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Introduction

1'm going to compare the marketing method of the two multinational hotel brand Marriott
and Premier Inn.

Marriott International hotel is a leading global hospitality company offering a diverse
brand and accommodation, various price point and markets. The company, founded in
1927 by J. Willard and Alice Marriott, has become one of the world's largest chains.

D)

admin (2023). Marriott SWOT Analysis. [online] The Strategy Story. Available at:
https://thestrategystory.com/blog/marriott-swot-analysis/.
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Premier Inn is a British hotel chain and is the largest hotel and restaurant group in the UK. It
offers affordable accommodation and excellent services to both business and leisure travelers.

It is a Whitbread owned brand. Premier Inn was named the Best Budget Hotel Brand at the
Business Travel Award 2021

HowandWhat.net (2018). howandwhat. [online] howandwhat. Available at:
https://www.howandwhat.net/swot-analysis-premier-inn-premier-inn-swot-analysis/.
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SWOT analysis Marriott

Strengths:

Diverse portfolio of brands

Global presence

Strong loyalty program

Focus on technology and innovation
Solid reputation and brand value

Opportunities:

Shifting demographics

Focus on emerging economies
Health and wellness tourism
Capitalizing on business travel
recovery

Mergers and acquisition

Weaknesses:

Intense competition
Dependence on key markets
Data security concerns

Poor positioning

Negative publicity

Threat:

Economic downturns

Intense competition

Global health crises and travel
restriction

Currency fluctuations

Natural disasters and climate
change
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SWOT analysis Premier Inn

Strengths:

* Occupation rate

* Strong presence in
the UK

* Locations

* Brand image

* Commitment to
sustainability

Opportunities:

* New market

* Further growth in Germany
* New décor

« Investing in digital marketing
* More strategic tie-ups

Weaknesses:

+ Limited global presence

« Refund issues

« Bigissues with hygiene

* Intense competition for the
brand

Threat:

* Private room

» Backpacker hostels
* Competitors

* Lockdowns

* Legal threat
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