Supplementary Notes to PowerPoint Presentation “Knowledge Management Value Chain”
	Knowledge Management Value Chain is a chain of events through which information is passed to increase its value. It is a process through which an organization’s ability to learn from the environment around it is increased (eco, 2016). The Knowledge Management Value Chain is divided into four parts: 
1. Knowledge Acquisition, 
2. Knowledge Storage, 
3. Knowledge Dissemination, and 
4. Knowledge Application. 
	This model was developed by Mathieu Weggeman and he developed it to manage the knowledge of an organization (toolshero, n.d.). 
	The stages in the diagram are the stages through which the knowledge must pass as it has been said by the Knowledge Management Value Chain model. Each stage in the knowledge chain increases the value of crude information and data as they are changed into usable information. The diagram has four stages starting from knowledge acquisitions, then storage, followed by dissemination, and lastly application. Knowledge is passed through all these stages in order to have a running system for the website of Amazon (eco, 2016). 
	Knowledge acquisition is covered in detail in this presentation. This is the first step of the Knowledge Management Value Chain model. Knowledge acquisition is the building of knowledge-based web systems. Knowledge acquisition is one of the most critical tasks in the knowledge acquisition process. Associations secure information by creating on the webmaster networks so workers can "track down the master" in the organization who has knowledge regarding the system. In then again different cases, firms should make new information by finding designs that incorporate knowledge or by utilizing knowledge workstations where engineers can find new information (Kandemirli, 2018).
	For correspondence with provisions, amazon wraps everything up with Excelon for a business-to-business integration system. Amazon Web Service (AWS) and Simple Storage Service (SS) are the primary frameworks created by amazon. Through this framework, amazon can keep up its tremendous number of items and a great many dynamic clients. Amazon.com is a data framework dependent on Service Oriented Architecture (SOA). SOA is completely disseminated, and the decentralized help stage empowers amazon's data framework to be hearty and versatile. SOA packs in the different application instead of a greater cycle (amazon, n.d.).
	AWS has been working with SAP since 2011 to assist clients with sending and move their SAP applications to AWS, and SAP upholds running by far most of the accessible SAP applications on AWS.
	Amazon has different cloud computing models for the cloud computing stack.
	Infrastructure as a Service gives you the most elevated level of adaptability and management power over your IT assets and is generally like existing IT assets that numerous IT offices and designers know about today. Platform as a Service eliminates the requirement for associations to deal with the basic foundation and permit you to zero in on the organization and the executives of your applications. Software as a Service gives you a finished item that is run and overseen by the specialist organization (amazon, 2021).
	One unique way for Amazon on gaining knowledge is by motivating their employees to explore their creative side. This is done by motivating them to start their own business in collaboration with Amazon and they are motivated to conduct meetings with different employees from over 40,000 plants that are located across 30 countries (Amazon Staff, 2019). 
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