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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the six months of training as a Police Constable, managing stress and developing resilience has been key and this carries on through past training to being out on division. A study by Terziev and Georgiev (2017) highlighted how stress can lead to physiological effects to the body such as high blood pressure and abnormal hormone levels. Within training, having so much information given to you and having an expectation to retain it is always going to be stressful. However, to combat this, it was vital to me and many others to have our own methods of coping with these challenges and allowing our minds to focus on other things. So, in this section, I will be discussing and comparing methods I used during my training that allowed me to cope with the intensity of learning to become a police officer.

Firstly, I have always been interested in playing football, whether that be playing it or watching it. During the summer before starting with South Wales Police in September, I, with three other friends, set up a football club. We decided to do this because we all had recently returned home from university and wanted to have a set reason to always see each other whilst we all made progress in other walks of life. In retrospect, this was one of the best decisions I made because it allowed me to have something to look forward to. Furthermore to this, According to Kondo, Jacoby and South (2018), they conducted a study where stress levels of 43 people were tested after spending time inside and then outside exercising. The results showed lower levels of stress upon completion of exercising in an outside space for all participants. If I were having a bad week in work and I was not enjoying what we were doing or I was struggling to understand, I knew by Saturday I would be able to just do something I loved. I recall one Friday when we were doing a practical scenario and I did not do very well but as soon as it got to Saturday, I was no longer thinking about that, and I could then go into the new work with a fresh mindset. 

When I began playing football and was on the pitch or talking to a friend about playing, work was no longer in my thoughts. I  believe it was good to think about work frequently, I also believe that having other things to think about substantially reduced my stress levels. Linking this to research by Spieler, Scheibe and Stamov Roßnagel (2018) they saw a greater balance of keeping work and private life separate in older people than the younger generation. They concluded that younger generations tend to think and stress more about work whilst at home than people who have been in the job for a long time. Linking this back to my personal experience, I agree, as if I did not occupy myself, I would be constantly worrying about work. 


During training, I began playing for South Wales Police football team. Joining this team allowed me to meet so many different people from an array of departments.  Whilst in training, everyone has the same amount of experience, so they are unable to provide any information surrounding the job. However, from people I’ve met on the team, I have been able to speak to an array of people . Not only have they divulged their experiences, but they have listened to my stresses and worries. 

 Exams are never nice for anyone and if you don’t create strategies to manage your time effectively and efficiently then it can become overwhelming from my experience. According to research from (Shrivastava and Rajan, 2018) exams are highly likely to bring a state of anxiety, depression and stress to students. In a study of over 400 students, nearly 65% of students were found to have either anxiety, stress or depression in some extent which can be directly correlated with the need to revise and sit exams. To battle the stresses during exam season, I would always make sure to do revision in short bursts. I believe this worked for me as I was able to take things one topic at a time and do that for half an hour or so before taking a short break before coming back to do another topic. For example, I may look over burglary for half an hour before taking a break and then looking over fraud for my next stint. This kept things fresh and helped me feel less fatigued during what can be an extremely boring and stressful time. By the time it came to the exam, I had to just tell myself that I had done everything I possible could and there’s no need to worry. 

Finally, I found spending time relaxing at home with my family and my girlfriend to be one of the best helps in reducing stress for me. I always knew I could come home to people that I could talk to about it and they would just listen to whatever problems it is that I had that day. Even if I would repeat myself across multiple days, they would always just listen and offer support if I ever needed it which helped greatly. This idea is captured in research by Engfeldt (2023). According to this research, social interaction was seen to be extremely prolific in helping reduce stress levels of those who took part. 

On the flip side to this, they also understood my boundaries and if I came home from work and didn’t want to talk, they would leave me to it until I was ready to speak. Due to the line of work I am in, some things never feel right to speak about at home. This is echoed in a study by Ammons (2023) who concluded that in stressful jobs such as the police, a well established boundary of communication regarding work can be beneficial in the long run.

Overall, Having that support network at home was helpful to me as it allowed me to speak freely about my problems without fear of judgement. Being able to disclose your problems onto someone else really made me feel like the burden of my issue was slightly lifted without it sometimes even being solved. None of them work for the police or understand the role I do but they still are able to sympathise with the intensity that the job requires on a daily basis.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Communication within the role of a Police Officer is crucial. According to College of Policing (2021), they state “Officers and staff should develop and use advanced communication skills to quickly establish trust, build rapport and encourage individuals to be open about their potential risk or vulnerability.” During this essay, I will reflect upon an incident I attended and analyse the communication methods used to navigate the situation.
Research conducted by (O’Toole, Alvarado-Little and Ledford, 2019) showed that similar communication methods such as tone of voice or volume had diverse effects between different members of society. People who have had more dealings with the police (nominals) will often react with more hostility toward police than someone who has never been dealt with by the police before. A study conducted by Wall (2019), looked into a range of theories surrounding the way in which police deal with atmospheres during crowds and protests. One theory included ‘Betari’s box.’ This is a method of conflict resolution widely analysed for many years and is prevalent in our role. Betari’s box suggests that the attitude and behaviour we display toward another has direct impacts on the way in which they react back. From a personal policing standpoint, there’s many occasions where we have been to a call involving people shouting or arguing which could escalate by us turning up and matching their behaviour. During this essay, I am going to review a specific incident I have attended and analyse ways in which I communicated with all the parties involved.

When dealing with conflict, this can often be split up into four compartments which can make it easier to deal with. These are known as the four C’s - Connect Regularly, Communicate Openly, Collaborate more effectively, and Correct the confusion/Queries. As long as you have completed these four stages competently, you can confidently say that a situation has been dealt with. According to Kim et al. (2019), incorporating these stages of communication allowed for nothing to be left out when discussing. As a police officer, it is always vitally important that we clearly communicate every stage of a call we are attending to victims, witnesses and suspects. 


The incident which I would like to highlight during this essay is a call I attended during one of my first weeks as a uniformed police officer. The call that we received was for an ongoing domestic and upon arriving at the property, shouting and banging could be heard from outside of the property. Before entering the property, I ensured to shout that the police had arrived as I did not want to startle however was inside at the time. Upon knocking, a lady came to the door and looked surprised at myself and my colleague. I explained that we were here due to receiving a call from someone regarding a domestic. However, it was at this point that we realised that there was a language barrier between us and this lady. We asked to come into the house and in the living room there was a male. Upon speaking to this male, it was evident that he too did not speak fluent english. Knowing how to deal with situations like this is crucial as within the UK, there is a large percentage who do not speak english. A study conducted by Goal & Matras (2013) concluded that within the UK alone, there were over 850,000 people who claimed they are unable to speak english. A study conducted by Office for National Statistics (2022) revealed that in Cardiff and the immediate surrounding areas, between 10-20% of people claim they are unable to speak the language fluently. 

Back to the call I was attending and due to the element of potential domestic calls, we as a force (South Wales Police) take this very seriously and are always determined to find out the truth on ongoing events to take the necessary course of positive action for our victims. As there was  potential that someone may have been assaulted or other offences may have been committed, I ensured that I was always ready for the potential of there being another escalation. However, looking back to the method of Betari’s box, since me and my colleague had entered, both the male and the female were calm and matched our demeanour. 

Once I began speaking to the woman, I was attempting to ask her quite basic questions to allow her to tell me what had happened. If I began asking complex questions, this would have confused her and I would not have been able to find out what had gone on. A study conducted by Rich and Seffrin (2013), looked into the communication of police officers when speaking to specifically victims of sexual assault. During this study, many victims claimed that they did not wish to be asked loads of questions and instead preferred the conversation to be open for them to explain the situation in they way they wanted. Perhaps moving forward, this could be integrated into my work as I feel as though I ask too many questions to people at times instead of allowing them to offload all the information they wish to before I begin questioning them.
 Upon speaking to her, she has disclosed to myself that he had assaulted her. Once she had disclosed this, I knew that we would have to arrest her partner due to these allegations. As a police officer, taking positive action is to ensure that whatever we do is always going to keep the victim safeguarded. Safeguarding means protecting people from harm including physical, emotional, sexual and financial harm and neglect CDP (2022).  Police officers have a duty to recognise the signs and symptoms of abuse and to act on any concerns. 

I then spoke to my colleague what had been disclosed by the victim. He agreed with me that this was a necessary course of action and so we went to speak to the gentlemen. One method of conflict management that I use when looking to arrest someone is the Thomas-Kilmann method. This method of conflict management identifies that you can react to conflict in an assertive or cooperative manner depending on the actions of the other person. So, if the male were to act in a competing manner when being told of his arrest, it would be best to deal with this in a more assertive manner. However, if the male was going to be accommodating to the fact of his arrest, I would be able to cooperate with him more (Shell, 2001). As an officer, you have to use your judgement and be able to justify any force or assertiveness used against someone that you are arresting. The College of Policing (2023) describe use of force as being able to “exercise restraint in such use and ensure that their responses are proportionate and necessary in the circumstances and consistent with the legitimate objective to be achieved.”

 In this instance, I explained to the male that there had been an allegation made against him of assault and that he was going to be arrested on suspicion of Assault by Beating which comes under Section 39 of the Criminal Justice Act 1988. He reacted quite calmly to this and agreed that he was going to come with us. As a result of this, I allowed him time to gather some belongings (phone, wallet etc) before placing him into the back of our police vehicle. However, if he had shown any aggression, I would have placed him into handcuffs and justified it to protect the safety of the victim and officers who attended. I know that I would have been able to justify this under section 117 of the Police and Criminal Evidence Act 1984 as this would have been considered reasonable force.

Upon speaking to the male, he confessed to hitting his girlfriend. However, he claimed that she made him angry due to her always spending their money and now they are not able to pay for their home to live in. This a clear example of the drama triangle taking place within this relationship. Often seen in dysfunctional relationships, the drama triangle represents three different sides in which we may relate to. The first role being the victim. This male that I had been dealing with identified himself as the victim when he said that he was angry due to his girlfriend spending all of the money they needed to pay for their rent. However, he easily slips into the persecutor side of the triangle when he admits to us that yes he has actually assaulted her in this instance. The third and final side of the triangle is that of the rescuer. This is the person who comes in to save the victim from the situation that they are in (Lac & Donaldson, 2020). During my time with the male, he also became the rescuer of the situation as he identified himself as the one who has to work hard in order to get the money back that they need for rent. This theory, developed by Stephen Karpman in 1968, highlights the ways in which people can flip between roles in such a short time within the confines of a relationship. This example is firsthand experience from myself of how it can appear damaging to a relationship. 

Following on from this, the agreed to give a statement to police in relation to the assault. However, it was evident from herself too that she was stuck in the cycle of switching roles. To begin with, she saw herself as the victim in this which was correct to think. However, she began to blame herself for the financial aspect of this and believed that she deserved to be assaulted which saw her slipping into that persecutor role of the triangle. Finally, she believed that if she was able to speak with her partner, they would be able to resolve the situation. This showed her converting into the rescuer role. 

A study conducted by (Phillips & Cheston, 1979) highlights a simple four step method to conflict resolution known as the LEAD model. This stands for Listen, Empathise, Acknowledge and Do something. It is important that we listen to all parties involved to really gather an understanding of what happened at any given call. If we do not listen properly and make the wrong decision, this can have negative implications on the situation moving forward. Empathising when at a call is highly important as we do not know or understand the situation some victims are going through in their current state. As a police officer, we deal with these sorts of calls everyday and see similar situations. However, for the people who may have never dealt with police before, it can be quite intimidating. According to research by (Baker-Eck, Bull and Walsh, 2020), they concluded that being able to empathise is crucial in building rapport with victims whilst they are in police care. Having that rapport allows for a more trusting environment for victims to feel comfortable in sharing their experiences with officers.

In this case as well, the language barrier between myself and the victim meant I had to be extremely patient when trying to speak with her. Acknowledging is important in policing as we are there essentially to acknowledge if any offences have been committed through what is being disclosed to us. This is seen in a study by Rogers, Pepper and Skilling (2022). During this study, new constables across England and Wales were analysed on their ability to police in a evidence-based style. This means that decisions are to be made entirely based on the evidence you have in front of you and not any other mitigating factors. The officers who were able to lead a more evidence-based approach were seen to have better decision making when at calls which in turn can allow victims to have more trust in police and to know they will receive the correct outcome. 

If it was disclosed to us that this was a verbal argument only, we would have no grounds to be arresting anyone as no offences had been committed. With what was disclosed, it was an easy decision for us to make that he would be arrested. Someone may only be arrested if it is considered lawful under Section 24 of the Police and Criminal Evidence Act  (PACE) 1984 and also meets the criteria for necessity for arrest under code G of PACE (Home Office, 2022). The necessity for this gentleman’s arrest was to allow for a prompt and effective investigation and to also prevent further harm to others. 

To conclude, it is crucial that we, as police, undergo methods of conflict management. Without the ability to talk to people, it would result in higher rates of physical conflict and use of force against members of the public. We as a force are trying to keep these numbers as low as possible to maintain a good relationship with the public and show our fairness. However, when protecting ourselves and victims, we understand when and how to distribute assertiveness to keep people safe from harm. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

When considering the victim’s codes of practice, it has been highlighted all throughout officer training and since being in a uniformed role that we are there to give the best service to our victim. These codes of practice ensure that (if followed) our victim’s get the best service possible when going through a distressing time of their life Ministry of Justice (2005).The codes of practice were first introduced into policing following the Domestic Violence, Crimes and Victims Act in 2004. Since then, it has been reviewed often to update the policy and has been kept the same since 2021. These victim codes were brought in following a period of negativity surrounding the police and their treatment of victims. These codes were brought in to “transform the role of the victim within the criminal justice system, prioritising their needs and facilitating a cultural shift in the way they are treated” (The victim’s code, 2022). During this essay, I am going to be critically exploring an incident in which I would be the lead investigating officer. As a newly trained officer, this was a daunting experience as I had never done this before. However, I ensured that no matter what I was doing, it was always going to be victim led. I will chronologically be dissecting each code of practice and highlighting how I conducted it during my investigation. 

The incident I am referring to during this essay is a case of Domestic Violence where I led the investigation and took all of the statements from our victim. As well as this, I conducted an investigation into potential CCTV opportunities and took multiple witness statements which then contributed to a case file. The first code of practice is the right to understand and be understood. In this instance, the victim was a female who had called the police to report a domestic assault from her partner. Upon arriving at her home, she informed me that this assault did not take place in the house but in a nearby shop. She then disclosed to myself that she had been hit by her partner which led her to leave the shop and come home and subsequently phone the police. In order to know exactly what she meant, I asked her to describe in detail what she meant by he had hit her and she motioned a strike to her cheek saying that it was like that. From this, I was able to explain that this was in fact an assault and we would be arresting her boyfriend on suspicion of Assault by Beating under Section 39 of the Criminal Justice Act 1988. So, this code was complied with as I understood what had happened and clarified with her and she understood that we would need to arrest her boyfriend for questioning. Research conducted by (Cerulli et al., 2014) highlighted the important of police engaging with victims and allowing them to feel understood and for them to understand police action in its entirety. With regards to my call, I feel as though I explained all of my actions in a way which made the victim feel more safe to engage and move forward with her complaint. 


The second code of practice refers to the right of an intermediary. “The provision of interpreters to detained suspects is therefore essential to create some minimum fairness to proceedings, to protect fundamental human rights and access to justice,” claims Conway, V. (2021) during research into the standard of interpretation within police stations. 

It is always considered that possibly the quality of evidence may be diminished due to factors such as age or health. However, in this instance, I deemed it unnecessary for an intermediary to be needed. I put this across to the victim to ascertain if they wished to have one and they declined. 

The third code of practice represents the victim’s right to know information regarding the allegation of a crime  Upon reporting, our victim was handed a crime reference number, my details as the officer in charge of the case and further information into the next steps as per College of Policing (2021b)  My victim was worried about what to do with herself and her children following this as she did not wish to live with her partner anymore. As an officer, I ensured I gathered the correct information to put the victim in contact with the housing association which sorted emergency accommodation for her and her children within one week of the offence. A study by the National Police Chief’s Council (2024) showed that during April 2022 - March 2023, there were a staggering 242 domestic related deaths. For us as police officers, this is why it is so important to listen to the victim’s needs and supply them with all of the help and access they need to ensure their safety as that is paramount to us.

Our Initial Victim Needs Assessment is the fourth right entitlement for victims. This is completed as a form by officers and allows us to determine whether or not the victim will need extra support and then establish what type of support the victim will require. Victim’s who are classed as vulnerable or intimidated will be entitled to an enhanced rights service. According to research, Dinkins and Jones (2018) explain vulnerability as “acknowledging the diverse elements that may render a person more vulnerable to injury or exploitation. Conditions in the social, economic, environmental, and personal domains might impact an individual's vulnerability.”
 As a result of this assessment, a Domestic Assault Sexual Harassment from was filled out by myself following the victim’s answers. Following this, the victim was placed at a high risk with our domestic assault team which meant they would be in contact to offer support. The week following the initial call, I contacted my victim who informed me that so many services had been in contact with her providing different types of support that she needed during that time. This shows the initial safeguarding provides the victim with the help they need to deal with the times following their contact to police. 

Right 5 details the right to compensation for victims should their injuries require them to spend time off from or affect them physically or mentally. However, upon explaining this to the victim, they informed me that they did not wish to put an application for this into the courts. According to Smith (2006), victim’s who receive compensation following an incident are more likely to have faith in the justice system. 

Right 6 for our victim’s is one of the most important as it keeps them up to date with the entire investigation. This is the right for the victim to be updated. During the initial contact with my victim, I made sure to inform her that during the initial phase of this investigation, I was going to be ringing her with weekly updates or possibly in between should there be any big updates. For example, I informed the victim that the suspect was stopped by traffic officers forty five minutes following the initial call and he was then arrested. The day after, I spoke with the victim to inform her that her partner had been interviewed by our team and had now been released on bail. However, with bail conditions, we have always seen an issue in the UK of conditions being breached or offences whilst on bail. There was an attempt to tackle this in 1994 where the Criminal Justice and Public Order Act 1994 introduced legislation that allowed for there to be conditions placed on police bail to attempt to reduce offences whilst on bail. However, a study from (Hucklesby & Marshall, 2000) showed that this made little to no change and the number of people being remanded in custody was lower whilst the number of people out on bail was higher. In relation to this case, although the subject had conditions placed on himself not to go to the home address of my victim, I did not feel as though that was enough protection for her and her children. This is why she was urged to contact the housing association and was subsequently placed on the emergency housing list. However, as all victims are, she was informed to contact police if she knew that the subject was in breach of any of his conditions that she was also made aware of. 

The victim has been updated recently that the CPS have decided to charge the subject with the offence of Assault by Beating and now the victim has been made aware that they will be called to court in future should it get to that. Whilst taking the victim’s initial statement, I Informed her that making the complaint may entail going to court which is not something the victim wished to do due to intimidation of being in a court. So,I explained our method of special measures to her. Special measures is an application that can be made to the courts for victims or witnesses who are hesitant to testify in cases due to a number of reasons. So, to combat this, a series of things can be done to help with any fears they may have. For example, testifying may be done through a live link to stop the victim having to attend the courtroom. As well as this, screens may be used so the victim may not have to see the court. There are even cases where a pre-recorded cross examination can be admitted into court. A study was conducted in 1997 by (Cretney & Davis, 1997) who looked into whether the courts were failing many victims of domestic assault. Their study concluded that many victims just did not have the courage to stand up in front of the courts and speak about the horrible experience they had gone through. This allowed many perpetrators of Domestic Assault (and other crimes) to get away with what they had done due to there being no credible witness/victim. This is why the Youth Justice and Criminal Evidence Act 1999 saw it published that these special measures would be brought in to support our victims through the daunting court processes. Although this is the case, further research by Majeed-Ariss et al. (2019) highlighted a group of 64 sexual assault victims who all applied for special measures and felt as though this did not benefit them when having to go through the court process. This study shows that we are still losing a lot of key evidence from scared victims who are finding going to court to be a terrible experience. 

The last right on the codes of practice is a victim’s right to a victim personal statement (VPS). These statements are often overlooked by victim’s but they can show the court the true impact that a crime had on that person. I explained to my victim that a VPS is their chance to highlight exactly how that person made them feel when they hurt them and what effects it has had on them since. According to research from Dufour, Ternes and Stinson (2023), it was concluded that a VPS had a direct correlation to positive outcomes for victims in judicial processes. 


Overall, I felt as though my investigation was entirely victim led and I informed her of every step and made sure she understood the process. Being critical, I can say that the speed of the investigation following the initial “Golden Hour” investigation was not as quick as I would have liked. However, this was the first time I had taken charge of an investigation and speed will come through practice. 

Word count 1903










Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The National Decision Making model (NDM) is something that we, as officers, use everyday in policing which allows us to risk assess our decisions to ensure we are making the right ones. Miller (2022) stated in an article surrounding decisions in policing that, “The NDM has some obvious benefits, including acting as a clear prompt to consider multiple relevant facets of a decision and its role in recording of a defensible basis for decisions.” During this essay, I am going to be dissecting decisions I made during an investigation and justifying them all through use of the NDM to explain why they were conducted. 

Firstly, as an investigator, disclosure of information to all relevant parties is crucial and if not adhered to, can sometimes undermine a case. The Criminal Procedure and Investigations Act of 1996 highlights the standards and procedures by which investigators must record and retain any information they acquire in a case. Specifically, Section 23 of this act sets out how police officers must record, retain and reveal information to the prosecutor which may be relevant to the investigation. The defence then has access to this information as well. This is widely known as disclosure. In recent times, there have been a number of cases that have been thrown out of court due to police not disclosing key evidence to the defence. This was evident in research conducted by the BBC (2018) During 2018-2019, the number of cases dropped due to failure of officers disclosing evidence was 916. This was up 70% from 2014-2015. 

The case that I investigated was an assault which occurred during a rugby match between two players of opposing teams. During this case, witness and victim statements were obtained, a referee's report was published and the subject was subsequently brought in to conduct a voluntary attendance interview. However, due to the necessity to disclose information as per The Criminal Procedure and Investigations Act of 1996, it was unable to gain any charge for the subject as a counter complaint gave a defence to the victim’s initial statement. 

The first section of the NDM is the Code of Ethics. This is at the centre of all decision in policing are down to some core principles. The first one being courage. As an office, you need to have courage as your decision has a huge impact on the lives of others. You need to be able to make decisions confidently and be accountable for the outcome no matter what it is. You must also be willing to stand up against what you see that brings the police reputation into disrepute. The next aspect is respect and empathy. You need to be able to listen to the views of others and understand the views that they may hold. Being able to understand the challenges that people go through in daily life is also key as in this job, we deal with a variety of people from a range of backgrounds. Finally, public service. Having an ethical view of public service means always working in the public interest and conducting our work with pride when dealing with the public who come to us for help.

The next part of the NDM is the ability to gather information and intelligence. Information and intelligence are similar concepts. Information is what we gather as data or facts and presented in a structured way. However, intelligence within policing refers to the methodical gathering, examination, and utilisation of data in order to deter criminal activity, capture criminals, and improve overall public safety (Burcher and Whelan, 2018).

Without doing this, it makes it impossible to be able to investigate an incident and arrive at the right outcome. So, in this case, upon hearing that there had been a recent assault, I looked at the initial call to ascertain what had actually happened. In this instance, it was called in saying that a boy had been punched and had his nose broken whilst at rugby. However, that boy had now gone to hospital and the match had been abandoned. So, I began by looking at the two boys involved and finding if they had any previous history of offences. Upon completing this, I then got into contact with both coaches of either rugby team who then provided me with names of witnesses to provide statements. Before doing this, I wanted to visit with the victim to understand their view on the events and gather a statement from them. They described a fight ongoing between two teams and he was then punched seemingly out of nowhere which managed to break his nose. He stated that he had not thrown any punches back and he was a victim of an assault. The victim also described this as an unprovoked attack. Photographs were obtained of the victim’s nose which could then be used as part of the investigation.

The next stage of the NDM is to assess threat and risk and develop a working strategy. In a recent example, we can see the importance of this through the research of Laufs and Waseem (2020). Their research highlights the importance of strategy in policing and specifically focussing on the pandemic. Highly thought-out strategies were developed to combat crime in such a testing environment. 

Upon obtaining all of the evidence required to make judgement on the case, it was evident that the repeatedly named subject was going to need to be questioned. However, due to the nature of the crime and where it took place, it was a decision of whether there was a necessity to arrest the subject. Under Section 24 (3B) it states that “If an offence has been committed, an officer may arrest anyone whom he has reasonable grounds for suspecting to be guilty of it.” Although I had reasonable grounds to suspect him to have committed an offence, this must marry with at least one of the arrest necessities under Police and Criminal Evidence Act 1984 (PACE) code G. In this instance, I did not feel as though it did, which is why I made the decision to ask the subject to attend on a voluntary basis. Pearson et al., (2018) conducted a study which argued that since the amendment of PACE which introduced S24 of arrest powers, police officers have been conducting too many arrests without the consideration for alternatives. In some instances, out of court disposals or voluntary attendance can be the most beneficial outcome as I suggest it was here in my case. I did not believe that the victim was in any risk of harm or threat from the subject due to them not knowing each other and living in locations more than half an hour apart. 

Considering the powers and policies we have in place is next and here is where we can determine which powers we can use to get the best evidence from this case. Section 19 of PACE 1984 allows us as constables to seize anything that is believed to be involved in the commission of an offence. In many cases, seizure powers may be used in order to get the most evidence. However, this did not apply in this case due to the nature of it. 

During the interview of the subject, he raised an issue of self defence and despite me presenting all the evidence and witness statements saying otherwise, the subject was certain. They claimed that it was the victim who instigated the fight, and he was just defending himself following being punched. As discussed before, this is where it becomes important in the realms of disclosure that this is documented by myself.

 In an article written by (Thomas, 2021), it was revealed that in the year 2020-21, 1,648 court cases collapsed due to disclosure failures in the UK alone. The more worrying factor is that this was double the number that occurred in 2015-16. This is why it becomes important to disclose any information that may undermine the case otherwise this may be in breach of the Criminal Procedure and Investigations Act 1996.

The next consideration in the NDM is Identifying your options and contingencies. Within this case, I had to identify my options and balance them out to try and make the correct one. For example, my choice not to arrest the subject was one which could potentially have been done a number of ways. However, this is not easy as research conducted by Kassem, R. and Engin Erken (2024) concluded from 26 serving police officers that trying to work out all options when at a call is extremely challenging and often feels impossible. 


Following the interview of the subject, I then had to decide what options were available to me from that point and came to the conclusion that it was best to see advice from the CPS. Due to the information I had received and a lack of previous convictions, I was inclined to opt for an out of court disposal for the subject. This would involve the subject not having to attend court and the matter being dealt with through something like an educational course or community service. According to the BBC, in 2018, there were more than 99,000 cases of offenders being given community service over going to court (Shaw, 2018).

 However, in this case due to the nature of the injury and the introduction of a defence, I thought best to seek CPS advice and then go from there. As well as this, I would always like to be sure of my decision and because I was not in this instance, I decided that the advice was needed. 

Finally, the last steps of the NDM are to take action and review everything you have done. This is crucial as mistakes can be made and things may be missed. Research conducted by Zimba and Gasparyan (2021) sought to look at the difference between work that was not being checked and work that was reread and checked by a peer. During this study, there was an overwhelming improvement in work that was reviewed than work that was not.

 So, in order to develop my action, I constructed a case file of all the evidence I had gathered throughout this investigation and laid it out for the CPS to assess and make a decision on. From this, the CPS returned to me with a decision and in this instance, the CPS decided that there was not enough evidence to prove that this assault was unprovoked and not a part of a larger ongoing fight on the rugby field. 

Upon reviewing this, I believe that the next time I would be conducting an investigation like this, I could gather more information surrounding the incident. For example, I could have asked if any of the player’s wished to come forward to provide a statement on what happened. Alternatively, I could have looked at whether any of the spectators on the sideline had captured the incident on video which may have provided more information. However, in saying this, I do believe that my investigation was thorough and provided a good representation of what occurred to the victim through theirs and other witness statements. 

In conclusion, I believe this shows how the NDM can be used to make any decision assists you in making the correct choices for victims or investigations at all times. As well as this, I believe that this highlights the importance of disclosure of evidence because bits of information that are missed out of investigations can be pivotal to the outcome of the case.
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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