vulnerable people. It is worth noting, that without a referral from the Police a lot of these organisations are unaware of the problems that people are suffering from ASB. This is highlighted through research conducted by Neighbourhood Watch (2020) where it was found that “56% of those who had either been a victim of or a witness to ASB, did not report it to anyone”. 
The lady lived in social housing which was owned by the local council. I made a referral to them for the victim to get further support in relation to her housing. They are “legally obliged to provide housing advice” (Victim Support 2022) to a social housing tenant. The referral was made so that they could be made aware of the incident and put things in place for the lady to prevent further issues within her area and re-victimisation. They installed a motion sensor light outside her home and also liaised with the Fire Service to get letterbox blanking plates installed as an extra safety measure for the victim. This all helps with the security of the property and acts as a deterrent towards offenders. I also made a referral to the local authority of where she lived, this was again to make them aware of the incident and the ongoing problems within the area, as I noticed that this wasn’t the first incident. The referral was needed so that action could be taken to decrease criminal behaviour. Finally, a referral was made to Victim Support, Victim Support is a national charity who “offered support to over 1,500 people who had been affected by anti-social behaviour” in 2019-2020 (Victim Support 2022). They offer specialist support to victims of crime ranging from emotional support to practical support and support throughout the whole criminal justice system (Victim Support 2022). The lady was provided with emotional support through a trained counsellor, and a personal panic alarm to help with her confidence, as the incident clearly had a negative effect on her and was impacting her life. 
Youth Offending Service (YOS) were contacted in relation to the 6 young males. They work closely with “children and young people aged 10-18 years old to prevent offending and re-offending” (Brighter Futures for Children 2022). Similarly, to the Police they work with multiple agencies/workers to support the young person. Some of which include the Police, schools/education, health services, social workers, mental health services and many more.  Dependant on the seriousness of the offence, and the offending history of the young person, will depend on the level of interaction from YOS and supporting agencies. The decision is made by the Police or Courts on the disposal of the young person, when an offence has been committed. Some of the disposals include a Youth caution, Youth Restorative Disposal, or for more serious offences a Youth Referral Order or Youth Rehabilitation Order. The 6 males were just spoken with by a Police School Liaison Officer. They work within schools to educate and work with young people and bridge the gap between the school and the Police. The programme is an all-Wales programme known as SchoolBeat (Gwent Police 2022). YOS is a service that doesn’t criminalise children, however, whether the interaction stops re-offending of youths, is a topic which hasn’t been explored. 
Reflecting upon the incident, I believe that the referrals have had a positive impact on the lady as she has not had any further issues since, and she has had the support that she needed from experts who specialise in their relevant fields. In addition, the males have had intervention to stop them from offending in the future.   I felt that I dealt with the incident very well, however it has not been proven that the ASB has stopped down to police interaction, or the multi-agency approach which targeted all aspects of the incident. If I was to deal with such an incident in the future, I think that my approach would be the same, referring the victim onto multiple agencies who specialise in certain areas. 
A study conducted by Victoria Police, Australia in 2022 looked at whether a patron ban would act as a deterrent to future anti-social behaviour. Also, to see if the ban would reduce alcohol related behaviour in and around licensed premises. The study found that the difference in ASB, and other related behaviour, before and after receiving a ban, was not significantly different, however, the short-term effects of a ban (two years prior and post receiving a ban) shown a significant increase in anti-social offending. The study has shown that the bans do not appear to deter recipients from repeat offending or change already established patterns of ant-social related behaviours. Curtis has stated that consideration should be given to extending length of bans and to secure more effective enforcement on offenders such as alternative interventions or diversions. This could lead to reducing undesirable behaviours from licensed behaviours (Curtis et al 2022). Although this study focuses on licensed premises, there could be similar findings with anti-social behaviour. The UK police are often victim-led, this study has shown the focus needs to be on decreasing repeat offending and harsher sanctions put on people who do re-offend.
The police use many models to deal with different aspects of policing. Evidence based policing is an example of this and is used widely to deal with issues such as ASB to prevent re-offending and repeat victimisation. One theory used in this style of policing is the “Broken Window” Theory which was made famous by Kelling in 1982. Kelling argued that “soft crimes like vandalism beget harder ones and thus provide a valuable intervention point for street cops” (Skogan 1997). This in practical terms would be about resolving issues at an early stage before further crime/offences happen. From an ASB viewpoint, changing the environment by increasing street lighting in a neighbourhood or, making a home less desirable to offenders by increasing security of a home would help. Target hardening is the key to stopping something from being a target of criminal behaviour in the future.    This research shows that police intervention at an early stage can contribute to the overall likelihood of a crime happening again, but requires participation from partner agencies to be successful. 
Another model used by the police is Problem Orientated Policing (POP). This is about “developing a tailored policing response to a specific problem and evaluating its effectiveness” (College of Policing 2022) This theory works on a multi-agency approach to dealing with a problem, however, is different from Broken Window Theory in that it focuses on a problem specifically rather than the whole picture. Also, this approach is about preventing an issue from becoming problematic, whereas, Broken Window Theory, the issue is already present, but it is about managing it. A review conducted by Hinkle et al in 2020 found that overall, this approach to policing led to a 33.8% reduction in crime and disorder (College of Policing 2022).  
To conclude, the evidence and research assessed within this task has shown that a multiple agency approach to dealing with ASB does work. Consideration needs to be given to prevent re-offending and re-victimisation, by adopting a long-term solution rather than deploying short term tactics that in some cases do not resolve the issues at hand. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: L.Cowling   (Learner – electronic signature accepted.) 
 
Date: 08/08/2022






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I am going to choose a policing incident which was complex in nature where I played a significant role. In addition, I am going to critically assess the challenges that are associated with response policing and the strategies that have been developed to effectively police such challenging situations. 
Response policing is described as “teams of police officers that respond to emergency and non-emergency calls from members of the public” (College of Policing 2022). Working as a response police officer is a fast-paced role within the police, answering calls of varying nature. From straightforward offences such as shoplifting, to more complex offences like assaults and sexual offences. Response officers are often the first on scene and the front facing members of the police as an organisation. 
According to the Home Office statistics published 30th July 2020 there were 108,856 police officers employed in frontline policing roles across England and Wales, which is an increase of 5.3% from the previous year. In addition, officers employed in a frontline role was stable at 93%. (Home Office 2020). This statistic shows that as a public service, a large percentage of officers are front facing.  It does not matter what role you serve within the police; it is important that all officers uphold the standards of professional behaviour which are embedded within the Code of Ethics (College of Policing 2014), particularly when in the public eye.  
As a response officer I have answered calls of varying nature and met people from all walks of life. All incidents come with their own challenges. One incident, which I attended on an emergency response, is from a lady who was reporting that she had been raped by a stranger. Rape is defined under the Sexual Offences Act 2003 and states that “A person is guilty of an offence if, he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis, B does not consent to the penetration, and A does not reasonably believe that B consents”. 
This incident was complex to investigate, due to the nature of the offence reported. I was first on scene with other colleagues on route, my priority was to get the circumstances of the incident from the victim. Once these were relayed to me, I had to then liaise with my colleagues to try and locate the male that was responsible. The victim was able to give a good description, and so this was passed. Colleagues had located the male, close to the scene and conveyed him to custody. 
The next challenge I faced was scene preservation. I could not do this myself as I had been in contact with the victim and did not want to risk cross contamination of the scene, so I had to communicate with other colleagues and Supervisors to get a scene guard in place. This meant that we had to resource, from other areas of the force, due to lack of officers available to carry out these duties. The issue then, was trying to get a specialist team, like Crime Scene Investigators (CSI), to look at the scene for evidence of the offence under investigation. They could not come out straight away due to other commitments that they had. The scene needed to be examined for evidence sooner rather than later, through risk of losing key evidence for the investigation  
Once the scene guard was in place and CSI had been made aware of the incident, I then had to get an account from the victim. The lady was very emotional due to what had happened to her, so I gave her some time before gaining an account. The account was taken via a Witness Interview Booklet (WIB) these are used when trying to “Achieve Best Evidence (ABE) in Criminal proceedings” (Ministry of Justice 2011) and are usually completed by ABE trained officers, The victim of this incident would be classed as vulnerable, due to the nature of the incident, as she is a victim of “the most serious crime” (Ministry of Justice 2020) and thus a WIB was more appropriate, then taking a more detailed account from the victim, like a normal statement would entail. The initial account comprises of basic/direct questions which are in relation to the incident. A more detailed account is then taken at a later stage by a specially trained officer. This was seen as a challenge in the investigation by myself, as I am not trained as an ABE officer and thus, I found it difficult to take the initial account. What also didn’t help, was the fact that this was the first time that I had ever completed a WIB, and I had no supervision or help from other colleagues. I felt pressurised, in an already emotional environment.
Once the initial account was taken from the victim, specialist officers from the Criminal Investigations Department (CID) came an assisted me with the rest of the investigation. Serious incidents like this are usually initially dealt with by response, and then the investigation is taken over by CID, however, I felt that I did not have any guidance or support from them until later in the investigation, where key evidence could have been lost. Again, this was down to other commitments and lack of staff. 
The whole incident highlighted the issue, that we did not have enough staff to deal with such an incident. This included shortages of staff from specialist departments and partner agencies, who are ultimately specifically trained to deal with such an event. There have currently been no strategies introduced to help with staff shortages in resourcing such demands, however, the police are actively recruiting UK wide to improve officer numbers. Other challenges officers face includes, policing such diverse communities and the constantly changing culture of the general public/society. In addition, the vast amount of crime that response officers have to deal with and the changing ways that offences can be committed, including cyber and online crime. 
Challenges which I faced, are not unique to this specific incident and are a regular occurrence within response policing. This has been recognised and so strategies have been implemented to effectively police in such challenging situations. 
The Welsh Government has introduced the Violence Against Women, Domestic Abuse and Sexual Violence Strategy 2022 to 2026. The introduction of the strategy was to “end violence against women and girls, domestic abuse and sexual violence in Wales” (Welsh Government 2022). Its aim is to challenge “the behaviours, societal norms, attitudes and beliefs” towards violence against women as this is what “perpetuates, excuses and legitimises” such behaviour (Welsh Government 2022). This will be done through awareness and public discussions with society to try and decrease occurrences. The introduction of the strategy is intended to be an all-Wales strategy which takes a “multi-agency and multi-disciplinary approach” (Welsh Government 2022) including working with public sector organisations, as well as experts from all agencies. It will see the introduction of early intervention and prevention programmes provided to offenders and victims alike, being pro-active led instead of being re-active. This Strategy was introduced earlier this year so its effectiveness in helping in relevant response incidents is yet to be researched. It will help in policing incidents as it is based around educating, intervening and preventing, which if effective, will see an overall decrease in incidents and the demand on officers. 
Another strategy that was introduced by the Home Office in April 2018, is the Serious Violence Strategy. The strategy has highlighted that the way in which serious violent crime should be tackled, is not just a law enforcement issue, it requires a multiple agency approach, involving a range of partners from different sectors. The strategy was introduced after it was evidenced that the overall rate of crime was falling, however, homicide, knife crime and gun crime had continued to rise since 2014, across all police forces in England and Wales (Home Office 2018). 
The Strategy saw the Government take a different approach to tackling violent crime, instead of criminalising people and putting them through the Criminal justice System, it looked at working with different agencies to try and come up with a solution to the issue. For the Strategy to be successful, it requires all organisations to collaborate to find out the root causes of violent behaviour, or knife crime, and then to come up with a working solution to try and decrease the amount of violent crime happening. Organisations/partner agencies involved include education, public health, mental health organisations, drug and alcohol services, retailers and many more. I feel that this Strategy would have a positive impact on both offenders and the community alike, as it shows the public that the government are taking action against offenders and the increase in violent crime, this in turn will increase public confidence in the Police. It also sends a message to the offenders that this behaviour is being taken seriously and won’t be tolerated. Offenders can also get help and be rehabilitated through partnership working, by getting the help that they may need/require. 
I feel that this strategy and approach to violent crime helps response officers when dealing with such incidents. I feel that the multi-agency approach alleviates some of the pressure of challenges associated with complex cases, as support from partner agencies can help response officers in dealing with such situations.  On the other hand, this strategy does require a multi-agency approach which requires all organisations/partner agencies to be on board with the concept. This could lead to issues in the future if all organisations are not committed to such a strategy and vital support could be missed, leading to gaps in the overall success of an incident response. 
Similarly, to the previous, the Knife Crime Strategy, which was introduced in 2017, focused on knife crime following an increase in offences being committed. It was a national strategy which again was focused on a multi-agency approach with dealing with offenders and victims. This concept is supported by evidence from the Scottish Violence Reduction Unit where it was found that “violent crime had reached a 41 year low since 2017” through multi-agency working (College of Policing 2019). The strategy saw the introduction of knife amnesties across the UK. This meant that people could attend a Police station and “bin” a knife, or bladed article, without having to answer any questions in regard to carrying it. Although this approach saw the police use this as an educational tool, by raising awareness of the dangers associated with carrying a knife, the strategy was short lived. Knives were being taken off the streets, however, the motivations and reason’s why people carry knives were not being answered. In addition, little is known about the availability of knives and the reasons behind people surrendering them. Due to this, little research has been conducted in relation to knowing whether this concept has been a success or not (College of Policing 2019). Statistics by Statista looked at knife or sharp instrument offences recorded by police in London. The statistics show that in the year 2017/18, 14,731 offences were recorded, with this decreasing to 10,150 in the year 2020/21 (Statista 2022), alluding towards the fact that the introduction of these strategies may have worked on knife crime offences specifically.
Both the above strategies focus specifically on serious violent crime and knife crime. The introduction of these strategies is not relevant to the specific incident that I attended, however, I can see how the content of the strategies are transferable to such an offence.  
To conclude, response policing is a challenging environment to work within and as such has challenges associated with it. Strategies have been introduced to aid officers in effectively policing such challenging incidents/situations, however, I feel that a lot more needs to be done to support response officers overall. Strategies that have been introduced focus on multi-agency partnership working, which appears to be the way forward.  
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.
	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 

Offences related to Domestic Abuse cases
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	I deal with domestic abuse cases regularly, however, I feel that I need to learn more knowledge in relation to such cases, due to the increase. This can be learnt through keeping myself up to date with new legislation that comes into force and learning such legislation (eg: Controlling and coercive behaviour offences, and strangulation offences) In addition, by learning from experienced officers by asking them how they deal with such calls and watching how they deal. Also, by attending more calls that are domestic abuse natured. Can be achieved in 6-12 months.

	Offences involving children. 
	
	
	7
	4
	
	
	I haven’t dealt with many incidents involving children, in particular offences which are committed online. The knowledge in relation to such offences is vast and specialised, so I feel that the way that I could develop is by researching offences and becoming knowledgeable with the laws surrounding such offences. Also ensure that I become more aware of the protocols and procedures in place to deal with such offences (eg: ABE interviews, Appropriate adult involvement and referrals to specialist agencies to safeguard victims, such as PPN’s to Social Services. Timescale 6-12 months.

	Road Traffic Offences
	
	
	8
	4
	
	
	Become more aware and knowledgeable of road traffic offences by researching and reading law surrounding it (Road Traffic Act 1988). Also read and research the procedures that are put in place when dealing with such offences (breathalyser procedure, drug wipe procedure). By asking colleagues I can gain knowledge from them about such offences and speaking specifically to traffic officers that deal with these offences daily. Timescale: 6-12 months.

	SKILLS 
 
 
Carrying out roadside breath tests/drug procedures.  
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Low 
1-4
 
4
	Med 
5-7 


	High 
8-10 
	This can be achieved by attending training in the use of such equipment, how to use it and in what circumstances to use such equipment. Also, by watching experienced officers carry out procedures and learning from them. An attachment with traffic department would help also as they do these daily. Timescale: 3-6 months. 

	Officer Safety Training – handcuffing techniques, restraint techniques
	
	
	10
	
	
	8
	I still have gaps in my skill set when it comes to specific restraint techniques such as, using the baton, spit hood and handcuffing techniques. I usually stick to the same handcuff technique (rear back-to-back, front stack technique) but I need to improve on others, such as, rear stack technique, in case I have to use them in a situation. I also need to improve my technique when using a baton and spit hood. I do not use them very often which is why my skill set has fallen. Attending a refresher OST course would help in these skills and using the techniques more often will help in improving my skills. Also getting feedback from colleagues on skills will help me improve. Timescale:1-3 months.  

	Taking good statements – including witness and victim. 
	
	
	10
	
	
	8
	Ensure that when taking statements, I stick to a good structure. Using the Mnemonic INSIDE, (Introduction, Scene Setting, Incident, Description of persons/vehicles involved, Ending). I can improve on this by looking through other colleagues’ statements to see how they write statements. Also by getting feedback on statements completed to see where I can improve timescale: 1-2 months.  

	EXPERIENCE 
 

Giving evidence in Court as a police officer. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4


	Med 
5-7 
	High 
8-10

8 
	Low 
1-4

1 
	Med 
5-7 
	High 
8-10 


	 I currently have no experience of giving evidence in Court, except for when in training. This need can be developed by attending Court and becoming more familiar with court proceedings. Attend Court as a volunteer for the day and have work experience with a Clerk or Witness Care worker to see how things work behind the scenes etc. Also speaking with the Prosecution barrister can help me gain knowledge as to the type of questions that are going to be asked of me.  It can be developed by watching experienced police officers give evidence in both Magistrates and Crown court. This way I can see how proceedings work in both courts. It can also be developed by attending Court and giving evidence. Also become more knowledgeable by researching different types of evidence (eg: hearsay) 
This need can be measured by asking colleagues for feedback on how I did when giving evidence at Court. The more times that I give evidence the more experienced I will get In it. Realistic timescale of 6-12 months this can be achieved. 


	Road Traffic offences
	
	
	7
	
	6
	
	Need to gain more experience with dealing with road traffic offences. This can be gained through an attachment with Roads Policing Specialist Department (RPSO). Also, by attending more traffic related calls, to gain more experience with such offences and to learn from experienced officers. Also getting feedback from experienced officers will help.  

	
	
	
	
	
	
	
	

	Completing a full case file
	
	
	8
	4
	
	
	This can be achieved by attending a case file training session. Also, by shadowing an officer completing a case file so I know what is fully included. I can learn from looking at others case files. Gaining feedback from experienced officers from case files that I have completed. Attachment with the specific case file team will help me learn from the experts in this field as well.  

	Domestic Abuse Offences
	
	
	9
	
	
	8
	Gaining more experience dealing with such calls by attending more DV related incidents. Also learning from experienced officers when attending such calls, and getting feedback from colleagues when I have attended calls so I know areas for development. Doing an attachment with DV Teams so I can gain knowledge and experience from officers who deal with this daily. Finally, experience with partner agencies who deal with DV victims/witnesses and offenders (Social Services, Victim Support, Women’s Aid and MARAC Teams)
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