Management of resources within the public sector 
Matthew Davis 1901809 
[image: Public Sector Jobs | Local &amp;amp; Central Government Careers | Success At School]




Table of
Contents
Introduction	1
MAIN BODY	2
CONCLUSION 	7


[bookmark: _Toc97082277]Introduction 
Over the years, the United Kingdom has suffered from many different incidents and occurrences where a new record deficit has been documented. However, back in 2010 when its latest case had culminated, a coalition government was established with the goal of tackling the UK’s record deficit which had resulted in a massive amount of confidence that had been lost in the government. Due to these deficits, many different public sector organisations in the UK have experienced budget cuts. Of course, public sector organisations heavily rely on their budgets in order to perform and serve society in the best way possible. With record deficits being created, this brings forward the potential issue posed to these organisations with the matter of potential record budget cuts distributed to these sectors. Through this being the case, the consequences of the effects placed upon these organisations is massive as their impact on society is massively hindered and influenced. As well as public confidence being lost in the government, subsequently, organisations also then suffer from the same problem. For this report, the organisation that will be primarily evaluated will be the NHS. The NHS over the past few years have faced a tremendous amount of pressure as well as the last decade with the on-going COVID-19 pandemic where their services have been required severely more so than in recent memory. The aim of this report will be to analyse the financial plan set for the NHS, assess its impact over the years from when the coalition government was formed back in 2010, discuss the effect austerity has had also and finally during the years of the pandemic up until the present day and in the conclusion, attempt to make possible recommendations for future developments and amendments when it comes to the financial aspect of the NHS as well as highlighting the importance of this coming to fruition. 
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In this report, a handful of different sources of financial data and statistics as well as an evaluation of the NHS’s performance after the budget cuts have commenced will be evaluated and discussed in order to help fully analyse the impact upon the NHS in the last decade up until the present day during the on-going pandemic. To start off with, we can look at a report that evaluates different areas within the NHS that have independently been affected in distinctive ways to each other (Robertson, et al. 2017). Firstly, when it comes to the issue of Genito-urinary services, research obtained in the report infers that pressure on these services has increased and that patient care has additionally suffered which is put down to a ‘’range of factors, including budgets cuts’’. Further evidence provided here of this services importance is highlighted as due to this area of the NHS suffering from these budget cuts, the article reveals how ‘’this is very worrying given that the incidence of some STIs is increasing rapidly’’. With this data being obtained back in 2016 and measures of government intervention not taking place until a few more years down the line with the action of austerity not being ended until the end of the decade, here we would then have to interpret this trend has only continued and therefore the cases of people being infected has only risen, creating an even more serious problem for the NHS than before. The authors of the report also reveal here that due to the NHS being presented with budget cuts, this has consequently resulted in ‘’clinics being closed, moved to less convenient locations or operating with reduced hours’’. Although this only applies to this one specific area of the NHS, we could easily begin to assume that many other clinics that are in place for the many other health issues have also suffered the same fate as a result of budget cuts. It is important of course to note here that with this report being released five years ago, this could be understood as not representative of the position we are in today. However, with these types of sources, it is extremely important to take into consideration how a pandemic has taken place that has damaged the economy and the financial state of the UK thus more money has needed to be saved and further budget cuts have needed to be exercised. 
Additionally, all over the UK, ‘’local authority budgets were cut by nearly a third from 2010-2018’’ according to the National Audit Office (BMA, 2020). They also state how previous budget cuts that have taken place over the years have ‘’hampered the response to the COVID-19 pandemic’’. This piece of information from this source implies that the NHS and health services’ performances are now consequently less effective due to budget cuts pre-Covid-19 and are now being made to pay the price. 
Despite the formation of the Coalition Government in 2010 and its aim to reduce austerity cuts continuously over a period whilst ‘protecting’ the NHS, this also has not necessarily been the case (Leys, 2020). Leys reveals how although spending by the government on health and social care ‘’increased by 1.4%’’ from 2010 onwards, this compared with the average increase of ‘’3.7% a year’’ from 1948 to 2010. This here would infer that regardless of spending on services such as the NHS increasing every year, the amount invested by the government after the formation of the coalition government in 2010 still brought a reduction rather than an increase. This combined with the fact as Leys declares on how ‘’the need for healthcare rose significantly throughout the decade’’ not considering the latter stages of the decade into the next which saw the arrival of the pandemic. Leys in support of the previous and forthcoming sources also touches on in the title ‘’how a decade of austerity brought the NHS to its knees’’ and in the abstract how for ten years it has been subject to ‘’destructive cutbacks’’. Leys also comments on how by 2019, ‘’many hospitals were unable to meet the true needs of patients’’ and how this resulted in an ‘’erosion of moral and quality, and growing staff shortages’’. Taking into consideration the area of investigation in this report regarding employment within the NHS, due to the lack of financial support provided to them, this has resulted in said shortages within the staff. This is without even taking into contemplation the pandemic as of course, with self-isolation coming into action to halt the spread of the virus, even greater staff shortages were and are still being currently experienced and therefore the pressure is increased that much heavier.

Furthermore, to only add more legitimacy to what Leys is declaring regarding how austerity has ‘brought the NHS to its knees’, researchers have found that during the period 2010-2015, austerity was believed to be ‘’linked to more than 50,000 extra deaths in five years’’ in England (Gregory, 2021). Online elsewhere, there is an abundance of sources stating the impact that austerity has had upon the NHS with titles including how ‘’austerity ripped resilience out of health and care service before Covid-19 crisis hit, says IPPR’’ (Thomas, 2020) as well as ‘’years of austerity hit the UK over the past decade with an ageing population’’ (Gallagher, 2019) and how ‘’austerity pushed the NHS to the brink before the Covid-19 crisis’’ (Goodwin, 2020) to name a few. Goodwin also touches on how David Cameron, the Prime Minister of the UK at the time, promised in his election in 2010 vowed to ‘’cut the deficit, not the NHS’’. A decade on and various articles explored for this report clearly indicate that this has not been the case in the slightest, with the actions taken by the government being the complete opposite and how the public in the UK have effectively been fed a lie. Lastly, Goodwin also reveals that during the pandemic, the government spent £1.5 billion after the virus had already taken a large toll on the health of people in the country on creating ‘’Nightingale hospitals and discharge patients into the community and care homes’’. This resulted in contributing to the rapid spread of the virus and realistically, did more harm than good. Goodwin finally, divulges how had this same amount of money been invested in the NHS before the crisis instead of allowing austerity to continue which saw constant cuts in the budget given to the NHS, this could have allowed ‘’86 million hours of community care in people’s homes’’ during the pandemic, which would have massively eased the pressure on the hospitals during a calamitous period of time where an equivalent ‘’28,331 extra beds’’ would have also been freed up. 

If we now look at another example of how financial restraints have affected the NHS, we can look at how these cuts may as a result ‘’affect patient care’’ (Mason, Campbell and Stewart, 2022). Regarding a short review of this source, this is a tremendously important example in analysing the impact that these reductions are having upon the NHS due to COVID. During the pandemic, public sector organisation’s such as the NHS have been vital in helping maintain the effect in the countries battle against the virus. With the immense and constant pressure that they have been under for some time now added to the information that budget cuts have needed to be applied in order to halt the inevitable deficit on top of the other numerous cuts over the years, it comes as no surprise to the public that patient care and overall, the performance of the NHS has suffered a considerable amount. 
Further evidence of the impact that COVID is having upon the NHS as a direct consequence of the lack of financial support and exactly how incredibly damaging it is to the service they are offering is shown in statistics that reveal that the number of patients in England who are waiting to start treatment is now at an all-time high, which the current financial situation the NHS is in, is heavily responsible for (Morton, 2021). Morton notes that three years ago, a settlement was agreed where the NHS was set receive an increase of £33bn by 2023-24. However, they write that ‘’covid has added to costs in a way that could not have been envisaged’’ when the settlement was agreed. From this, we could assume that for many years as a result of the lack of financial support to come as a result of the pandemic, that the NHS is likely to continue to struggle past the years of 2023 and 2024 with this entailing that we are most likely to see a continuous, if not even higher rate of people on waiting lists for health issues as well as further clinics being closed down or relocated as mentioned earlier on in the report for years to come. 
Additional information surrounding the impact of COVID on the NHS is touched on in a report where it is stated how ‘’Covid-19 will cause NHS funding pressure for years to come’’ (Cardiff University, 2021). In the report, it is revealed how the shortfall costs ‘’could peak at £740 million in 2022-23, and average £360 million a year from 2023-24 to 2025-26’’. This here only adds further integrity to the extraordinary level of damage that the pandemic has had upon the NHS financially as well as the other countless areas. If there are years ahead of pressure upon the NHS financially, then this too enlarges the potential for the problems currently being faced, becoming more of an issue as the years go on and therefore the pressure upon the NHS continuing to rise. The report even further touches on how finances spent on developing and running the ‘’test, trace, protect programme and further revaccinations’’ is also costing a substantial amount of money as with the date of this report being published in April 2021, COVID has continued to cause havoc in the country with many different spells of its impact changing. Particularly with the Omicron variant causing a surge of cases in a short space of time where a third vaccination was given, we can for sure have the opinion financially, this had a massive effect upon the NHS. The need for concern is only further augmented as in the report, Guto Ifan, a researcher on the Wales Fiscal Analysis project reveals that the ‘’current UK government spending plans contain no Covid-19 related funding for years after 2021-22 and assume NHS spending in England returns to pre-Covid-19 multi-year spending plans next year’’. This viewpoint here by the government could be considered as an enormously naïve one. With the crippling outcome that COVID has had upon the NHS and is still currently continuing to have in parts, the need for financial support within the service is vast. With data from other sources as well as this report, the NHS will be dealing with the impact of Covid-19 financially for years to come and the government presuming that spending plans will return to what they were pre-Covid-19 next year where a year on, the country is still dealing with the issue, therefore offering no funding could be seen as a highly irrational decision. Finally, Ifan comments on how despite the Welsh Government ‘’appears to be in a position to meet funding pressures this year’’, the ‘’outlook for the Welsh budget is relatively austere’’. With this being the situation, and the alleged years of trouble still to come financially for the NHS, what will be the situation of people’s health in those years to come?
Evidence of the government’s apparent lack of competency or urgency to attend to the financial problems the NHS is currently facing states that ‘’patients are in peril’’ (Mooney, 2021). Mooney who is a member of the NHS Confederation, states that millions of patients are at risk of being ‘’condemned to further pain and delays if the Government fails to recognise full impact pandemic on NHS’’. Mooney states that Matthew Taylor, Chief Executive of the NHS Confederation, further commented expressing how trust leaders of the confederation are ‘’worried that anything short of £10 billion next year will force them to cut services’’. As previously mentioned in earlier sources, with the government seemingly reluctant to allow any Covid-19 related funding to take place, the prospect of these services being cut out is a real possibility in the years to come unfortunately. As Taylor also mentions, part of the NHS and the public’s relationship contains one where a ‘’prompt, high quality, safe care to all who need it as the pressure we have seen in ambulance trusts and A&E departments this summer will worsen and become more widespread across more of the year’’. As we have seen in these past few months with this article being published in September 2021, before the surge of cases due to the Omicron variant, this was certainly the case and with the potential for future variants of COVID to hit the country along with the other numerous cases where the NHS’ services are required, the likelihood of this organisation being able to carry out ‘prompt, high quality, safe care’ to those in need is likely to wither over these next few years majorly. Finally, Taylor and Chris Hopson, a fellow Chief Executive of the NHS providers declare ‘’health outcomes for millions of patients over the next three years are dependent on this crucial decision’’. This quote here alone, could be used to summarise the financial impact that the pandemic has had upon the NHS as if they do not receive the financial support that is desperately needed, many more people will lose their lives. 



[bookmark: _Toc97082279]Conclusion 
In general, the findings from all sources and articles analysed for this report clearly imply that the government’s financial plan for the NHS for the past 12 years has been awfully incompetent, ineffective and one that required a much more attentive approach. Before the pandemic arrived, the NHS as stated in Goodwin (2020), was on the ‘brink of collapse’ and was by no means prepared for the demand required for what was to come. The issue presented here is only further enlarged as previously stated, back when the Coalition Government was formed in 2010, David Cameron promised to ‘’cut the deficits, not the NHS’’. To add to this, a decade of austerity that lasted up until December 2019 saw the NHS suffer a tremendous amount and realistically saw the NHS be extremely vulnerable and defenseless when it came to acting promptly to the pandemic. From a moral perspective, articles and reports being published by the media and experts such as Gregory (2021) and Mooney (2021) to name a few being released to the public with statistics such as austerity being linked to the cause of ’50,000 extra deaths’ and the government’s unwillingness to provide the budget needed are likely to be met with countless questions that will eventually cause mass uproar and extreme unrest within the public. Due to the government’s actions over the past decade, numerous questions and theories could be created such as ‘what if they had decided to intervene in the NHS’ situation years before the pandemic?’ that could then potentially lead to questions such as ‘how many more lives could they have then saved?’. In conclusion to this report, the NHS was a vital part in saving many people’s lives in the past decade and especially the last two years. However, to ensure that this next decade does not fall victim to the negative impact to the events of after 2010 when the coalition government came into power, greater care and attentiveness is for sure, needed to be reflected on considerably if the NHS is to face years of financial pressure as Ifan (2021) declares. 
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