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Part 1 Reflection on Professional Career Development Course.
The module ‘Professional Career Development’, that had been taught us, was very informative and knowledgeable, the title itself is self-explanatory to any reader but before I started this course, I did not have any comprehension in the mechanics and depth of the course in the career development involvement or what it entailed. From self-awareness, learning styles, making CV’s and conducting interviews, exploring our career and employment opportunities, law and legislation and options after graduation. 
1.1 My Expectations and feelings.
By reading its title, Professional Career Development, there was some indication of what the course was going to be about. There is always a sense of apprehension and excitement when starting any new course. 
Apprehension, being anxious not knowing what to expect studying from home during a pandemic and in two, national lockdowns, due to the Coronavirus. The ability to absorb the information taught (with many distractions from a family home), delegating, and planning before every lecture begins. Apprehension, who will teach us and what is going to be taught and trying to remember what was taught in previous modules to refer to. 
Excitement, entering a new fresh course with an open mind and willingness to engage and ask questions. Allocating time to learn, making new friends, through group activities and group assignments (as we are not allowed on our university campus). By studying, analyzing and reflecting on what we learnt from our respected modules. 
Contemplating, at a lecture, I remember, where myself and another respected student spoke out, who got confused about internship and apprenticeship. This led to a full-on discussion with our lecturer and I, (with the tutor) were right in our opinion on what it meant.  I stated that apprenticeship may have a mentoring, training programmed that are paid and can lead to a full-time job. Internship may not lead to a full-time job and sometimes they are not paid.  The discussion was good, and it caused many misunderstandings to be corrected, it also got other students listening in to the debate. Hopefully encouraging other students to ask questions and discuss and challenge a point where necessary whether it's right or wrong. 
1.2 Personal Experience 
Personally, I have been in self-employment and in the catering business for many years, experiencing the highs and lows of the business, it has taught me some life lessons, in making sound judgements to steer in the right direction successfully. But without prior knowledge, or the insights to the intricacies of career developments skills, led me to not documenting my shortcomings or milestones, I suppose that was my un-documented personal development plan. I learnt through first-hand experience, as I picked up many of my skills through life experiences through my business. Jumping to the deep end into the complexities of running a small enterprise, it was not easy. Having to learn fast, by myself and implementing (and often changing new laws) on employment, rules and regulations for running a business, then documenting it diligently was very stressful and arduous at times.  So, by learning and understanding this has given me essential insights into professional career development skills laws and regulations. 
1.3 Evaluation.
Week two’s lecture (was intriguing) we learnt a shocking statistic, of how people perceive self-awareness and what it meant. Self-awareness is the ability to identify, understand and store information about self- awareness.  According to Eurich, T. (2019) that, 95% think that they are self-aware whilst the real figure is 10 – 15%. 
What we learnt from this is that people self-evaluate themselves can lead to being biased in their opinion. Evidently, there are various types of self-awareness tests from Johari Window, Myers Briggs Type (MBTI), and psychometric test. 
The Personal Development Plan is a great way of evaluating a plan for self-improvement on setting long or short-term goals, awareness, planning, assessing your merits, in factors like your career, academic juncture or in your personal life.  
This can also be noted in your Curriculum Vitae (CV) which is a brief document on one’s personal life works in academic, jobs and experiences. Reflecting on this course also gave me knowledge of how to formulate a CV and the do’s and don'ts's of writing a good CV. Avoid using common key buzz words in your CV can help and improve your CV in the pecking system, the employers use a ‘Applicant Tracking System’ (ATS) for filtering applicants in a pool of prospective candidate's in this screening process.    
1.4 Conclusion.
Analyzing and partaking in many activities, through our lectures, and students having been informed to keep a ‘learning log’ after each lecture, I presume this was to ensue from the beginning to instill a routine for documenting your thoughts' and what we learnt. It can then be read to reflect, scrutinize and study our progression and development through the course of analyzing and identifying your strengths and weaknesses. By identifying various components in career development, we can understand and implement strategies on how to harness self-awareness and ways that we can learn about self-awareness which then can be evaluated and more importantly implemented. By implementing Professor Graham Gibb’s (1988) Reflective Cycle, I can surmise on the experience on this course of ‘Professional Career Development’.










Part 2 
My Personal Development Plan (PDP). 
The purpose of a personal development plan is a process to reach your aims and objectives or goals. What we want to achieve and where we want to go in the short, medium, or long term in our career paths. Identifying the needs of skills with knowledge and competencies, selecting appropriate development of activities and the importance of scheduling and training. The development of the plan is to establish a direction and awareness of where, when and how you are going to get there by using the personal development cycle listed below. 
· Establishing the purpose and direction - is to run my own enterprise of a restaurant or help others, (in my field of work) as a consultant. 
· Identify development and needs - enrolled in Skills for the Workplace in Higher Education 
· Look at Development Opportunities - Own my enterprise or helping others in a consultancy firm in failing restaurants. 
· Formulate action plan - create and use S M A R T Goals and a personal development plan
· Undertake Development - in the process of completing my first year as an undergraduate and using transferable skills
· Record outcomes - in the process of graduation and gaining work experience
· Review and evaluate - scheduled to complete my course and enlightened with scholarly ambitions in academic.
By assessing the key points of the personal development cycle, one can build a personal development plan. It is important not to avoid putting off a PDP and try not to tackle all areas at once. 
2.1 Definition of Personal Development Plan 
Personal development plans are a continuous lifelong process of nurturing and shaping and improving skills and knowledge to their maximum effectiveness. To improve performance and reach their full potential at each stage of their career, where they are, where they want to go and how they can get there. Build on transferable skills, empathy, self-awareness and adaptability to change, monitor and evaluate achievements and our milestones. 
A Personal development plan is a plan for individuals' development in key areas specified in SMART goals in the PDP, on improving and performing, work and personal life by documenting their outcomes and achievement's.  
“PDP’s intended to develop those skills that are seen as peripheral or unnecessary for working life. This may include photography, sporting skills, language skills, cooking etc.”. (Morgan, 2017, p.27) 
Furthermore, the overall aim or objective of using the PDP and SMART goals is to identify, evaluate and build on your strengths and weaknesses from the develop mentation of the plan.

2.2 SMART GOALS 
Below is my Personal Development Plan (PDP).  Listed with SMART goals which breaks it down to: 
· S – Specific Area that needs attention 
· M – Measurable, how much, measuring, tracking progress
· A – Achievable resources and capabilities 
· R – Realistic, relevant success a realistic goal 
· T – Time bound set a time limit

	SPECIFICATION AREA
	MEASURABLE 
	ACHIEVABLE 
	REALISTIC
	TIME MARK

	Academic life 
Education, Skills in the Workplace level 4/5/6
	Target to complete module on time for the next 3 years and developing my academic skills 
5 – 6 hours daily
	 It can be achieved. 90%
May take a gap year 10% due to personal circumstances

	Avoid time stealers, procrastination. Action on my skills to achieve my goals 
	On track

	Time management
	Work, academics, leading family life and personal time
	family time, plus work and study time - arduous 
	Making sure allocated time for preferences is maintained realistically
	In progress

	Work
	Team player, develop a plan showing how it can be done 6months
3 hours daily 
	Without stepping on other toes, handing out help, implementing actions 
	Can be maintained, documented and delivering reports
	In progress and on time

	Family & Domestic lifestyle and chores
	Organizing time, taking care of mum, my children and wife,
Indefinite
8+ hours daily
	Allocating time always to family members when needed and listening to them
	Family bonding time and one-to-one is essential and should be implemented
	In progress

	Personal time prayer & meditation
	Taking time out away from the routine environment  
1 – 2 hours daily
	Juggling family, work, domestic life and academic life
	It is extremely hard to get time out of the usual routine 
	In progress


*My Personal Development Plan 

2.3 Evaluating the personal skills of the chosen career.  
Analyzing my PDP, there are many skills that can be identified.  Interpersonal and transferable skills are possessed from a personal day-to-day routine too. Morgan (2017,) Behavior that develops through various circumstances in key areas of cognitive skills.  From having a long career in catering, managing and owning various business's, over the years, I have picked up many transferable skills and gone through many training courses associated with my career path. Picking up a variety of skills and experience along the way.  Having owned a successful business before, I wanted to learn more about the mechanics and depth of the introduction to development in a career and understanding the skills sets needed for working more effectively in my career path by taking this course.. 
The skills identified through the PDP are:
1. Time Management
2. Critical Thinking
3. Effective problem solving
4. Listening
5. Team working
6. Effective communication skills 
7. Using IT skills for leisure, work and academic
8. A Positive Attitude
9. Leadership skills
10. Self-management 
2.4 Evaluating skills for my chosen career.
My chosen career pursuit is having my own enterprise in the catering business or maybe going into consultancy to help others in their failing businesses. The skills needed to partake in that vocation are like the skills possessed and identified in my PDP.
 Having owned a successful business before, I wanted to learn more about the mechanics and depth of the development in a career and understanding the skills sets needed for working more effectively in my career path. The chosen career for me is having my own enterprise in the catering business or maybe going into consultancy to help others in their failing businesses.  The skills needed are:
1. Mindset eager to learn
2. Effective team working
3. Effective communication skills
4. Effective IT skills and applications
5. Effective critical thinking 
6. Problem solving
7. Good Leadership skills
8. Time management
9. Developing good relationships with coworkers and employees
10. An eye for attention to detail
2.5 Conclusion 
The skills needed in my career pursuit were similar skills identified in my Personal Development Plan. By analyzing the skills sets needed it identified that I am on pursuit of my career path. With a wealth of experience in running and managing other people's businesses that had me in good stead.  Also learning, understanding and getting an insight from the academic side has just cemented my ambitions.

Part 3. Hypothesis of assessing and learning development training methods
As a manager of my organization, we are aware of widespread shortages of skills in the economy by 2030. Reported by Peoples Management, (2020). So, to meet the challenges of the skill gap, our company and I are taking on responsibilities by providing a long-term plan for professional development enrichment.  As the role of an Assistant Manager, it is my responsibility for assessing new and existing employees' in their learning and development training methods.  
I shall be implementing a ‘Professional Development Plan’, like a ‘Personal Development Plan’, but is geared up for the company's Human Resource and the direction on where our company is headed to. 
“Professional development plans, plans intended to develop those skills that are seen important for working life within an organization”. (Morgan, 2017, p.27)
For enriching our employees and evaluating skills in mentoring, coaching, consulting, maintain relevant qualifications, degrees and networking and our in-house learning opportunities in the company, that will enrich our new and existing employees’. With our Professional Development Plan employees can document accomplishments, achievements and milestones in our organization. See appendix 1. 
3.1 Other theories and self-tests.
1. Myers Briggs (MBTI) Test 
2. SWOT Analysis
3. Learning Styles
4. Feedback from colleagues 
5. Psychometric tests 
6. Johari Window
At the interview stage, it gave me some insight into my successful new employees. Having first gone through the recruitment and screening process and reading each curriculum vitae, of the new candidates, from their professional profile, to their core skills, career summary, education and qualifications too. We tend to choose candidates with a graduate qualification, with broad academic skills to fulfil our roles at work.   
My objective is to screen each new employee by assessing how likely they will perform in a designated post either being an extrovert (socially confident person) or an introvert (shy, reticent person), or how likely they will be able to perform in a ranking position in the hierarchy of the organization. And how will they fit into the running and culture of our company? It is also very important for me to see how each of my candidates will fit into our organization and find out what their personality and learning type are. 
Accordingly, being the assistant manager, it is my duty to find out more about their strengths and weaknesses and respectively allocate to them their new job roles, to suit their job specifications.  There are a few tests that can be conducted to evaluate the candidates' learning styles and personality types too. 
3.2 Test Conducted 
With tests such as SWOT analysis, which is a very good test, (and a test widely used professionally and personally and academically). SWOT has been broken down into four categories and SWOT is an acronym for Strengths, Weakness, Opportunity and Threats. Where the candidates note down their strengths and weaknesses as well as their opportunities and threats.  Another test is ‘feedback from colleagues and friends.’ This is a great way of understanding a person on how they fit into the dynamics of an organization. How they interact, delegate, being a team player or not and showing respect and compassion to their peers and work colleagues' alike. While the ‘SWOT analysis’ and ‘Feedback from colleagues’ are a good way of identifying the qualities, strengths and weaknesses and are fundamentally good, it lacks in areas that do not highlight or touch based on intuition or sensations or feelings.   
So, to identify a better understanding of my new employees these two tools will be used. The Johari Window and the MBTI test are as described below. 

· The Myers Briggs Type indicator (MBTI) is a test that helps gain insight into the candidates' report on how they work and learn. The Economic Times, (2020) states that, “The base of MBTI lies in identifying our preferences which are driven through our interests, values, needs, and motivation.”  With this MBTI report you can arrive as a result of whether the new candidate will be an extrovert or an introvert working in our company.  It focuses on four different areas: sensation, intuition, feelings, and thinking. A good analysis tool used in our company. 

· Johari Window, another good way of analyzing four different areas. The four quadrants are a combination of behavioral insights. The first quadrant is the OPEN space, where behavior is known to you and to others. The second quadrant is the BLIND spot which is unknown to you but known to others. The third is the Hidden to yourself, it is unknown to you but known to others the fourth space is the Unknown to yourself and to others. The objective of this model is to broaden the OPEN space and shrink the BLIND spot and hidden areas. Thus, by forming increased opinions and trust for others.  This is a good model and tool for negotiations, conflicts and giving and receiving feedback from others, this works effectively in our organization. 

 
Having chosen the right candidates as our new employees. The preferred analytical tools used for analyzing our employees' learning and development enrichment, in our organization are the Myers Briggs (MBTI) and the Johari Windows Test. Which gives a better and intelligible insight into our established workforce.  

3.3 Conclusion
In order to meet the expectations of the company’s directives and longevity, it is vital for the employer to enrich its employees with continuous training, upskilling, learning and development and appraisals for its workforce in its company. Not only does it tick all the boxes, but it identifies employees who are destined to excel in their roles and show great aptitude and great potential. By maintaining and developing training methods the company will grow through knowledge by nurturing its employees based on a thorough learning culture at work.
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Appendix 1 
IMAGE PDP (2020) Available at: pressional development plan example - Bing images [online] (Accessed27/11/2020)
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