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This assignment will discuss key points and issues that the impact of austerity has had on the police service in the past decade. Police funding has been cut year on year since 2010 and the recovery from this is likely to be a difficult and slow process. People now feel less safe than they did ten years ago according to surveys. The main body will look at Strategic Management within the police service including different theories and recommendations on how the police services are managed. Is it providing the best quality service to the public and how well does management work within the police service? 
This assignment will also look at the police budget and how efficient it is being used for the people working in the police service and how efficient it is being used for the public service. At the end of the assignment there will be a conclusion looking at all the research. To summaries the topic the assignment will look at other people’s views on the topic to examine if Strategic Management needs to improve.

 (Investopedia, 2020) States that the definition of strategic management is the management of an organization’s resources to achieve its goals and objectives. Strategic management involves setting objectives, analysing the competitive environment, analysing the internal organization, evaluating strategies, and ensuring that management rolls out the strategies across the organization.
(SearchCIO, 2020) Goes on to state Strategic management is the ongoing planning, monitoring, analysis and assessment of all that is necessary for an organization to meet its goals and objectives. Changes in the business environment require organizations to constantly assess their strategies for success. The strategic management process helps organizations take stock of their present situation, chalk out strategies, deploy them and analyse the effectiveness of the implemented management strategies.
(The Independent, 2020) States that a survey has shown that 80% of people now feel less safe on the streets of Britain due to the police services spending cuts. Public safety has been damaged during the time of Conservative government by enforced cuts to the police service. The Conservative party held a traditional claim to be a party of law and order. This claim is now under question. Sajid Javid MP has stated that he is seeking an increase in financial support from the treasury for the police service. Austerity has caused violent crimes to increase which has led to 100 people to be killed in London and in six days five stabbings have taken place in year 20017.
(Orcullo, 2007) States that the origin and nature of strategic management was enhanced by Jeffrey Bracker of Georgia State University. Who alleged that the term strategy was discussed in the Old Testament and treated as an intense issue. Many authors have concentrated on the concept of strategy but did not investigate its historical evolution sufficiently. 
(Durand, 2006) supports this by saying, “how do we think of organisational evolution?” Many believe that organisational evolution originated from goal setting, performance and internal competition, how and why organization have evolved? It has evolved because we have learned from our history of costly mistakes within the public service, we have discovered that important decisions are better managed by an experienced group of people rather than just one person. What is the role of strategic management in this process? One of the concepts of strategic managements are, meetings are held so that no voice is seen as more important than the other, and all risks are considered. 
Strategic management is of vital importance within the police service because without robust strategic management the result will be chaos and danger within the public sector. The Scottish Police service have some interesting key points on Strategic management within the police service  
(Scotland.police.uk, 2020) states that a strong base is needed in order for the public to have confidence in the Scottish Police Service. The emphasis is on People, Organisational Support, Finance and Technology. These are the building blocks for successful future performance.
The success of Scotland as a nation relies on Police Scotland’s important input it has towards resilience, safety and health. The Scottish Government has a Justice Strategy which is part of the Scottish Government’s National Framework. Police Scotland demonstrates its purpose and priority by adhering and contributing to the national outcomes within the Scottish Government’s National performance Framework stated by (Scotland.police.uk, 2020).
Police Scotland is the result of significant change and transformation. This newly formed organisation understands the importance of outlining its long term direction. The people of Scotland are the Priority of Police Scotland who also recognise that a clear understanding of the long term direction is needed as the people will be supported in aiming for the future success of Police Scotland stated by (Scotland.police.uk, 2020).
Public trust and confidence is of utmost importance to this newly formed organisation, as it strives for excellence in its delivery of police services in the face of new challenges. The aim is to produce positive outcomes to the community using a collaborative approach as it confidently evolves into a resilient efficient and transformational service stated by (Scotland.police.uk, 2020).
The (Library.college.police.uk, 2020) looks at how important it is that the police service must learn the different cultures of the public, in order to provide the best quality strategic service that is relevant to the public. Excellence and best practice should be part of the culture of the working day for officers and staff.  A healthy environment that embraces continuous improvement is encouraged recognised and rewarded by strong leadership for the whole team and this should be the aim. 
Culture is explained in different ways, it can be shared beliefs patterns and values that have evolved over time within an organisation. Or how the workforce is looked after, how decisions are made and the way the public are treated. Good management makes the time to assess the culture of their team on a regular basis and then compare it to the wider department. It identifies the culture and environment that creates high performance and seeks to actively lead it toward the identified culture. The correct understanding of culture is made up of many components. Stated by (Library.college.police.uk, 2020)
According to (Library.college.police.uk, 2020) when discussing performance management, is it discussed in a language that everyone can relate to and understand? Or does it include official language that not everyone can understand? Does the language convey an air of hopelessness for chasing unachievable goals? Or a positive and achievable attitude towards problems and issues? Does it put the team off or encourage motivation and energy toward the issues discussed? 
The British Transport Police also have some good policies on strategic management the (British Transport Police Authority, 2020) states that to support the British Transport Police effectively use the information they gather in their job they require robust technologies and processes. To enable them to accurately direct action to the relevant areas, they use the Information Management Strategy. The support infrastructure of the BTP went through a time of weakness. They are now in a strong position to develop and enforce policies. This has the advantage that it lessens the risk of weak compliance and makes best practice easier to achieve.
According to (British Transport Police Authority, 2020) the elements needed for this plan to achieve success have been identified as, shared ambition, respect, mutual trust and partnership. It is vital that the British Transport Police continually strive toward building effective professional relationships between frontline staff, support teams, officers and support staff. This positive relationship is key to the success of this plan. 
The Working Together Group which consist of other Police Services, Department of Transport, Local Authorities Rail Staff, Passengers and Stakeholders.  The British Transport Police and The British Transport Police Association will build on this successful partnership in order to take these new ideas forward. Stated by (British Transport Police Authority, 2020).
The Essex police have come up with a plan on Page strategic approach the (Bernard Marr, 2020) states that commissioning people who use a qualative approach to gain an understanding of reasons opinions and motivation in order to develop and implement a strategic plan, this is the route the Essex police decided to follow. 
It started by (Bernard Marr, 2020)  carrying out a number of one to one interviews with Senior Managers including Chief constables and Chief officers. The interviews concentrated on what the senior team thought were the main challenges the police service were facing and what expertise they were  required to have in order to deliver the expectations that citizens were facing. After these interviews, workshops were arranged to talk about and agree on the end result of strategic goals.
According to (Bernard Marr, 2020) the Strategy Map contained four areas of priority the Essex police senior team had identified: - Improve customer satisfaction, deliver quality services, solving crime and bringing offenders to justice, prevention and reduction of crime and harm. This supports the Mission to protect people from harm, respond to calls for assistance, and uphold the law. Outlined in the green layer of the of the performance framework are the operational and internal business priorities for the police service these include. Enabling public contact and effective communication, listening and engaging with the public. Collaborating effectively with partners, Understanding the policing needs and responding to demand proactively. Included with the green layer is a purple layer that concentrates on improving efficiency and productivity and delivering value for money. This sets out goals such as:
Understand costs and make the best use of available resources, Provide the saving targets. This foundation of success has a solid set of goals and plans which include strong leadership and living the values, developing the right culture, behaviour and valuing people. 
Communication was put high on the agenda of the Essex police. To successfully deliver this new approach workshops were created with the senior managers to describe and explain in more detail the principles of best practice and performance management. 


The next topic of strategic management is the financial strategic management within the police service. (Assets.publishing.service.gov.uk, 2020) states that Financial strategic management is an important part of the Police Service. The Police Services Chief Finance Officer is the Chief Constables Professional advisor on financial matters and has statutory duties that cannot be delegated such as reporting any possible unlawful decisions by the police service on expenditure and prepares a statement on the chief constables accounts each year in line with the proper practices. 
To enable the team to correctly complete these duties the police services Chief Finance Officer must be a high ranking member of the Chief Constables Command Team. Supporting it to evolve and progress strategies and to aid and produce the Police Chief Constables strategic goals that can be realistically maintained and are in the best interest of the public. According to (Assets.publishing.service.gov.uk, 2020)
(Assets.publishing.service.gov.uk, 2020)  state that the Chief Finance Officer must be actively engaged and have a credible impact on all strategic business decisions of the Chief Constable to secure immediate and longer term actions and all risks and opportunities have been fully taken into account .The Chief Finance Officer must always safeguard all public money by leading the good financial management delivery and promotion by the Chief Constable, and that public money is used effectively, economically efficiently and appropriately. The CFO must make sure that the Finance Function is fit for purpose and it meets the need of the service. It is also able to identify any areas of priority. As this is fundamental to long term success. The sharing of information is set out in section 36 of the Police Reform and Social Responsibility Act 2011 – Policing matters that the body may require. As a result, the CFO of the PCC must have full access to all relevant financial information. The details of this should be set in a locally agreed Information Sharing Protocol (ISP) to be agreed by the two Chief Finance Officers in consultation with the Chief Executive.
The (Nationalfirechiefs.org.uk, 2020) states that the National Fire and Rescue people strategy intends to improve over the next five years. It studies the strategic needs for firefighting and also upholds the future plans set out in the National Fire Chiefs Council (NFCC). It is determined to support local communities to advance the services to achieve the best possible outcomes.
 
The main points are the NFCC will work with the fire and rescue services to make certain that risk assessments line up  to a national definition of risks.  Reinforcing the development of risk assessment methods, which facilitate a reliable risk base approach to risk management planning. This will facilitate the fire rescue services to concentrate its recourses on activities where they will have the greatest impact to reduce risk in order to stop vulnerabilities to their communities. The NFCC will support the FRS to efficiently incorporate the active use of information technology. Effective sharing the use of data in order to make the sector more efficient and effective at what they do. NFCC will lead the fire and rescue sector as it continues to build a representative workforce which possess the appropriate skills, experience and leadership qualities to deliver a range of services to the community. Stated by (Nationalfirechiefs.org.uk, 2020)
According to (Nationalfirechiefs.org.uk, 2020) A change ready workforce is able to provide interventions to create safer communities and a healthier lifestyle which allows people better opportunities and prosperity.  NFCC will work towards obtaining multi- year budget settlements and funding that is transformational which makes it easier for sustainable delivery and sector reform.  NFCC will facilitate the provision of professional analysis, opinion and critique of the existing and emerging Governance models for FRSs. Provide expert opinion of the strengths weaknesses, opportunities and risks of these models and how they can support the delivery of services to the local communities.
(Harvard Business Review, 2020) has good views on pros and cons on strategic management. The mid -1960s, brought the arrival of the new concept of strategic planning. Business executives and managers welcomed it as “the one best way” to uphold and devise strategies that will intensify the ambition and success of each business venture. A specialist skill was required in a form of strategic planners, their role consisted of dividing doing from thinking, resulting in a new function. Instructions in the form of step by step best strategies so that business managers would not get the plans wrong. But experience has taught us that planning has not worked out the way it was expected to. Successful strategies are visions not to be confused with the manipulation of numbers and plans this confusion spoilt the strategic concept of “the one best way”. This still confuses people today.
“Strategic planning isn’t strategic thinking. One is analysis, and the other is synthesis”. This quote explains the confusion of strategic planning. Keeping the direction of the vision that the business should pursue requires the manager to use experiences from all sources such as the experience of others in the organisation, his or her own personal experiences and data obtained from market research. Incorporating this information into the vision and course that the business should follow. “Planners should make their greatest contribution around the strategy-making process rather than inside it.” (Harvard Business Review, 2020)
To consider again the planners job, businesses and companies will have to think about the difference between strategic and planning thinking. Planning has always been about studying, about breaking down a set of intentions or goals into steps, arranging those steps so that they can be carried out almost instinctively and articulating the result of each step or anticipating consequence. “I favour a set of analytical techniques for developing strategy,” Michael Porter, (Harvard Business Review, 2020)
Strategic thinking in comparison involves the components of intuition and creativity. The results of strategic thinking is a coordinated perspective of the important plan such as the vision of Jim Clark the founder of silicon graphics, a not too precisely articulated vision of direction and the three dimensional visual computing to make computers easy to use. Such strategies must be free to appear at any time and at any place in the organisation. Often they cannot be developed on schedule or be completely accurate immediately. Informal learning can be a messy process carried out by people who are deeply involved at various levels but have specific issues at hand. (Harvard Business Review, 2020)


To summarise. Other people’s views and does Strategic Management need to be improved?  Strategic management can be improved by not confusing it with budgeting and finance, if the aims are kept in clear focus the success will be easier to measure. There has to be a realistic allocation of the recourses in order to achieve success. Excessive and complicated data can make the planning lengthy to prepare this could be time consuming which may cause frustration by the lack of importance given to ideas put forward by members of the team, resulting in a sense of disappointment but this must be balanced with the dissatisfaction that may result if no formal process is used during strategic planning. To improve strategic planning, begin by identifying the issues that will have the greatest success on the future plans. 
In conclusion of all the research, a strategic management team creates a successful management team. The aim is to create success within the public service as it strives to use the resources, experiences and ideas from the team. In order to reach the identified goals this process is consolidated during the working day and this is all overseen by strong leadership, when all members of the team collaborate together strategic management will be successful and these continued efforts from everyone involved will result in possible problems being overcome and a sense of achievement and success will be experienced by the team. 
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