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Executive summary
A small description has been given about the HRM system in the introduction part of the report. The current situation of the UK labour market has been analysed in the task. SWOT analysis of the UK labour Market along with an example of Sainsbury was done in the following report. Along with that the PEST analysis of the UK labour market with the example of Sainsbury has done in the task. The study has mentioned the changes in the strategies of the UK labour market and Sainsbury post-pandemic. Major alterations adopted by the HRs in major UK companies and Sainsbury have been brought into the limelight. Recommendations have been provided for Sainsbury to enhance occupational productivity. 
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[bookmark: _Toc143631119]Introduction
Human Resource Management is a crucial key of a company as it is the pillar behind the development of employee engagement. It is a strategic and effective approach to managing the people of a company so that they work efficiently to fulfil the targets of the company. HRM is responsible for employee productivity, job satisfaction, encouragement, and many others (O’riordan, 2022). In the UK companies use HRM to manage the work of their labourers. After the corona pandemic and Brexit, the characteristics of the labour market n the UK has been changed. The employment level is still at risk in the UK as a large number of people left their jobs during the time of the pandemic as well as Brexit. 
The report aims to provide a brief discussion about the HRM system in the context of Sainsbury mainly after covid pandemic and Brexit. The current condition of the labour market in the UK will be shown in the report. SWOT and PEST of the UK labour market with the example of Sainsbury will be done in the following. Along with that, the report will analyse the HRM strategies of the UK market after the post-pandemic and after the Brexit situation. 
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Figure 1: Sainsbury
(Source: says, 2022)
[bookmark: _Toc143631120]Current State of Labour Market in the UK
The labour market of the UK contributes a lot to the financial growth of the country. It has a very competitive environment in the UK. Mostly the demand for part-time jobs is increasing continuously in the labour market of the UK. The labour market of the UK has changed dramatically after the situation of corona pandemic and Brexit (Eichhorst, Marx and Rinne, 2020). Both of these situations have impacted negatively on the growth of the UK labour market. Financial inactivity and unemployment have risen after these two crises. The employment system is still at risk as the unemployment rate is not properly stable still now. During the period of the pandemic, unemployment increased by 400000 and still now the unemployment rate is not become normal like before. Many employees had to leave their job during the time of corona and Brexit well due to various rules and regulations of the UK government (Debata, Patnaik and Mishra, 2020). The situation is improving somehow since the start of 2021. The employment levels began to increase but financial inactivity has continued to grow. From the last of 2021 to the February of 2022 almost 8.89 million in economic inactivity continued. 2 years after the pandemic the level of employment was still lower than it had been before the pandemic. 
To increase the employment level and to improve the condition of the UK labour market the government of the UK has announced various employment support schemes. Corona Virus Job Retention Schemes is one of the most effective schemes which has brought more than 11.7 employees back to their jobs. The situation of the UK labour market is quite normal now. The employment rate of the UK is 76% which is higher than the year 2022 (Ons.gov.uk, 2023). From March to May month of 2023 approximately 33.05 million got employment in the UK which proves that people are coming back to their jobs. The employment level has increased by 68000 after the situation of pandemic. The UK labour market is improving by enhancing employee engagement which will increase the strength of the labour market. The number of labour is increasing from the years of pandemic and Brexit and it also increase in the comparing years. 
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Figure 2: Employment Rate during and after Covid in the UK
(Source: Statista, 2023)
[bookmark: _Toc143631121]SWOT Analysis
Strength: The UK labour market has a highly skilled and educated workforce. The quality of the workforce is important to become a strong labour market. The well-equipped workforce is the main strength of the UK labour market. Besides that, 2-3 years after the Brexit deals the political situation has become stable. The labour market of the UK has a very strong connection with the government of the UK which is also a strong point for the UK labour market. 
Weakness: After corona pandemic and Brexit the unemployment rate has increased which is a weak point for the UK labour market. Many employees left their jobs so the labour market lost many skilled workers after corona (Mayhew and Anand, 2020). Sainsbury left many experienced and highly skilled employees due to corona pandemic which created a labor shortage in this company. 
Opportunities: The situation is improving after the 2-3 years of covid pandemic and many employees are coming back to work. Employment will be increasing in the coming years. Salisbury will also get the opportunity to hire more highly skilled and experienced laborers which will help the company to improve its overall performance. 
Threats: Most of the companies in the UK adopt AI to replace the work of people after the Brexit and corona pandemic. For that reason, the demand for the labour market will also decrease in the coming future. Companies like Sainsbury also needs to adopt various superior technology like AI to compete with others. 
[bookmark: _Toc143631122]PEST Analysis
Political Environment: After the situation of Brexit the political condition of the UK has changed. Brexit is the departure of the UK from the European Kingdom (Koller, Kopf, and Miglbauer, 2019). After the deal of Brexit, many workers had to leave their jobs and get back to European Nations. The labour market of the UK has lost a huge workforce. Sainsbury also lots many employees who were from European Union. This reduces the growth of the company as the productivity of the company deteriorated. The company is still facing challenges to increase its labour force as many after the pandemic situation many employees decided to not work again in this company. 
Economic Environment: The United Kingdom had a very strong economic condition but after the corona pandemic the situation has deteriorated. Financial growth was stropped and the situation is not properly stable still now. For that reason, the labour market is facing a financial crisis and many about left their jobs due to not getting paid (Evans and Dromey, 2020). Business companies also face various issues as the company also had to lay off many employees. Sainsbury is a multinational retail company and the company also faces a labour shortage after the situation of pandemic (Sainsbury's, 2023). For that reason, the productivity of the company has also been reduced and the company faced a huge loss. After the pandemic situation, the company is still facing a labour shortage and trying to recruit more employees. Along with that, the company is facing challenges to fulfil the requirements of incentives for the employees. The demand for the existing employees is increasing as they are facing huge work pressure. Sainsbury faces problems to fulfil the desires of the employees and retaining them as well. 
Social Environment: The earning of the people of the UK is increasing recently which has had a great impact on the labour market of the UK. To maintain a standard lifestyle, the people of the UK invest in various products as well as services. It improves the demands of labour as companies need enough labour to manufacture various products and offer various services to customers. It is seen that to maintain a healthy lifestyle people of the UK prefer to buy health-conscious and eco-friendly products. Sainsbury needs to invest more to make various health-conscious and eco-friendly goods so that the company can attract more customers. 
Technological Environment: After the pandemic and Brexit UK faced a huge labour shortage. For that reason, they are developing various innovations so that they improve their productivity. The UK is a technologically advanced country and the companies adapt AIO to replace the work of the human. Many companies introduce chatbots in their customer support section to communicate with customers. The advancement of technology surely has a positive as well as negative impact on the labour market of the UK. Innovation technology reduces the work pressure on the employee and improves their productivity as well. Conversely, by developing Artificial intelligence many companies reduce their employee engagement. In this era of artificial intelligence, the demand for labour is decreasing day by day and the labour market will face huge challenges in the coming year. 
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Figure 3: Changes in HR strategies post-pandemic
(Source: Lnwire, 2023)
Organisations have been greatly affected by the onset of the global pandemic. The UK labour market's present condition is presently tight. This is because recruitment in the UK labour market is comparatively challenging. There is a demand for human labour to foster the labour supply post-pandemic. Researchers think that human resource management strategies have altered greatly after the turbulent time. On the other hand, the traditional approaches were considered to be unprecedented and impractical. The human resource management of the UK labour market has realised that it is essential to mitigate the negative influence on them (Contractor, 2021). The primary changes in the HRM strategies largely depend on the perspective of the organisation. The post-pandemic approach was regarded to be a ‘soft’ approach exercised by the HRM. The soft approach pre-pandemic was considered to be primarily focused on the well-being of the employees. Contradictory, post-pandemic the HRM department focuses on providing training to the employees for the acquisition of new skills. Much focus is late on the implementation of an effective communication process. The hard approach primarily focuses on the financial aspect which is downsizing, freezing and withholding benefits and compensations. The reduction in operational costs enables organisations to persevere to mitigate strategies during times of crisis.
Sainsbury is an organisation which has faced a lot of downfalls during the pandemic. A heavy loss has been incurred by the organisation post-pandemic due to the reduction in consumer spending and lockdown. This has driven the company to make the implementation of effective change management for supporting the application of HR strategies. One of the emerging trends in HR strategies is providing professional training and development. Cross-cultural professional development and diversity are the primary focus of the HRM in the company. On the other hand, the organisation aims at providing educational programs and learning opportunities (BabapourChafi, Hultberg and Bozic Yams, 2021). Another approach adopted by the company is the provision of sick leaves. This is particularly prevalent in Europe. Sainsbury has tried to adopt a progressive approach towards compensation and benefits to employees (ETHRWorld, 2021). Global employment is being practised by Sainsbury which is to replace me traditional model. Global recruitment is considered to be one of the best approaches made in focus is laid on hiring competent employees from across the globe. The global recruitment trend is being practised by Sainsbury to bring non-native and non-local employees within an organisation. 
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Figure 4: Changes in HR strategies post Brexit
(Source: Gartner, 2023)
The end of the so-called movement for the European Union citizen has a great contribution towards the escalating search for a labour shortage. This is especially prevalent in the sectors which have low skills. The major effects of Brexit have been anticipated to influence the resourcing stretching across the organisation. On the other hand, post-Brexit strategies have altered in the HR department. The HR departments post job adverts to outline potential talents. Career progression makes job seekers develop and reside in the UK. Earning prospects and long-term career opportunities UK workers have started with lower fares (Roblek, Meško and Petrović, 2022). Organisations greatly reduced the organizational cost due to the increase in tariff costs. On the other hand, the percentage of employees joining industries has increased such as 42% in the Aerospace, and 22% in the engineering business leaders. Skills shortages in urgent business are addressed with the use of advanced technology. Induction and rebooting programs are critical to retaining employees. The shortage of labour has given each other of organisations to expand their recruitment policy.  The use of technology is done to reach out to not-for-profit organisations to include diverse, minority and excluded groups.
Sainsbury has also been affected by Brexit. The chief executive officer Justin King has claimed Brexit to be responsible for an increase in food prices. This is due to Britain leaving the EU. A consolidation strategy and holistic acquisition have been adopted by Sainsbury’s post-Brexit (The Independent, 2023). Technology has been incurred by the company which has driven the organisation to address the enhancing modernization in Britain. The HR department of Sainsbury aims at maintaining its leadership position by adopting strategies and evolving the expectations of the consumer. The use of technology is done to attract potential customers which is carried out by siloed analytical solutions. This result in consistency and accuracy in the operations of the company (al Habibi, 2019). On the other hand, a unified analytics and data (A&D) insert is established at a trusted data fabric to serve the company. The approach adopted by Sainsbury is leveraging micro strategy to deliver a robust Reporting system. Contradictory the HR strategy of Sainsbury is to access the untapped pools of talent to harness the human wealth of skills. Brexit has brought forth a lot of alterations in the trends in the market. The identification and utilisation of technology is carried out by Sainsbury.
[bookmark: _Toc143631125]Recommendations to Organisations
There are a lot of measures which need to be adopted by Sainsbury to facilitate organisation. productivity.
· Online Operation: Brand extension of Sainsbury is possible with the development of the online operation as well as the opening of convenience groups. One of the major core activities of Sainsbury is selling groceries on a wider scale such as the supermarket. It is essential to inflate the business by diversifying the core activity of the business. Specialisation in the product of choice is another recommended Business strategy for the company.
· Expansion: The company focuses on expanding its business by keeping up with the competitive business landscape. This makes it essential for the company to invest in new products and services to meet the demands of the country. The customer of Sainsbury is regarded as one of the imperative stakeholders for the company. This is due to the fact that the stakeholders of a company have an interest in their actions which affects the profitability of Sainsbury. 
· Educational Programs: To address the problems of labour shortage post-Brexit, it is necessary to provide educational programs for the company. Providing a college degree and apprenticeship for employees attracts major talent. This also creates the development of a global workforce.
· Food Wastage: Providing support to consumers with regard to food wastage and carbon emissions is a sustainable strategy beneficial for the organisational group (Hudson, 2022). The use of less plastic as well as recycling enhances the reputation of a company. Encouraging consumers to make healthy and sustainable food choices is a strategy most required at the moment.
· Communication: Improving the communication processes at the workplace improves operational functionality. The selection and recruitment process having a global approach enables to address the problems of a global shortage. Employee feedback provides a lot of insight into the organisation. 
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It can therefore be concluded that human resource management plays a vital role in retaining employees and designing strategies. The UK labour market is presently considered to be in a tight position with a heavy percentage of unemployment. The rate of unemployment has significantly increased due to the pandemic as well as Brexit. An analysis of the macro environment of the labour market in the UK focuses on the political, environmental, social and technological landscape. The human resource strategies post-pandemic has altered significantly from a soft to a hard approach. Brexit has transformed human resource strategies to the more inclined towards global recruitment. 
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