
                        Environmental Analysis of an Industry 

                                  NAME: CRISTINEL OVIDIU GHERFI
                                  STUDENT NUMBER: 1909492
                                   MODULE TITLE: THE GLOBAL BUSINESS
                                   MODULE LEADER: KENNY TANG
[bookmark: _GoBack]                                   DATE: 15.05.2020




Contents
Introduction	2
Task 1	3
(a)	Explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years.	3
(b)	Also, provide a critical assessment of the organisational and other changes that may take place in the future and the reasons for such changes. Specifically discuss the reasons why there is a drive towards the production of electric cars and link this to the changes that have already taken place in this industry as firms try to position themselves to gain a competitive advantage.	5
Conclusion	11
References	12



[bookmark: _Toc39346414]Introduction

The below presented report describes about the Electric Vehicles in Europe, the report discusses about the PESTLE analysis of the car manufacturing industries and the changes that this industry is facing. Other part of the report covers the changes that these organizations may face in the coming future. The report also shows that how the organizations can gain the competitive advantages. 
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(a) [bookmark: _Toc39346416]Explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years.
Car manufacturing industry is one of the most profitable and economic industries on the planet today. It started in the 20th century and has turned into one of the most financially economic industries in the earth in the present day. The impact it creates and has on the world today is unbeatable and unmatchable. The industry has a huge workforce and thus is one of the most employments guaranteeing industry on the globe at present. The industry comprises of labour, designers, manufacturers, technicians, analysts and many more. The industry is undoubtedly one of the best industries to work and learn from. It has immense opportunities to grow under different brands (Olajire, 2020). PESTEL 5(Political, Economic, Social, Technological, Environmental, and Legal) is the best way to analyse further.
Political aspects of car manufacturing industry are given here. Unlike many other industries, car manufacturing industry is one which is less affected from external environment or factors. It is also less dependent on external factors. It has seen some of the best growth trajectories unlike other industries. The industry is filled with one of the best technical and performance based brands all around the world (Liu, 2020). The industry is divided on regional basis. All developed and developed countries in the world have their own car manufacturing industry. German Car manufacturing industry, Swedish car manufacturing industry, Italian car manufacturing industry, Chinese car manufacturing industry, Japanese car manufacturing industry and South Korean car manufacturing industry is some of them (Khaleel, et. al., 2015).
The evolution of car manufacturing industry has seen an exponential growth with an ever-increasing upwards trajectory. The growth has been enormous and has included and nurtured some of the best talents around the world. It started in the early half of the 20th century when Henry Ford introduced Ford Motors to the world. It all started with the first car. Then came the British car manufacturing industry with luxury brands like Rolls Royce. German car manufacturing industry saw a great boost after the Second World War with the introduction of Volkswagen. This trajectory continued and in the current scenario almost every part of the world is involved in the process of car manufacturing (Olajire, 2020). 
Technological aspects of car manufacturing industry are depicted here. The traditional car manufacturing industry is based on oil resource. It runs on petrol and diesel engine. This changed with the introduction of engines based and operating on Compressed Natural Gas (CNG). The lack with Compressed Natural Gas was the low performance output factor and the pollution it caused to the environment (Khaleel, et. al., 2015). Nest was the hybrid industry. The hybrid industry considered vehicles that can be operated on both petrol and diesel. This came with engines which were hybrid compatible. It increased the performance of your car and made it better. Hybrid vehicles did not proved that great performance when compared to traditional fuel engines operating on diesel and petrol but was very much cost effective.
Environmental aspects of car manufacturing industry are given here. Depletion of Natural resources forced the world to look for other alternatives. Car manufacturing industry was one of them. This significant shift from traditional fuel engines to modern technology ones was a lot necessary. The solution came with Electric Vehicles (EVs). Electric Vehicles are vehicles which are operated on electricity. Their performance is also electricity based. The profit with electric vehicles is that they are cheaper with respect to engine based resource (Olajire, 2020). In the current era where greenhouse effect, global warming and global climate change is a big concern electric vehicles are the way forward. They are very much eco-friendly causing minimal or no damage to environment (Khaleel, et. al., 2015).
Economic aspects of car manufacturing industry are shown here. Most of the natural resources are found in the middle-east region of the world. The countries in this region are rich and blessed with petroleum and natural gas (PNG). The industry here is of petroleum and natural gas. Middle Eastern region has always been a conflicted region. These Arab nations are always having many conflicts. These conflicts cause a rise in prices of petroleum and natural gas throughout the world. Thus, an alternative is always looked for it. Due to the monopoly of this consortium of nations it is very hard to find a secondary source for this market. Thus, electric vehicles are the alternative (Eyvazlou, et. al., 2012). They run on electricity making them a perfect alternative for the car manufacturing industry.
Social aspects of car manufacturing industry are depicted here. The traditional oil based engines running on petroleum causes a lot of harm to the environment. This causes a social instability in the society because of the pollution and the harmful effect on the environment. Owning a car is also considered a luxury in the second and third world countries. It adds to your status and acts as a status symbol. Industry is filled with some of the most stunning and classic cars. These come in many variants like classic, muscle and sports cars. Moving from traditional petroleum based engines to Electric Vehicles is a big step and way forwards. It also addresses the societal factors (Khaleel, et. al., 2015).
Legal aspects of car manufacturing industry are given here. Countries and regions all over the world are interested on the shift from petroleum based vehicles to electricity based vehicles or Electric Vehicles. Patents and Intellectual Property Rights (IPRs) are always an issue with it. The issue is a legal concern all over the world. Japan is one of the leading countries in electric vehicles manufacturing process. European countries are also one of the leaders in it (Nunes, et. al., 2010). Countries like The United Kingdom, France, Germany, Netherlands, Portugal, Spain, Sweden, Denmark, Norway and Finland is already leading in it. Thus, European nations are already leading in the process of manufacturing Electric Vehicles. 
Electric Vehicles are the future of technology. It shows the massive rise of the car manufacturing industry from just Ford motors to Electric Vehicles (Eyvazlou, et. al., 2012). The shift is much significant and shoes the adaptability of the industry from petroleum based engines to Compressed Natural Gas based engines to electricity based engines. It includes all the political, economic, social, technological, environmental and legal aspects of the car manufacturing industry (Nunes, et. al., 2010). The industry has immense opportunities in the current scenario and is the way to growth.
Financial Trajectory of Car manufacturing industry
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Figure: Number of model launches comparison in the years 2012, 2013 and 2014
Source :( Khaleel, et. al., 2015)
The above presented graph shows the number of EV’s that have been launched by the companies and hence the comparative study of three years, 2012, 2013 and 2014 is been done here. 
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Figure: Sales Material and Growth 
Source: (Kasava, et. al., 2020).
The above graph shows the financial analysis of sales and growth of the companies in distinct countries. In this graph Norway and Netherlands are clear front runners in EV uptake and its impact because of these factors. 
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b) Also, provide a critical assessment of the organisational and other changes that may take place in the future and the reasons for such changes. Specifically discuss the reasons why there is a drive towards the production of electric cars and link this to the changes that have already taken place in this industry as firms try to position themselves to gain a competitive advantage.
Car manufacturing industry is highly competitive in nature. The forces and players driving it are very competitive too. The industry has major players and is seeing new players enter the scenario day by day. The competitive scenario is getting tough day by day. One of the major reasons is the tiff between the regional players. The industry is divided into players from all over the world. Major players are from the Scottish car manufacturing industry, American car manufacturing industry, Italian car manufacturing industry, German car manufacturing industry, Japanese car manufacturing industry, European car manufacturing industry and Indian car manufacturing industry (Eyvazlou, et. al., 2012).
There are many inter-industry rivalries among the most iconic brands in the world. Ferrari and Lamborghini have a long history of inter-brand rivalry in both personal and professional arena. The leadership is focused on this model. It is considered to be one of the models which are based on the transparency. Rather than any form of the autocratic leadership it is mainly purposeful on up enlightenment and skilling of the power at all the stages (Olajire, 2020). The relational mould it is mainly relied on developing healthy and better relations among the leadership and business operations. It therefore assists in the changing of the operations into leadership. Relational clearness point out an enhanced leader A leader who is more convincing and extra translucent (Nunes, et. al., 2010) the main focus is relied upon the skilling of individuals from foundation level to be the leaders of the tomorrow. The leadership allows the management at each and every stage to be more bona fide.
Porter’s 5 forces model describes the competition in the industry very clearly. It describes the competition in the industry into five categories. Competition in the industry, potential of new entrants in the industry, power of suppliers, power of customers and threat of substitute products are the five categories in the Porter’s 5 forces model. It covers each and every aspect of the industry mainly focusing into the competition of the industry through its competition (Nunes, et. al., 2010). Electric Vehicles is the new concept in the industry but since its induction if the model in the industry has faced severe competition from all concerning contributors in the car manufacturing industry.
Competition in the Industry
Car manufacturing industry has seen a lot of competition in the industry from the early half of the 20th century. The industry started with Henry Ford starting Ford Motors. The industry has grown pan-continents from there (Eyvazlou,et. al., 2012). These include many major regional players within the industry. The industry has been active for more than a century now. The need is to revamp it. Revamping the industry will bring more creativity in it and will boost production and performance (Olajire, 2020). The industry has seen major ups and downs in a century but with revamping it with the right leadership and management it can thrive further. 
Potential of new entrants in the Industry
New entrants are very potential in any industry. It is more active and required in the car manufacturing industry. New entrants bring new business and much more innovation with them. Every industry has seen major players coming in which at one time started as new business. These businesses had a right leadership and management. They clubbed this with the correct innovation and marketing strategy. This made businesses to reach a maximum number of people possible without any hassles (Kasava, et. al., 2020). Businesses learn and grow through innovation. The key to tackle with new businesses is to improve your business through innovation, leadership and management.
Marketing Strategy
Promotions are one of the best ways to make customers adore your products. It is also one of the best marketing strategies to sell your product (Eyvazlou,et. al., 2012). Just like going to a supermarket where you have a promotion-cum-concession stand at the billing counter to provide you with the best deals available at the store. A brand website is much similar to it (Liu, 2020). 

Power of Suppliers
A car manufacturing industry is an end to end industry running through and with the support of many other industries. It requires many parts and raw materials to build a product or provide a service. These products and services are the way to connect with your customers and interact and go through their views about your product or service. Many intermediaries and primary businesses are required for this to make it possible (Kasava, et. al., 2020). These businesses are much required to provide the necessary tools and spare parts. Spare parts are required in the manufacturing process of every component of a car. Hence, good ties with the primary businesses are required and the power of suppliers has to be recognized. 
Power of Customers
No need to pay big for marketing. There are no needs to pay big for hoardings and advertisements to the most famous places in the city or on the metro. There is a need to understand marketing and choose the right strategy (Olajire, 2020). If you’re starting, you need to choose out which approach works best for you before putting it up for some significant investments. There is absolutely no need for extensive or mammoth size investments in marketing (Liu, 2020). 

Limitations of Porter’s 5 forces model
The composition of the model is static. Hence, it provides a trend of the industry in the past rather than in the present. It forces companies to build models on the basis of past trends in the industry. The model’s interpretation and implementation has usually been wrong. It is based on industry but rather it is applied on a company. The model is defined and fixated only on one industry. It does not take into consideration the globalized industry and its dependence on other industries (Liu, 2020).

Many substitute products are also available in the industry that provides a threat to the primary car manufacturing industry. The need is not to be threatened but to understand the product and act accordingly towards it. The product knowledge will help the brand a lot in the car manufacturing industry (Olajire, 2020). The car manufacturing industry’s growth trajectory has been very impressive. The recent addition of electric vehicles is the technological way forward and is the right technical thinking for the industry (Kasava, et. al., 2020).




[bookmark: _Toc39346418]Conclusion
From the above report it has been concluded that the organizations has to face various changes because of the various business factors. The PESTEL analysis of the industry are also been done in the report. The next section of the report has given the changes and factors that the organization can face and observe in their coming years.  
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‘The number of EV model launches doubled in 2013 compared to 2012, and
is projected to grow by 50% in 2014
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‘Norway and Netheriands are clear frontrunners in EV uptake, with France,
Germany and UK sales material and growing significantly
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