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For this assignment I am imagining that I have been approached by Games Workshop, the esteemed creators of the popular Warhammer franchise, and have been given the opportunity to create a new miniature for the prominent Tyranid faction of the renowned tabletop game, Warhammer 40,000.
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Hormagaunt[9]
Tyrannofex[10]
Von Ryan’s Leaper[11]
Biovore[8]
Psychophage[7]
Hive Crone[5]
Tyranid Prime[4]
Unknown Biomorph
Bone Mace
Impaler Cannon
Fleshborer
Barbed Strangler
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Carapace Armour
Crushing Claws
Scything Talons
Scything Talons
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Rending claws
Rending claws
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Betentacled Maw


Barbed strangler (Cannons)
[bookmark: trivigon]Trivigon

[image: A cartoon of a dinosaur

Description automatically generated][image: A cartoon of a black and grey animal

Description automatically generated][image: ][image: A cartoon of a dinosaur

Description automatically generated][image: A silhouette of a dinosaur

Description automatically generated]
Carapace Armour
Powerful Limbs
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Distensible Jaw
Clawed Limbs
Carapace Armour

[bookmark: _Hlk159600386]For my project, I aimed to design a character for the Tyranid faction in the Warhammer 40,000 universe. This concept can serve as a blueprint for creating a 3D asset of the character, which can be utilized in games, VFX and even 3D printing miniatures for tabletop gaming.
In order to start creating designs, I took time to fully comprehend what Tyranids were. I collected reference images of various Tyranid characters, their weapons and the different creatures they were inspired by (a combination of various animal species).
To start off I used a silhouette design method to create various designs for different Tyranid characters. Designing a character involves more than just making it visually pleasing. Factors such as ‘world-building’ and narrative can influence the character's appearance [29], shape language (“Body shapes can help to convey characters personality and body language” [30]), also knowing your target audience is crucial to determining the complexity and level of detail in your character design [31]. Finally, experiment with colour, “A character’s colour scheme can also help illustrate personality” [32], however this aspect is subjective to the topic of Tyranids as different colours represent different hive fleets (sub-factions); for example purple and white: Hive fleet Leviathan, black and yellow: Hive fleet Jormungandr [33].
During my research, I came across an excellent video featuring Jes, one of the lead designers at Citadel Miniatures, discussing the creation of Tyranids. This video (“Designing the new Tyranids -Warhammer 40,000” [34].) helped with aspects such as:
What are Tyranids?: They are an extragalactic swarm race that strip galaxies of all biological material [35].
Key design elements: “Generally have six limbs”; The amount of carapace plating a creature has depends on its size and whether it has any psychic effects, “All their weapons, guns and swords look like they’re made of/grown from biological material” [36].
Narrative?: “It doesn’t need to be much more than, we’re going to eat you, and we look a bit different because we’ve bred with some things that look like they might eat you more efficiently…. Tyranids just want to eat everything” [37].
Design inspirations: Tyranid designs are typically a combination of various species and references including dinosaurs, crustaceans, mammals, reptiles, and insects [38].
After conducting research and creating a mind map and mood boards, I was able to produce unique designs that distinguish these characters from the standard Tyranids, while still fitting in with the Tyranid faction. I knew that the characters had to have an animal-inspired design that conveyed a monstrous feel. For instance, since the narrative dictates that Tyranids want to kill and consume all bioforms, this heavily influenced the body language of the characters, with sharp limbs and lots of teeth. The designs have consistent texture details, such as a bone/skin like body with a hard carapace for armour, sharp scythe-like claws, and/or talons.
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My workflow process similarly follows steps 1-5 of Johnny Levanier’s “How to Design a Character: The Ultimate Guide to Character Design” [39]:
1. Develop a concept (Brainstorming character profiles, in this case creating a mind map).
2. Research (Gathering reference images for mood boards, whilst looking at the target audience).
3. Choose the best tools (In my case I used photoshop for the majority of the work).
4. Start with thumbnails (For this I started off with rough silhouettes of the character before refining the shapes to be more fluid).
5. Finalize Sketches (To help convey more details, I added some rough line work to make certain limbs, weapons, armour etc stand out).
Finally, I feel like one of the important features that I missed out on was equipping the characters with a ranged weapon, as only the Trivigon has one. However, this is a design aspect that I can consider changing or adding to in the next part of the assignment.
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