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[bookmark: _Toc7639643]1.   RACISM A TOOL OF DESTRUCTION IN THE UK WORK PLACE 
1.1   Introduction
Racism or racial discrimination is a constant issue in the society that is most often ignored either in the workplace or community. Due to the way most of these cases are handled, there has been an increase particularly in the workplace. Sometimes, racism is not shown openly or plainly seen as it could come in different forms where people are influenced into saying some words without knowing those are comments that shouldn’t be made. This could either be words that have been termed as mere compliment, such as “for a black/Latino person you are very smart” which could relatively be implied as most people of that race are not known to be smart. Therefore, such comments are mostly seen as a compliment to others when in actual sense is a form of racial statement to those involved.
In the UK there is a high threat affecting the workplace ethics, and among which is racism. In the last decades, the world has experienced a massive surge in the activities of those trying to combat workplace harassment and racism. According to Lewis and Gunn (2007) and EinaSrsen et al., (2003), they both belief that workplace racism and bullying have gained attention as a result of several reports made by various businesses, policy makers and even trade unions. This has therefore tagged racism as a global pyramid that shows how superiority and inferiority is involved in humans (Ramon, 2016).

2.   OVERVIEW OF RACISM 
Racism or racial discrimination involves the poor treatment of people or an employee because he/she is from a different race or culture, and other features that is known with that race (Nita, 2008). It refers to how people are treated differently, creating an unfriendly environment for those aimed at which negatively influences their efficiency at work and overall performance (Equal Employment Opportunity Commission (EEOC),2011; Harrick & Sullivan, 2007). This could either be done through racial jokes, degrading comments, or deliberate acts of removing employees of a different race from participating in social activities (Hitlan, & Radhakrishnan, 2008).
There are various ways racism can be shown and experienced. Several surveys conducted at some organizations showed that employees at some point have either had personal experience or seen racism being evident in ways like Islamophobia, anti-Black/Asian racism, anti-Eastern European racism amongst others. One of the areas racisms in the workplace is common is through discrimination, which a part of this falls under gender discrimination. Gender discrimination in some organisations are in existence, whereby these organisations do not give a chance to women being employed resulting to reduced job employment opportunities and experience (Grubb et al.,2014).
According to (Wilson, 2006), gender discrimination is also reflected in the paying different countries, resulting to a pay gap in women compared to their male counterparts. This part of racism involving the women is due to the belief that men are better qualified for a job than women, however such discrimination of in the workplace could reduce work efficiency and balance in an organisation. A report from the Equal Employment Opportunity Commission showed that within the period of 10years from 1994-2004, there was a high percentage of 125% on racial discrimination (Bergman, et.al., 2007). Therefore, race discrimination in the workplace could not only affect the financial status of an organization, but also bring about bad reputation, legal actions and loss of confidence on the affected person(s) in the workplace (Darity, 2013). Consequently, this belief is gradually being erased through the help of human rights, but one cannot remove the role it has in workplace racism in the current time.
This paper seeks to shed more light on racism, along with the factors that causes racism in the workplace. The essay attempts to answer the question discussing racism in relation to the UK work place and how this phenomenon has affected work place relations between the involved parties. Also, the paper argues that racism is a huge factor responsible for the inequalities in the UK workplace.

[bookmark: _Toc7639644]3.    AIM OF THE STUDY
This study aims to expose and explore the nature of racism in working places of the United Kingdom and considers how to ultimately stop it.

[bookmark: _Toc7639645]4.     OBJECTIVES OF THE STUDY
· To examine the causes of racism in UK work places.
· To identify the way forward and solutions to racism 



[bookmark: _Toc7639646]5.     RESEARCH QUESTIONS
Understanding the concept of racism, and why this research supposes it to be a threat to modern day UK, and using the work place as a case study for this analysis. This paper will endeavour to find answers to the following questions and also used as a guide in the course of this study:
· What are the reasons for racism?
· What are the effects of racism?
·  To what extent does it affect the economy of the UK?

[bookmark: _Toc7639647]6.   RACISM IN THE WORK PLACE 
The UK has been used as the case study in this work because as a nation racism has been considered as one of the challenges it faced. This has also been in existence from generations to generations till the present time. Following the current President of America’s election into office, it is believed that this was backed by some racist intentions and revived by disadvantaged white populations (Magne and Mike 2017). Furthermore, (Magne and Mike, 2017) in their research on the presence of racism in the UK workplace revealed that several managers and professionals were easily influenced at work compared to those with lower skills or manual workers.
Using the case of a group of travellers in the UK known as Gypsies, (Goodman and Rowe,2014) study revealed that as reported by Sun newspaper, many believe that the gypsies are most often involved in criminal activities, thereby causing the term racism to be interpreted wrongly by the newspaper company. This is because according to (Goodman and Rowe,2014) a crime should not be attached to a particular race but instead the Sun newspaper should have focused more on those who carried out the crimes. In addition, lack of tolerating other people’s culture such as those outside the European Union has placed racism in the UK workplace in a high rank.
It has been reported by people who have experienced and witnessed racism and harassment from co-workers, those in management positions, customers and dealers. Such forms include making a joke that is offensive and discriminating, making fun of people’s accent, changing the way names should be pronounced, threats, and verbal abuse. From management, it could be the unwillingness to accept employee’s faith practices, constant questions and remarks about their culture, not giving promotion and necessary trainings when it is earned or due and employing someone else less qualified for a job. 
In the same vein, (Fanon, 2005) states that when a certain race or people are beneath other people, their identities queried, and their rights to things being challenged, this shows racism exist. Although it is globally viewed by many that racism is only by skin colour, but many do not know that racism isn’t just about one’s skin colour but also involves culture, language and religion (Fanon 1967). This is because when it is viewed beyond the skin colour, it will help preserve the various racism indicators that are different around the world (Ramon 2016). 

Past researchers like (Edward,2007) revealed that in cases of employment and job adverts, some companies are specific in the people they want or race preferred. Sometimes, it could be males who are chosen for a role over women, preferences in whites over black candidates and certain persons from a country are told outrightly will not be preferred, i.e., Asians or Indians not wanted for a job advertised by a Singapore company (Datta-Ray, 2007). Also, study by (Wilson, 2005) showed that within three years in a job, employees of a different race were often fired from where they worked for minor offences that could be corrected compared to the White employees of same work levels. 
With such clear case of racism present, there are several other alarming testimonies and figures which has shown that racism still exists within the society notwithstanding the way people express their disapproval of it. Furthermore, in terms of performance evaluations in the workplace, racism is present. According to a study carried out by (Stauffer and Buckley, 2005) it revealed that in terms of performance ratings by management, black employees were rated lower compared to the white employees which always affects promotion. Whereby, if same black worker was reviewed and rated by a black manager/supervisor, there is a higher score which most times are what the worker deserves. In their research they discovered that such favouritism shown by the White employers towards their own was also seen in the Black race however, at a small scale compared to the White employers. Generally, the study of (Stauffer and Buckley, 2005) indicates that there is racism in the work environment in terms of performance ratings and favouritism. 
Although the gaps in wages have lowered over the past years, however, some employers use this as a means of racial discrimination within the workplace, hence this is a substantial part of racism that can’t be taken out . This could either be work benefits and rewards, or tasks assigned to certain employees. Bishaw & Semega, (2008) Kim, (2007) through their research showed that on average, Black men and women were paid two times lower than the White employees. As a result, their study stated that at least there is a 30% wage gap present within different race groups, bearing in mind other things like education, age and marital status that could influence the gaps in wages. 

In a bid to stop racial discrimination at the workplace, employers have been banned from reacting negatively towards employees who have reported of experiencing or witnessing any form of racism occurring. Such reactions that are not expected from employers who have been reported could be; dismissing an employee who reported, not giving good reference reports to their new employers when required of them, scoring them low during performance reviews, or withholding promotions from such persons when due (Solano & Kleiner, 2003). In addition, it is not expected of employers to make threats or carryout activities that may harm an employee that may have reported them for racism in the work environment. Therefore, the employee must feel safe regardless of the reports or claims that may have been made (Solano & Kleiner, 2003). 

7.   EFFECTS OF RACISM ON INDIVIDUALS
Health- The human health is one that area that racism affects in individuals and few studies have shown that stress of the mind and body are connected to racial discrimination in the workplace. These health-related issues range from mental or physical health, causing negative outcomes like poor psychological wellbeing, worry and depression, and emotional trauma (Krieger, et al. 2010).  According to (Rodríguez-Muñoz, et al. 2010), quite a few researches have suggested that employees who are either discriminated at their workplace or harassed most often show signs of having Post Traumatic Stress Disorder (PTSD).Although, being racially discriminated or bullied at work may sometimes not be deadly, however this affects a person negatively in their social life and a struggle to identify themselves or be accepted causing PTSD (Matthiessen and EinarSen, et .al., 2004)
Job Performance- Another possible effect of racism at work is low performance, and giving   (Kivimäki, et al. 2000 and Alleyne 2004) research, there was a high connection with sick absences by employees at work and racial discrimination. Even though bullying showed a higher level of connection to these sick absences, other areas that could affect job performances are harassment on women who mostly work in industries that are more dominated by men (Hensing and Alexanderson 2004). Employees affected by such treatments become withdrawn, show little or no enthusiasm at work, low productivity and take on roles that require less efforts (Lutgen-Sandvik, et al. 2007). With such behaviours, it reduces their reliability at work and the chances of being promoted (Allan, et al. 2009). Thus, lack of career progression in the workplace due to racial injustice is considered as a cause for poor performance and early departure by employees in a company, especially for those that are less  privileged (Alexis and Vydelingum 2004, Giga, et al. 2008]. 
Family- It is often believed that when something affects a member of a family, others can easily be affected through the way they communicate and behave, thereby making it an area that racism in the workplace affects. (Cox and Paley, 2007). Acts like being aggressive to their family, not talking when asked questions and withdrawal has been described by (Hoobler and Brass, 2010) as ways an employee who faces racial injustice at work may behave to their family due to the stress and discrimination experienced. Therefore, study revealed that racism experienced by men in the workplace in some families established that they showed signs of depression which also affected their wives and family (Crouter and colleagues, 2006).

[bookmark: _Toc7639648]8.    COMBATING RACISM IN THE UK WORK PLACE 
Over the past years , there has been various devices and means used to control racism in the UK workplace and the globally. One of such means is through the establishment of Trade Unions (Steve 2015). In contrast to this, research has found that few of these trade unions are of the opinion that racism is still dominant in the society due to the huge amount of people who come in from other countries to the UK and Europe at large (Steve 2015). 
In a poll carried out in some EU states, it was discovered that unemployment rates had fallen from 20million to 16million in 2007, leading a few people thinking that  job shortage was due to the increase in immigrants from other countries, subsequently resulting to racism in some cases. However, study by (Nouria Ouli, 2012) indicated that most higher-level roles are even harder to attain for many minorities who are qualified as they are perceived as to be, thereby giving the role to the White person who may have no experience or qualification. Thus, it is considered that if more support is received by the trade unions in the campaign against workplace racism, it would help in combatting racism in the workplace. 
Furthermore, many businesses are now aware of the damage racism in the workplace can affect a company, some of which includes bad reputation or image, court cases, financial loss and division among employees. Therefore, companies have put in place different policies and practices that should be followed in order to prevent it. Many companies have also adopted policies that shows increased support to minorities in employment, as such steps helps to improve the image of the company to the public. (Moore et al.,2011).
According to a report by (Diversity Inc., 2011), large firms like Coca-Cola, McDonald’s amongst others are known for their solid policies on racial discrimination and were named in the Diversity Inc. Top 10 companies for Blacks. The Diversity Inc. List consisted of companies that are known for their good retention programs, promotions, mentoring scheme and several other policies that includes the Black communities and other minorities. Hence, it is beneficial for organisations to apply such policies to the workplace and business generally. 
In addition, one effective policy that has gained wide acceptance by many companies is the Termination of contracts, known as No-Tolerance Policy. This is applied when there’s been a report and evidence confirmed that racial discrimination had taken place. Not only does this policy apply to issues on racism alone, but it is most times implemented for unjust treatments on every worker (Vallas, 2006). With this, it indicates that one major way of combatting racism in the workplace is through changing how people think and gaining support from various channels, because racism is not associated with the amount of unemployment in a nation, instead it is the mindset of people.  
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9.    RESEARCH METHODOLOGY 
This work aims to examine Racism in the UK workplace, focusing on the causes of racism in the workplace and ways this can be tackled. The qualitative research method involves the use of non-numerical data to understand people, their thoughts and belief, behaviours and experiences, while the quantitative method involves the gathering of  numerical data such useful in understanding a study (Gibson, et. al, 2004). The qualitative data are those gotten from journals, books and available resources online resources such as google scholar. While the quantitative data  involves data from interviews, questionnaires, (Veal, 2005). 
Therefore, for this research, the quantitative method will be applied to meet the research objectives and answer the questions fully. 

9.1   POPULATION 
Population is the whole group from which a sample will be taken out from, and includes people, objects and other targets needed to take a broad view on the research (OED online, 2010). Therefore, the population in this study will be the NHS employees in the UK.
9.2   SAMPLE SIZE
The sample size is the range selected from the population in which the study will focus on. They therefore include the people who take part in interviews, surveys and questionnaires for the research. In this work, the sample size consists of 120 NHS Nurses from UK hospitals. The sample size also includes people from three different race; White, Black and Asian.
https://www.investopedia.com/terms/p/population.asp


10. FINDINGS, DISCUSSIONS AND ANALYSIS
From the tables below, the selected people were asked different questions to get a clear understanding and answers to the research questions.
Table 1: Age of respondents 
	
	Male
	Female

	22-29
	23           19%
	40            33%

	30-38
	11            9%
	25            21%

	39-45
	6              5%
	15            13




This showed that from the 120 participants, 19% of them are male within the age of 22-29, 9% are between 30-38 and 5% of them are 39-45years. For the female nurses, 33% are from 22-29years, 21% are within the age of 30-38years and 13% of the participants fall in the range of 39-45years. This means that the respondents had more women compared to men with a total of 67%.

Table 2. Race of participants 
	
	Male 
	Percentage
	Female
	Percentage

	White
	20
	17%
	28
	23%

	Black
	9
	8%
	33
	28%

	Asian
	11
	9%
	19
	15%

	Total
	40
	34%
	80
	66%




From the answers above 40% of the participants were White, 36% are Black and the remaining 24% are Asian. The percentages here show that out of the 120 people that conducted the survey, the Whites had a higher percentage consisting a total of 48 individuals.

Table 3. Have you experienced racism in the workplace?
	
	Yes
	Percentage
	No
	Percentage

	White
	8
	7%
	40
	33%

	Black
	23
	19%
	19
	16%

	Asian
	17
	14%
	13
	11%

	Total
	48
	40%
	72
	60




The result from this session showed that in each group the participants answered “Yes”.  The percentage of White responses was 7%, 19% for Black and 14% for the Asian. Although compared to the responses for “No” where 33% of White denied experiencing racism at work, 16% for Black respondents and 11% of Asian. This result shows that the highest people who answered experiencing workplace racism were from the Black 19%, followed by the Asians 14% when it is compared to White respondents of 7%. Therefore, it can be said that racism in the workplace is experienced more by another race when compared to the majority (White) race.

Table 4.  Have you witnessed racism in the workplace?
	
	Yes
	Percentage
	No
	Percentage

	White
	18
	15%
	30
	25%

	Black
	29
	24%
	13
	11%

	Asian
	20
	17%
	10
	8%

	Total
	67
	56%
	43
	44%




When the participants were asked if they have witnessed racism in the workplace, most of the answer confirming this came from the Black race with 29%, followed by the Asian 15% and lastly the White with 15% of them picking “Yes”. This therefore means that many Black people within the NHS have witnessed racism happening.

Table 5. Result of report made on racism you experienced/witnessed?
	
	Percentage

	Action was taken
	55%

	Not resolved/ignored
	30%

	Made it worse
	15%




From the responses, it showed that 55% of the sample size agreed that when thy reported experiencing or witnessing racism at work, actions were taken to resolve the issue. 30% of them agreed to these reports being ignored of not resolved, while a total of 15% stated that when such reports are made, it sometimes made the issue get worse than it is. According to a survey carried out by (Pearnk and Ola, 2018). https://pearnkandola.com/app/uploads/2018/03/RaceSurveyReportFNLNewBrand.pdf
, they discovered that when such report is made to the relevant work authorities like the HR, it sometimes gets solved but when reporting it to their supervisor or manager, it gets ignored more than it is dealt with. Also, their study indicated that  victims would rather confront the person to ensure such behaviour is not repeated, thereby making it a best way of  handling the situation at work for some (Pearnk and Ola, 2018).


Table 5. How comfortable are you at work after experiencing racism?
	
	Percentage

	Comfortable
	30%

	Not comfortable
	60%

	Not sure
	10%





This table shows that among the 120 participants, 30% were comfortable at work regardless of what they may have experienced on workplace racism, 60% were uncomfortable with the work environment after such experience, while 10% where unsure about how they felt about the whole situation. This therefore suggest that most people do not feel alright at the workplace due to such treatment and as such could lead to stress, poor performance and worse still health related issue like depression.

[bookmark: _Toc7639651]
11.    RECOMMENDATION FOR FUTURE RESEARCH 
This study recommends that managers within the NHS needs to show transparency and fairness in their work, particularly in the area of recruitment and selecting candidates for job positions. There must also be professionalism in all areas of work which includes an attitude that does not accept racism in any form in the workplace. Also, support from government, or the Trade Union are important in fighting against racism because they are seen by affected individuals as a voice, and one that can use their office to impact the society and reshape people’s thinking towards minority employees. 
For any company to continue in business there must be policies and measures that stops racism behaviours. Such measures are training, setting up disciplinary committee, or even terminating their contract. When companies put procedures like termination and execute it, it gives assurance to the victims while also using it as an example to other racist employees. It also shows that they are willing to change their policies to benefit all employees and culture. Therefore, this study recommends the importance of leadership and responsibility to ensure that real changes are seen in reducing workplace racism. 
Finally, group meetings should be held either departmentally or individually in the workplace. This will enable employees say what could be bothering them and jointly, work out a way out of the issue. With this, it will help reduce confrontations and limit racist behaviours.

[bookmark: _Toc7639652]12.     CONCLUSION 
In order to examine the extent to which racism is encountered in the workplace, this study has looked particularly into the NHS workplace and shown that certain factors are connected to the discrimination of minority employees. One of such factors is the belief by majority that the high increase in migrants is one of the causes of low employment or jobs in the UK. Also, racism has been attributed to unfairness at the workplace when sometimes such person may be denied a promotion or job because of their lack of experience  due to high competition. 
This study has revealed to some extent that racism exist in the workplace, and not everyone will show  racist behaviours boldly to the victims but may be done through a clever way. This means that even though someone may not visibly show or say racist words publicly, this shouldn’t mean that when a report is made from the victim it should not be ignored by the authorities. Therefore, disciplinary measures should therefore be taken seriously to ensure that employees are not throwing jokes or hurtful words carelessly, this way they know that behaviours as such are not accepted in the company. 
In conclusion, racism is not just in the workplace but experienced everywhere and has even brought about hatred and fights among other things. This paper therefore suggests that if relevant authorities can work together and lend their voices, it will help reduce the rate it occurs in the workplace and nation at large. As such, it will lead to peace, love and increased efficiency at work because everyone will see themselves as equals/humans and not based on the skin colour.
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