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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction

In this essay I will be discussing the ever-changing dynamics of organisational culture in the Policing environment, the environment of which being an interesting point of analysis due to the number of high-profile examples of shift in Police organisational culture throughout the years. The main body of this text will be focussed upon these examples, using the Gibbs model of reflection (1988) to form an analysis in order to relate them to the establishment of modern Police culture; It is in this modern Police culture that I, as a new Police Officer, find myself operating. Furthermore, through using my own experience, I will be able to reflect upon the positive and negative impacts of organisational culture upon my well-being and resilience; the main focus of this reflection being the change in organisation and retaining my own personal values in a wider organisational culture. In addition to this, it is with importance that I consider the professional risks to conforming to the adverse examples of organisational culture, which I anticipate will be formed through my reflection upon the positive and negative aspects of organisational culture. Finally, as this body of text will have a core theme of well-being and resilience, I shall reflect on my 18 months as a Police officer in order to understand the varying methods and strategies I have formed, voluntarily and in-voluntarily. Through this reflection I shall illustrate these strategies and methods, using the Gibbs model of reflection (1988) to form a conclusion on the success of these strategies and further relating them to how they have developed throughout my time as a Police officer.  

(268 words)


In order to reflect upon the impact of Police organisational culture upon my well-being and resilience, it is important that I first understand the culture in itself; “In a recent meta-analysis, Hartnell, Ou and Kinicki (2011) demonstrated that specific types of organisational cultures were directly associated with organisational effectiveness criteria, including financial effectiveness, innovation and quality of products and services” Brough, P., Chataway, S. and Biggs, A. (2016). This study clearly indicates the impacts of organisational culture on varying aspects of effectiveness criteria, the more prominent criteria which can be related to Policing is the quality of products and services; as a Police force we offer a public service, and it is the culture of this organisation which can depend on the effectiveness of the service we offer. A core theme which can have an impact on service delivery is the “police family”, this can also have a large impact on well-being and resilience. “Officers also indicated that information is commonly shared about the trustworthiness of other officers. For example, one officer commented: ‘if someone has made an error, everyone knows, or if someone is transferring, everyone knows’.” Brough, P., Chataway, S. and Biggs, A. (2016). This extract clearly demonstrates the ever-changing sub-culture of the Police, and as a Police officer it is a very common core theme of day to day life in the force. As the “police family’ is a prominent sub-culture within the organisation, it is with ease that one can find themselves “outcasted” from the shift or the inner circle of trust, thus having a significant impact on well-being due to the rejection and confidence; “There is a strong culture though [that] if you dob someone in, that is wrong. Whistle-blowers are subject to bullying and harassment”. Brough, P., Chataway, S. and Biggs, A. (2016). This is by large a significant point of discussion, and its importance in relation to retaining personal values within a wider organisational culture. It is quite often with ease that a Police officer can conform to this culture, sacrificing integrity and honesty in order to retain the “acceptance” of our peers, this is a very strong theme which continues to run through the organisation.

(363 words)


Despite the negative impacts of organisational culture, quite often the organisational culture can have positive effects on individual’s well-being and resilience. One core theme of operation mentioned in the Police is the presence of “Dark Humour”. Dark hunour, according to the Cambridge dictionary, is a humorous way of looking at or treating something that is serious or sad. Quite often as Police officers we are exposed to incidents which are traumatic and sad, and it is the use of this organisational trait that can quite often be the first line of resilience. According to A. Rowe & C. Regehr (2010), “In stressful life-and-death situations, individuals use black humour as a method of venting their feelings, eliciting social support through the development of group cohesion, and distancing themselves from a situation, ensuring that they can act effectively”. It is through this method of resilience, which forms a core theme of modern-day Policing culture, that I am able to retain well-being. It is through this form of humour, Officers are able to “self-counsel” and process adverse situations and scenarios effectively, minimising the impact on mental well-being and stability. According to (Scott, 2007), it has been found that seasoned police officers acknowledge that the use of black humour is an inevitable facet of the job, and therefore the use of such humour is encouraged and promoted during the training of new recruits. This further supports the argument that “gallows humour” is not only an effective method of building resilience and ensuring well-being, it is often passed down to new recruits as if it is a “tried and tested” method learnt by senior officers.

(270 words)


I will conclude this text by using the Gibbs model of reflection. Upon reflecting upon my experience as a Police officer, it is clear that organisational culture can have negative effects on the welfare and well-being of Police officers. As stated by Brough, P., Chataway, S. and Biggs, A. (2016), the “police-family” in the fraternal sense can have its negative impacts, mainly on the need for new recruits to conform in order to be “part of the pack”, and thus can result in officers sacrificing integrity and honesty as opposed to being outcasted from the inner circle. It is important to be aware of this organisational bias, and to not allow it to affect your well-being. On the positive, the emergence of “dark humour” through the close knitted family-like organisation of the Police has been highly beneficial to my welfare, and it is one of which I have utilised to build my own resilience. 

(154 words)

TOTAL WORD COUNT (1,055 words)







References

1. Brough, P., Chataway, S. and Biggs, A. (2016) ‘‘You don’t want people knowing you’re a copper!’ A contemporary assessment of police organisational culture’, International Journal of Police Science & Management, 18(1), pp. 28–36
2. Dictionary Cambridge, n.d, https://dictionary.cambridge.org/dictionary/english/black-humour
3. A. Rowe & C. Regehr (2010) Whatever Gets You Through Today: An Examination of Cynical Humor Among Emergency Service Professionals, Journal of Loss and Trauma, 15:5, 448-464, 
4. Scott , T. ( 2007 ). Expression of humor by emergency personnel involved in sudden death work . Mortality , 12 , 350 – 364 .
5. 



















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Introduction

In this text, I will be outlining a domestic incident I attended as a response Police officer. Throughout the text I will be making reference to the national decision-making model in order to evaluate the decisions made during the incident, in order to form a detailed analysis of the steps taken in order to tackle the incident effectively, and the relevant safeguarding protocols that were then implemented at the scene in order to protect the vulnerable persons involved. During this analysis I will be further explaining my rationale behind my decisions, considering the ethical points behind my decisions. Furthermore, I will be outlining the consequences of my decision-making process, evaluating the effectiveness of my decision making in this incident and thus, by using the Gibbs model of reflection, forming a conclusion on the success of the incident, and my use of the national decision-making model. 

(145 words)



It was whilst on routine patrol that as a Police officer I received an instant response call to domestic disturbance to an address within my policing sector. Domestic violence is very much a common occurrence I have encountered during my Policing career so far, with previous high-profile cases such as the murder of Sammy Lee Lodwig serving as a cold reminder that it is our duty as Police to provide an effective first response to domestic violence, not allowing it to escalate at the source by offering the victim support and safeguarding from the outset. According to the BBC, 2019, Sammy-Lee Lodwig, 22, was found with cuts to her throat and wounds to her chest at Jason Farrell's flat on Carlton Terrace in Swansea on 23 April. Subsequently, Farrell was convicted of murder at crown court, and this serves as a reminder to myself of the importance of these incidents. Upon attending the incident, I was receiving information through my Police radio which formed as the initial “gather information and intelligence” phase of the decision making model. This information suggested that the victim was a female informant, and she had been assaulted by her partner whom was male, and the male had made good his escape upon doing so. The victim is vulnerable, and is well-known to my shift as a domestic violence victim, with the two parties having multiple domestic incidents over the years. According to M. P. Johnson and K.J. Ferraro, “in the feminist literature that focuses on men using violence to control “their” women, also arise in other contexts, calling for more general analyses of the interplay of violence, power, and control in relationships. This clearly indicates the control elements and motivations involved for the male aggressors in a domestic violence scenario. It was important baring this in mind upon responding to the incident in order to deal with it effectively. 

(314 words)

Upon arriving at the scene, dynamic risk assessments were immediately made as it is entirely possible that the suspect may still be at the scene. By using the national decision-making model, the protocol is always to attend domestic incidents double crewed, as this serves as a form of safety for the officers and it also allows us to achieve best evidence from the victim as the two parties can be separated. According to N.Parveen and J. Grierson, (2020) “There has been a rise in domestic abuse incidents directly related to the coronavirus outbreak, according to a police leader”. This incident was one of many domestic incidents which we have seen rise since the coronavirus outbreak, and with that it was one of many linked at this address since the two parties had gone into lockdown together. It was clear that the two persons were struggling with lockdown conditions and this was a main source of their problems, as they were having more and more domestic incidents. Upon identifying the victim, I have immediately carried out a quick search of the property, this has allowed myself along with the information phase of the national decision model, to form an assessment on potential threats and to develop a working strategy. I have thus immediately identified that the victim has injuries to the face consisting with physical violence, furthermore, the victim was in fact whom I thought she was. It is immediately important that during the initial response that the correct approach is made to dealing with the incident. I have immediately assessed the victims injuries at the scene and have ascertained the suspect’s description in order to pass it to further units in the area, and upon gaining an account from the victim I have also passed that the suspect is arrestable for domestic common assault. I have now obtained the “first disclosure” from the victim which is recorded on body-worn video. According to Rose, D., Trevillion, K., Woodall, A., Morgan, C., Feder, G. and Howard, L. (2011) “Service users described barriers to disclosure of domestic violence to professionals including: fear of the consequences, including fear of Social Services involvement and consequent child protection proceedings, fear that disclosure would not be believed, and fear that disclosure would lead to further violence”. It was vital that this disclosure was obtained as quite often and as stated above, this can present a huge barrier to victims as they are often concerned about the wider reaching effects of disclosing the violence.  In passing the information to further colleagues, I have thus completed my full decision making model, according to the College of Policing, n,d. the remaining components are “consider powers and policies, identify options and contingencies and take action and review”. 

(456 words)

Following passing the details of the suspect, I have remained at the scene with my colleague in order to provide the initial safeguarding measures to the victim. According to women’s aid, n,d. “for the year ending March 2019, an estimated 1.6 million women aged 16 to 74 years experienced domestic abuse in the last year”. This clearly demonstrates the upward trend of domestic violence, and further clarifies the vital element of providing an effective initial response and effective safeguarding. Furthermore, according to Safelives.org, n,d. “New SafeLives data shows that 85% of victims sought help five times on average from professionals in the year before they got effective help to stop the abuse”. Whilst at the scene I have assessed the victim’s risk and have completed a domestic abuse, stalking and harassment public protection notification, which thus will allow me to make a referral to our domestic abuse unit, whom can further implement safeguarding measures for the victim including DVPN. According to Gov.uk, n,d. “Domestic Violence Protection Orders (DVPOs) and Domestic Violence Protection Notices (DVPNs) were rolled out across all 43 police forces in England Wales from 8 March 2014. DVPOs are a civil order that fills a “gap” in providing protection to victims by enabling the police and magistrates’ courts to put in place protective measures in the immediate aftermath of a domestic violence incident where there is insufficient evidence to charge a perpetrator and provide protection to a victim via bail conditions”. As mentioned previously, the rationale behind making these decisions was to effectively safeguard the victim, by making the referral to the domestic abuse unit, the victim will be assigned an IDVA, whom are dedicated Police officers that will support the victim entirely through the court process, making it a more pleasant experience than what it can be. As the suspect was no longer at the scene, I have made convinced the victim to leave the home and to stay with a friend in order to ensure maximum safety and initial safeguarding measures.  

(335 words)

To conclude, and by using the Gibbs model of reflection to do so, it is clear that the trend, especially during a global pandemic, is that domestic violence is now on the rise. Along with this we now have many more domestic violence victims which require effective first response and safeguarding, as the incidents of the past serve to remind us of the consequences of domestic violence and how it can quite often spiral out of control into further, more violent incidents. During this incident I have effectively used the national decision-making model to assess the potential threat, risk and harm of the incident, I have also used the national decision model as foresight of the potential consequences of not safeguarding this incident properly. Due to the initial response the victim was safeguarded and the suspect arrested and charged with common assault. The victim was referred to organisations that can support her through the court process and was all in all, given the support she required in such a life changing situation. From evaluating this incident, my initial response to this incident was effective and ensured that we were able to effectively take the matter to court and to prevent a tragic incident potentially happening in the future.

(208 words)

Total word count – (1,458 words)
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Introduction

In this essay, I will be presenting an analysis of the theories of team dynamics, more so within the Police force and relating to my experience as a Police officer working within a team in high pressured, stressful environments. In order to do so, I will be evaluating theories of team dynamics and how these in turn can be a means in developing team cohesion. A part of this analysis will be understanding how quite often teams cannot function, using theories and models to relate to team dynamics and further-more methods in which team dynamics can be improved. Within the Police force, you are part of a team of individuals from differing backgrounds and experiences working in. highly stressful, high pressured environment. This can quite often result in inter-personal conflict, which can quite often cause a breakdown in the team and can have a direct effect on team performance. In understanding these inter-personal conflicts, I aim to come to a conclusion on methods and strategies that can be adopted to enhance individual and team performance. Additionally, I will relate how team dynamics used within the Police force can result in failing to comply with the professional standards department, this can often include inter-team cultures and values. 

(207 words)


To begin this evaluation, it is important to understand the components of a Policing team and quite often the experiences that each team member can have throughout their time in the Police. We are quite often exposed to incidents of an extreme nature, which can have long-lasting effects on individuals. According to the University of Cambridge, n.d, “Close to one in five police officers and staff in the UK have symptoms consistent with either post-traumatic stress disorder or what’s known as “complex PTSD” – yet over two-thirds of those suffering are unaware”. It is with this that we are able to understand quite often the effects that doing the job that we do can have on our team members, this is vitally important when considering the dynamics of the team and how important it is that we work as a team in order to provide an effective public service and more importantly, safeguard each other. According to mindtools.com, n,.d, “Kurt Lewin, a social psychologist and change management expert, is credited with coining the term "group dynamics" in the early 1940s. He noted that people often take on distinct roles and behaviours when they work in a group. "Group dynamics" describes the effects of these roles and behaviours on other group members, and on the group as a whole”. Using this as a reference, it is then important to understand quite often the roles that individuals may take up when working inside of a team. Furthermore, as stated by J. Boss, 2015, “The main reason teams fail is due to a lack of trust, and trust can be broken down into two components: character and competence. In other words, is it safe to trust the person to A) be competent in his or her job, and B) to have positive intent and good will in doing so? If the answer is yes to both, then trust grows; if not, trust stymies”. Trust is a vital component when working within a Policing team, as mentioned previously, as Police officers we can enter extreme incidents and scenarios that are extremely dangerous and life threatening, and the reason why quite often team-cohesion can fail is when you do not trust the officers you are operating with. According to P.Brough, S. Chatttaway, A. Biggs, 2016, in reference to a study into police culture, a Police officer is noted as stating “You do put off stuff when you work with some people, like if you know you have got an arrest that is gonna be tough or might go bad, you will put it off until you have someone you can depend on”. This clearly demonstrates the trust element and the impact it can have on team cohesion within the Police. A major factor in undertaking our role is working with people we can trust, if you are not working with a trustworthy officer this can have a negative impact on team performance as you do put jobs off until you can attend with a team member you can trust. 

(503 words) 


In order to build upon this, using trust as a key component to detrimental effects on team cohesion, it is important to then consider how to effectively build trust in the workplace; Trust is positively related with perceived task performance and with team satisfaction. In addition, perceived task performance appeared strongly related to team satisfaction, Costa A.C (2003). It is vital that when the trust components within a shift are faltering, that this is raised to the supervisor, as according to Serrat. O (2017) “In organizations, managers are initiators of trust and must play a central role in determining both its overall level and specific expectations within individual work units. Their ability to establish, grow, extend, and restore trust is a key managerial competency”. It is vital that with strong leadership that trust within a team can be established, and the responsibility sits with the team members and furthermore, the supervisor to establish a common ground within the team, stamping out any inter-personal conflicts within the team. In order to stamp these out, various strategies such as trust building exercises can be used. Oxfam, 2007, developed a handbook for its emergency response workers in humanitarian aid, and from their trust building exercises they discovered that Building team awareness and collaboration around the importance of trust by sharing experiences, storytelling and creating opportunities for the team to communicate and bond, building a means for communicating and working together as a team –focusing on cultural and individual differences, helping team members get to know each other with an emphasis on developing trusting relationships”. These exercises can include various activities such as trust cards, and further activities that help bond team cohesion which can have wide-ranged benefits to an emergency response team, that relies upon each other as a team in order to provide an effective service. 

(304 words)

It is also important to understand the effects upon professional standards that a team with faltering trust can have, and the inter-connecting “police culture”. According to P.Brough, S. Chattaway, A. Biggs 2016 “Similar observations have discussed how the police organisational culture commonly condones informal norm that encourage police officers to place loyalty before integrity, perpetuating corruption and unethical behaviour. This can often result from a negative team dynamic within the Police force, which can quite often result in, more often, junior Police officers sacrificing professional standards and ethics in order to form a bond with the team; this can further stem from a police officer feeling “outcasted” or not part of a specific team, with them sacrificing integrity and professionalism and conforming in order to effectively, “fit in”. However, the Police culture can quite often be a beneficial component in building team cohesion, as stated by P. Brough, S. Chattaway and A.Biggs (2016) “Consistent with previous research, the most salient theme was the concept of ‘the police family’, which was used to describe the collective identity and strong sense of cohesion that characterised the culture”. This further strengthens the point that within a team that has no trust issues, the “police family” culture can be largely beneficial, and can often develop trust in most instances. 
(215 words)

To conclude, withing a team and from my research, it is clear that Trust is an abundant component in the team working cohesively and effectively. Trudt within a team is clearly the outstanding pillar to a team working dynamically and effectively and providing an excellent standard of service. Quite often when the trust within the team is low, it can impact the team in multiple ways with the performance of that individual team suffering as a result. The Police are a very tight knitted organisation, and the presence of trust is paramount, this can quite often be enhanced by the inter-connecting Policing culture of “police-family” however, this can quite often then have negative effects and can result in professional standards being effected as a result. Ultimately, there are varying tried and tested methods of building trust, and once these are aligned and utilised effectively the trust within a team can have a positive correlation on performance, this is vital within a high-risk role such as a Police emergency responder, as this allows us to perform to the best of our capabilities knowing that our shift members “have our back”. 

(189 words)

(total word count 1,418)
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction

In this essay, I will be outlining the effectiveness of information and intelligence and how it can be utilised in the disruption of prevalent criminal activity, activity which includes drug smuggling, county lines and child sexual exploitation, all of which are related to some extent and operate within the same channels. These channels can vary, however, quite often the main route to these crimes taking place are related to roads policing, and I will be forming a further analysis of how they can be disrupted by effective Policing of the roads. Traffic Police officers have multiple tools they can utilise whilst policing the roads, which include officer intuition and observations, however, ANPR (automatic number plate recognition) is a fantastic tool of which roads Policing units have to operate on the roads in detecting and disrupting crime. By focussing my analysis upon the structure of county lines drug dealing and the manner of which they operate as a criminal organisation, I hope to form a conclusion on the effectiveness of roads Policing in disrupting these channels of exploitation and furthermore, the effectiveness of ANPR in doing this. Furthermore, it is also with importance that I consider the use of information and intelligence, where this information and intelligence is sourced from and how its credibility is evaluated prior to its utilisation. Furthermore, I will also be referring to a personal example of the use of ANPR during my time in the Police service, and how this effectively allowed myself to disrupt a county lines drug deal. 

(255 words) 


 According to the National Crime Organisation, n,d. “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs”. This initial definition by the national crime agency clearly outlines the route in which these operations are conducted, more often than not, on the roads across police and local authority boundaries. Furthermore, according to Coomber. R. (2018) Findings suggest that distinctive supply practices including ‘commuting’, ‘holidaying’ and ‘cuckooing’ have emerged and that out-of-town dealers regularly exploit vulnerable populations in order to maximize economic gain in these new ‘host’ drug markets. This further allows one to gain an understanding of the source of the criminal activity, with the perpetrators often moving to a different local in order to exploit its market, also known as a new host market. This is often due to the saturation of the drug market in the perpetrators local area, often larger cities such as Liverpool, Manchester and London. This is the first clue in the disruption of the county lines network, as the persons that operate in this area are quite often than not, not from the area. As a Police officer, I operate in a small local town in the city of Swansea, which is an average sized city with over 247,000 residents, Swansea Council (mid-2019). This making Swansea a target for county lies behaviour and exploitation. Relating to a personal experience of mine, it was on a late nightshift on an attachment with a road policing unit when we were patrolling the local area. Attached to the road policing unit traffic vehicle is a piece of equipment called “ANPR” (automatic number plate recognition). According to Rhead, M et al., 2012, “Automatic Number Plate Recognition (ANPR) within the UK is a powerful tool and its policing purpose is to deny criminals the use of our roads. It is a major tool that is used to improve the security and safety of the general public. In standard use, ANPR is remarkably accurate.” This process takes place through the screening of a VRM (vehicle registration mark) on a vehicle and passing the VRM through the Police national database and relevant databases in order to obtain the details of the vehicle and if there is any critical markers related to the keeper or the registration itself. It was trhough the ANPR system that we were able to identify that the vehicle was registered to an address in the London area. Using the national decision-making model and taking into account the information and intelligence suggesting the vehicle is from London was initially suspicious. Upon then doing further checks upon the vehicle keeper, it was ascertained that he was linked to several organised crime groups and in fact, a county lines “line” that run through from London to Swansea. Upon stopping the vehicle, a search was made of the occupants and the vehicle itself under section 23 of the misuse of drugs act, several phones, cash and a large quantity of drugs were seized, and 3 occupants of the vehicle were arrested on suspicion of concern in the supply of drugs. This clearly suggests the importance of ANPR and how it can be used to disrupt these “lines” and the effectiveness when incorporated into response policing. 

(559 words)

Once again referring to my example above, information and intelligence in itself can be crucial to ascertaining information about individuals. According to Cope, N. (2004) “Crime analysis has developed alongside the reliance on criminal intelligence to direct Police activity, the growth of information technologies and the requirement to monitor police performance”. This extract from the British journal of criminology, clearly demonstrates the importance of information, and when utilised it can be an effective tool in disrupting criminal activity and in this example, county lines drug dealing. Intelligence and information can be sourced from many avenues, however the most common form of source of intelligence is what is referred to by the college of policing as the Intelligence collection plans. In reference to the college of policing, n.d, “The content of an intelligence collection plan varies according to the intelligence that is required. Intelligence may be collected from a variety of data sources, including community intelligence, forensic intelligence product, communications data and CHIS.” In reference to my example of a county lines network, the source of information was through a CHIS, which is a covert human intelligence source. These are persons that have direct links to specific organisations and are handled by Police officers with the information provided to them disseminated accordingly by using the “3x5x2 model”. This is a process of which information undergoes evaluation which then allows it to become intelligence, the models consist of evaluating the source, how the information is known to the source and if the information can be shared, (college of policing, n,d.). This process of ascertaining the information, and subjecting it to analysis and further scrutiny through a uniformed system is key in developing effective intelligence about individuals and more important, organised crime. It was with this intelligence that I was able to stop a vehicle and utilise Police powers to detain and search the individuals, resulting in their arrest and removal from the streets. 

(321 words)


According to Grierson, J, 2020 “The National Crime Agency revealed this month that more than 3,000 unique “deal lines” were identified in 2019, of which 800 to 1,100 were estimated to be active during any given month. That is a 50% increase on the 2,000 identified in 2018.”. This clearly represents the upward trend of county lines drug dealing, and as mentioned above, the targeting of rural often, seaside towns are common practice. County lines drug dealing exploits the vulnerable in our community, and with the COVID pandemic it is only getting worse. As stated by Det Chief Supt Gareth Williams, head of covert policing at BTP, states “The activity, which Williams said was reflective of a typical week for the taskforce, is set against the backdrop of a 94% reduction in rail travel. “We’ve not seen a reduction,” (Williams said of county lines activity in the lockdown period. This clearly shows that with the current pandemic crisis, the options of which county lines dealing can occur is now limited to the roads, which serves a further importance that ANPR can be a fantastic tool in disrupting this activity. (Grierson, J, 2020).

(192 words)

To conclude, and by using the Gibbs model of reflection, it is abundantly clear that county lines drug dealing is a prominent method of crime and exploitation facing the police int eh modern day. County lines drug dealing is now limited to the roads due to the restrictions on public transport, and referring to my example, effective use of information and intelligence can be crucial in disrupting county lines networks as they cross force boundaries. Automatic number plate recognition has played a vital role in identifying these criminals through passing the number plates through a database, and by using intuition of officers in stopping these vehicles from operating. Upon reflecting, information and intelligence is crucial and alongside ANPR, are providing a vital resource in fighting road relating crime. 

(128 words)

Total word count – 1,455 words.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
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	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Joseph Churchill (Learner – electronic signature accepted.) 
 
Date: 28/09/2020 
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References

1. Brough, P., Chataway, S. and Biggs, A. (2016) ‘‘You don’t want people knowing you’re a copper!’ A contemporary assessment of police organisational culture’, International Journal of Police Science & Management, 18(1), pp. 28–36
2. Dictionary Cambridge, n.d, https://dictionary.cambridge.org/dictionary/english/black-humour
3. A. Rowe & C. Regehr (2010) Whatever Gets You Through Today: An Examination of Cynical Humor Among Emergency Service Professionals, Journal of Loss and Trauma, 15:5, 448-464, 
4. Scott , T. ( 2007 ). Expression of humor by emergency personnel involved in sudden death work . Mortality , 12 , 350 – 364 .
5. BBC.co.uk, (2019) Sammy-Lee Lodwig murder: Jason Farrell sentenced to life, < https://www.bbc.co.uk/news/uk-wales-50260407>
6. M.P. Johnson and K.J Ferraro, (2000), Research on Domestic Violence in the 1990s: Making Distinctions, Journal of Marriage and Family, volume 64, issue 2, p948-963.
7. N. Parveen and J. Grierson, 2020, The Guardian - Warning over rise in UK domestic abuse cases linked to coronavirus, https://www.theguardian.com/society/2020/mar/26/warning-over-rise-in-uk-domestic-abuse-cases-linked-to-coronavirus
8. Rose, D., Trevillion, K., Woodall, A., Morgan, C., Feder, G. and Howard, L. (2011) “Barriers and facilitators of disclosures of domestic violence by mental health service users: qualitative study,” British Journal of Psychiatry. Cambridge University Press, 198(3), pp. 189–194. doi: 10.1192/bjp.bp.109.072389.
9. Womens Aid, n,d., How common is domestic abuse?, < https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/how-common-is-domestic-abuse/>
10. Safelives, n,d. Getting it right first time, < https://safelives.org.uk/sites/default/files/resources/Getting%20it%20right%20first%20time%20executive%20summary.pdf>
11. Gov.uk, 2020, Domestic Violence Protection Notices (DVPNs) and Domestic Violence Protection Orders (DVPOs) guidance, < https://www.gov.uk/government/publications/domestic-violence-protection-orders/domestic-violence-protection-notices-dvpns-and-domestic-violence-protection-orders-dvpos-guidance-sections-24-33-crime-and-security-act-2010>
12. University of Cambridge, n,d. POLICE WORKFORCE: ALMOST ONE IN FIVE SUFFER WITH A FORM OF PTSD, https://www.cam.ac.uk/policeptsd
13. Mindtools.com, n.d, Improving Group Dynamics, < https://www.mindtools.com/pages/article/improving-group-dynamics.htm>
14. J. Boss, 2015, Why Some Teams Fail And Others Prevail, < https://www.forbes.com/sites/jeffboss/2015/12/22/why-some-teams-fail-and-others-prevail/#12477cf65303>
15. P.Brough, S. Chatttaway, A. Biggs, 2016, ‘You don’t want people knowing you’re a copper!’ A contemporary assessment of police organisational culture, international Journal of Police Science & Management 2016, Vol. 18(1) 28–36. 
16. Costa, A.C. (2003), "Work team trust and effectiveness", Personnel Review, Vol. 32 No. 5, pp. 605-622.
17. Serrat O. (2017) Building Trust in the Workplace. In: Knowledge Solutions. Springer, Singapore. https://doi.org/10.1007/978-981-10-0983-9_69
18. Oxfam, 2007, Building Trust in Diverse Teams: The Toolkit for Emergency Response, https://oxfamilibrary.openrepository.com/bitstream/handle/10546/128401/bk-building-trust-concise-manual-130411-en.pdf?sequence=1&isAllowed=y

19. NCA, n,d. County Lines, https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines
20. Coomber, R. (2018) The Changing Shape of Street-Level Heroin and Crack Supply in England: Commuting, Holidaying and Cuckooing Drug Dealers Across ‘County Lines’, The British Journal of Criminology, Volume 58, Issue 6, November 2018, Pages 1323–1342,
21. Swansea Council, mid-2019, Population, https://www.swansea.gov.uk/population#:~:text=The%20latest%20official%20estimate%20of,population%20of%20Wales%20(3%2C152%2C900).
22. Rhead, M et al., 2012. Accuracy of automatic number plate recognition (ANPR) and real world UK number plate problems. , pp.286–291.
23. Cope, N. (2004). 'INTELLIGENCE LED POLICING OR POLICING LED INTELLIGENCE?': Integrating Volume Crime Analysis into Policing. The British Journal of Criminology, 44(2), 188-203. Retrieved September 28, 2020, from http://www.jstor.org/stable/23638611
24. College of policing, n,d Intelligence collection, development and dissemination, https://www.app.college.police.uk/app-content/intelligence-management/intelligence-cycle/
25. College of Policing, n,d. Intelligence management, Intelligence report, https://www.app.college.police.uk/app-content/intelligence-management/intelligence-report/
26. Grierson, J. and Walker, A. 2020, Gangs still forcing children into 'county lines' drug trafficking, https://www.theguardian.com/uk-news/2020/apr/13/gangs-still-forcing-children-into-county-lines-drug-trafficking-police-covid-19-lockdown
a. 





image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





