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1. [bookmark: _Toc237083834]Introduction 
[image: ]Tesla, Inc. is one of the world's foremost multinational companies that specializes in electric vehicles (EVs), energy storage systems, and clean energy technologies. It has innovated and integrated upwards and downwards, and built a production network and presence in North America, Europe and Asia that seeks to advance the world's shift to sustainable energy (Tesla, 2025). The growing importance of sustainable transport and green industrialisation in emerging economies creates the potential for Bangladesh to become attractive market, because of its continuous economic growth, rapid urbanisation, increasing middle class and the government's focus on low-carbon development. But, as with most businesses, it's important to also factor in the institutional, regulatory, cultural and infrastructure barriers that could affect Tesla's future performance. In this context, it is important to critically analyze and appraise the international strategy of Tesla and its global configuration, and then review in detail the macro-environment and market attractiveness of Bangladesh as a potential market. Last but not least, the determinants of market entry are analyzed in the light of Dunning's Eclectic (OLI) Paradigm and the most suitable market entry mode is determined based on strategic fit, risk and long-term competitive advantage (Bartlett & Ghoshal 1989; Dunning 1988).
[bookmark: _Toc237083886]Figure 1: Tesla's Global Operational Footprint and Proposed Entry into Bangladesh
[bookmark: _Toc237083835]1.1 Strategic Categorisation
The two dimensions of global integration and local responsiveness are used to classify multinational companies following the framework suggested by Bartlett and Ghoshal (1989). Tesla's international setup is mostly marked by a global approach, but is becoming increasingly transnational. It is standardized across markets, with its vehicles, battery systems, software architecture and manufacturing processes, allowing Tesla to distribute the high costs of research and development and technology over large production volumes and reap economies of scale. This is supported by common parts in the products which, according to Tesla, bring economies of scale to the pricing (Tesla, 2025). The number of standardised capabilities that could be leveraged is demonstrated by Tesla's production of around 1.77 million vehicles in 2024 (Tesla, 2025).
But Tesla does not go so far as to be integrated globally but locally adapted. Its manufacturing plants in China and Germany cut down on shipping and manufacturing costs and minimize the impact of negative tariffs in key markets (Tesla, 2025). So Tesla doesn't fully decentralize products and technologies, but rather keeps certain aspects of the business closer to home while maintaining its ability to also control its core technology and brand at the global level. It represents a largely global strategy featuring some transnational elements, enabling Tesla to gain scale economies while adapting to varying institutional and market opportunities (Bartlett and Ghoshal, 1989).
[bookmark: _Toc237083887][image: ] Figure 2: Bartlett and Ghoshal's (1989) International Strategy Matrix illustrating Tesla's strategic position
Source: Author’s illustration based on Bartlett and Ghoshal (1989) and Tesla, Inc. (2025).
[bookmark: _Toc237083836]1.2 Global Configuration
A global configuration, from R&D to manufacturing, distribution, software and charging and aftersales services, forms an integrated value chain around Tesla. By adopting a vertically integrated approach, Tesla can maintain control over the activities that are critical to its success, such as designing the vehicles, developing the battery technology, writing the software, and manufacturing some components (Tesla, 2025). Tesla has its own software development team that creates most of its vehicle control and infotainment software and provides regular over-the-air updates, giving Tesla the capacity to continually enhance its value to customers after they're in the road (Tesla, 2025).
This setup will be complemented by the company's worldwide manufacturing network. Tesla has factory operations in the U.S., China and Germany, which helps minimize transportation and manufacturing expenses and helps counteract the impact of not-so-friendly tariffs for Tesla (Tesla, 2025). In addition to the cars, Tesla creates value via its Supercharger infrastructure, energy-storage offerings, direct sales, and service. Tesla shipped around 1.79 million cars and installed 31.4 GWh of energy storage products in 2024, showcasing the scope of its integrated capabilities (Tesla, 2025).
So, the item, as much as anything, is the ability to master the entire value chain from production to the connection of the various parts of the product, all the way to the customer, which gives Tesla the competitive edge. 
[image: ]
[bookmark: _Toc237083888]Figure 3: Tesla’s Global Value Chain
Source: Author’s illustration based on Tesla (2025) and Barney (1991).
[bookmark: _Toc237083837]2. Macro-Environmental Appraisal & Market Attractiveness
[bookmark: _Toc237083838]2.1 Political and Institutional Environment
The political and institutional landscape in Bangladesh is a complex one for Tesla. Foreign investment and sustainable transport are growing areas of government policy support while industrial development is also growing. Bangladesh Investment Development Authority (BIDA) provides various facilities to registered investors such as repatriation of invested capital, profit and dividend, and investment incentives are also provided for qualifying industrial projects (BIDA, 2024). Bangladesh has also integrated low carbon development into the national planning process, which has generated momentum towards cleaner transport and EV adoption in the future (Government of Bangladesh, 2021).
But these opportunities come with institutional uncertainty. World Bank (2024) reports that inefficient customs procedures, over-dependence on paper-based processes and regulatory obstacles remain as ongoing challenges in Bangladesh for trade facilitation. This is especially true for Tesla given the potential for extra administrative and cost pressures on imported cars, batteries and manufacturing machinery. Furthermore, the cost of imported items can significantly be increased by the tariff system of Bangladesh, according to World Bank, the average tariff of Bangladesh is 14.8% and the additional import taxes make the cost of imported items 25.0% (World Bank, 2024). This may dampen Tesla's price competitiveness in the price sensitive market.
Thus, Bangladesh's political outlook is moderate in the long term and high in the short term. Tesla should thus prefer a gradual market entry, perhaps minimizing exposure to capital costs, while they wait and watch the tariff policy, customs changes and EV-related regulations. Such strategy would keep Tesla flexible, letting them increase their investment when the institutional situation becomes more predictable.
[bookmark: _Toc237081735]Table 1: Political environment assessment of Bangladesh for Tesla's proposed market entry
	Political factor
	Opportunity
	Risk
	Strategic implication for Tesla

	FDI policy
	BIDA investment facilities
	Administrative complexity
	Explore investment gradually

	Green/EV policy
	Low-carbon development agenda
	EV policy still developing
	Monitor policy and engage stakeholders

	Import/tariff regime
	Potential future incentives
	Import taxes increase vehicle costs
	Consider local/regional production

	Customs & trade facilitation
	Ongoing reforms
	Procedural inefficiencies
	Use experienced local partners

	Policy predictability
	Long-term reform potential
	Regulatory changes
	Adopt phased investment


Source: Author’s assessment based on BIDA (2024), Government of Bangladesh (2021) and World Bank (2024).

[bookmark: _Toc237083839]2.2 Economic Environment
Bangladesh has a lot to offer to Tesla in terms of long-term prospects, but also poses certain economic challenges in the short term. Economic growth has traditionally been associated with growth in consumption, but the trend of growth has recently slowed. The rate of real GDP growth decreased from 5.8% in FY2023 to 4.2% in FY2024, and the World Bank anticipates that growth will slow further to 4.0% in FY2025 (World Bank, 2025a). However, GDP per capita grew from US$2,129.8 in 2019 to US$2,593.4 in 2024, suggesting a slow increase in the economic output per capita (World Bank 2025b). This means there are better opportunities to sell high-dollar cars, but doesn't mean that Tesla cars are generally cheap.
The opportunity is strengthened by urbanisation in the long run. The urban population increased from 29.9% of the total population in 2016 to 32.7% in 2024, reaching 33.2% in 2025 (World Bank, 2025c). The concentration of consumers in the urban markets like Dhaka and Chattogram may help Tesla as the ownership, charging stations, and premium mobility services of EV may not be possible in rural areas.
But the market for cars suggests that there is a lot of affordability pressure these days. In 2024, approximately 308,000 vehicles were registered in Bangladesh, which is a 14.7% drop compared to the 2023 figure, corresponding to inflation, increased vehicle prices, and decreased purchasing power (Adhikary, 2025). While over 500 EVs have been registered since EV registration started in 2022, this is a small market compared to the conventional vehicles market (Adhikary, 2025).. Thus, Bangladesh is a long-term opportunity for Tesla instead of a mass market, as it favours the higher end of the market, urban areas, and a gradual market penetration.







[bookmark: _Toc237081736]Table 2: Economic Indicators Relevant to Tesla
	Indicator
	Evidence
	Implication for Tesla

	GDP growth
	5.8% → 4.2% (FY23–FY24)
	Economic momentum weakening

	GDP per capita
	US$2,593.4 (2024)
	Growing purchasing capacity, but still limited for premium EVs

	Urban population
	29.9% (2016) → 33.2% (2025)
	Increasing concentration of potential urban customers

	Vehicle registrations
	~308,000 (2024)
	Weak current vehicle demand

	Registered EVs
	500+ since 2022
	Early-stage EV market


[image: ]Source: Author’s compilation based on World Bank (2025a, 2025b, 2025c) and The Daily Star (2025).
[bookmark: _Toc237083889]Figure 4: Bangladesh's Real GDP Growth Rate (2019–2025)
Source: Author's illustration based on World Bank (2025).
[bookmark: _Toc237083840]2.3 Legal Environment 
The legal landscape is a driving factor in international market entry, especially for MNCs in highly regulated sectors like electric vehicles (EVs). Bangladesh has also gradually enhanced its legal framework for attracting foreign investments and implemented several reforms under the Foreign Private Investment (Promotion and Protection) Act 1980 to ensure legal security against expropriation and equal treatment of foreign and domestic investors (Bangladesh Investment Development Authority (BIDA), 2024). The provisions provide a positive legal environment for Tesla's investment.
But there are a number of regulatory hurdles to be crossed. Electric vehicles that are imported are subject to customs duties, additional duties, value added tax (VAT) and other fiscal charges, which makes the price of these vehicles significantly higher than the price of traditional vehicles. Although the government has shown interest in the promotion of green transportation, Bangladesh has not so far introduced an inclusive national EV regulatory framework, which is similar to the ones of the top EV markets (National Board of Revenue (NBR), 2024). This could create legal uncertainty for Tesla in the future, as they may face challenges with taxes, charging infrastructure, and battery recycling policies.
Another factor to take into consideration is protection of intellectual property (IP). Bangladesh is a member of World Intellectual Property Organization (WIPO), and is compliant with the Agreement on Trade-Related Aspects of Intellectual Property Rights (TRIPS) under the World Trade Organization (WTO). In spite of this, however, there is less capacity for enforcing the law than in many developed economies, and technology-based firms whose competitive edge relies on proprietary software, battery technology, and artificial intelligence systems are at risk of infringing on their rivals' rights (World Trade Organization, 2024).
Moreover, before it begins sales, Tesla has to abide by local consumer protection law, and environment and vehicle safety policies. While regulations have slowly been eased and digitised, the administrative process also can be lengthy (World Bank, 2025). So, Tesla should take a proactive approach to legal compliance by working closely with the authorities and keeping abreast of policy changes. This would minimize the risk of legal uncertainty, and improve flexibility of operations in entering the market, especially given the modernization of Bangladesh's investment and environmental laws.





[bookmark: _Toc237081737]Table 3: Legal environment assessment of Bangladesh for Tesla's proposed market entry
	Legal Factor
	Current Situation
	Potential Impact on Tesla

	Foreign Investment Law
	Legal protection for foreign investors under the Foreign Private Investment (Promotion and Protection) Act 1980
	Supports long-term investment confidence

	Import Duties & Taxes
	High customs duties, VAT and supplementary duties on imported vehicles
	Increases Tesla's retail prices and reduces affordability

	Intellectual Property Protection
	TRIPS-compliant legal framework, but enforcement remains relatively weak
	Requires stronger protection of proprietary technology

	Consumer & Vehicle Regulations
	Compliance required with safety, consumer protection and vehicle standards
	Increases regulatory compliance costs

	Environmental & Battery Regulations
	EV-specific regulations are still developing
	May create future compliance opportunities and uncertainties



[bookmark: _Toc237083841]2.4 Cultural Environment
Consumer behaviour, technological uptake and business success in overseas markets are greatly affected by cultural factors. Hofstede's Cultural Dimensions Theory has been found to be useful in understanding how cultural environment of a country could impact the market entry strategy of Tesla in Bangladesh (Hofstede, 2001; Hofstede Insights, 2024). Bangladesh is a relatively high-power distance society where authority and social hierarchy are respected, and the culture is collectivist, meaning that family, social relationships and community are very important. In the case of EV purchases, which cost more than other vehicles, other factors besides personal preference such as family preference, social status and word of mouth recommendations may play a role in the purchase decision.
Consumers in Bangladesh, who increasingly tend to perceive technologically advanced and ecologically friendly products as a sign of prestige and modernity, may be drawn to Tesla's strong brand and reputation for innovation. Tesla’s reputation for innovation and strong global brand may be attractive to the increasing affluent urban consumers in Bangladesh, who tend to equate technologically advanced and environmentally friendly products with prestige and modernity. Adoption of EVs could be further promoted by improved environmental consciousness among the younger workforce of metropolitan cities like Dhaka and Chattogram. The market, however, is very price sensitive and at first, consumers are not interested in technological innovations but in practical value and affordable price tags, which may restrict the initial customer base for Tesla (World Bank, 2025).
On the business side, Bangladesh's relatively high uncertainty avoidance implies that customers might hesitate to introduce new technologies where they have little knowledge of after-sales support and obvious charging facilities. As a result, Tesla needs to establish trust amongst customers by providing detailed customer education, clear product information and reliable service networks. Furthermore, the marketing communication should not just highlight the technological sophistication of the product, but also the cost savings throughout its use, the supporting ecology, and the reliability of the product.
[image: ]Overall, the cultural environment in Bangladesh is fairly conducive to Tesla. The cultural values will foster higher income groups' desire for better value and innovation, but localising marketing strategies, engaging consumers and serving them in an uncompromising manner with respect to Tesla's brand consistency will be crucial to success when entering the market.
[bookmark: _Toc237083890]Figure 5: Hofstede's Cultural Dimensions Relevant to Tesla's Market Entry into Bangladesh
Source: Author's illustration based on Hofstede (2001) and Hofstede Insights (2024)
[bookmark: _Toc237083842]2.5 Market Attractiveness 
Bangladesh provides an attractive market in the long term for Tesla, but is not immediately ready for commercialization due to structural and institutional issues. The combination of the country's continued economic development, growing urban middle class, rising environmental consciousness, and government support for industrialization all provide positive conditions for future electric vehicle (EV) demand. Besides, Bangladesh's strategic position and ongoing efforts on transport and energy infrastructure projects further strengthen its investment potential for the multinational manufacturers.
However, there are a number of difficulties that make the market short term less attractive. Tesla's potential market is hampered by high taxes on the vehicles, a lack of charging stations and not enough charging infrastructure, relatively low purchasing power, and a lack of a mature EV ecosystem. Furthermore, policy and regulatory uncertainty related to EVs and battery recycling standards could cause operational complexities in the early days of EV market entry (Bangladesh Bank, 2025).
Bangladesh cannot be considered as an already ripe EV market, but rather as a potential strategic opportunity. Therefore, for Tesla, the attractiveness of the market is dependent on the economy's continued development, supportive government policies, and improvements in infrastructure. A phased market entry approach would give the company the chance to take advantage of future growth but minimise financial and operational risk involved in entering the market too early.
[bookmark: _Toc237081738]Table 4: Overall market attractiveness assessment of Bangladesh for Tesla's proposed market entry
	Evaluation Factor
	Assessment
	Strategic Implication

	Political Environment
	Moderately Favourable
	Stable investment climate but regulatory uncertainty remains.

	Economic Environment
	Promising Long-Term
	Strong growth prospects, but affordability remains a constraint.

	Legal Environment
	Moderately Supportive
	Investor protection exists, while EV-specific regulations continue to evolve.

	Cultural Environment
	Moderately Attractive
	Premium positioning is viable among affluent urban consumers, but market education is required.

	Overall Market Attractiveness
	Moderately High (Long-Term)
	Suitable for a phased market entry strategy with gradual investment.



[bookmark: _Toc237083843]2.6 Market Entry: An Analysis Using Dunning's OLI Paradigm 
Dunning's Eclectic Paradigm (OLI) is a comprehensive approach to assessing the factors that underlie a successful foreign market entry decision, examining a firm's Ownership (O), Location (L), and Internalisation (I) advantages (Dunning, 1988). The strategy approach shows that Bangladesh has long-term strategic potential for the expansion of Tesla if the market penetration takes place when the institutional and economic environment is suitable.
Tesla boasts several ownership advantages, including its worldwide brand recognition, its proprietary battery technology, its artificial intelligence and its vertically integrated manufacturing system and software capabilities. The specific assets the firm possesses are hard for others to replicate and allow Tesla to be distinct at high prices in new markets (Barney, 1991; Tesla, 2025). The skills would be a great asset if the EV market grows in Bangladesh in the next ten years.
Bangladesh has a number of appealing features from a location advantage angle such as steady economic growth, a growing middle class in urban areas, the rising awareness of environmental issues, and the government's efforts to attract foreign investment and investment promotion through the Bangladesh Investment Development Authority (BIDA). In addition, geographic location of the country in South Asia may facilitate the development of the regional markets in the future. But the current attractiveness of the location is limited due to other factors like limited charging facilities, high import tax, changing EV regulations and low purchasing power of consumers (IMF, 2025; World Bank, 2025).
The internalisation advantage implies that Tesla should keep all of its key technologies, software environment, customer experience, and after-sales services in-house instead of licensing. The maintenance of internal control would safeguard the intellectual property, product quality consistency, and global Tesla brand image, while providing more flexibility to change the regulatory environment (Dunning, 1988).
In summary, OLI analysis suggests that in general, Tesla enjoys very strong ownership and internalisation advantages, whereas Bangladesh has moderate but improving location advantages. Therefore, the way into the market gradually using the firm's technology advantage and matching the level of investment to the development rate of the market and institutional reform will be the key to the firm's success.
[bookmark: _Toc237083891]Figure 6: Application of Dunning's OLI Paradigm to evaluate Tesla's proposed market entry into Bangladesh[image: ]
Source: Author's illustration based on Dunning (1988).
[bookmark: _Toc237083844]3. Entry Mode Strategy & Strategic Synthesis
[bookmark: _Toc237083845]3.1 Historical Entry Modes 
Traditionally, Tesla has been more inclined to seek high-control strategies for entering new businesses, such as greenfield investments and wholly owned subsidiaries, than to license or enter into extensive cooperative ventures. In this way, Tesla can "strategically" control parts of its business and have direct influence over manufacturing, technology, software and the customer experience. It is reflected in Tesla's international manufacturing presence, as shown by the 2024 Form 10Q: Manufactured facilities owned by Tesla are located in the United States and Germany, and its manufacturing operation in the Shanghai location includes long-term land-use rights and Tesla-owned buildings (Tesla, 2025).
The high level of internalisation is particularly significant as Tesla's advantages lie in its proprietary technology, manufacturing methods and software. In-house retention helps companies have less reliance on third-party partners and ensures better quality, IP rights, production quality and customer relationships. Tesla also primarily sells directly to customers, and has its own charging infrastructure, service centres and showrooms (Tesla, 2025).
[image: ]So, a control-oriented internationalisation strategy was used in the past in the case of Tesla. The case of Bangladesh would indicate that a 100% stake is better than licensing, but the investment should be scaled based on market demand, infrastructure development and regulatory environment.
[bookmark: _Toc237083892]Figure 7: Tesla's historical international expansion and dominant market entry modes
Source: Author's illustration based on Tesla (2025).
[bookmark: _Toc237083846]3.2 Strategic Fit and Justification 
Tesla's practice of having a wholly owned subsidiary or greenfield investments has been a strategy that it has been using for years, but executing such investments in Bangladesh would be a huge risk for the company financially and operationally. The country's electric vehicle (EV) market is still in its nascent stage, with a few charging stations, low uptake by consumers and a lack of consistency in government policies, as well as high rates of import charges on fully assembled vehicles (FAV) (World Bank, 2025; Bangladesh Bank, 2025). For Tier 1 Electric Vehicles to emerge as a significant alternative to the internal combustion engine, then a large-scale Greenfield investment will need to be made with a tremendous amount of capital investment and Tesla will have to face the market with a lot of uncertainty until enough demand has been created.
In terms of Transaction Cost Economics, activities should be internalised if the advantages of increased control are greater than the disadvantages of investment and uncertainty in the markets (Williamson, 1985). The lack of maturity in the EV ecosystem in Bangladesh adds to the transaction cost and makes immediate ownership of a fully-fledged manufacturing plant harder. In the same way Uppsala Internationalisation Model has proposed that the initial entry of a firm to a psychologically and institutionally distant market is frequently incremental in nature; the firm increases its international commitment as it builds up experiential knowledge (Johanson and Vahlne, 1977). This theory makes a case for a more conservative approach by Tesla to enter the market.
Thereafter, a strategic partnership between a local Auto Distributor and/or infrastructure provider and direct vehicle imports during the early stage are the best entry mode. This would enable Tesla to retain control of its proprietary technology, software, branding and customer experience, whilst tapping into local market expertise, distribution channels and regulatory expertise. This would also minimize capital risk and allow Tesla to gauge the demand of its consumers before investing in larger amounts.
Tesla's market acceptance will continue to grow and supporting infrastructure will continue to expand, and eventually the company could be able to scale up its investment by opening service centres and charging stations across the country and eventually car assembly plants. This gradual process is similar to Tesla's overall strategy of being the world leader in technology and gradually adjusting operations to local conditions (Tesla, 2025).
Overall, the suggested entry strategy is a good balance of control, flexibility and risk management. It maintains ownership benefits that can be identified based on the OLI analysis and addresses the institutional- and economic realities of Bangladesh. A strategic alliance over a phased period will provide a future advantage over an immediate Greenfield investment in terms of the level of strategic fit; uncertainty reduced, market learning improved and a scalable path to the future. Thus, this method is likely to give Tesla the utmost competitive advantage in the long run and sustainable market development in Bangladesh.



[bookmark: _Toc237081739]Table 5: Comparative evaluation of alternative market entry modes for Tesla's proposed expansion into Bangladesh
	Entry Mode
	Investment Level
	Degree of Control
	Risk Exposure
	Strategic Fit for Bangladesh

	Exporting
	Low
	Low
	Low
	Suitable only for market testing

	Licensing
	Low
	Very Low
	Medium
	Not suitable due to technology and IP risks

	Joint Venture / Strategic Alliance
	Medium
	Medium–High
	Medium
	Most suitable for initial market entry

	Greenfield Investment
	Very High
	Very High
	High
	Suitable only after market maturity

	Wholly Owned Subsidiary
	High
	Very High
	High
	Appropriate for long-term expansion, not initial entry



[bookmark: _Toc237083847]3.3 Conclusion and Recommendations 
This analysis shows that Bangladesh is a strategic long-term market, not a short-term opportunity for Tesla. The country has good macroeconomic growth, growing urbanisation, favourable foreign investment policies and growing environmental awareness, which all boost the country's future potential for EV uptake. But factors such as import taxes, charging station availability, changing EV laws and regulations and low consumer purchasing power slow up the near-term commercial viability.
Given the above analysis, a software-driven, step-by-step approach into the market has been recommended for Tesla. First of all, the company should first establish a strategic partnership with a local established automotive distributor in Bangladesh, and also import selective vehicles and invest in after sales and charging infrastructure in Bangladesh. This would reduce financial risk, allow markets to learn and keep Tesla's ownership benefits. Tesla should gradually move towards local assembly and 100% local operations as demand grows and the environment matures. This is in line with the firm's global expansion approach, while ensuring control, flexibility, and resource allocation; it increases the chances of achieving sustainable competitive advantage in Bangladesh.
[bookmark: _Toc237083893][image: ]Figure 8: Recommended phased market entry roadmap for Tesla's proposed expansion into Bangladesh
Source: Author's illustration based on the findings of this study and Tesla (2025)


[bookmark: _Toc237083848][image: ]Section 2: Reflective Account
[bookmark: _Toc237083894]Figure 9: Gibbs' Reflective Cycle applied to the learning process undertaken in preparing this assignment
Source: Author's illustration based on Gibbs (1988).
[bookmark: _Toc237083849]Reflective Learning Abstract 
This reflective essay is a critical review of the research, analysis and preparation of the international business report about the proposed expansion of Tesla into Bangladesh. The reflection is based on Gibbs' Reflective Cycle (1988), which involves four steps: description, feeling, action and reflection. Gibbs' Reflective Cycle (1988) is used as a reflection which involves four steps: description, feeling, action and reflection. It also reflects problems that were faced, strategies taken to overcome these problems and knowledge and professional skills that were acquired during the learning process. The reflection highlights the benefits this assessment provided me with in relation to my understanding of international business strategy and in developing my managerial skills in actual situations.
[bookmark: _Toc237083850]Reflection Using Gibbs' Reflective Cycle
[bookmark: _Toc237083851]Description
This assignment aimed to critically analyze the possibility of Tesla to enter Bangladesh business and was carried out by incorporating theories of International Business with the current evidences. I chose Tesla as one of the top multinational companies in the electric vehicle business in the world and Bangladesh as an emerging market where there is limited penetration of EVs. The report had to be analyzed of Tesla's international strategy, the macro-environmental factors, Dunning's OLI Paradigm, and market entry strategies. Research for the report was conducted in academic journals, through Tesla's Annual Report and from various organisations such as the International Monetary Fund (IMF), the World Bank and the Bangladesh Investment Development Authority (BIDA). It needed critical analysis of theory and relevant business information as well as descriptive information to be processed.
[bookmark: _Toc237083852]Feelings
Initially, I felt confident because there is a lot of information on the web about Tesla. But I got frustrated when I came across a lot of sites that talked about Tesla's international expansion and it wasn't based on evidence. The most difficult was the evaluation of Bangladesh as there was less information available on the EV market in Bangladesh than for developed economies. This made me careful in choosing evidence and it did take me time to get up to speed. When I benchmarked the Tesla Annual Report against academic papers and reports from the World Bank, the IMF and BIDA, I grew more assured in being able to separate what was credible from unsupported claims. This was a lesson for me that it is not only about collecting information, but also about using my judgment in post-graduate research.
[bookmark: _Toc237083853]Evaluation
Overall, I think that the research process has been successful as in the process I have been able to connect different theories from international business into a logical analysis of my strategic work. Instead of separate analysis of models, I merged the work of Bartlett and Ghoshal with the Tesla's global strategy, examined consumer behaviour in Bangladesh with the help of Hofstede's Cultural Dimensions and combined the external environment with the use of Dunning's OLI Paradigm. This helped to enhance my arguments and better understand the relationship between theory and practice in aiding the managerial decision-making process (Bartlett and Ghoshal, 1989; Dunning, 1988).
However, a few things were also discovered during the assignment. The data on the electric vehicle market is relatively limited in Bangladesh as compared to the developed economies. Therefore, in some cases, conclusions could not be based on heavy industry statistics but had to be carefully interpreted from government reports and international development publications. These were limitations that made it clear that it is important to be careful in drawing conclusions in the absence of complete information, and to value academic honesty.
[bookmark: _Toc237083854]Analysis
This was a very valuable assignment to do with regards to critical thinking and research. One of the most valuable lessons was the understanding of the necessity for interaction between organisation capabilities and external environment for successful international expansion not any single strategic factor. The application of the Dunning's OLI Paradigm not only showed the role each one of the three plays in the decision of market entry, but also the role of the macro environment, which referred to the role of political, economic, legal and cultural institutions in shaping business strategy (Dunning, 1988).
The assessment also helped me to get better at not taking information on its own word; to think critically about evidence. I was able to compare data from several sources to find inconsistencies, evaluate the credibility of the sources and draw conclusions that were balanced. In addition, I developed a better understanding of how to design tables, diagrams and strategic models to effectively communicate complex business information in a visual manner so that analytical findings are more understandable and convincing to readers.
[bookmark: _Toc237083855]Conclusion
In the light of this assignment, I feel that it has greatly enhanced my academic understanding as well as my professional skill. I acquired a better knowledge of how to enter a foreign market, how to make a strategic decision and experience of applying international business theories. The experience also brought into focus the need of the students to analyse and evaluate the situations critically and use evidence-based approach in writing academic texts for solving complex managerial problems. These skills will benefit in future post-graduate studies and practice.
[bookmark: _Toc237083856]Action Plan
In future assignments, I would like to improve my research methodology by using more international industry database, market intelligence reports and comparative case studies as suitable. I also will work to enhance my quantitative competencies and qualitative strategic analysis skills and combine them to give better managerial recommendations. Moreover, I will further build my critical writing abilities by reading and applying more academic literature as well as more theoretical models in a systematic way in the real world of business. My reflective practice and independent learning will help me grow professionally and be better equipped to analyse complex international business challenges effectively (Gibbs, 1988).
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Tesla’s Global Value Chain

An Integrated, Technology-Driven Value Chain Creating Sustainable Competitive Advantage
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Bangladesh's Real GDP Growth Rate (2019-2025)

Strong Economic Recovery and Continued Growth Momentum

IMF Projection
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HOFSTEDE’S CULTURAL DIMENSIONS <y~

Relevant to Tesla’s Market Entry into Bangladesh

11 \ Understanding national culture helps Tesla adapt its marketing, communication,
- pricing and service strategies for long-term success in Bangladesh.
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Tesla should build trust, demonstrate reliability and communicate long-term value to succeed.

Source: Hofstede Insights (2024) - Country Comparison: Bangladesh; Hofstede, G. (2001). Culture’s Consequences: Comparing Values, Behaviors,
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Application of Dunning’s OLI Paradigm

to Evaluate Tesla’s Proposed Market Entry into Bangladesh
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Tesla International Expansion: A History of High-Control Entry

Tesla has consistently chosen wholly owned subsidiaries and greenfield investments
to maintain control over technology, manufacturing and customer experience.
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Source: Author’s illustration based on Tesla, Inc. (2025). 2024 Annual Report (Form 10-K), pp. 15-16, 38-39.
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-\ Recommended Phased Market Entry Roadmap
for Tesla’s Proposed Expansion into Bangladesh

A gradual, flexible and low-risk approach to build a strong and sustainable presence in Bangladesh
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Source: Author’s illustration based on Tesla, Inc. Annual Report 2024 (Form 10-K); Dunning (1988); Johanson & Vahine (1977)
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DESCRIPTION

What happened?
Review the assignment
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e and analysis undertaken.
ACTION PLAN | —/:

If it arose again what
would you do?

Identify specific actions to
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LEARNING
THROUGH
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A Continuous Cycle
for Improvement
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Figure 9. Gibbs’ Reflective Cycle applied to the learning process undertaken in preparing this assignment.
Source: Author’s illustration based on Gibbs (1988).
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Tesla's Global Operational Footprint and Proposed Entry into Bangladesh
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