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A few weeks ago, we were presenting a draft of our Business Plan. We are now presenting our Business plan completed.
For this, Grace is developing today the Marketing activities. Carl is dealing with the Financial aspect of our business (cashflow and Pricing strategy). Abul is examining the   business information with its business identity and product/services.
I am analysing the USP that is part of the Business information as I was treating the Location in the draft. I am also presenting the Operations since I was already treating the Human Resources (HR) in the draft.
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[bookmark: _Toc12855471]1.1. Who will be working in the business?
It is a company, so however small it is, it still needs to be organised and each person should know precisely the task assigned in order to be able to accomplish it. The four Departments are the Finances, Human Resources, Marketing and Purchase.
Our Management team is made of the four founders. We had to work as a team and to determine in accordance with the type and size of our business:
· the needs for personnel, 
· the correct budget allocated for wages and for the recruitment process itself and
· the accurate Selection process.
Each founder is also a team member in the company. The B&B only counts 7 Bedrooms so the need for external staff is planned to be only occasional. That means when the occupancy is maximum and need is requested for breakfast preparation and service, for greeting the customers and facilitating the check-in and check-out or for the common area and bedroom cleaning. They can also help when one of the founders is sick or on leave.
The daily schedule allows us to use our staff alternatively on various positions. The person dealing with the kitchen can go and clean the room afterwards. While that, the reception Officer can greet people then deal with the bar or any other customer query.
Therefore, the personnel needed is mainly for support during:
· the Breakfast service: Kitchen Assistant 
· the Room cleaning: Housekeepers 
· the Check-in/Check-out time: Receptionist
These can be temporary employees called “casual staff”.
Occasionally: On-demand staff (for children and animal care) will be requested but sourced differently.
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We are a new business and want to favour any action that will save us money to invest on other part of our activity.
Therefore, I searched online to find which were the relevant free job boards. Betterteam.com gives a list of the top free UK job advertisement websites with the monthly average of jobseekers’ visits which can help to decide what website is the most relevant. On each website, you can post some paid adverts or free adverts. The free adverts will be less visible as they will not come first on the list. 

- Indeed (meta website) – 59 Millions;    
- Find a job (DWP website) – 21 Millions; 
- Jora – 1 Million;
- Facebook – 459 Millions, 
- Google for Jobs – 821 Millions.

We will also use our networks (word of mouth, former colleagues, family and friends), to reach local citizens looking for an employment. 
The Employment department team working for Cardiff Council and their Adult Mentors will be of great help and free as their mission is to support people to go back to work. 
We must not forget the local jobcentre, local charities and organisations who support local employment and a short distance travel might meet the criteria of a person with a low transport mobility.
We can also use the social media like Twitter and Facebook as people check regularly and we would be visible to a greater public.
The on-demand staff will be recruited in agencies specialised and that will present us the person requested who will need to have a valid DBS and accreditation to take care of a child or of an animal as the job will be to start immediately
We could take in charge the Standard DBS fee for our other recruits but an agreement with the Job Centre could avoid us the hassle and waste of time.
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For the recruitment, we must establish a list of requirements to be met by the applicants in order to write the advert. It will be decided with the head of the department and also according to the building requirements and the organisation it allows. 
The job advert could look like this:
“Looking for Part-Time Receptionist:
Small structure, looking for Hands-on, multitasking individual.
Not afraid to work at fast pace
Customer service skills both face to face and on the phone, foreign language is an advantage
Numeracy skills for cash and card machine payments 
IT skills 	Use of Pack Office and Secure online payment system,
 	Use of social medias
Ready for the challenge”

Once the job position will have been offered to advertisement, we will receive the first applications.
A selection process will be applied to sift the applications, shortlist a few people and invite them to an interview.
Because it is a small team, it is important that the person can understand what is expected but also gets on well with the team.
The Head of the Department will take part to the interview based on questions about previous employments.
Once selected, the applicant will have a shift trial to demonstrate their professional ability. 
Specific requirements: Standard DBS check will cost £52.34 for room service, reception staff away.
On-demand childminders, DBS requested by agency directly since they have to be able to work straight away cost 
[bookmark: _GoBack]
Once in the position, the applicant should undertake the necessary professional trainings. As much as possible they should be free. For this, we will go once again towards t he Council that provides free training for anyone living or working in Cardiff.
-Free: Food safety level, COSHH level and first aid (Council or agreement with DWP)
-To pay: Health and Safety regulations training.
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It stands for Unique Selling Proposition or Unique Selling Point. It defines what makes our business stand out from the competition on the same market. 
For our B&B, there are competitors in the same area but the services we will provide can make us unlike any other B&Bs currently existing around.
We are planning to adapt an old Mansion to turn it into a professional environment offering a bed and breakfast service. This is a property with a character. For this there will be a full refurbishment: we will create a professional kitchen and the en-suite bathrooms for each of the seven bedrooms; we will decorate the full mansion with a theme and the ground floor building will have full disabled accessibility; For Health and safety regulation of a professional building, we will install all the fire doors and the smoke alarm system,
But our USP will be in the extra services, the little attentions.











[bookmark: _Toc12855475]3.0. Bibliography/References

· Belbin, M. et al. (2008) Good small business guide: how to start and grow your own business. 3rd ed. London: A&C Black

· Bunting, S., The Interviewer’s Handbook, London: Kogan Page

· Perkins, G. Killer (2007). CVs & hidden approaches: give yourself an Unfair Advantage in the Job Market, 3rd edition. London: Pearson Education Limited.

· Thomson, N. (2012). The People Solutions Sourcebook. London: Palgrave Macmillan

· https://smallbusiness.co.uk/bandb-health-and-safety-risks-and-how-to-prevent-them-2486121/
Accessed 14.06.2019

· https://recruiting.caterer.com/job-ad/product/stdcredits
Accessed 30.06.19

· https://www.littleoneslondon.co.uk/nannies/temporary
Accessed 30.06.19
· https://www.betterteam.com/free-job-advertising-uk 
Accessed 30.06.19

·  https://www.gov.uk/jobcentre-plus-help-for-recruiters/work-trials
Accessed 30.06.19

· https://www.ukemployeechecks.co.uk/dbs-application/crb-levels 
Accessed 30.06.19
· https://www.intoworkcardiff.co.uk/
Accessed 30.06.19

· 

· https://whatis.techtarget.com/definition/unique-selling-point-USP
Accessed 30.06.2019
· 
5
	Genevieve Mary, 1808282, BMSK 4006 – Managing an Enterprise in the 21st Century	  01.07.2019

