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[bookmark: _Toc128428535]Introduction and Background
When it comes to being globally competitive, the hotel sector is without a doubt one of the uncontested success stories. One of the companies that have effectively strived in the business in terms of income and market domination is Rosewood Beijing. This hotel is located in Beijing. Since its establishment in the early 1990s, Rosewood Beijing has grown to become one of the biggest international hotels not only in Asia but also all over the world. This report offers an in-depth analysis of a variety of facets of the hospitality industry, focusing on how those facets have opened doors of opportunity for the company in question. In addition, the report highlights some of the challenges that have surfaced as a direct result of those very same facets. The investigation also required the consideration of external environmental elements that have an effect on the business's operations. These aspects include political, economic, social, and legal considerations, among others. A critical study of how the Covid-19 scenario influenced jobs in the hotel sector is also provided in this article, as well as a demonstration of other relevant human resource-related ideas that are essential to the achievement of the paper's purpose.
[bookmark: _Toc128428536]Organization Background of Rosewood Beijing
Beijing's five-star Rosewood Beijing is situated in Central Business China. The Beijing international hotel is known for its luxurious amenities and strategic location (Lew and Wong, 2012). Rosewood Beijing combines historic traditions with modern beauty and eloquence in its architecture, selected artwork, and outdoor area (Zhao, 2018). The hotel started as a standard-size restaurant in the early 1990s and is now one of China's largest hotels. The enticing getaways and dining experiences are meant to capture elegance and authenticity. Tourists coming for business gatherings or holidays love the hotel. China's economic blocs with neighbouring and foreign states include APEC and APTA (Yuyan and Nedelea, 2019). The increased alliances and confederacy involving China and the rest of the globe have helped Rosewood Beijing become a more attractive international hotel for meetings and accommodations.
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[bookmark: _Toc128428538]SWOT Analysis of Rosewood Beijing
Strengths 
· Market dominance. Rosewood Beijing is among the worldwide hotels with a significant domestic market presence in China and elsewhere (Lam, Ho and Law, 2015). The corporation may leverage its developing rivalry to strengthen its market dominance.
· Strong RandD. The corporation has a large market share and a large customer base because it can detect market demands and client preferences through research.
· Revenue growth. Rosewood Beijing's sales and operating profits have grown over a decade (Rein, 2014). Customer service has improved income and sustained it.
Weaknesses
· Their marketing approach is lacking (Pine and Phillips, 2005). Branding is just one of the methods organizations use to promote their goods and services, but if done improperly, it may harm the company (Cai, 2014).
· Labour issues. Rosewood Beijing's labour union causes frequent work stoppages that reduce productivity and service delivery.
Opportunities 
· Commercial booking demand. Travellers are rising due to globalization and the desire to connect; therefore, commercial reservations and accommodations are in high demand (Mak, 2018).
· Expansion. Rosewood Beijing has a big chance to grow into the third-world nations that struggle to build five-star hotels and negotiate long-term partnerships (Li, Wong and Luk, 2016).
Threats 
· Rivalry. New enterprises are joining the market as technology and market understanding improve, threatening the firm's growth.
· Fixed-price contracts. Rosewood Beijing's revenue comes from fixed-price contracts with industry and non-industry businesses (Chan and Wong, 2017). This has cut expenses and enhanced efficiency, but the corporation risks lower margins, which will hurt its finances.
· COVID-19. Hospitality has been hit by COVID-19. This is a major threat, as well as the degree to which economic expenditures will rise, is uncertain. The government and firms like Rosewood Beijing currently bear the risk of rising expenses and other liabilities.
[bookmark: _Toc128428539]PESTLE Analysis of Rosewood Beijing
· Political 
China has been ruled by a single communist party for more than half a century, and during that time, the country's most important choices have been made without being subjected to criticism or thorough debate (Blackburne and Buckley, 2019). Even if some of these reasons were responsible for the growth of the hospitality industry, there are still other areas, like taxation, that need to be solved. Additionally, the relationship that exists between China and its neighbouring countries, such as Vietnam, the Philippines, and Japan, has continually agitated a great deal of tension in the nation and its allies. This is due to the fact that China's neighbours include countries like the Philippines, Vietnam, and Japan (Fang and Nematshahi, 2017). 
· Economic 
In the past five years, there has been an increase in the level of personal spending, and gross capital creation has strengthened in a significant manner, which is a tremendous economic boost for the state. Also, the government has been responsible for a significant portion of the success that can be attributed to the tourist and hospitality industries (Jayaraman, 2010). A step that has had a favourable influence on the company is the government's decision to specifically create incentives for all dealers in the hotel sector. These changes have helped the company. Covid-19 is another issue that has the potential to have a significant influence on the economy of China, and more specifically on enterprises located in the region. If Covid19 instances continue to surface on a variety of continents, it is anticipated that the impact on a variety of economies will also continue to deepen (MBI Research, 2020). 
· Social 
According to Qu and Green (2018), one of the obstacles that have long hampered China's economic development is the country's rapidly growing population. Since the beginning of this decade, there has been an uptick in human trafficking, criminality, and violent acts, all of which have caused interested investors to become more cautious (Rahman, 2017). These social issues that are being experienced in the nation have caused a variety of disarray, and many international investors have also abandoned the nation as a result of these social issues.
· Technological
In today's world, technical developments are occurring at a breakneck pace, and so are corporate practices. Businesses that are based in nations with a higher level of technical development have a better chance of becoming prosperous and successful in comparison to businesses that are based in nations with a lower level of development (Shi, Wall and Pain, 2019). This is due to the fact that technology has a variety of effects on businesses, including how they make goods, how they distribute those goods, and how they connect with their customers (Zheng, 2019). According to a survey compiled by the World Bank, China is one of the leading countries in the world in developing new technologies and their widespread use.
· Environmental 
Environmental variables are extremely important since they address issues like the raw material supply, the morality of conducting business, the viability of the organization, pollution reduction goals, and energy use (Hou, Cao and Liu, 2018). Also, the Chinese administration is quite stringent when it comes to the morality of business practices; this helps to guarantee that competition is conducted fairly and that raw materials can be obtained (Dudovskiy, 2012). These kinds of factors make the Chinese economy more appealing to global corporations like Rosewood Beijing that are interested in being more environmentally responsible in terms of sustainability.
· Legal 
According to Grünig and Morschett (2017), China is one of the most advanced countries in Asia when it comes to the correct execution of records about the protection of rights, independent adjudication, trade secrets, and the regulation of product markets. This, in this particular scenario, is a big draw for fresh competitors who have the ability to revitalize some of the country's ailing industries (Ervik, 2020). The Brexit process is also anticipated to result in the opening of the market in the United Kingdom to the rest of the world; this is a circumstance that is quite likely to work in Rosewood Beijing's favour.
[bookmark: _Toc128428540]Covid-19 and Human Resource
Several hotel firms survived the tsunami-like worldwide coronavirus outbreak. Restaurants will lose $240 billion this year. According to the National Restaurant Association, 3 million restaurant workers were unemployed in mid-September and 16% of businesses were permanently shuttered. As reported by the Asian Hotel and Lodging Association, over two-thirds of Asian properties had occupancy rates of 50% or less late this summer, not enough to pay the bills. As reported by the Bureau of Labour Statistics, entertainment and leisure jobs fell 31% between September 2019 and September 2020. As the coronavirus floods recede, human resource executives in the business will undoubtedly face the same issues- low pay and benefits, a lack of a diverse workforce in upper management, and the need to attract and retain talented workers. The virus has transformed enterprises, creating new chances. Remote work is growing. Work flexibility has increased. Wider job descriptions (Hao, et al., 2020).
[bookmark: _Toc128428541]Employee Lifecycle
Rosewood's HR staff uses the Employee Lifecycle to portray employees more realistically and identify necessary adjustments to boost employee longevity and engagement. Method-dependent employee lifecycle. Rosewood and Conference Centre "Recruitment" begins the Employment Lifecycle. With COVID-19's uncertainties in the hospitality sector, Rosewood's department should use the hotel's strong reputation to attract applicators and reassure present and prospective hotel staff that the hotel would take all reasonable efforts to safeguard their safety. This improves the brand's image among future employees and consumers. Rosewood's HR department hires employees. HR hires. Communication and workload should be tested before employment. Rosewood HR may filter qualifying applicants to save time. Rosewood may use many monitoring measures to ensure staff compliance. To avoid the infection, Businesses should state in their job postings that discussions may be done through Zoom or Skype (Jayaraman, 2010).

[bookmark: _Toc128428542]Evaluation and Conclusion
Rosewood is a thriving business in the hospitality sector that has made and will continue to make a beneficial contribution to the local community. In spite of this, it is clear from the facts and analysis are shown above that there are several domains in which the company is lacking, and this prevents it from staying loyal to its goal and vision. Because of this, there is a requirement for the company to make improvements in a number of areas that will ensure the company's continued success in the sector over the long term. Technology advancement is one of the primary areas in which the company must make substantial strides toward progress (Law, Leung, Au and Lee, 2013). The progression of technology will make available a plethora of chances for Rosewood Beijing to put into effect advantageous pricing methods in the markets to which it has gained access. The hotel business is considered to be technology-dependent since it is dependent on technology for innovation. As a result of advances in technology, the firm now has a greater opportunity to exhibit some of the services and goods that it offers. The prevalence of the Covid-19 epidemic, which represents another significant obstacle, is a significant risk to the sustained profitability of a great number of companies (Norman and Rothenberger, 2014). Although the corporate world continues to feel the fury of Covid19, the Chinese government and other responsible authorities should pursue a variety of monetary and fiscal measures in an effort to reduce the effect of the virus on both China and other nations. Direct payments to tax-paying citizens, further growth in some of the jobless benefits, monetary help to companies and businesses that need it, financial support to companies and businesses that need it, tax breaks, and confirmation of a constant or lowered policy rate are examples of some of the financial policies. It is also necessary for businesses in the hospitality industry to put in place efficient recruiting and selection processes. By doing so, a company may lessen the likelihood that it will run into employee-related legal problems in the future.
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