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Why might terrorist organisations be involved in other types of criminality, and how might intelligence gained in the investigation of such criminality inform counter-terrorism policing? 

This essay initially focuses on explaining organisational structures that exist in counter terrorism policing, and the different level of agencies that exist, including how they collaborate effectively to reduce threats of terrorism. This leads onto the importance of interpersonal relationships between these agencies and their involvement with the public and how reliable intelligence is gained through investigative work in turn bolstering agencies efforts in countering terrorist organisations. Finally explains why and how exactly terrorist organisations are involved in other types of criminality, analysing the links between the two, exploring the symbiotic relationship that forms between terrorist organisations and organised crime gangs, and establishing what other forms of criminality are carried out, including the purpose behind them. This essay also touches upon the risk an inside threat of terrorism from within an agency, such as the police service would pose, and the strategies that are implemented to prevent it from occurring.  

Organisational structures in counter terrorism policing exist to effectively coordinate operations, obtain intelligence, share information, address terrorist threats and deal with them. In these systems, counter terrorism, investigation, and mitigation efforts are carried out by a hierarchical group of agencies within the UK, starting from a national level such as, The National Counter Terrorism Security Office (NaCTSO), Counter Terrorism Policing unit (CTP) or MI5 and filtering down to a local neighbourhood level of policing. Information sharing and effective communication is paramount between these varying levels of agencies, as is having well established inter personnel relationships. A joint effort is required to tackle terrorist organisations, as they are often well-established nationwide networks whose aim is to disrupt on a national level (Rodgers, 2008). 

Interpersonal relationships between agencies within the UK is crucial to tackle terrorism for several reasons. Information sharing of timely and precise information, improves situational awareness, enables proactive threat reduction to terrorist activity and allows coordinated responses to emerging risks to be more successful. By establishing open lines of communication and building rapport, agencies can collaborate effortlessly, utilising each other's knowledge and allocating resources efficiently. Shared experiences, and collaborative decision-making processes will contribute to cohesive and well-co-ordinated operational responses to terrorist threats as they begin to form and before they become a substantial risk to the public. Accurate information will lead to resources being allocated to areas of highest priority and minimising wasted resources on perhaps minimal risks at that given time (Huq et al, 2011).

An example of the UK collaborating as a collective towards combating terrorism, would be the counter terrorism strategy “CONTEST” Published by the UK government in 2023. This strategy is a cross government effort and involves collaboration between all agencies within the UK such as government bodies, the military and emergency services. Its aim is to reduce the risk of terrorism to the public within the UK and its interests overseas and revolves around four themes - Prevent, pursue, protect, and prepare. First introduced in 2018 CONTEST, has proven successful in suppressing significant terrorist threat (The United Kingdom’s Strategy for Countering Terrorism 2023 CONTEST, 2023).

Interpersonal relationships are also important between agencies and the public. Being transparent and accountable when incidents have taken place is important in building trust, demonstrating a united front against terrorist organisations and reassuring members of the public that they are safe. However, an example whereby communication between agencies was scrutinised would be the ‘Kerslake report’ (Lowe, 2020). The report which investigated the Manchester arena bombing on May 22nd, 2017. Ultimately what this report said is that more could have been done in terms of intelligence sharing between partner agencies on the days leading up to the incident to reduce or perhaps even prevent, the impact the attacker had on the public in committing the act he did.  Fostering positive relationships with communities affected by terrorism is essential for not only gathering intelligence, which leads to improving the response offered when acts are committed, but also to ensure the future prevention of acts being committed. However, continued failings by agencies runs the risk of leading to members of the public having a lack of faith in the police and government in dealing with terrorism, which could lead to radicalization of individuals and an increased amount of, or a strengthening of, terrorist organisations recruitment networks (Doosje et al, 2016). 

Although terrorist organisations primary aim is to disrupt on a large scale, they require substantial amounts of money and resources to be able to carry out these acts. They will engage in a wide array of criminal activities to fund their operations, acquire resources, and further their ideological or political goals. Some of the common forms of criminality they undertake include, drug trafficking, illegal substances, including methamphetamine, cocaine, and opium, which are frequently produced, trafficked, and distributed by terrorist organisations. They can now take use of the established smuggling networks and receive substantial financial resources as a result (Hernandez, 2013). Trafficking in weapons and ammunition is often utilised by terrorist groups to finance their operations and keep their arsenals full. They can continue their operations because they are able to obtain firearms through illegal channels and black markets (Rodde, 2022). 

Through these two forms of criminal activity, rather than try and establish their own networks to make a profit, they will use already existing trafficking routes and already well-established organised crime gangs. This not only improves their success rate of going undetected, but it also allows them to profit substantially, forming a symbiotic partnership with the gang members. This in turn can lead to the terrorist organisations spreading their influence amongst crime gangs and allowing them access to further resources, improving local knowledge of the areas they are now occupying and expanding the recruitment of persons into their organisation (Bovenkerk et all, 2005). 

An example of this would be the Militant- Islamist groups and their utilisation of criminal networks throughout Europe. Al-Qaeda in the Islamic Maghreb (AQIM) participates in the heroin trade through West Africa en route to Europe by means of providing security, which may affect E.U. members in terms of criminal activity, and potential terrorist attacks. AQIM are also known to target European citizens for its kidnap and ransom operation with the purposes to raise large amounts of money quickly. They do this by targeting government or high socioeconomic figures, putting pressure on governments and maximising ransom payments (www.Europal.europa.eu). 

Finally, cybercrime, where terrorist groups are starting to utilise the internet and social media for their operations, is an increasing problem because of our growing reliance on technology and the internet. This allows them to raise money, obtain information, and disseminate propaganda. There have been rare instances where terrorists have undertaken operations like hacking, fraud, identity theft, and cyber espionage. One example of this would be the Islamic State (ISIS) hacking into the Twitter account of U.S. Central Command (CENTCOM) and then posting sensitive military information and propaganda videos across the internet and social media with the intentions of gathering information and intelligence, exposing sensitive information, and threatening national security (Giantas, Stergiou, 2018). It's important to note that while this example demonstrate the potential for cyber terrorism, the actual occurrence of cyber-attacks by terrorist groups may vary in scope, sophistication, and impact. But as technology advances and people become more dependent on social media and other forms of technology, governments, police and private sector organisations grow to be more vigilant, prepared, and work together to reduce the threat of cyber terrorism (Lewis,2002). The more common use of cyber activity terrorist groups is known to undertake are the accessing of websites, online forums, and social media platforms to spread propaganda, find new members, radicalise people, and encourage and influence persons to carry out lone wolf attacks. For example, ISIS promoted acts of violence, showcased its actions, and disseminated its radical ideology through a variety of internet platforms (Awan,2017). 

In conclusion, terrorist organisations will engage in criminal activity to fund their agendas, and in rare cases collaborate with organised crime gangs to gain access to resources such as weapons and money, recruit members and plan and carry out attacks through shared intelligence. Terrorists gain access to networks and smuggling routes between borders and an understanding of new locations. Both terrorist groups and organised crime groups have a mutual benefit through this partnership, sometimes sharing common goals or having the same enemies. Organised crime gangs may provide illegal goods or services in exchange for protection or assistance in carrying out their operations (Makarenko, Mesquita,2017).
 
The threat that terrorism poses is substantial at this moment in time and with this, it brings the potential for an inside threat to government bodies and services like the police. Although considered low, there is still potential and so it is crucial that agencies and governments recognise this and put in place the relevant strategies to prevent an inside threat from occurring, as the impact it would have would be catastrophic. Some examples of what benefit terrorist organisations would have from infiltrating the police service would be having access to sensitive information, operational plans, and intelligence reports. Using these would be to their advantage in carrying out attacks on vulnerable areas or using intelligence to aid in their criminal activities as talked about previously. Another example is the threat of abuse of powers, when targeting police officers with incentives such as money or blackmail to provide terrorist groups with protection or information to aid in their operations (BaMaung et al, 2018).
 
Again, although considered a rare or possibly a ‘what if’ scenario, it is not impossible, and so the relevant strategies are put in place to prevent such a scenario from occurring. Thorough vetting processes and background checks for recruits and staff into the police service are mandatory. Recognising any affiliations, behaviours, or vulnerabilities that may be exploited are addressed with training and awareness packages. Regular training and awareness sessions on counter terrorism are employed with radicalisation indicators, and the risks an inside threat would pose. Educating police officers about potential vulnerabilities and how to recognise and report suspicious behaviour, is essential and a mandatory ethical standard and a code of conduct must be followed. Also defining acceptable behaviour and expectations of a police officer and identifying any conflicts of interest or abuse of authority must be included. By implementing these strategies, the police service can strengthen their resilience against an inside threat from terrorist organisations and maintain public confidence (Gelles,2016).
 
To conclude, terrorist organisations will undertake all manners of criminality to fund and carry out their operations, as their operations require substantial amounts of money and manpower. Terrorists have been known to form symbiotic relationships with organised crime gangs which not only generates a revenue stream but grants them access to intelligence within the areas they are carrying out the criminality and establishes networks into other countries and localities. It will also lead to their ideology and tactics spreading into such grime groups. It is paramount agencies and governments collaborate and share intelligence with one another to prevent these forms of criminality from taking root and create a risk of inevitable attacks on the government and public from occurring. 
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What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime?  

In the UK, operational policing confronts numerous obstacles and problems that have significant influence one the efficacy of investigations into crime, especially when it comes to volume and priority crime. The police services within the UK face many challenges that influence their operational tactics and responses, ranging from resource limitations, the public support, technological advancements and changing crime trends. This essay examines the impact of operational policing's major concerns and difficulties regarding the investigation of volume and priority crimes in the UK, to formulate a better understanding.
 
Funding and resource restrictions are two of the biggest issues operational policing in the UK faces. Significant budget cuts have recently been made to police departments throughout the nation, which has left them with fewer officers, fewer resources, and fewer operational options. Police departments now have fewer officers and fewer resources to work with because of the government's changes in policies, which makes it more difficult for them to combat crime (Fleetwood, Lea, 2020)
The operational capacities of police forces are hampered by a lack of manpower and resources, which causes a degrading in call allocation, delayed response times and ultimately prolonged investigation time and therefore cases failing to get a decision from the crown prosecution service. Fewer officers mean an increased workload for those officers and reduced availability for patrol officers and investigation activities, leading to poor quality of service provided to members of the public. Overall police departments are constantly fighting to find officers and resources to handle the plethora of cases they get each day, with the investigation of volume and priority crimes suffering as a result (Elliot-Davies, Et Al, 2016).
 
Although mostly out of the police service’s control, as it governed by the state, funding and resource allocation can be improved by the police. Setting financial and resource allocation priorities to meet urgent operational demand could assist with shortfall problems. Police departments should carry out in-depth analysis of their staffing, technology, equipment, and training needs to pinpoint areas of weakness and reallocate resources appropriately. Allocating low funds in a way that maximises impact and produces desired results is made possible by using a data-driven approach to resource allocation (Collier,2001). Encouraging the government to allocate more funds to meet the demands of operational policing would also be beneficial. To argue for more financing, the police service can collaborate with legislators, policymakers, and other government representatives by providing data on crime trends, new threats, and resource shortages. Bringing attention to the value of public safety and the function of the police service in preserving social order and promoting community well-being, can aid in gaining government backing for funding projects (Roycroft, 2016).
 
Community policing is the foundation of operational police in the UK which places a strong emphasis on developing trust, fostering teamwork, and fostering engagement between specialised, response and neighbourhood officers with the communities they serve. But given the general public's growing concern with police accountability, intrusiveness of policing tactics, openness, institutional bias, and organisational culture, preserving public trust and confidence is at an all-time low. Police and public relations have been damaged by high-profile instances of wrongdoing, racial profiling, and disproportionate use of force, especially in marginalised and minority populations (Myhill, Bradford, 2012). 
An example of where public confidence has been impacted from policing actions would be the George Floyd case within the U.S. and the fostering of the ‘Black Lives Matter’ movement within the UK, provoking debates, and changes in policing in the UK, with the goal of tackling systemic racism and accountability. Although the movement started in the U.S in response to racial injustice and police brutality, it gained traction throughout the world, especially in the UK, sparking an examination into policing procedures and guidelines. The BLM movement resulted in an overall loss in public trust with the police service in the UK, from scrutiny in stop search practices, highlighting the statistics of black to white persons being stopped and searched by police and an overall decline in black members of the public reporting crime or supporting police investigations. This resulted in a general call for reform and diversification within the police service (Hodgkinson, Et Al, 2021).
 
The public's lack of faith in the police will undermine collaboration and sharing of information. This will ultimately reduce the effectiveness to prevent crime and conduct investigations. Members of the public in areas that have had a negative encounter with the police, may be unwilling to report crimes, offer witness statements, or work with the police in any capacity. This can bring to a halt the flow of vital information needed to solve investigations and apprehend perpetrators. Enhancing the effectiveness of operational policing and increasing results in the investigation of volume and priority crimes will require restoring public confidence and nurturing positive relationships between the police and the public they serve (Merry, Et Al, 2012).
 
To improve public trust confidence needs to be restored. The police service should be open and accountable in their operations, making sure that their decisions align with laws, morality, and public expectations. Providing the public with information about its policies, practices, and performance indicators, and by encouraging open communication and putting in place accountability systems such as social media posts on issues of gross misconduct that hold police officers responsible for their actions, the police service can increase transparency (Prenzler, Porter, 2015). 
Neighbourhood policing teams are another way to bridge the gap between the public and the police and can restore public trust. Neighbourhood policing teams (NPTs), made up of officers assigned to neighbourhoods or geographic areas, are used by several police forces in the United Kingdom. As the main point of contact between the police and the community, NPTs maintain a noticeable and approachable presence in nearby neighbourhoods. Through interactions with members of the public participation in neighbourhood gatherings, foot patrols, and attending to community concerns, and held police fun days, officers build community trust and familiarity with local police service (Longstaff, Et Al, 2015).
 
Technology is developing at a rapid pace; with this it brings not only benefits but difficulties for operational policing within the UK. Technological developments have made communication, data analysis, and surveillance easier, but they have also led to the emergence of more complex types of crime, most notably cybercrime. Cybercriminals pose a serious threat to policing within the UK because they take advantage of weaknesses in technology to commit offences such as, fraud, identity theft, and hacking to name a few. (Edwards Et al, 2013). An example of this would be the introduction of ‘romance scams.’  a crime utilising the internet, more specifically social media and dating websites. Criminals will exploit circumstances of individuals such as a person’s own vulnerabilities or their need to find a romantic partner. Criminals will create and utilise false profiles, creating a false persona, fabricating false stories which distorts their victims grasp on reality to mislead and manipulate individuals. Establishing online relationships with victims in the effort to eventually persuade them to give money or items of value. On average the victim will lose up to £10,000 over the period of the scam. In 2021 over £99 million pounds was lost collectively to romance fraud (Crimestoppers-uk.org, 2024).
 
Specialised knowledge in these areas, skills, and resources are required to conduct cybercrime investigations, which conventional policing agencies might not have access to. Furthermore, cybercriminals now can operate on a global scale, targeting victims from within the UK or operating from another part of the world to target the UK. It is challenging to identify and prosecute them, adding to the complexity of investigations involving these transnational crimes. Operational police in the UK faces significant problems due to the technical sophistication and complexity of cybercrime. To effectively address cyber threats, it is necessary to invest in technologies to match the level of technology these criminals will deploy, collaborate with partners in the private sector, and provide regular and constantly changing training (AKDEMIR, Et Al, 2020).
 
Some examples of utilising new technology in policing would be, the use of advanced data analytics tools. Policing organisations may now examine enormous volumes of data, such as demographics, crime statistics, and social media activity, to uncover trends, patterns, and hotspots related to criminal behaviour. Police can send officers to high-risk locations and stop crimes before they happen because of predictive policing algorithms, which utilise historical data to forecast future crime risks and distribute resources proactively (Kumar and Nagpal, 2019). Body worn video cameras and CCTV surveillance is another way in which operational policing can improve. Body worn video cameras worn by police officers as they engage with the public and deal with crime, provides an unbiased account of all contact between the public and police, increasing openness, accountability, and public trust in policing. CCTV surveillance systems help identify suspects, discourage criminal activity, and give important evidence for investigations and prosecutions in public locations and hot spots for crime (Lin, 2015). 
By utilising and funding this new technology into the police service, operational policing can be improved in the UK. There are increasing efforts employed to prevent and detect crimes and fortify community and police relations by utilising this new technology. But to ensure that technology is used responsibly and effectively in policing operations, it is necessary to strike a balance between its advantages and ethical issues, privacy protections, and accountability systems.

Crime in the UK is always changing and expanding due to a combination of global connections, technological improvements, and socioeconomic issues. With this it brings not only an influx of traditional volume crimes such as the thefts or assaults being committed but makes way for the introduction of higher-level priority crimes. Organised crime gangs will commit offences such as drug and people trafficking, money laundering, and organised violence, with organised crime networks taking advantage of weaknesses in the legal and financial systems (Farrall Et Al, 2020). The police services tasked with dismantling these criminal enterprises whose networks span further than just one area within the UK, face enormous hurdles to overcome. Not only because of the sophistication these criminal enterprises exhibit but also an increasing pressure that operational demand policing faces. However, to successfully address these issues, a thorough and well-coordinated strategy that incorporates proactive policing techniques, collaboration with partner agencies, and involvement with crime-affected communities is needed. Operational police may effectively address the expanding challenges provided by organised crime and developing criminal trends by enhancing collaborative efforts and responding to changing criminal behaviours (Kirby, 2018).
 
To conclude, operational policing in the UK faces numerous obstacles and key issues that affect the overall prevention and investigation of volume and priority offences. The police service must manage a complicated and expanding landscape with several threats and conflicting agendas, ranging from resource, and funding limitations, the publics support, the introduction of new technology, to increasing crime trends and the introduction of sophisticated organised crime networks. A comprehensive and multifaceted strategy that incorporates proactive policing strategies, community engagement, advancements in police technology, and cooperation across agencies and jurisdictions is needed to address these issues. Operational policing may increase its effectiveness and improve results in dealing with volume and priority crime investigations by addressing the root causes and promoting a collaborative and innovative approach.
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