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[bookmark: _top]Assessment 2 – Distinctiveness and Regeneration
This report is based on Newcastle Emlyn [This report will be formatted in print layout Microsoft Word .docx style]

Executive summary
[bookmark: Introduction]In this report I will be evaluating plans for economic and natural regeneration for the town of Newcastle Emlyn, Regeneration can be basically defined as the ‘process or action of regenerating’. Meaning to improve, renew or restore aspects of a towns condition for the wellbeing of those who live there. Regeneration in this context will be based on the town of Newcastle Emlyn in West Wales where I will explain the links between environment as well as economy and society. I will be evaluating current regeneration plans that are in place as well as evaluate and suggest potential development proposals for sustainable regeneration.
Introduction
In this report I will first be defining the types of regeneration I will be evaluating in this report, then I will elaborate on Newcastle Emlyn’s problems and shortcomings in recent history.  Newcastle Emlyn is a prime target for positive regeneration policy to help not only its residents but its economic prospects. I will be analysing the historical development and current economic situation for the town along with its changing role in the present-day United Kingdom. Lastly, in this report I will be evaluating the economic character of Newcastle Emlyn along with the current local development strategies put in place to help regenerate the towns land and economy, where I will go in depth on the links between Newcastle Emlyn’s economy, society and environment. Newcastle Emlyn is a town in West Wales on the River Teifi, with an estimated present-day population of 1,914, only an increase of 100% over 180 years ago, where it was around 1,000 in 1840, Newcastle has seen slow but steady growth since its initial inception. [1] The town was first established in around 1240 AD as a rural farming town based around a Welsh built stone castle. The town is situated on the River Teifi where it sits between the Welsh counties of Carmarthenshire where it’s based. And Ceredigion, Newcastle Emlyn is historically significant for its connections to the 12th century Norman march. Today Newcastle Emlyn is a market town with a well-developed high street holding numerous independent shopping attractions, cafes, pubs as well as arts, crafts, and antique stores for tourists to visit. [2]
Types of regeneration
There are four kinds of regeneration that I will be covering in detail in this report. Firstly, Economic regeneration focuses on the finance and business side of a town or community, strengthening the local economy by providing jobs is essential to lower unemployment and give residents salaries as well as valuable marketable skills. This improves the standard of living greatly while also reducing poverty. The economy of a town is its lifeblood, making economic factors some of the most important to consider when regenerating a town.  Without a purpose to fill. A town like Newcastle Emlyn has little meaning to stay occupied with residents. Regenerating stores and businesses to have purpose is a vital aspect to maintaining a sustainable economic system. [3]
Secondly, Social regeneration refers to the focus on societal and communal interests such as, rebuilding the locations sense of community that may be deteriorating, this can be aided through targeting the roots of community decay like anti-social behaviour through education and through community support. A towns infrastructure is vital to sustaining a positive sense of community, social regeneration aims to improve and accommodate the repurposing of potentially rundown buildings to improve education and incentivise job creation in the area, as well as emphasise social self-sufficiency. Another important key pillar to social regeneration that aims to improve a towns independence when dealing with social friction. [4]
Thirdly, Coastal regeneration refers to the focus on improving transportation links and infrastructure to improve local mobility as well as tourist movement. Balancing tourism and local interest is a key aspect to sustainable urban regeneration, constructing attractions to bring in outsiders while also catering to the needs of the local community, urban regeneration also helps a town like Newcastle Emlyn plan for when business fluctuates in certain seasons, this is vital for long term sustainability. Coastal regeneration is also closely tied to economic and social regeneration when it comes to pragmatic regeneration solutions to build communities. 
Lastly, Urban regeneration is about the urban environment and the value that certain buildings hold, the buildings that are focused on are, houses, derelict buildings and retail space. Urban regeneration encourages the employment of business ‘start ups’ to boost economic activity, by optimising the efficiency of retail spaces, and renovating old buildings to have new life and new value, the urban environment can be regenerated. A measurement of this regeneration can be footfall, which essentially means the number of individuals occupying a shopping area at any given time, measuring how many people participate in the local economy and at what times can also improve regeneration by informing short term plans. Furthermore, urban regeneration is heavily tied to economic regeneration factors, as well as social considerations, since these buildings need to suit the needs of the local population first, ensuring that the businesses are sustainable for long term growth and that the environment doesn’t become negatively impacted. [5]
Historical Development
Newcastle Emlyn has changed considerably since its inception. From its roots as a rural farming town in the 13th century to its rise in prominence during the Industrial Revolution, to its gradual decline into the 20th and 21st century. Newcastle Emlyn has transformed rapidly from a town of little prospects to a booming industrial hub during from the 1700’s to the end of the 1800’s. The contributions to the wool industry were Newcastle Emlyn’s most important economic asset. During this time the Teifi Valley was the epicentre of The United Kingdom’s wool and textile industry. spinning and weaving wool was rapidly surpassing coal as Wales’ most important industry. [6] When the town entered the 20th century however the businesses soon started to see a decline in sales so then followed a decline in production. Newcastle Emlyn at this time started to move towards focusing on a service industry instead of a manufacturing one. A I Am I A I Am I A I Am I A Am 
Changing Fortunes
At Newcastle Emlyn the Cambrian Mills were a major employer at the time, keeping the town prosperous and thriving during the Industrial Revolution, however this changed quite drastically come the dawn of the 20th century. Seeing a tragic fire damaging the mill to near destruction, along with the costly rebuild being performed at a time where the demand for wool and textiles nationally was low [6]. Newcastle Emlyn has learned to adapted to economic shifts however, with the town today being more of a local attraction and tourist hotspot catering to visitors instead of a town heavily centred around manufacturing. While Newcastle Emlyn saw great success and prosperity during the industrial Revolution, this growth and success did not stay consistent throughout the town’s continuing history.  Newcastle Emlyn has decided to switch from a manufacturing-based economy to a service based one over the course of a century
Existing Assets
Newcastle Emlyn has a lot of valuable and unique existing structures that are still in place today. Most notably Newcastle Emlyn has the remains of a genuine Welsh built stone castle dating back to the 12th century. A historical monument like this can bring great value to a town, great appeal to outsiders as they have a reason to visit, Newcastle Emlyn uses the castle today as a tourist attraction. 
Vicky Byrne, a local guide gave a 4-star review on Google Maps and shared with the internet her thoughts on what the historic site is like. 
“Small car park, but the castle and surrounding are lovely, nice walk around the castle itself with a really pretty river, picnic tables and area that run around, close to the town too which is only a 2-minute walk at most, the shops are local and plenty of Cafes to eat at.” [8]
In fact, there are 363 reviews of the castle alone, averaging an excellent review score of 4.4 
Newcastle Emlyn also has the previously mentioned wool mill still up, it was converted into a National Heritage site and museum in 1976. There are many contemporary buildings in Newcastle Emlyn too, Today the town has over 80 distinct businesses, High Street has a wide variety of choice with pubs cafes and shops, local and self-owned. This sense of community business holds great appeal to visitors of the town, attracting tourists to become involved in Newcastle Emlyn’s town economy and society. 
Newcastle Emlyn also has a lot of valuable natural beauty, The town itself is situated on the River Teifi, a beautiful wide-open river that attracts visitors just as much as the heritage sites do, the river flowing through the town provides a unique appealing aesthetic to newcomers, the vast amounts of arable land around the town also provides great environmental value, making the town feel less cramped and stuffy.
Finally, Newcastle Emlyn has many other minor attractions that can be utilised for regeneration, there is a town hall in the centre, a secondary school. An interesting art gallery and theatre called ‘The Attic’ as well as a local football and rugby team, attracting tourists for games and bringing the townspeople together, a great asset for social regeneration. 
Key Stakeholders
A stakeholder is a person with an interest in the town and its economy, this refers to homeowners, business owners as well as investors and all those with other vested interest in Newcastle Emlyn, the purpose of a community in Newcastle Emlyn is to bring individuals together to support each other, everyone needs to feel a sense of belonging. The main stakeholders in Newcastle Emlyn would be those who own property and live there, homeowners and business owners are always looking to make their town more desirable to live in, more specifically those who work in the town and provide goods and services to those who live there too as well as those who don’t. Tourists are also a significant stakeholder that regeneration should be targeting. [9] An example of a stakeholder pursuing their interest in the town would be the local Scout Troop who on April 8th, 2017, conducted their own local development strategy by litter picking to clean up the town and promote awareness of the harmful effects of littering [10] other key stakeholders could also be government workers and the agencies they represent, neighbourhood leaders and community groups.
Economic Character
There are many activities associated with the production, distribution and consumption of goods and services in the town of Newcastle Emlyn, a local famous example would be Helen Elliott’s – Art of Wales. A local artist who owns her own gallery, she does appointments showing her work and projects to those who want to see. [11]

Another example would be Dave Thomas who runs the “Newcastle Emlyn and District Community What’s on Board on Facebook”. Dave describes his page as a place to “Advertise/promote events, festivals, fetes, etc. in the Newcastle Emlyn and District Community areas such as food, sporting, musical, theatrical, club, fireworks, raft race, etc. Businesses/shop owners are also permitted to post their weekly opening hours.” [12], Providing plentiful opportunities for the local community. Newcastle Emlyn even hosted the Urdd National Eisteddfod in 1981.
Age of the population is also a factor to consider when regenerating a town. – As you can see in this graph most of the folks in Newcastle Emlyn are over the age of 30, The populations trends show us that the town citizens are older than the Welsh average, so the social plans for regeneration should be more targeted at the elderly demographic. 
[image: ]
Local Development Strategies
There are currently several strategies already in place in Newcastle Emlyn to promote local development, The best example would be the use of “u3a”. A site dedicated to promoting groups for sharing common interests such as, Bowls, Croquet, Photography and even Wine Appreciation. With a yearly fee of £14 you can join in on any group in Newcastle Emlyn you want. The programme is running by volunteers and is funded by registrations, and this programme was first established in 1994 so it’s been helping to regenerate the town of Newcastle Emlyn and fight ageism for over 20 years.  [13] Another local development strategy that’s already being looked at is the plan to build more homes, Cantrefi Molefe Homes are constructing 12 modern style homes in the town boost local value as well as expand the town slightly by providing safe places for new families. 

Proposal 1 - Ten-minute town
My first proposed idea for promoting regeneration in Newcastle Emlyn would be the ’Ten Minute Town’ The concept of a ten-minute town is very simple, to have “all community facilities and services accessible within a 10-minute walk or cycle from homes or are accessible by public transport services connecting people to larger scaled settlements”. [14] I believe that Newcastle Emlyn is suitable for adopting the Ten-Minute Town concept. Firstly, the environment will benefit greatly from a distinctive reduction in vehicles and traffic and the natural environment will become more appealing when there aren’t cars occupying every square centimetre, secondly this concept would create attractive and easily accessible areas to compliment the towns already distinctive natural construction, walkways and seating arrangements along the river Teifi would be a positive sustainable addition to the town. Furthermore, the opportunities for expanding work at home are great, with the pandemic challenging the idea of traditional working environments Newcastle Emlyn can become a one-of-a-kind town with its emphasis on outdoor work away from offices or desks. There are however several barriers in the way of Newcastle Emlyn adopting this concept, first, is the problem with financing, considerable financial support would need to be allocated to make this concept a reality, and not everyone may be so supportive of giving up their cars or making their cars more difficult to use in their own town. Overall, this plan would be a sustainable and considerate of social, economic and urban needs.
Proposal 2 - Major investment in businesses
My second proposed idea for promoting regeneration in Newcastle Emlyn is to considerably increase the amount of investment. Investment is defined as “the act of allocating resources, usually money, with the expectation of generating an income or profit. You can invest in endeavours, such as using money to start a business” [15]. By investing in businesses Newcastle Emlyn will have a chance to grow economically, with new businesses satisfying the needs and wants of the local townspeople as well as the tourists who come to visit. For example: installing new retail stores and restaurants would give Newcastle Emlyn more variety and inclusiveness for tourists, a new cinema or leisure development would bring in additional revenue for the town to boost mood and decrease unemployment as these new businesses would also provide valuable jobs. Constructing new establishments is a great way to positively regenerate a town. If the businesses adopt a circular economic model, then the investment plan will be even more appealing as it consider social and urban issues as well as economic. Other infrastructure can also be developed and invested in to support coastal regeneration. A great example of this would be restoring the towns railway system, providing a new way for tourists to visit the rural town on top of providing a new heritage sit for trainspotters and others interest in history. Like the proposal prior the only factor holding back this idea would be financing, expecting someone to finance all of this would be unreasonable. Finding the funds to invest will be difficult and many may oppose the construction of new businesses and the expansion of the town. [16]




Conclusion
In conclusion Newcastle Emlyn is a prime target for positive regeneration, each facet of regeneration can be improved here with the help of realistic well researched proposals, Newcastle Emlyn has learned to adapt its economy over the nine whole centuries it has been around, it’s been able to adapt from an agrarian simplistic rural society into a booming industrial town with the opening of its woollen mills. And then again when Britain entered the 20th century. Newcastle Emlyn has seen a lot of change since its inception, and my proposed plans would only aim to further improve the economic and social standard of life here in Newcastle Emlyn. While the town may never return to its roots as an industrial powerhouse it once was 200 years ago, Proposals of investment and town structure reform would be certainly beneficial in regenerating the town, The ten-minute town would be appropriate for a town like Newcastle Emlyn, with its abundance of natural beauty. A rise in investment would also help regenerate its slightly declining local economy and ageing local population.
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