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Introduction 

Urban development initiatives that invest in green infrastructure have become essential components of modern sustainable planning. As urban populations rise and climate resilience becomes a priority, green spaces are increasingly recognised for their environmental, social, and economic value (Ahern, 2011). Public parks serve multiple purposes: they support biodiversity, improve public health, strengthen community cohesion, and contribute to local identity. The proposed development of a new public park in a mid-sized UK town aims to respond to these objectives by creating a multifunctional green space that is accessible, inclusive, and ecologically responsible.

The project aligns closely with wider government priorities, including the UK Government’s 25-Year Environment Plan, which emphasises enhancing natural capital, improving access to green spaces, and promoting sustainable land management (Department for Environment, Food & Rural Affairs, 2023). Furthermore, public parks contribute to the national health agenda by supporting physical activity, reducing stress, and encouraging social interaction (Reed, 2008). This project therefore contributes to multiple public policy outcomes: environmental sustainability, public wellbeing, and long-term community development.

The envisioned park will combine a range of facilities and natural features, including walking and cycling routes, outdoor fitness areas, children’s play zones, picnic spaces, community gardens, pollinator habitats, and dedicated areas for cultural events and outdoor learning. Sustainability will be a central design principle, with the park incorporating sustainable drainage systems (SuDS), native plant species, habitat restoration areas, and renewable-powered infrastructure.

Stakeholders involved in this project include:
1. Local Government / City Council – responsible for planning permission, compliance, budgeting, and long-term maintenance arrangements.
2. Residents – primary users of the park whose interests include accessibility, safety, and recreational opportunities.
3. Environmental Organisations – stakeholders with expertise in biodiversity conservation and ecological design.
4. Urban Planners and Landscape Architects – technical professionals responsible for conceptual design and delivery.
5. Local Businesses – beneficiaries of increased footfall who may support sponsorship or community events.
6. Funding Bodies and Charities – providers of financial support who require transparency, accountability, and public value.

These stakeholders have differing degrees of power, interest, and influence, making structured engagement essential. Effective stakeholder management ensures fairness, transparency, and alignment between community needs, ecological responsibilities, and planning requirements (Bryson, 2004). This plan therefore outlines how stakeholders will be consulted, how conflicts will be managed, and what ethical considerations underpin the decision-making process. It concludes with a critical reflection on the importance of engagement for successful urban development.

Application – Stakeholder Engagement Strategies 

An additional consideration within the engagement strategy involves the integration of long-term stewardship models. Public parks often require continuous community involvement to sustain maintenance quality, environmental health, and social value. Therefore, the project will introduce a “Friends of the Park” group composed of volunteers, residents, and environmental advocates. This group will meet quarterly to provide ongoing feedback, assist with conservation projects, and organise community events such as litter-picking days, biodiversity monitoring walks, and seasonal festivals. This extended engagement ensures that stakeholders remain active participants not just during the planning phase but throughout the park’s lifecycle. Long-term involvement promotes community ownership, reduces vandalism, and increases social capital within the neighbourhood.

Furthermore, the engagement strategy will adopt a phased consultation model. Instead of a single round of public engagement, consultations will take place at three distinct points: concept design, detailed design, and pre-construction. At each phase, different tools will be used to capture evolving expectations. For example, concept design workshops will rely heavily on visual preference surveys and participatory mapping activities, while detailed design sessions will focus on accessibility audits and environmental impact discussions. By tailoring engagement methods to project phases, the strategy becomes more effective and responsive, ensuring stakeholders feel heard throughout the entire development journey.

Another crucial element is the integration of youth engagement, which is often overlooked in public infrastructure projects. The park aims to serve children and young adults, yet these groups are rarely involved in planning decisions. To address this, local schools and youth clubs will be invited to participate through design competitions, interactive digital models (such as virtual walkthroughs), and classroom workshops on biodiversity and sustainability. Engaging younger demographics not only brings fresh perspectives but also promotes early civic awareness and educates future generations on environmental responsibility.

The use of digital platforms also requires a more detailed justification. Beyond simple communication, digital tools enable advanced functions such as live project dashboards, virtual design models, online Q&A sessions, and accessible archives of meeting minutes and consultation documents. These digital repositories enhance transparency and allow stakeholders who cannot attend events in person to stay fully informed. This reduces the digital divide by offering content in multiple formats, ensuring that information is accessible to people with disabilities such as visual or auditory impairments.

Overall, these additional engagement techniques strengthen the project’s ability to meet diverse stakeholder expectations, foster long-term stewardship, and ensure that the park remains a valued community asset for decades.

Power, Influence, and Interest Analysis

Effective stakeholder management begins with identifying and analysing key actors. Using frameworks from Bryson (2004) and Mitchell, Agle and Wood (1997), stakeholders can be categorised based on their power, interest, and legitimacy. Understanding these attributes informs the communication strategy and ensures that resources are allocated appropriately.

Stakeholder Power/Influence Table
	Stakeholder Group
	Power
	Interest
	Influence
	Explanation

	Local Government
	High
	High
	High
	Provides approvals, controls funding, ensures legal compliance.

	Residents
	Low
	High
	High
	Their acceptance determines use and project legitimacy.

	Environmental Organisations
	Medium
	High
	Medium
	Influence ecological design; can challenge proposals.

	Planners & Architects
	Medium
	Medium
	Medium
	Responsible for core design and technical risk management.

	Local Businesses
	Low
	Medium
	Low
	Limited influence but impacted by increased footfall.

	Funding Bodies
	High
	Medium
	High
	Influence scope through funding conditions.



This analysis helps assign each stakeholder group to the power/interest matrix, determining the level of engagement required.

Stakeholder Mapping (Power/Interest Matrix)
1. High Power, High Interest – Manage Closely
a. Local Government, Funding Bodies
These actors must be involved in decision-making and receive regular updates.
2. High Power, Low Interest – Keep Satisfied
a. Regulatory agencies
Engagement focuses on compliance with planning and environmental regulations.
3. Low Power, High Interest – Keep Informed
a. Residents, Environmental Organisations
Frequent communication ensures that their concerns shape the project.
4. Low Power, Low Interest – Monitor
a. Minor contractors, small suppliers
Require basic updates and clarity about operational procedures.

This mapping supports strategic allocation of engagement resources (Freeman, 1984).

Justification of Engagement Methods

A diverse communication strategy ensures fairness, accessibility, and responsiveness. Each method is selected to match specific stakeholder needs.

Formal Meetings and Reports

These are essential for high-power stakeholders such as government officials, funders and regulatory bodies who expect structured, evidence-based updates (Bourne, 2015). Reports include technical progress, budgets, risk logs, and environmental assessments.

Surveys and Public Forums

Surveys enable residents to express preferences and concerns, such as desired facilities, accessibility needs, or safety issues. Forums and town hall meetings allow deeper dialogue and community-driven decision-making. These methods uphold democratic participation and procedural fairness (Reed, 2008).

Environmental Workshops

Workshops involving ecological experts ensure sustainability and biodiversity protection. These forums enable iterative design reviews and reduce risks associated with habitat disruption or non-compliance with environmental legislation (Ahern, 2011).

Digital Platforms

Online platforms support real-time collaboration for planners, architects, and the project team. They enhance efficiency, support documentation, and facilitate faster decision-making (Innes & Booher, 2010).

Overall, this blended approach enhances transparency, improves decision quality, and builds trust among stakeholders.

Consultation Strategy

The consultation strategy includes formal and informal engagement activities to ensure inclusivity.

Formal Consultation Activities

Environmental Impact Assessments (EIA)

Required for projects affecting habitats, EIAs ensure that ecological risks are identified early and mitigated responsibly.

Planning Approval Hearings

Publicly accessible meetings ensure accountability and enable stakeholders to ask questions or raise objections (Bryson, 2004).

Structured Design Evaluations

Architects, engineers, ecologists, and council representatives review design proposals to ensure technical and ecological viability.

Accessibility and Safety Audits

These assess compliance with safety standards, Disability Act requirements, and universal design principles.

Informal Consultation Methods

Social Media Engagement

Platforms like Facebook or local community groups reach younger demographics and allow rapid feedback.

Drop-In Sessions at Community Centres

Accessible venues encourage participation from elderly residents or those uncomfortable with formal meetings.

Pop-Up Engagement Booths

These can be placed at markets, schools, or local festivals, increasing visibility and participation.

Community Planting or Clean-Up Days

Participatory events strengthen community ownership and educate residents about ecological stewardship.

This dual strategy promotes inclusivity and ensures representation across demographic groups.

Conflict Management

Conflicts are expected in multi-stakeholder projects, particularly where interests differ.

Potential Conflicts
· Environmental Groups vs. Residents
Environmentalists may argue for conservation areas that restrict activities, while residents may prefer recreational facilities.
· Residents vs. Businesses
Residents may express concerns about noise or increased footfall if the park attracts events.
· Funders vs. Planners
Funders seeking cost efficiency may challenge design features that increase long-term sustainability but raise initial costs.

Conflict Mitigation Strategies

Stakeholder Advisory Panel

A panel including representatives from each stakeholder group facilitates dialogue, promotes fairness, and supports shared decision-making (Innes & Booher, 2010).

Third-Party Mediation

An independent mediator assists in resolving complex disputes objectively.

Transparent Decision Logs

Publishing decision rationales ensures fairness and shows how feedback influenced design.

Design Adjustments Based on Evidence

Compromises are informed by ecological surveys, resident feedback, and budget analyses.

This structured approach reduces delays and enhances trust (Bourne, 2015).

Evaluation of Engagement Effectiveness

Monitoring engagement effectiveness ensures continuous improvement.

Key Performance Indicators (KPIs)
· Participation levels in consultations
· Resident satisfaction surveys
· Reduction in objections or complaints
· Meeting project timeline milestones
· Positive ecological survey results
· Funding body audit outcomes
· Increased public awareness and support

These indicators demonstrate transparency and accountability (Reed, 2008).

Ethical Considerations:

Ethical considerations underpin the entire stakeholder engagement process.

Ethical Consultation Practices

Engagement must be fair, transparent, and inclusive (ISO, 2010). Ethical consultation requires:
· Multiple participation channels
· Accessible organization (time, location, format)
· Inclusion of underrepresented groups (elderly, disabled individuals, non-English speakers)
· Clear communication of objectives and outcomes

Ethical consultation ensures procedural justice, where all voices are heard and considered (Bryson, 2004).
Another key ethical consideration is the management of conflicting stakeholder values. Ethical project delivery requires balancing interests without disproportionately privileging certain groups. For instance, while funders may prioritise cost efficiency, ethical practice demands that this does not compromise accessibility, safety, or ecological integrity. Similarly, while residents may request high-impact recreational facilities such as sports courts or event spaces, ethical stewardship requires assessing whether these features could harm wildlife corridors or disrupt the tranquillity desired by other groups, such as older residents. Ethical decision-making therefore involves transparent trade-off processes where environmental and social impacts are carefully explained, and where decisions are supported by evidence rather than political or financial pressure.

Ethical leadership also plays a crucial role in guiding the project. Project leaders must model behaviours such as honesty, impartiality, and respect for cultural diversity. This includes ensuring that consultation environments are safe spaces where participants feel comfortable expressing their views without fear of judgement. In diverse communities, cultural sensitivity is paramount; for example, certain cultural or religious groups may have unique needs related to privacy, gender-specific spaces, or noise sensitivity. Ethically inclusive design ensures that these needs are acknowledged during consultation and incorporated into design decisions where feasible.

In addition, there are ethical implications related to digital inclusion. Not all residents have equal access to digital devices, high-speed internet, or technical literacy. Therefore, offering multiple consultation formats is not only practical but ethically necessary to avoid excluding digitally marginalised groups. Printed materials, door-to-door flyers, telephone consultations, and in-person workshops ensure equitable access to project information.

Ethical practice also extends to transparency in environmental decisions. All ecological survey results, risk assessments, and mitigation plans will be published in accessible language to avoid misinformation and increase trust. Providing evidence-based explanations for decisions strengthens legitimacy, reduces stakeholder frustration, and aligns with principles of social responsibility.


Data Protection and Privacy

All data collected must comply with UK GDPR and the Data Protection Act 2018 (Information Commissioner’s Office, 2022). Ethical data management includes:
· Informed consent statements
· Secure digital and physical storage
· Anonymisation
· Right to withdraw
· Transparency on how data informs decisions

This protects participant trust and supports responsible governance.

Environmental Ethics

Environmental ethics emphasise responsibility to protect ecosystems for future generations (Ahern, 2011). Ethical environmental practice includes:
· Preserving existing habitats and mature trees
· Using only native plant species
· Creating pollinator corridors and wildlife refuges
· [bookmark: _Int_tNoKXEDF]Implementing SuDS, permeable paving, and low-carbon materials
· Conducting pre-construction and post-construction ecological surveys

Environmental organisations ensure adherence to sustainability values and ecological legislation.

Equity, Diversity, and Inclusion (EDI)

EDI ensures that decisions and design reflect the full diversity of the community (Innes & Booher, 2010). Key commitments include:
· Wheelchair-accessible paths and entrances
· Inclusive seating, signage, and sensory-friendly areas
· Translation services and multilingual notices
· Engagement with diverse cultural groups
· Avoidance of biases in decision-making or volunteer selection

Designing for inclusivity enhances public confidence and increases park usage across demographics.

Transparency and Accountability

Ethical transparency requires:
· Publishing consultation summaries
· Providing justification for decisions
· Acknowledging rejected suggestions and reasons
· Regular reporting on project milestones
· Publicly available meeting minutes

Transparency helps prevent misinformation and builds trust (Bryson, 2004).

Conclusion and Reflection 

The development of a new public park highlights the importance of structured and continuous stakeholder engagement. Effective engagement ensures that community needs, ecological considerations, and regulatory requirements are integrated into every phase of the project. Through transparent communication, collaborative decision-making, and ethical consultation processes, this project promotes inclusivity, sustainability, and long-term value.

Reflection on Stakeholder Engagement

Engaging stakeholders early in the process enables the identification of community needs, environmental priorities, and potential challenges. The Stakeholder Salience Model (Mitchell, Agle & Wood, 1997) guided prioritisation by identifying stakeholders with power, legitimacy, and urgency. For example, residents provided valuable insights into desired amenities, safety concerns, and accessibility. Environmental organisations ensured biodiversity protection and sustainable design. Government authorities ensured compliance with planning laws and local policies. Funders offered financial oversight and accountability, shaping the scope and expectations.
A deeper reflection on the stakeholder management process reveals the importance of adaptive leadership. Throughout the project, different stakeholders may shift in their level of interest and influence. For example, during construction, contractors and regulators may become more prominent, while during the long-term operational phase, residents and volunteers will hold greater influence. The ability to adapt engagement techniques dynamically is therefore essential. This highlights the value of ongoing evaluation cycles, where engagement effectiveness is reviewed and refined. This reflective practice aligns with continuous improvement principles found in project management frameworks such as PRINCE2 and ISO 26000.

Another reflection concerns the evolving nature of public expectations. Communities today expect planners to address not only recreational needs but also climate resilience, mental wellbeing, inclusive design, and biodiversity. These expectations require stakeholder engagement strategies that are forward-thinking and sensitive to emerging social values. The project demonstrates that meaningful stakeholder participation can redefine project priorities, leading to a park that better reflects modern societal needs.

Additionally, the project underscores the role of empathy in engagement. Understanding the lived experiences of residents—such as mobility challenges, safety concerns, or cultural preferences—allows planners to design spaces that feel emotionally and socially welcoming. Empathetic engagement fosters trust, reduces resistance, and encourages long-term stewardship by showing stakeholders that their wellbeing is at the centre of decision-making.

Finally, the project provides insights into how stakeholder engagement supports democratic local governance. Public parks are shared community assets, and their development represents a form of local democratic participation. When stakeholders are invited to co-create public spaces, they develop a sense of ownership and responsibility. This contributes to stronger community identity, increased volunteerism, and more resilient neighbourhoods.

Collectively, these reflections illustrate that effective stakeholder engagement extends far beyond consultation—it is a transformative process that enables collaborative urban development grounded in inclusivity, environmental responsibility, and social value.


Lessons Learned
1. Community involvement strengthens public support and usage.
2. Transparency prevents conflict, misinformation, and distrust.
3. Sustainability must be embedded early, not retrofitted.
4. Diverse participation leads to more equitable and inclusive outcomes.
5. Balanced engagement reduces delays and improves project outcomes.

Importance of Effective Engagement

Research shows that projects with strong stakeholder engagement have fewer disputes, clearer decision-making pathways, and higher long-term success rates (Bourne, 2015). For public parks, which are used daily by diverse groups, engagement is critical for ensuring design relevance, accessibility, and community ownership. Effective engagement encourages stewardship, promotes environmental consciousness, and strengthens the relationship between the public and local authorities.

Final Reflection

This stakeholder management plan supports the successful delivery of a new public park by integrating effective communication strategies, ethical safeguards, and collaborative decision-making. By prioritising inclusivity, sustainability, and transparency, the project ensures long-term value for the community, environment, and local economy.



References:


Ahern, J. (2011) ‘From fail-safe to safe-to-fail: Sustainability and resilience in the new urban world’, *Landscape and Urban Planning*, 100(4), pp. 341–343. Available at: https://doi.org/10.1016/j.landurbplan.2011.02.021 

Bourne, L. (2015) *Stakeholder Relationship Management*. Abingdon: Routledge. Available at: https://www.routledge.com/Stakeholder-Relationship-Management-A-Stakeholder-Centered-Approach/Bourne/p/book/9780566088780 

Bryson, J.M. (2004) ‘What to do when stakeholders matter’, *Public Management Review*, 6(1), pp. 21–53. Available at: https://doi.org/10.1080/14719030410001675722 

Department for Environment, Food & Rural Affairs (2023) *25 Year Environment Plan*. Available at: https://www.gov.uk/government/publications/25-year-environment-plan 

Freeman, R.E. (1984) *Strategic Management: A Stakeholder Approach*. Boston: Pitman. Available at: https://www.cambridge.org/core/books/strategic-management/B4C31B9E3960E382F8E1D2B847A0AD2E 

Information Commissioner’s Office (2022) *Guide to the UK General Data Protection Regulation (UK GDPR) *. Available at: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/ 

Innes, J. and Booher, D. (2010) *Planning with Complexity: An Introduction to Collaborative Rationality*. Abingdon: Routledge. Available at: https://www.routledge.com/Planning-with-Complexity-An-Introduction-to-Collaborative-Rationality-for/Innes-Booher/p/book/9780415779324 

International Organization for Standardization (2010) *ISO 26000: Guidance on Social Responsibility*. Available at: https://www.iso.org/iso-26000-social-responsibility.html 

Mitchell, R.K., Agle, B.R. and Wood, D.J. (1997) 'Towards a theory of stakeholder identification and salience', *Academy of Management Review*, 22(4), pp. 853-886. Available at: https://doi.org/10.5465/amr.1997.9711022105 

Reed, M.S. (2008) ‘Stakeholder participation for environmental management’, *Biological Conservation*, 141(10), pp. 2417–2431. Available at: https://doi.org/10.1016/j.biocon.2008.07.018 


image.png
@ University of Wales

Trinity Saint David





