Problem solving and decision making


Introduction:

I am going to be talking about zero-hour contracts and also the impact which it has on an individual, what zero-hour means to businesses and employees, what the uses of zero-hour contracts are and discuss the problems that zero-hour contracts can cause to individuals. I will also be adding some literature-based reviews from the results of the problems that occur from the zero-hour contracts.

In addition to this I will be demonstrating different aspects of the problem to also come up with solutions for these problems. Furthermore, to this I will evaluate the results found by carrying out things like the decision-making tool in order to help me come up with a solution and present the results to the shareholders of the organisation of sports direct.

Define your complex problem:

A zero hour contract is a contract that is given by businesses and companies to employees and are usually a causal arrangement made between the employer and employee on the basis that the zero hour is being offered doesn’t have to guarantee any set induvial hours of work to the employee and will only offer work only when there are hours available for the employee. This therefore means that an employee only works when they are needed for the role. Some zero-hour contracts require the workers to take the shifts they’re being offered while others don’t. This therefore means that a worker will only be paid for the hours that they have attended. Sick pay is often not included although holiday pay can be, but that all depends on the company’s contract. 

As from zero hour contract there are many issues surrounding the complicity of the contract, for the employees for instant, an employee doesn’t know when they will be working or even if they will receive any hours this can create a negative impact on the life of employee as without any stable job security to income can have massive exposure to their everyday life I.e. being  able to plan for their future to even being able to do day to day stuff just in case if they get the call to come to work. This creates a massive dilemma from the side of the worker. Zero hours contract is a massive talking point in today society as this has also been brought to the attention of members of parliament in 2015 prior to general election, to help measure and address any concerns and the well-being of the use of zero-hour contracts.

(Douglas, 2017)

Background of Organisation:

The chosen organisation that I have specifically chosen is very well known for the subject of zero hours contract, as they have had serval media coverage and investigations and even a government tribunal process regarding the practise of zero hours. This organisation is called Sports Direct and is owned by billionaire Mike Ashley who owns a chain of the retail industries from shares in House of Fraser to even owning Newcastle football club.

Sports direct was founded as a single store in “1982” and today it is UKs largest sports good retailer by its revenue. Sports Directs mission statement is “To be leading sports retailer internationally and to deliver sustainable growth for its shareholders” as quoted from their official website (sports direct.com). The organisation has now 757 open stores ranging from stores in the UK to internationally levels such as Europe, U.S, and Asia.

Sport direct also has a figure of around 29,000 staff members working from the stores to warehouses and HR worldwide.

Sharing my experience 

My experiences about sports direct are all very internal as I had been a former employee to the organisation for roughly five years. During the years I was there I was put on a zero-hour contract from the minute I had received the offer of the job. As this was my first job, I wasn’t aware what a zero-hour contract entailed, until it was explained on my training for the company. Furthermore, to this, I also had experienced the good and bad of the organisation ranging from the customer service approach to company polices, for example; sports direct has a strict no returns policy and this didn’t go down too well with its customers. My overall experience of sports directs zero-hour contract all came at a cost to me as I wanted to make a good impression, so I use to always ask for extra hours when they were available, this showed that I was determined and eager to strive in the work place which can be very effective, however looking back on it now I feel as I may have been exploited in some situations, for instance, when it was end of my shift and I was scheduled to go home, I would be given an extra hour to work and not finish on the rota time given to me this had created inconvenience  as I had planned other things to do so I had to cancel on those plans which then effected the quality of my lifestyle. 

In addition to this, there were days that I had been told to go in and on arrival to the workplace I will be turned away as there wasn’t enough hours to go around, having bearing in mind that I may have already cancelled my plans to go to work, this then created a lot of inconvenience and also a lot of frustration and uncertainty in my routine as I wasn’t able to plan. 
Literature Review of My Complex Problem

Zero-hour contracts usage has increased over the last 5 years, although they are now something which is commonly discussed in the UK, they have much greater awareness of its reality. Around 2.3% of the UK workforce is on a zero-hour contract as written by (Abigail T, 2019) with the number still increasing. Sport direct played a big factor to this, as nearly 85% of its workers are on a zero-hours contract. The number of zero-hour contract workers peaks greatly depending upon the time of the year, also with it being at its highest as an overall around summer and during the winter Christmas break. Due to the nature of the contract this can cause serval key issues as identified by myself when I was a former employee as you start to feel a sense of false hope which isn’t good for work productivity as sports direct requires you to still give your full cooperation while giving you little back. 

Sport direct in the year 2016 were being heavily investigated  by MPs of  the committee group business innovation and skills committee also known as BIS, the owner of sports direct Mike Ashley was summoned by parliament to attend a tribunal based on the working practises of its workers which consisted of reports of zero-hour contracts and the failure of it. Further to this, MPs have described Mike Ashley businesses to be “ A Victorian Workhouse” as cited by reporter (William, 2016) Evidence gathered from the reports and also a undercover footage that was taken inside a warehouse of Sports Direct  show how staff are mistreated and dealt with at work to where MPs on the committee have said “ The workers are not treated like humans” and this was all due to the fact of the working practises that was in place like the zero-hour contracts, as with this there is no security for any of the workers. Members of the committee have also come up with insight to what really a zero-hour consist of and they were of the following quoted by (Wiliam,2016) that there is actually no flexibility, no certainty and have no rights, all while being on a zero hours contract at Sports Direct.

Further to the official report which was made by the committee it was deemed of the poor working structure that sports direct have in place and has asked sports direct to have a fundamental review on its policies and practises as they believe that no employee should have to go through a level of that kind of strain in a working environment as this doesn’t create a working environment, BIS has also stated on the officially report which can be found on: 

https://publications.parliament.uk/pa/cm201617/cmselect/cmbis/219/219.pdf?utm_source=219&utm_medium=module&utm_campaign=modulereports
That corporate governance will be there to ensure that sports direct is running its company in a very efficient and effective manner. From top to bottom they believe that the widespan evidence is shown and produced in the report and the case from the tribunal is clear proof that working practises need to be addressed on zero-hour contracts at sports direct. BIS has asked Mike Ashley to compliment his working practise by an independent reviewer instead of an in house team. As they believe that an independent reviewer would improve the running and handling of its workers and overall it will help impact on the reputation of sports direct.

Zero-hour contract is what is causing the need of Sports Direct to be investigated for its practise at work and the main reason as to why it is happening which all comes down to the understanding of the zero-hours contract. Seeing a different aspect of the problem is that zero-hours contract creates more exertion which only makes it difficult for the employee and then it will have huge impact on the business, like how it has on Sports Direct with its reputation being tarnished in the media. Overall as a whole research suggests that the main pros of zero-hours will be the ultimate flexibility you have to decide if you want to go in for a shift this can then also improve your Work/Life balance. Although the cons that arise are that hours cannot be guaranteed this is a “major flaw” in the contract as reported by (Dunne, 2019) and lastly, following up from the report from BIS, that when you’re on a zero hour contract you don’t really have any rights aside from the typical statutory right that is in place by the government for the working practises.

Decision Making Tools & Technique

For any successful business or organisation, decision making tools and its technique are crucial factors, as it can help implement in making the result. As decisions will need to be made at every level of an organisation or business. Therefore, it’s vital to make the correct decisions, as if you choose the wrong ones; it can have fundamental effects on the business. Decision making tools and its techniques such as “SWOT” and “PESTLE” can help an organisation in reaching its overall potential as it can give a better understanding and also help with any planning; this therefore betters an organisation and makes it move more effectively and efficiently in its approach.

What is SWOT Analysis?

A SWOT analysis is a powerful tool which helps you develop your business strategy. SWOT stands for Strength, Weakness, Opportunities and Threats. The strengths and weaknesses are the internal things of your organisation which can be things that you have some sort of control over for instance; it can be the location of the business to even its patents. Opportunities and Threats are things that are external so these can be things that are going on outside the business or the organisation for instance it can be the competitors.

SWOT analysis for sports direct 

Strength- One of the key strengths of Sports Direct is that it is the UKs leading number one sports good retailer, so it has established it’s self in the market and is a well-known organisation. Also, Sports Direct now operates in over 20 countries with 757 stores in the UK an overseas. They are located worldwide starting from Europe to U.S.A and even operating in Asia. (Sports direct PLC, 2019)

Weakness – A weakness of sports direct has been that it has constantly been found in controversies over the past years for things such as working practises as it was compared by an MP as a “Victorian workhouse” which also resulted in it being fined by the government for failing to pay minimum wage to its employees around £167,036 to 383 workers as reported by (Hodgson, 2017.) This tends to show that although it is a very successful establishment it still has room for improvement.
Opportunities- Even with sports direct flooding the local high street with its stores this still hasn’t stopped the organisation, as from the year 2017 sports has brought into another huge company, known as House of Fraser, which means that they can push more of their products into a different organisation this will only attract new customers and have a huge impact on its market value as well as making new profits. Further to this, it will allow Sports Direct to collaborate with other leading brands to help grow the business to the next level. 

Threats- Sports direct biggest rival in the U.K is other sports goods retailers, such as JD Sports and Footlocker. With these organisations also selling similar brands and services, Sports Direct have to stay in the relevant market and ensure not be overtaken by its rivals.

What is Pestle Analysis? 
A Pestle analysis which is sometime referred to as PEST analysis, it is organisation framework and also an indicative tool that is used by businesses to help understand the external factors outside the business, such as it can be used when planning to launch a new product. The outcome of the pestle analysis will help to gather a better understanding surrounding decision externally, which therefore can help influence businesses decisions.
P = Political = Government policy, Political stability, Tax’s policy, Trade restriction

E = Economic = Economic growth, Interest rate, Inflation rate, unemployment trend, 
S = Social = Population size/growth, Age distribution, Lifestyle attitudes 
T = Technology = Technological changes, Access to new technology
E =Environmental = Weather, Climate change, recycling and environmental polices

L= Legal = Discrimination law, Consumer protection law, Employment law
PESTEL for Sports Direct
Political factors for sports direct is something that has a significant role in how it chooses to run its business model, for example; for sports direct a political issue that they will have to follow will be to follow minimum wage rules that has been set by the U.K government for all of its employees, also the tax rates, as this is a mandatory requirement set for political concerns. Another political standard requirement that will concern sports direct will be the industrial safety regulations that are in place. As all of these are key components for the welfare of a political environment that will concerns sports direct.
Economical factors that have an influence on sports direct which impact directly to the company are interest rates; this factor plays a large role in how the organisation makes its financial gains, also if there is less purchasing power due to economic growth this factor will have a direct effect in the long term of the future of the organisation. 
Social factors for sports direct could be a basic change in styles or the choices in population because the consumer taste can change at any given moment which can impact the organisation level.
Technological factors are vital for sports direct as this can influence in the way sports direct can use or further develop some of its existing or new products. Such as, in today’s society the internet is the key to all modern-day businesses as everyone has access with this it can make it easier for sports direct customers to order its products and also within its store it can make work productivity more efficient.
Environmental factors concerns sports direct as they have a lot of green issues such as some products that come into the warehouse are made to be recycled, as here in the UK, some movement group has been put together for recycling which puts pressure on the government and big businesses like Sports Direct to be more greener in its day to day running of its business. This can be both internally and externally as this can have an impact on the carbon footprint target which has now been set by the government to help with climate change.
Legal factors for sports direct is something which assists the business in the way it operates in the market, for example; it will look to find if there is any current legislation that regulates the markets. Another legal factor that sports direct will have to consider is the health and safety law for its employee when in the stores and warehouses, as these practises all come with strict guidelines to follow them through.
What is Fishbone? / Why use fishbone?
A fishbone diagram is used to help brainstorm and to help identify possible causes to a specific problem. This is done by creating a visual fish bone to help create and look for causes and its effects. The fish bone diagram is used to help come up with possible causes to the overall problem. E.g.  The “head” of the fish which is the main problem and all the small bones which link to the head are listed with contributing factors which lead to the overall problem. Fishbone analysis enables you to discover the root causes to the problem therefore this is a very good tool to use.
                                                  Fishbone on sport direct
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 Proposed Solution for my Chosen Problem
For my chosen problem with the issues surrounding zero-hour contracts I have come up with two solutions for the problem. The first solution is to offer employees on a part time contract with minimum of 15 hours of work. This therefore will ensure and allow staff to know that they have at least guaranteed 15 hours of work so therefore they can plan their schedules around the work hours. In addition to this it will also benefit sports direct as it will help boost its figures in terms of statistics, as 2/3 of the sports direct workforce are on zero-hour contracts, this will also show the public and all MPs that it is really trying to change people prospective on the company. This then will benefit both employer and employee in the long run as if they are proving to be better than just the part time roles they may be offered more hours and be offered a fulltime contract. This can help motivate its employees and give them something to work and achieve towards which can have a positive effect on Sports Direct as the employees will be very efficient in the day to day running of the business which overall impacts the business. 

However, the negative aspect towards all this can be for Sports Direct is that if they start employing their workers on a contract they will have to contribute toward paying tax for its worker this also mean they will have to be meeting employee demands so if they want more on the salary, Sports Direct will have to pay more.
The second solution that I have for this situation, will be for Sport Direct to have internal reviews at the start of every week for the staff, as they are the face of the business which then will help the company make it profits and motivate them to do the hard work in the day to day of the business. If they’re reviewed each week, they will be able to find out if the company is heading in the right direction with the employees, this can show its employees that they are willing to listen and address any matters if there is a problem. However in regards to this solution, it will come at a disadvantage, as they will need to employ someone to come in and sit with each member of staff to discuss and review them. This also will be time consuming which can slow down and cause any inconvenience for Sports Direct as it can slow down progress in the day to day running of the business. Also, more training will need to be given out to the person who is carrying out the review as each employee will have different outcomes from the review which would then need to be assessed. However, with this solution it will be costly in the long haul as it will require employing more extra staff this can have a negative effect on sports direct if they need to ever cut back on costs.
Evaluating my Proposed Solution 

When I compare the two solutions together, the one that stands out the most is the solution  which is best to use will be solution number one, as compared to solution number two, the reason for this will be that every single member of staff will at least be guaranteed 15 hours of work each week, this therefore means that they will be able to plan around their work schedule which can help ease the stress and tension of waiting to be called in for work and allow the employees to earn some money every month as they all have different commitments. While as solution number two doesn’t really change the fact that they are on zero-hour contracts still, so they can still be mistreated or even have no work from time to time and that results in not having any steady income
Implementing proposed Solution 
Gantt chart
A Gantt chart is an illustration of a projection schedule; it is used by organisations to show how long a certain project can take in a time span to also help determine which exact resources are needed to help execute the project task. The founder of Gantt chart goes by the name of Henry Gannt. (Vincent.V, 2016)
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This is a Gantt chart for Sports Direct which shows my proposed situation time schedule. It has been broken down into 4 weeks and also it reveals what month it will be carried out on.
Communication to Stake Holders of Sports Direct
A stakeholder is a person, Group or organisation that has an interest in the business; they also can be affected by decisions that are being made by the overall decision of the business. The most obvious stake holders are usually employers, customers and even employees.
I am going to be putting across my solutions to the stake holders of Sports Direct I am going to present both my results for the solution and also say which one is best to follow regarding the zero-hours contract. I am going to explain why I have chosen this and also I am going to let them know this by writing an email as this is easily accessed by everyone from employer to employees. Further to this, I am going to attach my Gantt chart to the email so they can see the project and how it will be carried out and also view the time frame period.

Reviewing And monitoring plans for my proposed solution
Reviewing and monitor the planned solution is a vital concept in every business as this help indicate towards being very efficient and effective in dealing with any allocated problem further to this there are way in which the monitoring an reviewing can be analysed it can be done on a weekly basis this therefore will give an indication to sports direct to see if they’re heading in the right direction an if however from results that is gathered back not deemed to be validating towards the purpose of the overall solution it will enable sports direct time to fix of another action plan before it get out of hand this therefore will benefit both the employees of sports direct and the organisation in its self as things will be dealt with in a timing matter. Sports direct can also do the reviewing an motoring during the same time as I have proposed on the gantt chart this will make the business be time effective an help cut cost for the business as you won’t need to hire separate person. 
Conclusion
From the findings of my problems, I have reached a verdict that I am very proud of, as I know what it was like to be on a zero hour contract with all the issues that come with it I think it’s time for a big change as it is now the modern day, yet there are employees that are still not being treated fairly, all because of big businesses and organisations like Sport Direct being able to exploit this. However, saying that I also feel that from my research, that the government can do more to ensure all workers are protected and that their rights are being protected. Further to this point I feel that if the Government do more by being strict with their policy organisation like Sports Direct will not stand a chance until then if there a loop hole they will find a way around.
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