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[bookmark: _Toc134997997]Introduction 
Craig Poole, the General Manager of Doubletree by Hilton has been evaluated in this analysis using two well-established leadership models: Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model. Through these models, his preferred management style, task completion efficiency, team building and maintenance, and individual development has been evaluated. These results provide valuable insights into Craig Poole's leadership approach's strengths and weaknesses and emphasize areas where he can improve to promote the hotel's long-term success.


[bookmark: _Toc134997998]Discussion 
[bookmark: _Hlk134914030]Management theorists Robert Blake and Jane Mouton developed the Managerial Grid in the early 1960s. When it comes to a manager or leader's degree of task-centeredness versus their person-centeredness, the Blake Mouton Grid can be useful. It identifies five different combinations of the two and the resulting leadership styles (Todăriţă, 2021). The Leadership Grid is another name for it. Managers can use the Managerial or Leadership Grid to assess their leadership style through grid training. Managers can determine their level of concern for production and people. 
[image: ]In the grid, concern for people (accommodating people's needs and giving them priority) was depicted on the y-axis of the grid, while concern for production (keeping tight schedules) was depicted on the x-axis. Each dimension ranged from low (1) to high (8), which resulted in 81 possible positions for a leader's style (Vidyakala, 2020).
[bookmark: _Toc134915562]Figure 1: Blake and Mouton Managerial Grid
Source: (Todăriţă, 2021)
The following is a list of the five types of leadership that are a result:
1. Country Club Management (1,9): It is a style of leadership in which the leader cares more about the social needs of the people in the group than the job at hand (Burke, 2021). 
2. Authority-Compliance Management (9,1): In this type of leadership, the leader cares more about getting things done than how the members feel. 
3. Impoverished Management (1,1): This is a style of leadership in which the leader tells people what to do and how to do it, but doesn't follow through on the plans they make. 
4. Middle-of-the-road management (5,5): This is a style of leadership in which the leader is not too ambitious about the workers or their productivity. 
5. Team management (9,9): This is a style of leadership in which the leader cares a lot about the needs of the workers and how well they do their jobs.
Craig Poole has been in charge of the Doubletree by Hilton for a long time. Craig has more than 20 years of experience in the hospitality business and is known as a leader who gets things done.
Concern for production: Craig Poole is highly intent on achieving his objectives and providing his clients with services of the highest possible calibre. In the hospitality industry, all of these factors—revenue, occupancy rates and guest satisfaction ratings—play a vital role in determining how successful a business is (Adele Gutman Milne, 2021). He is particularly focused on boosting all three of these metrics at the hotel. For instance, he has implemented a number of measures to minimise expenses and bring in more money, such as cutting the costs of staff, increasing room rates and letting people know about the hotel's offerings. This has allowed him to bring in more money while also reducing costs. In addition to that, he has invested money in the training and development of his personnel in order to increase their abilities as well as their performance (Adair, 2018). This might result in more work being completed and satisfied clients.
Concern for people: Craig Poole is more concerned with the amount of work that his employees are able to produce rather than how their needs and feelings are being met. He has worked to improve their performance by providing them with training and development, but as a manager, he has been condemned for being too demanding and rigid (Gadomska-Lila, 2019). Despite this, he has sought to train and develop them. He is notorious for holding his employees to extremely high standards and imposing severe punishments on them whenever they fail to reach those requirements or act inappropriately. This can make the workplace uncomfortable and tense, which can have a negative impact on both the workers' morale and their level of job satisfaction.
According to the Blake and Mouton Managerial Grid, Craig Poole belongs in the task management quadrant because he fits the description of someone who prioritises getting things done at the price of caring for his staff. Because of this, the grid places him in this quadrant (Roy, 2019). This demonstrates that Craig Poole is extremely focused on achieving his goals and improving the operation of his hotel, but it also suggests that he may not pay as much attention to the wants and sentiments of his employees. This strategy may be successful in the short term since it may result in increased output and more income; however, in the long run, it may cause employees to become worn out and force them to leave the company.
The Blake and Mouton Managerial Grid has received criticism for oversimplifying the complexity of leadership styles and for disregarding the situational circumstances that might impact a manager's behaviour (Ross and Dixon, 2016). Both of these issues have been cited as reasons for the criticism. A manager's leadership style may differ depending on the circumstances, the culture of the company, the requirements and goals of the staff, the manager's own personality and experience, and so on. As a result, the Blake and Mouton Managerial Grid ought not to be utilised on its own to evaluate Craig Poole's management capabilities; rather, it ought to serve as a jumping off point for an investigation that is more in-depth.
Action-centered leadership is a form of business leadership model that managers, supervisors, and other employees in leadership positions can use to more effectively manage and lead teams. It enables managers to apply different principles to various work situations and to respond more effectively to changing information. The method can help business leaders manage any situation more effectively.  Action-oriented leadership involves getting things done, managing people and monitoring groups and teams (Zuhroh, Damayanti and Purnomo, 2017). This form of leadership can assist an organization in boosting morale, increasing productivity, and achieving greater success. Leaders and managers can utilize action-centered leadership in situations where they must manage multiple tasks, individual responsibilities, and team responsibilities. This model can help [image: ]them accomplish their daily responsibilities more efficiently and swiftly.
[bookmark: _Toc134915563]Figure 2: Adair’s model of Action Centred Leadership (ACL)
Source: Rickards, 2015
Achieving the Task: The fact that Craig Poole is dedicated to increasing the hotel's income, occupancy rates and levels of happiness among customers demonstrates that he is capable of achieving the aim. He has made measures to minimize costs and raise income, such as cutting the costs of labor, increasing room rates and letting guests know about the hotel's attractions. These are only some of the initiatives he has taken. In addition to that, he has invested money in the training and development of his personnel in order to increase their abilities as well as their performance (Charles, 2016). This might result in more work being completed and satisfied clients.
According to Adair's ACL model, in order for a strong leader to successfully complete a task, they must first establish extremely clear goals, then develop plans and methods, monitor progress and then make any required adjustments (Low and Low, 2018). Craig Poole appears to be adhering to these principles, as evidenced by the fact that he has developed strategies and procedures with the intention of achieving the objectives he has set regarding revenue, occupancy and guest happiness. In addition, he performs frequent checks on the progress being made and makes any necessary adjustments to ensure that the hotel is on the right track to achieve its objectives.
Building and Maintaining the Team: People have expressed their skepticism regarding Craig Poole's capacity to construct and maintain a cohesive team due to their perception of his leadership style as being overly stringent and demanding. He is known to have high standards for his employees and to be quite harsh with them if they make mistakes or don't do their tasks effectively (Cook, 2016). He has sought to improve the performance of his workers through training and development, but he is also known to have high standards for them. This can make the workplace uncomfortable and tense, which can have a negative impact on both the workers' morale and their level of job satisfaction.
According to Adair's ACL model, effective leaders must construct and maintain a team that is both motivated and capable of cooperating effectively. They accomplish this through defining everyone's duties and responsibilities, fostering open dialogue and trust, resolving issues and recognizing and rewarding those who perform well. It has been reported that Craig Poole does not care for or support his staff, so it is possible that he needs to concentrate on these aspects of his leadership. The establishment of and maintenance of a strong team is critical to the long-term success of the hotel since it has the potential to result in more contented workers, lower rates of employee turnover and increased levels of work (Morphet, 2015).
Developing the Individual: Since Craig Poole has been accused of not caring about or supporting his employees, it is difficult to evaluate how well he helps each person develop their potential because of this. He has invested money in the training and development of his employees, yet it is well known that he has a reputation for being tough with people when they make mistakes or don't perform their tasks correctly (Bouchon, Daya and Ragavan, 2016). People may find it more difficult to learn as a result of this.
According to Adair's ACL model, effective leaders must facilitate the growth and development of their followers by instructing, mentoring, providing feedback and providing support. Additionally, they need to provide opportunities for employees to develop both emotionally and professionally, as well as recognize and reward excellent performance (Rickards, 2015). It's possible that Craig Poole has to improve in these areas so that he can provide his staff with the knowledge and abilities they require to perform their jobs effectively and advance in their careers.
Craig Poole scores high on Adair's ACL model for getting things done but he may use some improvement in the areas of teamwork and self-development. He has been criticized for his demanding management style, which can make the workplace unpleasant and make it hard for the team to stay motivated, despite the fact that he has clear goals and has established plans and processes to achieve them (Gadomska-Lila, 2019). To ensure his staff has the knowledge and abilities to accomplish their tasks effectively, he may also need to provide them with greater guidance, mentoring and development opportunities. He can aid the hotel's long-term performance by strengthening these areas and developing a more steady and effective leadership style.
[bookmark: _Toc134997999]Conclusion 
Using the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model, it can be concluded that Craig Poole is effective at accomplishing the work, but may need to improve in building and maintaining the team and growing the individual. Even though he has clear goals and has made plans and systems to reach them, he has been criticized for being a demanding and strict boss, which can hurt morale and job happiness among his workers. Craig Poole can help the hotel and its employees succeed in the long run by building a team that is motivated and works well together, giving teaching and mentoring to help employees grow and develop and working on his leadership style. This report gives a good framework for figuring out how effective leadership is and where it could be better.
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