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Introduction
The purpose of this task is to demonstrate a detailed understanding of the modern-day workplace culture as well as the context of the organisation which is Tesco. In this detailed report will be a detailed PESTEL analysis explaining the key factors of the political factors as well as the economical, social, technological, environmental, and legal factors of Tesco’s organisation and how it affects them as a business as well as the attractiveness of the retail business industry. Furthermore, there will also be numerous questions explained and answered in critical detail surrounding the subject of the cultural web where a detailed analysis of the culture will be given in explicit detail. To carry out this detailed analysis a questionnaire will be developed which will be detailed and provided within the appendix. A detailed explanation of the term “Ethical Dilemma” will also be explained within this report and 
the key identification of two ethical dilemmas will be detailed and explained within the business environment of Tesco’s and a choice of action which would be required to be executed to resolve and justify the actions taken will also be concluded within this report from an ethical point of view.
[bookmark: _Hlk78148918]PESTEL analysis of Tesco’s Retail Industry
Political: - as for the political factors of Tesco’s working environment the company has been operating in 12 different countries including Europe and Asia as well as having 423,092 employees in the year 2020 according to (Tesco: Number of Employees 2006-2021 | TSCDY, 2021). With Tesco’s headquarters being in the United Kingdom, Tesco operates across many different countries. Being one of the largest retailers in the world the business must follow many different rules and regulations which ensure the safety and compliance of its products as well as the business stakeholders such as employees, CEO’s, managers, team leaders and customers and this goes to follow across every country where the business operates from and the same rules and regulations apply to many other retail organisations such as Aldi and Morrison’s. Tesco’s also keeps an eye out on the changing political stability because the more stable the political environment is the more of a greater opportunity there is to execute trade more efficiently. For instance, using Brexit as an example the issues that have been faced currently with the Brexit dilemma the world has had to face is related to some new regulations which may come up and cause a increase or even a decrease in sales and profit margins. Furthermore, another issue Tesco has faced and been affected by is the United States China trade war. The companies have been fighting against finding a better ground of sale since the tampering of the markets by the trade wars n between the two countries and has become very intense over the years because the regulations that have been related to retail with China of the American products is not quite right as well the change in the tax policies amongst the various supplying countries which will be impacting the profitability of the company according to (Ipl.org. 2021). 
Economical: - as for the economic factors Tesco encompasses a variety of product ranges and the economic factors play a big part in the consumption of the variety of products so that the company can have a good eye for any changes there may be in the economy in the UK as well as other countries across the globe that Tesco operates in. In many circumstances these factors have a huge impact on the business revenue, profits as well as the distribution and sales. Tesco’s should be aware of the various types of taxation policies there are that can negatively impact the business order to leverage the same for its own benefits. There are many other markets across the world that are expanding quite very quickly and are getting more advanced as the days go by and its quite hard to be competing and keeping up with a lot of these companies and businesses as most of them have many different qualities, strengths and weaknesses which create them better opportunities for progression which is key towards the expansion of many businesses and leads to a major share of revenue that is generated from the country of that individual business such as Tesco’s for instance increasing these skills and taking advantage of increase of revenue within the United Kingdom according to (Five year record, 2021). 
Social: - as for the quick pace of life, customers intend to buy their shopping all in one go and without having the need to travel anywhere and customers have the intention of having their shopping delivered to them again without the need of travel and avoiding time consumption. This is how everyday life is for more people now using the technology that there are these days with the need of having a mobile phone, tablet, laptop, PlayStation, iPod etc… people can now socialise using the internet and using these various gadgets that there are within the modern-day working environment. When it comes to local social trends Tesco follows the social trends as well as the cultural trends of all of the different communities and will also serve the community food accordingly as for example the business may use the label that advertises and shows the Halal meat in the United kingdom and other countries where the food is distributed for the Asian communities who are mainly Muslims who are purchasing and consuming the products and the brand also owns the Halal meat label as well as the brand in not only Thailand but Malaysia also according to (Shaw, 2021). There is also the Vegan Trend which many people have been switching from across the globe from the meat-based products towards plant-based vegetarian food for the past 4 to 5 years. The vegan trend has been growing massively amongst the consumers within the western and European markets and the customers demand for the Vegan products and the plant-based foods which has been improved by 4.1 billion pounds across the region in the year 2020. The cultural impact that the market demands for certain products in various different cultures is depending on the cultural influences in other words meaning that the social and cultural environment is influencing the purchasing power of customers as they keep on changing and then gradually changing from generation to generation within every 5 to 10 years according to (Political, legal, social factors affecting Tesco - PHDessay.com, 2021).
Technological: - in the modern-day working environment there are a lot of new advancements that have been introduced within technology which have given Tesco new trends when it comes to operating. Furthermore, Tesco’s has been known to be one of the leading companies and distributers of food within the United Kingdom and various other parts of the world because of the benefits that have been introduced forth by the growth of the internet according to (Technological factors in Tesco Company. - Brook Writers, 2021). Customers and the company benefits from the latest technology that there is within this the clients are now able to know that the various products that the company has in stock, are also able to make purchases online and they will also be allocated members who have severe experiences personalised just for customers at their homes known to have the job role being personal shoppers and creating customers experiences which have never been undertaken by business as much before the 21st century and the transactions are a lot smoother and easier through the company’s website.
Tesco’s has an outstanding setup amongst majority of their stores worldwide which maintain and have a self-checkout point without the need of an employee scanning their items and completing the transaction manually it can be done manually by the customer themselves to avoid long wait times of queues and is less time consuming for both the customers and the business according to (Mauro-Benady and Becquart, 2021). The customers find the self-checkout point very easy and convenient to transact with the company for example Tesco’s has opened a huge quantity of energy capable stores both in the United Kingdom as well as the United States since the year 2000. Tesco’s has also undertaken many initiatives which have allowed the business to be able to make considerable spending on the energy effectiveness as well as managing to divide the amount of the energy which it is able to consume and has then allowed this to meet the energy objectives that it wishes to meet according to (Pratt, 2013).
Environmental: - Tesco’s sustainability is quite great as Tesco’s have announced that they are committed to minimising their environmental impact working alongside their suppliers and their partners and the wider industry to be able to tackle the climate changes that have an affect on the business which can reduce the waste and protect nature as well. Tesco’s recent highlights has been 54% with their reduction in absolute scope 1 and 2 in Greenhouse Gas Emissions vs 2015, 11% of the way towards halving the environmental impacts of the average UK shopping baskets, 100% of the palm oil which is certified to the roundtable on sustainable Palm oil also known as (RSPO) standard and the 82% unsold food which has been redistributed within the United Kingdom according to (Environment, 2021). Other issues there are which have an affect on Tesco’s environment is tackling the deforestation which is achieving a zero-net deforestation within Tesco’s supply chain. Other issues which Tesco’s also face is the climate change which reduces their emissions and manages the climate risks as well as the opportunities and Marine which promotes healthy oceans as well as fish stocks and there is packaging which makes the packaging work for people but not against the planet and lastly, there is food waste as well which helps to reduce the food waste from the farm to the fork so, these are the affects that have a positive and negative impact towards Tesco’s business industry which changes from time to time mainly on a yearly basis.
Legal: - according to the legal factors of Tesco’s the changes within the government policies have the ability to directly affect the operations of the business as it would need to follow both of the local as well as the international market laws that have been introduced by the government in order to continue with the smoothest operations as for example the food retailing commission has laid down the certain rules and the regulations as well that would need to have been followed  by all of the members within the retail segment. In the year 2016 there where many allegations that were imposed on Tesco which were regarding the age as well as gender bias that had prevailed in the workplace environment of Tesco’s. A recent study has suggested that Tesco was under the purview of he media that they have been conducted in a fraud case where there was a legal settlement for Tesco’s to make the settlement of $12 million was the result and the recent update is the company being sued for an unequal pay among the people men and women both working within the environment of Tesco’s this is why equal opportunities are required and are compulsory for any business as well as Tesco’s so that there is no conflict in the business and can avoid many negative aspects such as employee engagement, workplace goals/targets, verbal communication, team working and disbanding groups. These legalities are necessary to be considered and followed including and taking into account religious beliefs in order to maintain the business reputation and once the business has lost its credibility it can then be very expensive for any business and not only Tesco’s for the company to get back on its feet back to the same position it was in before the negative impact that occurred according to (Tesco PESTLE Analysis | PESTEL Analysis of Tesco | MBA Skool-Study.Learn.Share., 2020).



[bookmark: _Hlk78149171]Questionnaire surrounding cultural web in Tesco’s
1. How cultural differences impact customer’s preferences?

2. How does culture impact the buying behaviour of an individual?


3. Would an individual feel comfortable within your workplace culture?

4. Do you feel respected by your team and the organisation?


5. Does the manager provide accurate feedback for your performance?

6. Which aspects of the organisation can be improved and why?


7. How would a person define leadership exhibited in the organisation?

8. According to your self how would you define the word “success”?


9. Are you happy with the business?

10. Do you feel like your feedback has been taken seriously?










What does the term ethical dilemma mean?
The term ethical dilemma means a situation that has been quite difficult and has been made between a course or two of action which is either of which entails transgressing a moral principle. A person would often find themselves in an ethical dilemma for example between two of the right things for example an alternative towards the same nature and concept of the origin where choosing any one of the solutions but wording them differently may slightly change the concept where an individual may be looking at the situation from a different point of view and this would also lead them to a compromise of some ethical principles which has a strong ability to lead them to an ethical violation according to (Hegde, 2021). There are many challenges for ethical dilemmas but the biggest challenge I believe of an ethical dilemma is that it does not offer an obvious and neither a simple solution or outcome that has the ability to comply with ethics or norms and throughout the history of humanity individuals have been facing many dilemmas and as for the philosophers aimed and worked to find solutions towards them there are many approaches to solve an ethical dilemma if the right approach was taken and followed correctly according to (Ethical Dilemma - Definition, How to Solve, and Examples, 2021).
[bookmark: _Hlk78149252]Ethical dilemmas faced within the Tesco’s working environment 
One of the main ethical dilemmas that is faced within the environment of Tesco’s is related to the business establishment and how product sales can be increased to boost the profit margin within Tesco’s retail industry and in order to execute a strategic way of the business establishment and avoiding such dilemmas of the business firstly, what is required is good communication skills and listening skills because without the form of effective communication nobody would be getting anywhere in the retail industry and there would be more disbanding groups than merged groups which would have a massive positive impact towards the business. Secondly, employees should form part of a team and make their teams effective as possible and in order to do so and execute well, there should be equal opportunities, everybody should be fair with one another, everybody should play part, good effective communication is key as well as good problem-solving and decision-making skills are required to execute more effectively, and this has the ability to increase a team morale and make it higher.
Furthermore, another ethical dilemma which is faced in the business environment of Tesco is age related products that are being sold by the business to consumers who may well be under the required age of that product for example an individual buying a packet of cigarettes the required minimum age group for purchasing this product would be 18 and  over and the reason why this becomes ethical dilemma is because due to the recent change of law to avoid youngsters to smoke the age group minimum requirement to purchase cigarettes has risen up to the age of 21 and so therefore it was quite confusing for a person to remember which age group that consumer belongs to without validating a proof of id to prove that the customer meets the requirement in order to complete the sale and some customers have been offended by being asked to prove their age and take it as discrimination, in order to resolve this dilemma since this is a law in the united kingdom there should be promoting images and posters as well as more advertisement to state the changes made in their stores which will kindly stop the customers feeling more offended by why they are questioned for id and to also make this change on their website to clearly state that this is a must from the government and would need to be instructed by every individual and not just the individuals who look over the requirement age as yes this will fall into discrimination so the effect should be more in depth to avoid such circumstances and avoid disappointment losing sales as the potential of this buying customers could lead them to shop with competitors and this is the result as to what Tesco can do and should take as a approach to avoid negativity towards their businesses.
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