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Introduction
This essay will concentrate on three of Goleman's leadership styles: Authoritative (Visionary), Democratic and Coaching leadership styles. These strategies are especially significant in today's organizations as they aid in innovation, employee engagement and continuous improvement. The characteristics, advantages, disadvantages and application of these leadership styles will be discussed as well as the necessary skills of a leader for the organisation to grow and develop sustainably.
Defining Leadership
Leadership has been widely studied by management scholars due to its importance in influencing organisational performance (Nurhakim,2026). Leadership is a process whereby a person leads a group of people to attain common objectives. Likewise, Gary Yukl sees leadership as the process of influencing others to understand and agree on what should be done as well as stimulating individual and group activities to reach common goals. The definitions reflect that leadership is not just a job or a role; it is the capacity to lead, influence and motivate others to achieve the desired result. Leadership distinguishes itself from management, but both are critical to the success of organisations. According to Nodiyarjo et al., 2026, management has mainly a function of planning, organizing, coordinating and controlling the resources of the organization to achieve efficiency and stability. For managers, their focus is on developing systems, documenting performance and maintaining the effective functioning of the day-to-day. Leadership, however, is more about establishing vision, motivating staff, inspiring commitment, and inspiring change in the organization. While leadership and management are two different things, successful organization’s need both. Effective management is about structure and consistency, and effective leadership is about innovation, motivation and adaptability (YUSIF VALIYEV et al., 2025). A company with effective management and leadership is more likely to be successful in the long term and remain competitive.
Goleman’s Authoritative (Visionary) Leadership Style
One of the leadership styles that Daniel Goleman has identified is the Authoritative, or Visionary, leadership style. This style is one where leaders give a clear vision and direction to employees, who then have the freedom to determine how to meet objectives. Authoritative leaders don't try to dictate every action, but they have a solid sense of direction and inspire others to share their talents and ideas in an effort to reach organizational objectives. One of the main aspects in authoritative leadership is good communication. Visionary leaders communicate the organisation's vision clearly and ensure their employees understand the organisation's vision and how their actions support it (Wahab and Muhammad, 2024). They also possess a strategic thinking approach and are not only interested in short-term results, but also in long-term success. These leaders inspire employees to build confidence and inspire hope for a shared future. A key benefit of this leadership is that it establishes organisation, clarity. If the employees know the Vision and Objectives of the organisation, they will be more motivated and committed. The style also works well in times of transition, as workers have access to direction on the future path of the workplace, but are free to come up with solutions. There is more innovation since employees are not boxed in with too much supervision. Another advantage is that leadership will have an impact on employee motivation. Leaders who are able to articulate an inspiring vision can also build an emotional bond between the employee and the organisation (Toseef et al., 2022). This can help them feel more involved and motivated to go above and beyond what is required of their role. There are drawbacks to the authoritative style, however. One potential downside is that leaders could become so engrossed in their vision that they neglect to take into account other solutions that are being offered by staff members.
Goleman’s Democratic Leadership Style
Democratic leadership is based on the engagement of employees in decision-making. The theory by Goleman suggests that democratic leaders invite employee participation and involve employees in decisions before making them. This methodology recognizes the importance of cooperation for a team and shared responsibility. Open communication, active listening and cooperation are the main features of democratic leadership. Democratic leaders understand that the workers have valuable knowledge and experiences, and they encourage them to share their ideas and suggestions (Larik and Lashari, 2022). This helps to foster an environment of respect and participation for the employees. The benefit of democratic leadership is that employees are more motivated. Involving employees in decisions increases their sense of ownership of the results. This can enhance commitment, job satisfaction and overall performance. The method also promotes creativity as multiple points of view can be expressed and taken into account prior to decisions. The other advantage is better decision quality. When employees are included in the process, leaders have a broader information and idea base. This can result in more effective solutions, particularly when facing complex organisation challenges (Wei, Kumar and Zhang, 2025). Democratic leadership also promotes teamwork as the workers learn to work together and communicate well. Though democratic leadership offers these benefits, it is not without its drawbacks. The decision-making process may be delayed, as leaders have to take into account various points of view before making a decision. This may not work in emergencies where action needs to be taken urgently. Plus, excessive consultation may also lead to confusion in the workplace when workers feel they always have to make decisions based on their own input. For instance, Google LLC is an example of democratic leadership, as its employee involvement and ideas-sharing have been key elements of its organisational culture. The company has empowered its employees to share their creative ideas and work together on various teams. This allows employees to be creative and feel part of the process in determining organisational outcomes. In many organizations, particularly those that value creativity, knowledge dissemination, and employee participation to achieve their goals, democratic leadership is particularly important (Islam, Ahmed and Alkharabsheh, 2024).
Goleman’s Coaching Leadership Style
The coaching leadership style is one which develops the long term skill levels of employees and enables individuals to reach their potential. Coaching leaders serve as mentors, offering guidance, feedback, and growth opportunities (Geletu, 2023). This style is not about short term performance, but building employee skills over time. Continuous learning, personal development and performance improvement are the key attributes of coaching leadership. Employee strengths and weaknesses are identified by the Coaching Leaders and support is offered to individuals to improve. They are helping staff to build confidence, take responsibility and ready themselves for the future. One of the outstanding benefits of coaching leadership is increased employee capacity. Investment in employee development leads to an improvement in the skills of the employees and increases the efficiency of their work (Turan-Torun et al., 2025). This can lead to better productivity and a more robust labour force. Job satisfaction may also be enhanced via coaching leadership, as employees feel supported and valued. Retention of employees is another key advantage. Individuals value opportunities to progress in their careers and are more likely to stay with an organisation that offers them these opportunities. Coaching leadership also enables succession planning as it develops future leaders in the organisation. But there is a lot of work and time involved in coaching leadership. Leaders should communicate with staff on a regular basis, give feedback and assist staff in development activities. This can be challenging in situations where immediate decisions are required. The style may also be less effective when employees don't want to learn or accept feedback. One such example of coaching leadership is evident in the Microsoft company under the leadership of Satya Nadella. Nadella fostered an environment with a growth mindset, urging people to learn, work together, and constantly strive to get better. He led the organisation to become more innovative and adaptable, and developed individuals.
Essential Leadership Skills for Contemporary Organisations
To lead and manage complexity and to support sustainable development, modern organisations need leaders with a broad spectrum of competencies. Emotional Intelligence is one of the most crucial skills in Goleman's leadership theory (ĆWIĄKAŁA et al., 2025). Emotional intelligence consists of four elements: self-awareness, self-regulation, empathy and relationship management. Leaders who are emotionally intelligent are able to know and acknowledge the emotions of others. This allows them to positively relate with others, solve problems and effectively motivate workers. Effective communication is also a key component of leadership. Leaders need to set the vision and expectations, give feedback, and facilitate discussion. Communication is effective and minimises misunderstandings, enabling leaders to successfully manage diverse teams. Skills in decision making are also essential as leaders are often called upon to make decisions when they have uncertainty and complexity. Strong leaders are required to critically evaluate information, discuss various viewpoints and make decisions that will help the organisation achieve its goals (Sinnaiah, Adam and Mahadi, 2023). To weather the storm and adjust to new situations is key in competitive business settings. Another important key to leadership is adaptability. The world is changing, with new technologies, competition and customer expectations, and leaders need to be able to respond to a changing world in a timely fashion. Flexible leaders foster innovation and ensure organisations are flexible. Problem solving skills are also required as the leader will need to identify problems, come with solutions and opportunities for improvement. 
Conclusion
Leadership plays a crucial role in the success of an organisation because of its impact on employee motivation, performance, innovation and attainment of the strategic goals of the organisation. Daniel Goleman's leadership theory offers proof that there are leadership styles that can assist various kinds of organizational requirements. The authoritative (visionary) style of leadership gives direction and inspiration: it is useful when change is happening. Democratic leadership fosters teamwork, creativity and involvement, and coaching leadership builds employee capacity and helps shape future growth.
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