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People Management newsflash
What’s driving change in Neath Port Talbot Council? 
The Talent Team have conducted a PESTLE analysis to spotlight the Social and Technological trends shaping NPT.  Discover how these changes impact our workforce and how you can support your directorate.
What is a pestle?
A pestle analysis reviews 6 external factors (Political, Economic, Social, Technology, Legal and Environmental) that can affect organisational strategy and performance.  The tool helps gather internal and external information that present potential change or business risk.  Understanding external effects helps NPT make better strategic decisions to reduce operational risk and future proof the authority (CIPD, 2025).  
What factors do I need to understand?
PESTLE 1 - Technology – NPT is leading the technological revolution by introducing Artificial Intelligence (AI) into the organisation with the launch of Microsoft Copilot on all NPT issued devices. Digital services are commencing implementation with sickness note taking, automated letter generation and drafting job adverts.
Considering PESTLE, Politically, the UK government has recognised the potential for large scale productivity gains within public services and is encouraging the adoption of AI across the public sector (UK Parliament, 2025).  Harnessing the power of AI can help us remove repetitive tasks and deliver more with less resources, however, with only 21% of government bodies holding a strategy for AI implementation, there is a recognised risk of unreliable implementation delivering poor outcomes (National Audit Office, 2024).  To overcome these barriers and ensure confident use, the current government is redrafting the 2019 conservative governments guide to using AI (Gov.uk, 2019) and creating a strategic approach to analyse opportunities, test and implement AI adoption to boost productivity in the public sector through the launch of an AI playbook (Gov.uk, 2025).  
From a legal perspective we must ensure that NPT use artificial intelligence in an ethical and safe manner (Leslie, 2019).  Failure to follow the data ethics framework can result in misuse, incorrect generation of materials and potential discrimination of individuals (Government Digital Service, 2020) which can cause reputational damage.  AI can also be flawed, lacking reasoning and contextual awareness, potentially providing unreliable data.  Furthermore, incorrect use when analysing personnel data could leave NPT open to data protection breaches or cyber security hacking, resulting in fines up to £17.5 million (Information Commissioners Office, 2025), pushing our budget further into deficit.  As a result, the EU have regulated the use of AI, developing a comprehensive legislative framework on safe implementation (EU AI Act, 2025).  
NPT must also consider the potential Social impact on our workforce as one in 6 employers expect AI use to shrink the workforce (CIPD, 2025b).  Employees worry about lacking digital skills and have concerns about job security negatively affecting health and wellbeing. To maintain morale, NPT should investigate areas where AI could cause job displacement and consider training and redeployment opportunities in line with existing prior consideration strategy.  Empathetic communication will also reassure staff that implementation will not result in job losses, as productivity gains will allow staff to focus on more meaningful tasks instead (CIPD, 2025). 
Whilst there is currently no statutory regulation in the UK, AI is being more frequently used in all departments.  NPT’s digital team will need to monitor developments in the EU and UK, utilise the UK playbook and link with HR to ensure a consistent and structured adoption to safeguard employees whilst maintaining our digital transformation.  

PESTLE 2 – Social.  NPT has an aging workforce with the annual equalities report (2024) showing 49% of employees are aged between 45 and 64, with the average age being 44.  NPT values a multigenerational workforce so has signed the Age-friendly employer pledge to celebrate contributions of older workers and build an inclusive workforce (Centre for aging better, 2025).  By signing the pledge NPT is taking action to hire age positively, partnering with the job centre and providing one to one support for applicants aged 50+ wanting to work for NPT (NPT, 2025).
Considering PESTLE, NPT must be mindful of undertaking targeted recruitment initiatives as when analysing the legal factor, it can lead to positive discrimination. Section 158 of the Equality Act (2010) states that employers are permitted to target certain minority groups in jobs fairs and can provide additional help for groups of people that shared a protected characteristic such as age.  This means that we can provide help with digital application forms if older workers struggle to apply for roles (Gov.uk, 2023b).  However care must be taken to ensure that the positive action is only used to address imbalance in the workforce and should not worsen the position of others.  To avoid potential complaints or legal action, we should ensure that this service can be delivered to other applicants with protected characteristics such as disability too.  The DWP is an example of best practice with positive action, as they originally signed the pledge in 2023 and have implemented age inclusive promotion activities too (Gov.uk, 2023).  Benchmarking their initiatives would help ensure we minimise potential risk in our recruitment services.
From a technological perspective, digitalising the application form permitted an upgrade to our HR systems and has future proofed the recruitment process ready to comply with new employment rights and reporting requirements of The UK Governments ‘Make Work Pay’ plan (UK Government, 2025), however utilising technology has potentially created a barrier for applicants that lack digital skills.  Many older workers struggle with access to or use of technology, meaning the necessary completion of a digital application would prevent certain applicants from applying.  Consideration therefore needs to be given to non-protected characteristics that could be disadvantaged.  NPT should seek legal advice to ensure actions taken around implementation of the pledge initiatives are not discriminatory to others.
Implementation of the pledge should also consider political factors.  The increased resource of application support and job centre sessions is only available due to budget allocation from previous government initiatives (NPT, 2025c).  With an election on the horizon and current budget cuts it is unlikely that resource will be allocated in the future, meaning there is a risk that pledge implementation may cease.

Remember that PESTLE is a useful tool that reviews external factors influence upon the organisation that helps identify risks and improve our services, but should still be used in conjunction with internal data and additional tools such as a SWOT analysis. Additional consideration of strengths and weaknesses is also needed for a full balanced overview to when making strategic decisions.
For further information on NPT initiatives please see the HR section on SharePoint or contact talent@npt.gov.uk.
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