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[bookmark: _Hlk63703437]THE ROLE OF DIVERSITY AND INCLUSION 
IN MARKET COMPETITIVENESS 


INTRODUCTION 
In this assessment we will be looking at how Diversity and inclusion is implemented in market competitiveness is the “extent of the competitiveness of the operating environment in which a service firm operates”- Homburg et al., 2002 A diverse workforce may help inform the creation of innovative or better goods or services, open up new markets for the market, grow market share, and expand the consumer base of a company. 


the psychological contract  
During the analysation of market competitiveness and the affects of diversity and inclusion we must first look at the psychological contract. What is the psychological contract? The term 'psychological contract' refers to individuals' expectations, beliefs, ambitions and obligations, as perceived by the employer and the worker. The concept emerged in the early 1960s and is core to understanding the employment relationship. Psychological contracts can take various forms: Alienative contract, coercive contract and A remunerative contract
· A coercive arrangement is one in which coercion is the foundation of the relationship between an entity and its workers, or between an organisation and its clients. An example of this happens when segments of the population are required to use a monopoly or near-monopoly for an important good or service (electricity, telecommunication, or fuel). It can happen in organisations, such as schools and universities, which students participate when society expects them to do so.

· The interaction between workers and the hiring agency is adverse in an alienative contract. This has historically extended to big, sophisticated organisations, especially workers employed on manufacturing lines and in managerial hierarchies, in which the quality and productivity of work is very little regulated.


· A remunerative contract is one in which, in terms of money received in exchange for the time spent at work, the relationship between workers and the working company is specifically drawn up. It is usually used where the workers and the organisation have a low degree of shared identification.


Diversity 
When discussing Diversity in workplace culture we must recall how  In various ways, cultural diversity can influence the workplace. Bad consequences can include miscommunication, barrier formation, and habits of unstable adaptation, Dimensions that are not so evident, such as history, faith, and politics, just come up over time. diversity affects on workplace culture can be negative and positive as as discussed in Ozgen, C., Nijkamp, P. and Poot, J., 2017. The elusive effects of workplace diversity on innovation. Papers in Regional Science, 96, pp.S29-S49. The elusive effects of workplace diversity on innovation

Inclusion 
Employees want to feel valued increasing the quality of working life through greater job enlargement, job enrichment, is appreciated. Although recognition of diversity and inclusion as a competitive advantage is growing, according to the study, progress on such programmes has been slow. according to Samantha Todd, Editors' Pick forbes , May 5, 2019, Creating an efficient policy for inclusion and diversity is no small endeavour and requires heavy, strong. sustained and inclusive leadership,” the report concludes. Thinking about Job Design is about considering the needs of someone (or something) that has a problem, especially a complicated problem, and focusing on solutions that can fix the problem. This thought approach will directly influence the consumer experience and improve the strategic edge of a business.
 
Conclusion 
so to conclude  today assessment its imperative to remember that employees feeling are considered in the 21st century we are more diversified than we have ever been as a human race , company have been implementing  designs to help the productivity of DIVERSITY AND INCLUSION  Under The Equality Act 2010. The term “equal opportunities” upholds the idea that all workers within an organisation should be entitled to and have access to all of the organisations facilities at every stage of employment, including the pre-employment phase.  
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