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In this part of the presentation, I will analyse the root causes of greenwashing practices within Toyota. 
Toyota has often presented itself as a leader in green technology because of its hybrid cars, but many reports show that its actions do not fully much this image.
In this part, I will look at the main reason why the company used misleading environmental messages despite its strong reputation for innovation.
Root Cause 1- Market Pressure and Image Competition
One of the reasons behind Toyota’s greenwashing is the strong competition in the car industry. For many years Toyota built its reputation as a sustainable brand with the success of the Prius, one of the first hybrid cars (Muhammad, 2021).
However, as more companies like Tesla, Hyundai and BMW started producing electric vehicles, Toyota faced pressure to keep its green image. Instead of focusing fully on electric technology, the company continued producing hybrids as environmentally friendly cars, even though they still depended on petrol (the Guardian, 2024).
Reports from The Guardian (2023) and Greenpeace (2023) explain that Toyota used marketing messages suggesting it was leading to transition to clean mobility, while in reality it was slower than other brands to invest in fully electric models. This created a gap between the company’s image and its real environmental actions. The need to protect market share and reputation pushed Toyota to exaggerate its progress, which is one of the key causes of its greenwashing behaviour.
Root Cause 2- Lobbying and Resistance to Change
Another major reason for Toyota’s greenwashing is its strong resistance to change and its lobbying against environmental regulations. Even though the company often promotes itself as a supporter of sustainability, several reports show that Toyota has tried to slow global progress towards electric vehicles. According to Cox, L. (2023) the company has actively opposed stricter emissions rules in different countries and invested in lobbying groups that question the shift to full electrification. 
The behaviour shows that Toyota’s green image is not always supported by its internal strategy. Instead of investing more in electric models, the company focused on protecting its existing market based on hybrid and petrol engines. Toyota continued to advertise its hybrid cars as a green and ethical solution, while at the same time lobbying governments to delay the phase-out of traditional engines. This conflict suggests that the company used green messaging mainly as a PR strategy to appear eco- friendly, even when its polices worked against environmental progress. Such actions reflect a deeper organisational issue, the focus on short term profits and control over market directions rather than real commitment to sustainability. Recent studies show that many organisations use ESG integration and sustainability claims mainly to improve public image rather than to achieve genuine environmental progress (Aldowaish et al., 2022).
In conclusion, Toyota’s case shows that market competition and resistance to change are key factors driving its greenwashing behaviour. The company’s focus on image and profit over genuine sustainability has damaged its credibility and public trust.
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