Family Life Cycle (FLC) Theory: Reading Exercise 23 February 2021
This exercise is designed to allow you to analyse an academic article. 
We will read it together and make a judgement (evaluate) whether it is a good, useful or less important article, for our research plans.
The theme chosen by Steve Griffiths is the FLC, however this is only as a convenient model for discussion. Your choice of theme for your research is open to you. (See previous exercise on ‘Getting Ideas’).
The article which is uploaded separately:
Yan, S.M. and Zhou, Y.W. (2016) Research of Work-Family Balance Based on Family Life Cycle. Open Journal of Social Sciences, 4, 218-224. http://dx.doi.org/10.4236/jss.2016.411018
The article from a respected academic journal is a good source, however it is open to us to criticise or question its analysis, data collection and conclusion.
Please complete these tasks by the lecture on 23 February. Make some notes and I will go around the class asking you for your ideas. I do not need to see any written work, so your notes and answers are just to help you in the class discussion.
1. Please read the article. Make brief notes or annotate the article to use when tackling the tasks below.

2. How would you reference the article in your reference list/bibliography if you sourced it in your writing? Comment on the referencing method used by the authors.

3. Write a short account of what the article says. Write only a maximum of 200 words. How does your summary compare with the abstract of the authors?  (Perhaps leave this task to the end after answering the other questions.)

4. Are the authors clear about the objectives of their article?

5. Do the authors give a well-argued analysis of the background theory of the FLC?

6. Are you happy about whether the authors quote the origins of the theory?


	
Steve Griffiths: Confession of a lazy lecturer.

I have read quite extensively about this theory and have incorporated it into my teaching for some years. However I have never previously read the original article by Wells & Gruber (1966). 

References to them appear in many textbooks and articles. I have read and quoted other people who have quoted them. I must now admit to being embarrassed because in reading some excellent articles I see that I originally misspelt the second author’s name, when I did my presentation to you. It is GUBER not GRUBER! This is not a great sin, but it should not have happened and shows what happens when you do not check original sources.

I think the reason this has happened is that some other authors made the spelling mistake many years ago and others, who also did not know the original authors or their work, continued the bad spelling mistake. When I identified the inconsistent spelling, I looked up the original article, which is uploaded in this file.

Although it is an old article, Wells and Guber (1966) do an excellent job of analysing the origins of their ideas, paying homage to (in other words quoting) earlier work by academics in other subject specialisms. It is difficult to invent new theories in the business/management field of study. We often “borrow” from other subject disciplines.

The full reference is:

Wells, William C. and Gubar, George (1966), "Life Cycle Concept in Marketing Research," Journal of Marketing Research, 3, 355-63.
(Notice I have used a slightly different referencing convention. What do you think?)
This is the link to the original article:
https://www.jstor.org/stable/3149851?seq=1 The original Wells and Guber (1966) article!!! I have uploaded a full version, for your interest.
https://www.acrwebsite.org/volumes/6007/v 
Mary C. Gilly and Ben M. Enis (1982),"Recycling the Family Life Cycle: a Proposal For Redefinition", in NA - Advances in Consumer Research Volume 09, eds. Andrew Mitchell, Ann Abor, MI: Association for Consumer Research, Pages: 271-276.
This is quite a nice quick article which talks about the origins of the theory, based on sociology analysis on family theory in the 1950s and 1960s.
Yan and Zhou (2016) quote Duvall (1957) as an originator of the theory. Evelyn Millis Duvall wrote an update article 40 years after she wrote her book. You can see she sources her original work in her bibliography. See uploaded copy of this article:
Duvall, E. (1988). Family Development's First Forty Years. Family Relations, 37(2), 127-134. doi:10.2307/584309.

Therefore I have become an embarrassed detective trying to eliminate my mistake. However I have enjoyed the investigation and have learnt a lesson. 

Steve Griffiths

Be assured Dr Caroline Jawad would NOT make this mistake!!!!




7. The authors introduce the concept of work-family balance. Are you sure about what they conclude?

8. What method have the authors used to collect data? What criticisms do you have of the methods the authors adopted to achieve their objectives? 

9. How would you use this article to develop further research in this area? 

10. Develop a research question based on an application of the FLC, see other articles and my suggestions for assignment questions shared with my colleagues in other subjects below.

See other FLC articles with various applications uploaded.

See below my suggestions to colleagues on assessment questions they might adopt if we were to all share the exploration of the same FLC theory. (We did not agree to do this ultimately!)


Typical applications of the Family Life Cycle (FLC) to various module assignment plans.
Economics
a. Estimate the likely change in the various elasticities of demand for food, fashion wear and transport, at the Bachelor, Full Nest and Empty Nest stages of the FLC. Specify goods/services in the various categories in your discussion. 
b. Choose one category. Evaluate what a provider of this category (specify a product item) can do to impact on the demand and elasticity factors at the 3 FLC stages discussed in section a. 
Marketing
a. Choose a good or service. Analyse how the application of the marketing mix should change depending on which stage target consumers are at in the FLC.
b. What social and political changes in the environment challenge the relevance of the original concept of the FLC as determined in 1966?
e-Business
a. How does the FLC create problems for companies which want to use predominantly eBusiness models to manage their operations?
b. Evaluate tactics which might be adopted to overcome the problems of the “digital divide” and “internet adoption laggards”.

Public Service Management
a. For a public service of your choice, evaluate how the service responds to clients who are located at different stages of the FLC.
b. Identify social trends which might influence the usefulness of the FLC and in the light of this critically evaluate plans for the reform of the service for future delivery.
Strategy 
a. Choose a product supplied in a national economy. Evaluate the strategic environment, which impacts on the application of the FLC.
b. Analyse a targeted campaign to launch a new product at a particular stage and target segment of the FLC. Note the campaign, resources used, implementation and audit of the campaign’s success.
HRM
a. What challenges exist for a service provider in recruiting and training staff to deal with the changing needs of loyal customers over the FLC?
b. What future recommendations would you make to organisations to respond with customer service practice training as the evolution of social and political factors force modification of the FLC?
Finance
a. How does an application of the FLC impact on the financial services industry? Please evaluate the supply of and the demand for finance by referencing different stages of the FLC.
b. How does the aging of westerns societies create challenges for the financial services industry and the need to develop new and modification of old products?
Research Methods
a. Discuss the research conducted by Cornwall et al (2008) to update the FLC. Incorporate in your analysis at least one other source which seeks to update the original 1966 theory for the late 20th and 21st centuries.
b. Cornwall at al (2008) use focus groups to evaluate the impact of dependency in the application of the FLC. Analyse the strengths and weaknesses of this method. Suggest an alternative methodology and series of research questions linked to the FLC that could be tested. Please incorporate references to the standard research paradigms in your analysis.

Please read and discuss in class sessions:
Cornwall, T.B., Wanwara-Mbugua, L.W. & Nicovich, S.G. (2008) Dependant Patterns in Consumer behaviour: exploration and refinement of a concept, Journal of Consumer Behavior, No 7, pp 51-71.

Management of change
a. Choose an industry that targets family consumers. Evaluate what factors have forced changes in organisational structure, product portfolios and communications to service consumers at different stages of the FLC.
b. Evaluate how management of change theory identifies opportunities and threats to reform in adapting to the challenges of the FLC.
International Business
a. The FLC was originally developed in the USA in the 1960s. Identify whether it is relevant to another culture you have studied.
b. What other key influences on managing and developing relationships, satisfying consumers in your chosen culture, might be used as an alternative to the FLC?

Public Relations
a. Choose a topic from the list of management ‘current and emerging issues’ (globalisation, ecology, sustainability, CSR, governance etc). Identify how PR theory advises communications about your chosen issue to consumers at various stages of the FLC, to help achieve corporate objectives in managing a brand.
b. What ‘Plan B’ or alternative policy would you advise, given the strong challenge that the FLC as originally envisaged is redundant in a post-modernist 21st century business environment?

Management Ethics
a. How might the” ethical risk” vary in selling goods and services to consumers at different stages of the FLC?
b. How might a company defend itself from criticisms that it is using a morally relativist approach in varying its CSR communications to different consumers at different stages, even incorporating different cultures as they impact on the reality of the FLC?
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