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                                                                      Executive Summary
This executive summary , summarises the history of Facebook, and how culture place  apart in a business , in today, with what evolves in time, I will explain how culture has different aspects in general but mostly with how it is relevant with Facebook today, how it plays a part .


























Within this academic report, I will be critically assessing the culture and context of an organisation, I will evaluate the organisation in a wider environment using the right environmental and analysis techniques. I will also appraise the cultural and ethical behaviour present in one or more organisations. The first organisation I will be critically assessing is Facebook.
Facebook is one of the biggest organisations in today. Numerous people use this online organisation for different reasons, business, socialising, family and friend purposes, etc. As its been said by Christopher McFadden (2020) its ‘one of the giants of the internet’ today. Obviously it is very useful for people around the world. This company was influenced by Mark Zuckerberg, who was a scholar who wanted a platform for ‘college students’ to ‘connect’ with other pupils. This company is in the ‘Information Technology Sector’. This is also in the ‘Communications’ sector like twitter, Instagram and WhatsApp. This is because ‘Telecommunication services will be expanded’. This shows how advanced this platform is to the point where it is not just for communication but for other purposes. You can communicate for different reasons, business meetings, groups, family reasons, long distance relationships.
 Many people worldwide used this from different nations. What makes this also progressive is because you can alternate your language, if a Chinese person wants to communicate, he/she can use their language online. It is stated in statistica.com that it’s the biggest ‘social network worldwide’. 2.7 billion active users in the second quarter of 2020’ have been using this app. Especially during the epidemic , social media has risen a lot, as there has been a lockdown all around the world , including the UK which is still in lockdown as off today in January 2021. Wikipedia states, an estimate of ‘53,534 employees,’ by June 30th, 2020, work for Facebook. This organisation has too many employees that this amount is in the ‘Facebook Financial Facebook Technologies’.
Facebook’s previous headquarter was in Stanford Research Park in California, now it is based at Menlo Park in California. The turnover for Facebook has gone up stated in Statistica.com that from 2007 to 2019 it has made a high amount of income in the revenue. From seven point eight billion dollars in 2013 now to seventy billion dollars in 2019. This organisation has gained a lot due to via publicity, for example in 2016, for the US Election, it has played a large role, by promoting online, marketing. It has been obvious more in 2016 by this role that it is now seen as an ‘ecommerce and online marketing’ online site ‘more than ever’.
Facebooks products and services are a lot more than what we know, as shown from matrics360.com, it says that there are 41 factors that show the products and services Facebooks provide ‘that we don’t know’. The first five examples I will show in support of this.
Facebook Marketplace- this is a site that makes it easier to sell a product or to even buy a product in your area. ‘Buy and sell in your area’.
Facebook Instant Articles- This is for anyone who is a publisher who wants to have more interaction with any article they produce. ‘Any publisher who wants to create fast’.
Facebook audience insights – mostly used for people who want to put themselves out there on this platform, they want to be able to link with their audience, know their audience, by knowing what days they’re more active or knowing what time they are  active on certain days. ‘create content that resonates’.
Facebook Blueprint-this provides subjects for you to gain a new skill, to be able to have a successful organisation or business. ‘to move your business forward’
Lastly, out of the forty-one factors and features, last examples what’s mostly used, from my experience, as I used to use this social site, ‘Facebook messenger’. This is used to interact with others, not only on a mobile device also on your computer, as it has a website which is even advanced if you don’t have a phone, or if you don’t have a computer or laptop. It is more advanced for smart tv’s ,because if you have Chromecast, you can sync your phone to the tv and use the app on your phone normally, or laptop and it will show on your tv screen, normally the same way like it’s on a device. ‘Lets Facebook users chat with their friends ‘.
As every organisation has its own culture, there are portions that make up culture. Culture has three diverse, layers. Explicit, Norms & Values, and assumptions. Explicit – and example for this can be when you go to a certain nation. You initially observe as it’s a foreign place you’ve never been. You notice the language, the food and the construction. How the households are made. For example, in South Africa in the townships, people who can’t afford to have a brick layered house, they use shacks, still they survive.
Norms and Values and layers of the culture -this means the rules of the society, the rules then control what’s decent and what is not, what you are permitted to do and what you’re not permitted to do, what you must and not ever do. The values are taken into consideration as what is important and what is not important. What is seen as amazing and not. Lastly, assumptions are the layers of the culture - this means what individuals, the civilisation believe in, for example, if a man wears something a woman wear, he would be considered gay. This example is by sex today. It is difficult to discuss why individuals do what they want to do.
An example of what makes culture is religion, this is a traditional society, believes that religion plays an important role. For example, for Christians like myself, as a liberal Christian I have a tattoo, however, a stricter Christian, would be against that, as it is said in the bible ‘your body is the temple of God’ in 1 Corinthians. In todays society, it does lay a role, but if you put religion aside, if you are going to an interview, you will have to dress up neat cover up if you have tattoos, because you want to make a good impression to the employee, you want to show the employer, why they should hire you . As mentioned why religion plays a big part in today, this is true because families, are then fortified therefore, generation to generation the acceptance if still most likely carried even though time always changes. 
Politics has its norms and values which is what makes culture. ‘University deuteration of human rights’ this is what transports, the unity in todays norms which are our norms. Nations and administrations rule the education, how you dress, your stances and other facets on life. For example, for a country like Iran, this nation shows a top notch of political meddling in the people lives. 
In a management, there are many cultural assumptions. The result of this is then questions being elevated, because the supervision within a culture precisely assume that it can indeed control the culture by nature to a sure degree. As there are different levels to culture, when it comes to a business, it develops at a section or a unit that is more useful. In a business there is a lot of hierarchy. The company/organisation develops. There are effects within this. Macro and Micro influences. Macro influences are for an organisation to manner its business, rules and institutes. Within this there’s a series of specific hire laws and safety authorisation to general policies, that are economic and social. This is the reflection, of culture of the nation, as there are also changes, due to the political changes in the government. Micro influences are the cultural elements that narrate to the employee and the employer’s association to the performance amongst the employees.
There are cultural elements that cause an influence in an organisation for their strategy, targets are established by how the company functions. The reason being is because its influenced by people’s individual cultural background. Experiences are common which is what increases the company’s value and their insight because it’s formed together. Corporate culture is the extension, if it develops into an international level, H.Q. may influence its sub diaries. Within Facebook’ its elements are the timeline, messages, news feed and friends etc. This is strategizing the people to be active on this social network.
 Within the next section I will be discussing culture styles in management first, then I will mention a theory to the workplace culture, and I will critically explain the difficulties that can be improved. Culture is always altering to interior and exterior forces. The cultural groups in the context of growing globalisation of much human activity has possible to be able to affect respective norms and values. The extent to which definite change can be realised depends on the subsequent change deterring factors in that civilisation. Management culture values across all societies and the activities on which cultural values have a considerable effect. Such as planning, organising, staffing, diverting and controlling.  The effect of cultural values on management. Polychronic and Monophonic, which are different cultures that have different perceptions of time according to their environment, history, traditions and general practices. Time is one of the fundamentals in which cultures rest around which all activities revolve. Polychronic time is prepared, people focus on several tasks, which means they are less dependant on detailed information. People who live in these cultures do not respect timings when working international working environments. Time orientation plays a part in certain countries like east India Iran and etc, they are oriented towards the past American content. The culture of the urban US is to be more oriented towards the present and short-term future like other countries like Latin America which is both past and present oriented. Power is values and the orientation are to do with the extent to which the powerful members on society and accept that power is distributed unequally. While in other cultures, inequality is regarded as undesirable some form of correction through legal, political and economic means.
Competition is co-operative as managements may well encourage it in an organisation, particularly in a market economy. This encourages employees to take responsibility, for the company’s survival, and can be crucial, in stimulating innovation and developing markets. However, job satisfaction in other cultures has less to do with making money and more to do with working in a pleasant environment. Action (activity, doing and being). Then doing is orientated on the other hand an activity in which results are expected to be an accomplishment that are measurable, by standards. Space (private and public). There is always a conflict opinion about what would be regarded private or public. Some cultures, in someone’s house, their car or their fridge is not a public view, another aspect relates to invisible boundary around every person ‘comfort zone’. Facebook is in competition with other networks such as Instagram, WhatsApp. The results of why the organisation is successful is because of action that’s taken to this. Instagram is visual orientated than Facebook, therefore the culture is different between knowing what’s more worthy to put on Instagram or Facebook.
 Communication (high context and low context). The context tells the outline, background, settings and situations in which communication or an event takes place, these are high context, low context messages. Construction (individual and collectivism). Individualism displays the extent to which cultures then raise the part of the individual over the role of the group. Individual goals, creativity and achievement are most significant, and people are stimulated to be independent and self-radiant. Individuals regularly acquire and change their networks to not hesitate to establish relationships among family relations. Collectivism shows the degree to which the benefits of the group succeed over the specific interests. Each person in a collectivist culture is encouraged to follow, to do what is best for the collection and avoid experiencing opinions or beliefs that are in contradiction of it. Mark seems give the impression that his aim is to have people use social media to establish relationships, within this society.

Sustaining is seen as be an understanding worldview knowing social and financial factors in human activity. Ecological management is the effort to control the human impact with the normal environment to reserve natural resources. At the executive level, business environmental performance mentions to ‘organisational performance in handling natural resources and the ordinary environment in the process of leading business. Workplace and pro environmental performance at the individual’s level can be well-defined as a methodical set of activities from a co-operative network of organizational arrangements spread across a corporation team.
Hofstede’s theory and case study stood about the extents of culture. He would work involved in cross cultural contrasts, across nations and assesses how management is exaggerated by differences between cultural groups. His findings were about the distance amongst individuals in a hierarchy. Individuals against the group orientation, independence and interdependence, the faithfulness towards a collection. What is short term and long term oriented. He found out that members of a culture think and can receive that inequality is distributed in that culture.  The high distance to his definition is that the manager enjoys the freedoms, and their power gives them a high self-esteem even if the outcome is not expected to be the subordinates are to blame. The low distance is when the bosses are more oriented to individuals in an organisation and they even participate more allow the people to participate in making choices. This is making sure that there is teamwork in an organisation whether there is a hierarchy or not, but it is most likely equality here if a manger wants to value his employees by even allowing them to be a part in making decisions. From Hofstede’s’ theory, he contended about feminine against masculinity. He believes that societies are either self-assured or modest (masculine) whereas caring is more seen as feminine. A masculine individual would see work as a test, whereas a feminine individual would give more attention to the wider view, as in the relations with also other individuals. The short term and long-term orientation that he has exposed is that a short term orientated is related to the historical and the current, the protection of face and social obligations, being satisfied. Whereas in a long-term orientation, the plan is towards the upcoming, with the boldness of motivation and persistence and making sure that all associations are on the same page.
In this section I will be discussing different perspectives of leadership that makes an organisation known for its culture. American and European people have their own philosophies about leadership. It is mostly implicit that leadership, has to do with an individual who is intentionally applying influence on others to structure the relations in a business. The manager is often seen as the personification of the stability within an organisation. The devices used by a leader is to normally graft and keep business culture. The theory that changes the leader is the human relations theory. This is identified to tell social norms and non-economic factors. The efforts are to make sure that you are absorbed on the individuals who make the choice. This is also showing a sense of equality, instead of a leader enjoying the privileges, the leader makes the people around them feel a part in an organisation which is what makes the company a whole. This is what helps a business work successfully, this is because leaders have a sense of being able to compromise between balanced, goal-oriented behaviour and non-rational performance among an organisation’s staffs. 


There are two different kinds of oriented sectors. Task and relationship, the front-runner has to make sure they endure being task orientated to make sure that the establishment can perform efficiently , to be relationship oriented is to make sure that there is  a excessive feel of gratification , amongst the subordinates, because any leader can easily blame the subordinates. Manager 1 and 2 has been able to show the difference. Manager 1 is outcome motivated, is not too deep on the relationship or work subjects, within the atmosphere. This is shown as arrogance, you must be able to have a good relationship with the people you are working with in order to have a good result, this is what makes a teamwork become successful. The manager 2 is intense on employees being able to contribute and partake in the decision making and problem solving, the use of originality, input of ideas, to resolve problems, and further the associations achievement.
With CEO Mark Zuckerberg, its shown that he is more like manager two, he seems to be more optimistic and is aware you heed a good team in order to have success. It is said that he has ‘vision’ and he is ‘willing to take criticism’ ‘his team to put all their creativity into their work’. This is good leadership, his intentions are not oriented on the results , such as theory X, which comes across as a manager that wants results whether there is a good team, or not and if it doesn’t goes in the direction Theory manager wants , it is easy to just blame the subordinates, since the manager gets the privileges, either way.
Mark’s leaderships attributes are positive, he is team oriented, building an effective team to make sure that together the team has the same goal in common with each other. Mark seems to have a good sense of charisma, with the way he values his team , because he has ‘vison’  and values the team, he has confidence, which is why he is able to take any criticism, he is aware that Facebook is a big social network but without the team and their creativity,  and ambition, it would not be the Facebook we know today.
There are also non-universal potentials that are also part of having a leadership style. It is based on culture beliefs, attitudes. Participative leadership found in all cultures, which have been calculated but they have been a diverse type of species. Humane oriented relationships have an impact that can diverge from optimistic to impartial. Independent leadership is a kind that leadership that shows the greatest variation of the six extents. Self-protective leadership, is much of variation however it is not very thrilling, like someone who has a control that is autonomous, Overall with good leadership , there are diverse types of fundamentals that it has, different practises and viewpoints, different philosophies, that are seen crossways cultures, which is what varies between them. 
Difficulties are faced within Facebook, every business, will have challenges, its very important to know how to solve then, whether its conflict within your work partners, or just how the business operates, challenges will always be there. As Mark seems to give the impression that he is aware of Facebook being a multibillion social network, to have that as one of the most used sites, is the reward, that shows the success. However, Facebook has had as much difficulties and challenges the same way it has gained profit and success.
A blogger, Muldrew(2019) has mentioned the negative side of using Facebook. Fake accounts are able to use this platform, to scam, cyber bully, and even put out information that shouldn’t be out. This is why certain people put their account on private, to avoid confrontation or any negative individual. Sometimes even having an account that is on private does not help or benefit the individual to avoid this. A fake account can be someone you know who knows your information and can just put it out on social media. ‘used to spread information and scam others.  Carnahan (2019) stated that Facebook ‘may face a series of financial penalties’ Facebook has been fined five million dollars because data and privacy expectations are not met. The third party can access data into the user’s data, which is against the privacy disclosures, which is why there has been a lawsuit. This was the highest fine that the organisation has received. 
Within my research, searching about how Facebook can improve, clearly shows that this is significantly still considered till today from the day it has been invented. It gives an impression that Facebook need a lot of more improvements to make for the people who use this social network to be satisfied. With them being fined in 2019, the biggest they its been imposed to till now shows there are still certain things that they need to improve on. Hansel (2019) has mentioned Facebook needs to remove ‘give an option of removing irrelevant notifications. This to me is significantly accurate, because with my own experience, someone who hasn’t used Facebook within a year, if login into my account, I will receive irrelevant notifications. It is not fair for someone who wants to use Facebook for important purposes, such as business, family reasons, instead there are fake notifications of users inviting you to play a game, when it is false. ‘Share a more detailed breakdown of how you’re spending your time of Facebook’ This is good point. Sometimes within a day we spend more time on social networks, which can delay the time that we need for day to day real life activities , with this being on Facebook after utilising the network, this will help us reflect , each time we use it, to see if we need to improve or not, with how much time we spend on it.
‘…Controls for News Feed Posts’. Zuckerberg has said story sharing is being ‘slower than expected’ Hansel highlights the fact that it should be ‘ephemeral’ like Instagram. Another known site, that is more based as a visual platform. It should last whenever the user wants to, instead of ‘24 hours. Another site ‘Adweek daily’ written by Lafferty (2013) has listed different marketing strategies Facebook should use to improve. ‘Personal post analytics’ it already has metrics which shows the analysis, however Lafferty suggests that it should have a ‘deeper analysis’ by sending a message with a receipt, to the point where the user can even create page to get ‘enough fans’. Just as the previous information I have mentioned about how Hansel (2019) believes that information that is not important should be blocked, it seems to be similarly agreed with Lafferty (2013). ‘Snopes integration’ especially, ‘false information’. An example the author used was ‘Facebook will close your account unless you pay’ these kind of notifications that appear do not benefit, ‘these are just hoaxes’ therefore, in order for Facebook to improve their strategy, Lafferty, suggests ‘regularly report’ false information, so that Facebook will take this into consideration and make sure that it comes to an end sending false information that aren’t valuable, which can be disturbing , to people who use Facebook. ‘Verification for contests.’ This is important, because these notifications that pop up randomly aren’t genuine, it may be ‘good to be true’. However, it is illegal, for some who believe these notifications will end up giving out information that they aren’t supposed to put, just to ‘win’. Facebook needs to take this into consideration because already it has been fined, the biggest amount in 2019, if a user gets arrested for this, they will firstly (most likely) admit that it was seen on Facebook which is the route. This will then have Facebook involved, and it will end up being known from a useful social network, to a scamming network, used for no good. The author suggests that us as individuals should ‘stop’ because these shares to win contests, will also put other users in danger too. ‘use better judgement’ to avoid problems and to also help Facebook avoid problems, in my opinion, I agree with this suggestion.
Lastly, Lafferty suggests Facebook having a feature to filter news feed posts, that people don’t want to read. Normally you see what you firstly see, if a user wants to something that’s certainly what they want to see, they should instead of what they never wanted to read ‘in the first place’. An example that was suggested was for Facebook to have ‘terms. So, if it is about politics, they should be labelled as ‘Barack Obama’ or ‘election’. This will help avoid seeing what they don’t want to see, but to also give the user options, if they want to read the news feed post or not.
In conclusion I think Facebook needs to take things into consideration with what should be improved. Especially if it wants to stay on top of its league, alongside with other big social networks, the more Facebook grows, it should be able to become better and better.  
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