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[bookmark: _Toc513172467]Introduction
This document will include the projects research proposal which will explain what the project itself will involve amongst further details. This project will involve the evaluation of Social media promotion strategies for Organisations.
The project will include extensive testing of various social media platforms and the potential promotion strategies for an Organisation. After all research and practical testing has concluded, an up to date good practise guide will be created using the projects results as a basis. This project will conclude with results that will allow organisations to better their knowledge for when promoting their business on numerous social media platforms. The goal of this project is to reach all set aims and objectives once time is up.
· Project Title
The research projects working title shall be ‘Investigation and Evaluation of Social Media Promotion Strategies for Organisations’.
[bookmark: _Toc513172468]Organisations being investigated
The organisations of Next and Debenhams will both be investigated into what social media promotion strategy they use, how effective it is and if they could be improved. Testing using online tools will determine how effective their strategy is and by comparing those results to the data collected from surveys, the conclusion will include if either organisation is able to make an upgrade to their social media by using a different strategy which might work for them. 
The two chosen organisations are both from a same sort of similar market space just to check if they would have similar promotion strategies or completely different. Both organisations will be investigated equally and the survey results won’t be bias towards one company because the people won’t be told which organisations will be compared to the results. 
[bookmark: _Toc513172469]Topic Familiarity 
There is a high topic familiarity due to previous assignments from the University concerning this particular topic but not in great depth like this project. These assignments involved brief research into popular social media and using them to promote a self made website and company. This project overall will expand on this research as well as testing for conclusive results. Also, the notice of actual organisations using these social media platforms to advertise, while using them in every day usage. These glances at social media advertisement sparked an interest in the topic early on in the usage of these platforms, always wondering how effective they were at reaching their target audience and whether they were cost effective for that specific organisation, all these and more will be researched during this project and will hopefully be answered in numerous examples and varying occasions. 
[bookmark: _Toc513172470]Prior Knowledge of the subject area of study
First of all, easy accessed online tools can be used for free to see which social media pages are searched for the most via Google. There are also tools that measure the audience of a page/site which would be useful to determine whether a webpage is reaching its potential or of an organisation has to make some changes to entice more viewers. That’s just to determine which social media platforms would be best for specific organisations. 
Moving onto the actual promotion of the organisation using social media, an organisation can advertise their business and products/services by simply making an account, branding it appropriately and then making regular posts about the company such as new products or deals. To promote the organisation itself using these platforms, they may consider paying for advertisement which involves boosting posts. Paid advertisement may cost money, but it does give a specific post a lot of exposure and usually to the companies target audience; these ads tend to target a user based on their preferences maybe while searching on the site or pages they’ve visited, however, sometimes they can be completely random to show users who otherwise might not be aware of the company and could possibly take the time to check out the companies page due to curiosity or saw something that intrigued them within the advertised post. These features are a common feature but are not available on every platform. 
Replying to customers is also a good way for a business to promote their social media page. An Organisations social media presence is a very important thing in the eyes of the public because that is where they are on direct display and able to communicate the best. An organisation might want to hire a social media team to respond to either positive feedback which would mean thanking the customer, or negative feedback which means possibly apologising to the customer or offering a solution to their complaint. Responses like this show customers that the organisation is capable of exceptional communication and therefore, good customer service. 
That is all prior knowledge before starting the project and all the research and testing that will be involved with it. 
[bookmark: _Toc513172471]Background to the subject area of study
Social media promotion strategies are implemented into organisations social media presences all across the world. These strategies are used in an effort to boost awareness of an organisations social media presence and promote the business as well as possibly promoting certain posts they may make on various platforms. Social media platforms are adapting to cater for businesses; organisations are meant to exploit these platforms for promotion and they need a good strategy to carry this out. Social media marketing even allows some businesses to promote themselves and their products across these platforms using various different ways but some even allow organisations to sell products directly through the platform. These social media sites have adapted so much to this growing demand, this kind of advertisement is adaptable and always changing.
Just from some background research on social media promotion strategies I can see that organisations use social media for a large number of different things. Some use social media sites such as Face book and Twitter for communication purposes with customers and employees to be more involved with these aspects of their business. According to experts, the regular communication with customers will increase sales. Meanwhile some organisations use social media for more traditional marketing purposes by using inbuilt tools to promote products or deals.
 Phillip G.Clampitt in his book ‘Social Media Strategy’ asks:
“Which Approach makes the most sense?”
The books section then follows by diving into the topic using research to support the arguments made. It states that the majority of companies use social media for product and service promotion using tools that usually have to be paid for.
This book also focuses on why an organisation having a social media promotional strategy would be beneficial. This is split into 3 sections:
“First, a sound strategy helps guide your deployment of scarce resources.” 
This simply means the strategy will allow the company to know which social media platform they are going to want to focus on, the kind of employees they need to hire to run their social media page and where their resources should be used, such as spending money on boosting a Face book post for example. 
“Second, a sound strategy helps coordinate people and resources.”
This means the strategy can assist employees with what they should be thinking about to accompany their organisations needs. A social media team that abides by an organisations strategy is aware of coordination with fellow employees to work through the strategy itself but to also know how resources should be coordinated too. 
“Third, a sound strategy provides a powerful message to educate employees in the organisation.”
This means that if an organisation has implemented a good strategy for its employees to follow and work from then it will convey a message to them about what is required of them and how they can go about achieving the companies’ social media based objectives. 
Others sources such as blogs or articles claim they know which strategies organisations should use at this point in time. They use very vague data to try convincing the user that what they say is complete fact. Blogs like this can be helpful once the project comes to an end because the blogs can be compared to the projects final findings to verify if they were correct.
Research shows that as time progresses, social media becomes more popular which means that organisations will have a large or possibly growing audience once they get set up on a social media platform with a promotion strategy. 







[bookmark: _Toc513172472]How this project relates to work identified
This work relates very well to work already identified in the field. Previously, research on the subject involves how strategies are used to change the social media presence of an organisation and give it structure. Research shows us what these strategies are used for but not specifics on what strategies are best for organisations or which of all the options is most preferred by customers. This project will simply expand on previous research using that data to compare with new found data from testing to come to a conclusion if certain organisations may need to change their specific strategy to better their social media presence. 
[bookmark: _Toc513172473]Why this project is worth doing
This project is worth doing because the results from it can aid in decisions made by organisations online. These results can alter how a business caters to their respective audience. The changes made due to this research being fulfilled will not only benefit the organisation that is using a social media site to host a platform for their business that isn’t their main website but also it will cater to their customers or potential customers which will find them easier through this altered advertisement. 
The social media sites themselves can also take this information to alter their platform to make it more business and advertisement friendly. These big social media sites always have room to improve and they can use the projects statistics to see where they are going wrong or see what other sites are using that is superior to their system. These platforms can use this research to make changes and tempt big organisations to get an account set up and then pay them for this new version of advertisement. 
This project will also fulfil personal curiosities about the subject, the results hopefully answering all previous questions about the study area. It will also allow for the chance to extensively practice different research and development methods and developing those techniques and skills for future research and projects. 
The project will also be a learning experience and allows the innovation of skills regarding testing and research. Personal knowledge on not just the topic but on the whole process of undertaking a project will be increased and can be taken forward for future tasks.
[bookmark: _Toc513172474]Ethical Issues
Ethical issues for the project need to be taken into consideration and one example of this would be testing and releasing statistics on a social media platform that had come under questioning involving ethics and perhaps involved in some controversy; for example, Face book has recently been involved in controversy where they shared their users personal information with third party companies and its large number of fake advertisement which could be found all across the platform. Ethical issues like this can be tricky to deal with because although Face book is one of the biggest platforms and could be ideal for an organisation to use for advertisement, the research could also have to deal with these issues on the platform and so do their customers using that platform to access the organisations page. Obviously, the project would like to be on the ethical side of things, so the decision would be based on Face books decisions and actions on the issue. If Face book were to clean up the controversy then it would be ethically okay to use that social media platform for research on the project, if not, then it would possibly have to be left out. 
[bookmark: _Toc513172475]Risks
There are a couple risks that have to be taken into account before to initiation of this project. There is a chance that timing could come into factor and the project won’t be finished on time; to solve this, planning will have to be carried out for allowance of extra time with regards to illness, time out of the country, or lack of access to the required resources. 
There is also the risk of not being able to collect enough results from directly testing each strategy personally, in which case, the conclusion of the project will be based off of case study research and survey results. The test results would still be presented if there were any at all, but otherwise the statistics would primarily be from previous credible sources that had undertaken testing on the subject at hand. 
One other possible risk is an act of god which simply means some form of natural disaster. This project will be undertaken on a flood plain which is prone to heavy flooding. If the flooding were to reach the PC which contained all documents involving the project then everything would be lost as the hardware would be destroyed. If this were to happen with no precautions put in place then the project would have to be either scrapped or started again with either the completion date pushed back or far less amount of time to finish it. Moving onto the methods that will be put in place to protect the project in case of this tragedy happening. First of all, after working on the project, all documents would be uploaded to a cloud based system so the project can be accessed online if anything were to happen to the main work station. There is the risk of the cloud based systems servers becoming victim to a natural disaster but as long as the documents are in two places at once, it’s very likely that everything will be safe. Another method that could be put into use would be to back the project up on an external device, such as an external hard drive or a USB stick so that the project is physically in two places at once. These methods could also factor in if all work was somehow accidentally got deleted or if someone were to steal the documents from the main work stations hard drive. 
The only legal issues that could come up are if an image was used in the final document which was owned by someone else and it wasn’t referenced. All data graphical representation will be double checked for allowance of reusability and precise referencing. 
The only limitations that can be foreseen going into this project is certain strategies costing actual money to go through with and test. The strategies that can be tested for free or a small amount will be carried out but those ones that may cost a substantial amount will have to be reverted back to the original research for its information. 



[bookmark: _Toc513172476]Problems to be investigated and methods used
There may be possible problems that will have to be investigated within the project and methods will have to be used to carry these investigations out. One problem that may occur is the questionable reliability and validity of the results.
There are a few methods of investigation that can be possible options to explore this problem with but the chosen method will be Pattern Seeking. This method will be used to spot regular occurrences using multiple experiments/surveys. Once a pattern has been confirmed, the results will seem more valid because the same results occur more frequently. Using these newly validated and reliable results, a comparison can be made to other research/results or even help create a model to explain the observations shown in the numerous results. 
[bookmark: _Toc513172477]What the project needs to do in order to be successful
To be successful, the project will have been needed to be completed with conclusive results for which promotion strategies are superior for organisations to use on various social media platforms. The projects final document must include conclusive evidence to show that the aim of the project has been completed and all objectives originally set out had been achieved. 
[bookmark: _Toc513172478]Deliverables once the project has concluded
Once the project has come to a conclusion, there will be deliverables in the form of research and testing results that can be shared. The results should show how effective each promotion strategy is when used by an organisation and also determine which method is the best in the form of statistics. The statistics should show which method got the best results in the form of views but only contrasted with cost and time allowance. Numerous strategies will be tested multiple times to ensure the testing is trustworthy and that there are no anomalies.
The research will be delivered in a document where every strategy will be discussed in depth using credible sources to fuel the new knowledge of this subject. 
A survey will also be carried out during the project to check with social media users which strategy they find most effective. The findings of this survey can possibly be presented in model form to observe the results easier.
The presented final document will compare the multiple streams of collected data from multiple sources on the topic and then come to a firm conclusion on the subject. The evaluation of the results will consist of an in depth comparison of the results and the previously mentions organisations. 
It will also be important to cite all references used for research to gather information to use throughout this project. Each reference will be from a credible source and will be correctly placed within a bibliography will all the relevant information. 

[bookmark: _Toc513172479]Aims and Objectives
The primary aim for this assignment is to discover which social media promotion strategy is the best for an organisation to use. The project is designed to analyse these different strategies through research and then testing them based off of that research. 
An example of an objective is to complete all aspects of the project by the due date and have all the statistics and data in a presentable manor. The projects data collection will include how effective a specific strategy is in comparison to the others. All aims and objectives are realistic and absolutely doable within the projects study period. 
The following objectives have been set to be achieved by the end of this project:
1. Investigate what Social Media Promotion Strategies there are.
2. To analyse these strategies and discover how they are effective through social media platforms.
3. To test each strategy to see how each one works and record the results.
4. Use a survey to discover what the general public think about each strategy used on social media and record it.
5. Produce a document and present the data findings.
6. Compare the research, testing data and survey results to come to a conclusion on which strategy is best suited for organisations on social media. 
[bookmark: _Toc513172480]Research Methods
Numerous research methods can be used during this project to collect the information requires to come to a valid conclusion. Results gathered from testing and surveys during the project will also be evaluated using the data gathered from the research methods used.
There are two different types of research philosophies, they are:
· Positivist
· Phenomenographical
The research of this project calls for both a positivist philosophy and a phenomenographical philosophy. It calls for positivist because exact data is required to come to a conclusion and it also calls for phenomenographical because the survey will accompany the mathematical results using people’s individual experiences with the different promotional strategies on social media. 

There are two different types of research approach, they are:
· Inductive
· Deductive
A research approach has to be chosen for the project; an inductive approach will be used due to it favouring the kind of project which will use surveys of customers to see which strategy method is preferred by the general public. 

There are five different types of research strategy, they are:
· Experiment
· Survey
· Document Analysis
· Case Study
· Software Development
Research strategies can be applied during research for the project; this method will involve three options including surveys for additional data to put alongside testing results, using case studies to see past cases of research on the topic and use useful data from them to compare to the projects own results to verify them and also experimenting (testing) with the different promotional strategies and collecting the data using online tools that will provide useful statistics that will hopefully conclude the project as well as reach its objectives. 
Each path of a research method can be distinguished simply from looking at what kind of research needs to be done. 
[bookmark: _Toc513172481]Data Collection Methods
First of all, the research into social media promotion strategies would have to be completed through reading journals, books and published papers. That would the first order of data collection for this project; this data will be the basis of what secondary data will be gathered with. The testing of each strategy on multiple platforms will be necessary to have addition results to conclude the project and accompany the collectible data.
Now in the possession of the information about social media promotion strategies, the project can then progress to collect data using surveys and questionnaires by asking members of the public, who are accessible for these purposes, what their opinions of each strategy is; results of these data collection methods will reveal which strategies are the most effective and which strategies are the least effective. The desirable population would be around 50 people surveyed for results if all goes to plan and the risk of not having enough people is bypassed. Although there is a set amount of results set, more than the goal would be ideal because it would only strengthen the validity of the overall evaluation. 
 If not enough results are obtained then extra time will be given to post the survey on an online social media forum and if that doesn’t give the data that’s needed then the projects conclusion will be primarily based off of testing results. 
[bookmark: _Toc513172482]Required Resources
The resources required for this project are:
· Computer/Work station
· Internet access/router
· External Hard drive/USB Stick

This project isn’t very resource dependant; it will simply require access to a computer to work on the projects document and also an internet connection to undergo testing of strategies as well as the research to accompany it using books, journals and articles. The project will also require a USB stick or an external hard drive to take into account potential risks. Any additional resources that were required and unaccounted for during planning will be mentioned in the projects final document.
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